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Essay one:
Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. Your answer must be based on academic research, not personal experience.


Crime prevention has been defined by Klieman (2009) as a mindset shift away from building more prisons and incarcerating increasing numbers of prisoners to focussing on crime reduction. It is now well accepted that crime prevention should be the focus of all officers alongside crime detection. It has the potential of freeing up resources for more proactive work by reducing the number of crimes reported (Wood et al., 2022, pp.55–57). 

My focus in this essay is going to be evaluating the effectiveness of crime prevention strategies in tackling drug dealing within communities. This is something that I have seen from my personal experiences in policing but is also unfortunately an issue that has plagued police forces and governments across the world for decades. Despite numerous prevention strategies the threat of drug dealing and use in the UK continues to rise and the importance of curtailing the problem is highlighted by the stark statistic that “heroin and crack cocaine addiction is linked to almost half of all acquisitive crime… drugs contribute to almost half of all homicides” (Home Office, 2021). 

An obvious crime prevention option available to the police when drug dealing becomes prevalent in a particular area is to focus their efforts on areas that generate the most demand, often termed ‘hot spot’ policing (College of Policing, 2021). Braga et al (2019) conducted a review of previous studies and concluded that hotspot policing is an effective crime prevention strategy. Interestingly they also found that the crime does not simply shift to a neighbouring area, such as a drug dealer finding a neighbouring market for their drugs, but is more broadly dispersed and overall crime is reduced. Johannes Knutsson’s  (2010, pp.239–256) put forward the idea of “snowball crimes”. Their research shows that targeting an open air drug market is effective in reducing overall crime rates as alongside the drug dealing there are a multitude of additional offences that can be stopped at source such as robberies, prostitution and assaults by drug purchasers. 

However, the police cannot indefinitely maintain a presence in a ‘hot spot’ area and despite its apparent success as shown above more holistic approaches are needed to tackle drug offences. Problem oriented policing (POP) is a popular concept of crime prevention that was first devised by Goldstein (1979). It can encapsulate a broad spectrum of crime prevention solutions and focuses on a problem's root cause rather than simply reacting once a report has been made to the police (Wakefield and Fleming, 2009). It is a well-established part of policing and has been empirically shown to be an effective means of preventing crime (College of Policing, 2020). 

Despite its overall efficacy as a concept when applied to the problem of drug dealing not all studies have shown convincing results. Australian research on the effectiveness of Operation Mantle in Adelaide found that despite using an intelligence led approach and engaging with the community to tackle the spiralling drug dealing problem none of the areas within Adelaide managed to make dramatic reductions during the six months the operation lasted. At best the areas in the study managed to only halt or minimise increases in crime rates that had been steadily increasing year upon year. The study showed almost no impact on drug related crimes such as robberies.   

Similarly Zimring (2012) wrote a book on the dramatic reductions in New York City crime rates between 1990-2009, hailing the over 80% drop in crime rates as the largest ever recorded. Although he describes how a transformation in the polices attitude towards being able to change the environment his view is that the polices role in crime prevention only accounted for less than half of the total decline in crime.

There are however numerous studies that show problem orientated policing has been successful in tackling drug dealing. Mazerolle et al (2006) conducted a meta-analytical review of the best studies they deemed to have been previously conducted. They concluded that problem oriented policing was more successful than police only targeting hotspot areas. They concluded that involving the community and tailoring an approach to the specific problem in the area resulted in better outcomes. 

Saunders et al (2016) found that in their research despite the police adopting a crime prevention approach tailored to the local community, and the community appreciating the increased police efforts to tackle drug dealing, their overall negative perception of the police did not shift. They deduced that such changes would be much slower but further research was needed in this area. 

If individuals are steered away from drug markets in the first place then the pool of potential buyers will be smaller. Braga et al (2018) found that there was sufficient evidence to show that deterrence strategies focussed on preventing individuals becoming involved in drug use generated “noteworthy crime reductions”, but these should be employed as part of a wider portfolio of measures. The work of Pierce et al (2017) supports that targeted interventions are useful in preventing individuals from further offending. They found that those that go on to become involved in drug related crime display higher levels of offending before their drug use and targeted intervention at this stage particularly on young offenders can help avoid these individuals becoming substance users/dealers. An alternative angle that has been researched are targeted interventions against prisoners whose crimes are linked to drug use. Australian research by Gannoni and Goldsmid (2017) found that a large proportion of drug-using detainees were open to seeking help for their drug use whilst inside prison thereby potentially reducing drug-related crime upon their release. 

