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Task 1: Comparing Two Job Adverts and Identifying Key Skills
1.1 Skills and knowledge required in the two adverts
The two adverts compared are the Autonomy Healthcare Limited Support Team Leader (Residential Healthcare) role and the Horizon Care and Education Group Team Manager, Young People's Supported Accommodation role, both in Derby.
The Autonomy Healthcare advert (Autonomy Healthcare Limited, 2026) describes a Support Team Leader who reports to the Registered Manager and supervises a team of support workers, overseeing performance and ensuring protocols are followed. The post-holder is the first point of contact, providing first-line management, direction and instruction. Knowledge of supporting vulnerable adults and young adults with autism, learning disabilities or complex needs is essential; the employer seeks staff who are empathetic, flexible and calm. Good communication, IT, numeracy and literacy skills keep records accurate, and applicants must be physically fit.
The Horizon Care advert (Horizon Care and Education Group, 2026) describes a Team Manager who supports the Manager in leading the team within young people's supported accommodation, and experience of working with children is essential. Duties include ensuring health and safety compliance, managing safeguarding practices, attending multidisciplinary and placement-disruption meetings and young-person reviews, holding a small caseload, monitoring and auditing, creating rotas and writing support plans. The role is practical and flexible and includes evening, weekend and sleep-in work.
1.2 Common skills and key differences
Both roles require leadership, communication, organisation, flexibility and safe, person-centred support for vulnerable service users, although the client groups differ: Autonomy supports adults and young adults with a learning disability or autism, while Horizon supports children and young people. The Autonomy Support Team Leader post is the more immediate progression from my current Support Worker experience, since it centres on first-line supervision and hands-on support I already perform. The Horizon Team Manager post is a more advanced, longer-term option, adding responsibilities such as rota creation, auditing, caseload management, support-plan writing and multidisciplinary meetings, none of which I have yet held formally.
1.3 One shared skill: communication
Communication is the clearest shared skill because accurate information supports safe care. Braicu and Rogozeanu (2024) describe effective communication as the cornerstone of performance in social work teams. Jeon et al. (2010), in a study of leadership in Australian residential aged care, also identify effective communication as an essential leadership attribute; I apply that finding cautiously to residential-care leadership more generally. I use lip-reading to communicate with non-verbal service users, and my work has involved communication with families, social workers and other professionals. In either role I would use it for clear direction, reviews and consistent care.
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Figure 1: Job Advert 1, Autonomy Healthcare Limited, Support Team Leader (Residential Healthcare), Derby (Indeed) – top section
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Figure 2: Job Advert 1 continued, Autonomy Healthcare Limited, Support Team Leader (Residential Healthcare), Derby (Indeed) – bottom section
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Figure 3: Job Advert 2, Horizon Care and Education Group, Team Manager, Young People's Supported Accommodation, Derby (Indeed)


Task 2: Self-Assessment and Evidence of Readiness
2.1 Self-assessment and SWOT analysis
Self-assessment identifies current capability and development needs. In research with health students, Sarkar et al. (2021) found that structured self-assessment encouraged reflection on abilities and active development of generic skills. A SWOT analysis separates internal strengths and weaknesses from external opportunities and threats. This helps me compare evidence in my CV with the two adverts without treating aspiration as existing competence. The concise analysis below shows that frontline care and communication are my strongest matches, while formal leadership evidence remains the main gap.
Table 1: SWOT analysis
	Strengths
· More than five years of UK care experience
· Verbal and non-verbal communication
· CPI, PMVA and MAPA training
· Person-centred support and independence
· Accurate records, organisation and teamwork
	Weaknesses
· No formal leadership title
· Limited appraisal and supervision evidence
· Limited rota-planning experience
· Limited audit and CQC experience
· Leadership examples need clearer presentation

	Opportunities
· Support Team Leader progression
· Internal promotion or mentoring
· Leadership and management training
· Safeguarding and quality-assurance development
	Threats
· Candidates with formal leadership experience
· Burnout and emotional pressure
· Changing CQC expectations
· Demanding shifts and limited vacancies



My strengths rest on more than five years of UK health and social care experience across residential services. I have supported children, young people and adults with autism, learning disabilities, mental-health needs and challenging behaviour. I communicate with verbal and non-verbal service users, including through lip-reading, and my CPI, PMVA and MAPA training supports calm, dignified responses. I promote independence, keep records and work collaboratively. NVQ Levels 2, 3 and 4 in Health and Social Care, together with refresher training, demonstrate continuing development. These strengths align closely with Autonomy's emphasis on communication, complex needs and accurate records, and with Horizon's safeguarding and person-centred focus. Mamolis, Triantafyllopoulou and Jones (2024) note that positive care relationships with adults who have a learning disability depend on knowing the person and using appropriate communication tools, reflecting the relationship-building in my work.
My CV does not show a formal Team Leader or Team Manager title or substantial evidence of appraisals, formal supervision, rota preparation, auditing or CQC inspection work. These are larger gaps for Horizon than for Autonomy. I also need to present examples of guiding colleagues more clearly in applications and interviews. The distinction matters because Autonomy emphasises first-line direction, whereas Horizon adds managerial systems and accountability. Wang et al. (2024) found that formal leaders can enable frontline staff's adaptive leadership in nursing homes. Although that study does not concern children's supported accommodation or learning-disability services, its general implication supports developing my informal leadership through structured supervision and recorded evidence.
Progression to Support Team Leader, internal promotion, mentoring and leadership or quality-assurance training are realistic opportunities. Competition from applicants with formal leadership experience, burnout, changing CQC expectations and demanding shifts are threats. I can respond by seeking feedback, recording evidence of responsibility and choosing employers that offer structured development. The analysis therefore supports a staged route: consolidate first-line leadership before seeking a Team Manager post, while using training and supervision to manage the identified risks. To reduce burnout risk, I will set limits, use supervision and prioritise employers with manageable development expectations.
2.2 Evidence of readiness
At Compass Homes, I supported young people aged 13 to 18 with budgeting, benefits applications, CV writing and job searches. This promoted practical independence and provides relevant frontline evidence for Autonomy. It also gives me a foundation for Horizon's caseload and support-planning duties, although I have not held those formal responsibilities. I have used CPI, PMVA and MAPA training when supporting people with challenging behaviour and mental-health needs. This prepares me to respond calmly and safely, particularly where Horizon requires safeguarding practice, while remaining within the responsibilities evidenced in my CV.
I have completed incident forms, running records, fluid and continence charts and client financial records. Accurate documentation supports reliable handovers and continuity of care. Hayes, Johnson and Tarrant (2019) identify literacy, communication and employability skills as core expectations for the social care workforce. This evidence matches Autonomy's literacy, IT and organisational requirements and gives me a basis for developing the monitoring and support-plan writing expected by Horizon. I still need supervised practice before presenting this as formal auditing competence. My safeguarding training and experience of following safeguarding procedures also support work with vulnerable children and adults.
At Pearson Anderson, I guided colleagues to complete tasks and coordinated care responsibilities while following the weekly rota. This contributed to consistent support and is relevant to Autonomy's first-line supervision, but it is not equivalent to formal staff management. My work has involved communication with families, social workers and other professionals, reinforcing the need for clear multidisciplinary communication. Continuous refresher training further demonstrates commitment to development. Overall, my experience and qualifications provide a strong foundation for Support Team Leader progression. Formal supervision, rota management, auditing and caseload oversight remain necessary before I can claim readiness for the more advanced Horizon Team Manager role.
Task 3: Employment Goals and Personal Development Plan
3.1 Employment goals
The SWOT indicates a staged path: convert informal guidance into evidenced first-line leadership before advanced management. During the next 6-12 months I will seek supervised shift leadership, rota and delegation practice, supervision development, stronger safeguarding and CQC knowledge, audit and support-plan experience and mock interviews. These priorities match gaps against the adverts. I will first target Autonomy's Support Team Leader level; after formal responsibility and results, I will target Team Manager or Deputy Manager roles such as Horizon. This builds on my care experience without overstating readiness. Vassallo Medici (2022) explains that a development plan documents skills and training for short-term and long-term goals. Each objective therefore has an action, timeframe, resource and measure, with an alternative when workplace access is unavailable. I will review progress quarterly and retain feedback and certificates.
3.2 Personal development plan
Table 2: Personal development plan
	Development objective
	Specific action
	Timeframe
	Resources / support
	Success measure