Despite the mixed outcome from the research it became apparent from all of the studies that I have reviewed that the problem of drug dealing and drug use in a community cannot be solved alone by a simple ready-made solution. As Zimring (2012) wrote in his book on the success in New York the success in crime reduction was a result of a range of measures rather than an individual ‘silver bullet’. In conclusion, for such a complex problem as drug dealing any police response that is looking to make lasting and significant improvements needs to tackle the problem from a variety of angles and involve multi-agency working.
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Essay two:
Digital policing – assess the role of specialist units in investigating cybercrime.


According to Cabinet Office (2011) cybercrime covers a broad range of activities and can be defined exploiting “vulnerabilities in the use of the internet and other electronic systems to illicitly access or attack information and services used by citizens, business and the Government” for financial gain. The NCA (2019) states that the most common cyber threats include criminals hacking into social media and emails and distributed denial of service (DDOS) attacks against websites. A very recent example of a DDOS attack being against pro-Russian networks broadcasting a key speech by Putin (Schappert, 2023). According to the research (Cabinet Office, 2011) the total cost of cybercrime to the UK economy is at least £27 billion per year. 
The view of Burruss et al. (2019) is that despite many cyber crimes being perpetrated from outside the UK the burden has fallen very much on local police forces. This meant that local specialist units were created to help reduce the load on uniformed officers. In recent times the number of specialist officers has not always been high, in 2014 officers dealing with fraud and cyber enabled crime totalled approximately 0.27% of all police personnel (Loveday, 2017). There has however recently been an increase in centralised funding for cybercrime units and HMIC noted in a 2019 review (NPCC, 2019) that the overall service provided was good, but there was still room for improvement. 
The organisation of specialist cyber crime units is more complex than each individual force working in silos. Alongside specialist units there are Regional Organised Crime Units (ROCU) that have a cyber crime department (Alisdair Gillespie, 2019, pp.309–329). The scale of the cyber threat has meant that national bodies have also been created to try and track and protect the UK against cyber attacks such as The National Cyber Security Centre (NCSC) established in 2016 (National Cyber Security Centre, 2022) and action fraud (Action Fraud, 2023). Internationally there are bodies operating such as the European Cybercrime Centre (EC3), Interpol and the Virtual Global Taskforce (Alisdair Gillespie, 2019, pp.317). The sheer complexity of the UK and international law enforcement framework means that specialist local units have a role to play in helping each force navigate the complexities of such investigations and having the requisite contacts and communication channels in place to pass enquiries on to the appropriate national or international body. Research by Lusthaud and Varese (2017) demonstrates this by looking at the specific threat posed by Romanian cyber gangs. The cross border nature of these offences, the knowledge required to identify the perpetrators and the need to cooperate with Romanian Police and the protracted nature of the investigation makes it unrealistic that non-specialist officers would be able to investigate such crimes to a high standard. 
Based on my experience the majority of crimes now also have some cyber or digital element to them such as harassment taking place via social media or information being stored on a phone seized from a suspect. Specialist cyber units will have enhanced training and digital awareness that makes them best placed to assist local officers. According to Harkin et al. (2018) research into the role of cyber specialists in an Australian force showed that they spent a significant proportion of their time providing support and advice to other departments. Whilst this would inevitably increase the forces overall response to cybercrime, it also placed pressure on the specialist cyber teams having capacity to progress their own investigations. 
Research by Tong and Caless (2017, pp.195–202) looking at the views of senior European Officers found that cybercrime was universally considered as an area of exponential growth and leaders considered it was a priority that “cyber-savvy” officers were recruited now to help future proof the force. Although specialist units will always have a part to play, response officers will still likely deal with the reports of initial response to reports of cyber-crimes (Levi et al., 2016). It is for this reason researchers have looked at how prepared such officers are to deal with the changing face of crime. According to Burruss et al. (2019) only thirty nine percent of frontline officers felt confident in being able to deal with cyber-crime with a disproportionate number of older officers stating they were unprepared. Potentially one of the reasons for this is that outside of specialist units research found the cyber awareness NCALT training for officers was of a poor standard (Hadlington et al., 2018). As concluded by Curtis and Oxburgh (2022) training officers sufficiently on the nature and impact of cyber-crime significantly increased victim satisfaction and will help change the public's current perception that the police do not effectively respond to cyber-crime.  
Whilst the specialist knowledge and training of cybersecurity units clearly has advantages the nature of the work presents a number of problems for police forces all across Europe. According to De Paoli et al. (2020) units face three main challenges: a lack of proper recording and statistics on the scale of cybercrime, a limited number of specialist trained officers and insufficient training for the majority of officers. This view is supported by Hyde et al. (2022) who estimate that the current crime levels would require an additional 30,000 officers across the UK to be suitably resourced.  
In summary specialist units clearly have their uses and are in existence by forces across Europe, however the sheer scale of the problem and difficulty investigating such crimes means with the current resources there may need to be a shift away from reactive policing (Jones, 2007). The NCA’s cyber prevent campaign is an example of focussing resources on preventative measures and echoes the successful approach previously taken in terrorism prevention programs (Collier et al., 2021). This is one of the tactics currently used by South Wales Police who use their website to offer preventative support and advice to businesses and individuals who may become the victim of cybercrime (South Wales Police, 2023). 
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Essay three: 
What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 


Bias can be defined as “a tendency to prefer one person or thing to another, and to favour that person or thing” (Collins Dictionary, 2019). Bias has connotations of being a negative trait but it also has positive aspects. We have developed it throughout our evolution to allow us to simplify information and make quick decisions in harmful situations (Cherry, 2020). Bias can influence our decision making both at a conscious level e.g. prejudices that we know we hold against certain groups and unconscious e.g. past experiences or influence by the media that changes our perceptions over time (Hunsinger et al., 2019).

The biggest impact bias can have on investigations is that if all of the investigation's focus is misdirected it can lead to a wrongful conviction. One of the most well-known and disturbing cases was the hanging of Mahmoud Mattan in Cardiff in 1952. His conviction was due to officers ignoring numerous pieces of evidence that pointed towards another suspect after Mattan had been arrested and failing to disclose crucial undermining evidence at trial (Smith, 2018). However, at some point in any investigation, particularly a murder investigation, officers must establish a theory of how the crime has happened. The “investigation shifts from figuring out what happened to proving it” (O’Brien, 2009). 

The focus of the research that I have reviewed on bias in investigations focuses on unconscious cognitive bias, often referred to as ‘tunnel vision’ where investigators only focus on one suspect or explanation (Salet and Terpstra, 2013). The ‘tunnel vision’ theory has been studied and proven to exist. Studies have shown that investigators are less likely than ordinary members of the public to be perceptive to exonerating information pointing away from a suspect (Ask and Granhag, 2005).

Researchers have tried to test the impact of bias throughout different stages of the investigation and have shown its impact can be far reaching. Multiple studies have shown that investigator bias by interviewing officers can unfairly impact the format and outcome of an interview. One study showed that the more background information an interviewer had on a suspect the more of a role bias plays in the interview and interviewers reach judgements on a suspect's guilt before they are interviewed (Sumampouw et al., 2021). Another study showed that investigator bias increases the risk of them exerting additional pressure on a suspect, thereby increasing the risk of eliciting a false confession (Narchet et al., 2011). Research has also shown that an assumption of guilt by an investigator can result in them not fully reviewing all of the information disclosed to the suspect for accuracy and focussing on disclosing information that incriminates the suspect (Beek et al., 2021). Taken together these studies show the importance of investigators keeping an open mind at the early stages of an investigation. This is a key concept that is integral to the rules on disclosure, with a duty placed on investigators to gather and record evidence that points towards or away from the suspect (Braverman, 2022). 

Investigators need to be aware that any bias they display can impact other stakeholders in the investigation. Research has shown that the decisions of forensic pathologists can be influenced by non-medical information about the child's race and carers (Dror et al., 2021). Likewise fingerprint experts have been shown to change their opinion on whether fingerprint matched when presented with new evidence suggesting a match would be highly unlikely (Ask et al., 2008). 

As explored above due to the impact that bias can have on investigations there are measures in place to help counteract bias. However despite a large number of studies showing the impacts of bias some have been critical there is less research regarding the effectiveness of control measures (Meterko, 2021).

One theory has been trialled in the Netherlands as a result of a wrongful conviction is the use of contrarians, non-police employees who were proposed as a way of challenging police thinking and offering an alternative viewpoint. A review of this implementation showed that it had an effect on investigations but did not change the outcome of any investigation (Salet and Terpstra, 2013). 

There are a number of checks and balances already built into the UK system to try and reduce the impact of bias. As mentioned above, the disclosure rules place a duty on investigators to record and retain any information that may undermine the prosecution case or assist the defence and to investigate all reasonable lines of enquiry (Braverman, 2022).. A failure to comply with this duty can lead to a trial collapsing. The multi-stage review process in place for major crime investigations also means that others outside of the officer in the case and potentially other forces have to review the progress of an investigation and consider potential lines of enquiry and policy decisions (NPCC Homicide Working Group, 2021). The impact of officers who are distanced from the investigation reviewing it lessens the likelihood of them being influenced by ‘tunnel vision’. The implementation of proper training for officers also has a role to play in raising awareness for bias. One examples of this principle in investigations training is the ABC principle (College of Policing, 2019), meaning each piece of evidence and witness account should be challenged for accuracy and investigators should not jump to conclusions. A study showing the impact of a one day officer training course on bias’ in stop and searches found that when properly implemented and supported by other measures such as supervisor reviews training can increase officer awareness and reduce bias (Miller et al., 2020). 