	Supervised shift leadership
	Shadow a Team Leader and request supervised shift leadership; otherwise complete a leadership case study.
	0-3 months
	Line manager; senior colleague
	Lead two shifts monthly with positive feedback

	Delegation and rota planning
	Draft a rota and allocate tasks; otherwise complete a simulated rota exercise.
	3-6 months
	Manager; rota system
	One supervisor-approved rota or assessed simulation

	Staff-supervision skills
	Observe a supervision and support an induction; otherwise complete role-play training.
	3-9 months
	Manager; HR team
	One observed or assessed supervision exercise

	Safeguarding, CQC, audit and support plans
	Complete training and contribute to an audit or support plan; otherwise use sample tools.
	6-12 months
	Employer; training provider
	Certificates plus one reviewed audit or support plan

	Interview confidence
	Use careers support and complete two mock interviews.
	0-6 months
	University careers service; mentor
	Two mock interviews and one role application

	Team Leader, then Team Manager progression
	Apply after meeting the relevant evidence targets and request feedback.
	12-24 months
	Employer; references
	Appointment to a Support Team Leader or Team Leader role
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Full job description
Job Introduction

Horizon Care have an exciting opportunity for an Team Manager to join our fantastic
team in Derby.

Experience in similar role is desirable, experience working with children is essential.

Must hold a full UK driving license.
Bright Futures, Inspired By You.

We believe that each young person is unique and should be enabled to feel confident
about their future, no matter what they have been through in life.

There’s nothing more rewarding than helping someone believe in themselves, have
the confidence to celebrate their own uniqueness and achieve success that is
personal to them.

lAbout the role:

As an Team Manager, you will support the Manager in leading the team to support our
young people in supported accommodation.

You must be practical, flexible, and able to respond to a variety of situations.

You will be supporting the manager to ensure full compliance on health and safety
monitoring, implement and manage safeguarding practices, attend multi professional
meetings, placement disruption meetings, young person reviews, hold a small
caseload of people with complex needs, monitoring and auditing, creating rotas,
writing support plans.

Shifts will include evenings, weekends and sleep ins.

If you are passionate about making a difference to the lives of young people and
enabling them to shape their own future, then we want you to be part of our team.
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Full job ‘description

autonomy is an exciting adult social care provider working with and housing young
adults with a learning disability. One of the most important things that make
autonomy unique is its people, we seek those with warmth and a positive outlook on
life who genuinely enjoy working directly with people. We are fast gaining a reputation
as a market leader in specialist adult care by setting ever higher standards so we're
always on the lookout for great people. Our vision is to be the very best at what we do.

We're changing the way we work and looking to recruit an additional Support Team
Leader

* Gross salaries for Team Leader £30,901(£13.74 per hour, starting rate) -
£37,468 (£16.66 per hour) + enhancements

* Six weeks paid Annual Leave

Full time, 39.00-43.25 hours

* Opportunities to train and specialise

Funded NVQ 5

* 30 hours additional paid training allowance £435.90

Access to the autonomy training HUB for professional development and training
* Conflict management training and MVA will be provided in addition to
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* Access to the autonomy training HUB for professional development and training
* Conflict management training and MVA will be provided in addition to

Reporting to the Registered Manager you will supervise a team of support workers,
overlooking their performance, ensuring that our standards and approach are
followed and needs and protocols adhered too. You will be the first port of call
providing first line management and necessary direction and instruction. This role will
combine support, administration and management.

Knowledge of supporting vulnerable people with autism, learning disabilities or
complex needs is essential. Our ideal team members are flexible, empathetic with a
calm and efficient approach to work. Situations can sometimes be difficult and
challenging, so you'll need to be non-judgmental , with a sensitive approach.

We support people with needs to live fulfilling lives. As a team member you'll make a
real difference as you provide support, advice and share in their everyday life
experiences helping each and every one of our service users to achieve their potential.

Being passionate about people, you'll enjoy the scope and support to enhance your
own life too, as you make the role your own as part of a friendly and professional
multidisciplinary team.

At a practical level, you'll need good IT and communication skills including numeracy
and literacy in order to keep accurate records. You must also be fit enough to take on
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