Other studies have also proposed new but as yet untested tools to reduce bias. One study suggested that investigators select relevant sources of evidence and rate the strength of each alongside the different proposed explanations for the crime (Rassin, 2018). Rassin suggests that the physical act of writing the different scenarios down and assessing each piece of evidence forces the investigator to reflect on alternative explanations. Similarly O’Brien (2009) suggests that simply getting investigators to discuss evidence both for and against their hypothesis helps to reduce the effects of tunnel vision. 
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Essay four: 
What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.



Exploitation can be defined as “the use of something in order to get an advantage from it” (Cambridge Dictionary, 2019). Gangs typically target individuals who are vulnerable and prey on their vulnerability for the benefit of the gang, for example acting as a drug runner (National Crime Agency, 2018). There has recently been a greater media and police focus in the last few years on tackling organised crime gangs who have moved from their traditional large city bases and established what have been dubbed ‘county lines’ in more rural areas and towns (Youth Justice Legal Centre, 2021). Because it is such a relevant area this essay will focus on the risk factors that lead to both children and vulnerable adults (particularly drug users) being exploited by county lines gangs. 

The problem in relation to children is not a theoretical risk, the Commission on Young Lives (2021) found that social services had identified 12,730 children as currently being at risk of exploitation by gangs. There isn’t one specific factor that makes children more vulnerable to exploitation. Work by Youth.Gov (2019) uses the terms protective and risk factors to differentiate between influences that may lead to children becoming involved with gangs or steer them away from such a path. Protective factors could include attentive parental monitoring and reducing absenteeism from school. One of the most significant risk factors for children could be mairjuana use with this acting as a gateway drug and increasing the likelihood of children coming into contact with gang members (Waddell, 2015). 
 
One of the major risk factors for children joining gangs is the theory that gangs are a product of social deprivation and act as an “alternative means to achieve status and success when the legitimate opportunities system is closed to them” (Fisher et al., 2008). The NSPCC (2023) supports this theory by listing the prospect of money and rewards a gang can potentially offer as one of the main reasons why children join gangs. Focussing on specific problem areas in Kent has shown that gangs deliberately target less affluent areas of the county and disproportionately recruit out of area children who have been placed in social care (Santry, 2018 and Santry, 2018a). 

Previous psychological harm to a child's well being is also a risk indicator for exploitation. North and South of Tyne Safeguarding Children Partnership (2022) list violence within the family and mental health problems as risk factors. Although there are obvious inherent risks to joining a gang a child's unstable home life is likely to make the friendship and structure a gangs provides as an appealing aspect. 
The potential appeal of joining a criminal gang however is not purely limited to socio-economic factors. Children without a number of risk factors may still join a gang based on the allure or ‘glamour’ of the gang itself (Baird, 2017). Baird studied the Medellin cartel in Columbia and found that many young men join the gang fuelled by the desire to be the “baddest” and emulate the legendary status and lifestyle of current gang leaders. 
Adults as well as children are recruited by organised criminal gangs and their lifestyle or personal characteristics can make them more susceptible to recruitment. A relatively recent form of criminal exploitation that has come to the public's attention is ‘cuckooing’. This is when organised crime gangs take over an individual's home allowing them to use it as a place to store and deal drugs from (Cotterill, 2022).

Research by Coomber and Moyle (2017) found that those most at risk of being targeted are drug-using adults who are already reliant on a local dealer to supply their drugs. This is likely due to the gangs already having access to such individuals and their drug reliance making them easier to entice and control. Spicer (2021) looked at the methods police forces used to track down potential victims of cuckooing and found that the most effective tactic was by visiting known class A drug users within the community allowing officers to either identify gang members or safeguard those at risk who had not yet been exploited. 

The exploitation employed by gangs often comes in the form of threats of violence and the use or display of weapons (Spicer et al., 2019). Spicer’s work found that such violent threats often led to a cuckooing victim wishing to end the cuckooing relationship however if they made these feelings known to the criminal gang their risk of harm seriously increased. The exploitation could however be more subtle. The concept of ‘coupling’ is when male gang members enter into a relationship with a vulnerable female (Robinson et al., 2018). The female is then sexually groomed allowing the gang member access to their property which is used to store drugs. The females targeted are often those with mental health problems or single parents. Disabled people living in a community are also at risk of exploitation due to them usually have their own home and mobility restrictions making them easy targets (Macdonald et al., 2022).

Statistical work by the National Crime Agency (National Crime Agency, 2017) reviewing data provided by UK Police Forces shows that those at greatest risk of exploitation are drug users, followed by individuals with mental health problems and finally those with disabilities. The research further noted that almost all those who had been exploited were unemployed and on state benefits further suggest that socio-economic factors pose are a major factors in determining who is exploited.  
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