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In a recent group project, I was assigned the role of team leader, leading the team of diverse individuals with different skill sets. Initially, I felt a combination of exhilaration and trepidation at first. However, as things went on, I realized that my communication style had a significant impact on team cohesion. There were instances where my direct approach was effective in resolving problems, for example, I acknowledged what question is to be covered by which team member according to their expansion towards the research. 
Gibbs’ Reflective model is a helpful tool to reflect experiences. The model breaks down the reflection process into six steps. The first step is to describe what happened including who, what, where, and when. Afterwards, it analyses feelings during the time of the project, considering initial reactions and any changes in emotions. The evaluation stage involves thinking about what aspects of the experience were positive or negative. The analysis step encourages one to compare theory with practice, examining similarities and differences with past experiences. In the conclusion phase, there is reflection on what one could have done differently and what one have learned. Finally, in the action plan, an individual (Gibbs, 1998). 
The project was about an organization’s profile and its leadership theory. We were a group of five girls and the selected organization was Tesco. We arrived at this decision by asking each other about their personal opinions on which company would be best selection to move ahead with the project. There were options such as Amazon, Barclays, and eBay. Finally, after the discussion we arrived at the decision to select Tesco because there was a lot of information about it, and I had already done one project about Tesco before. 
As the company was selected it was our turn to take one question each, I was appointed for the organization’s profile. My research topic included Tesco’s background, performance, and competitors. I was confused and nervous initially as this was my first time doing a group presentation with different people. I had huge responsibility as I oversaw my group and tried to help them by asking if they need any kind of help. However, one of our teammates was not able to submit work due to personal reasons which created an issue for us as we did our work, and we were expecting her to complete her part till the last moment. 
The overall experience with group was a learning experience as it was my first time working with different people although, there were challenges while the completion of the project due to delay rom some team members which makes me realize that from next time team members should be motivated work towards the same goal which is scoring excellent. Moreover, the experience was a bit of both good and challenging. Therefore, it enhances one’s ability to work with others and teamwork quality.  
The outcome of analysis is that I made certain decisions which was beneficial for the whole group. This was because I did not want other team members to suffer because of some members not doing their work on time therefore, I informed our lecturer about the same in the first place and afterwards I discussed it with group. However, we had a deadline, so I decided to exclude a member from the group to be fair with the rest of the people and to make sure they did not suffer although at the end I did all the work again and rearranged the work to add her work as well due to her genuine issue being told to us.  
Upon reflection, I recognize the importance of adapting my communication style to the needs of the group. I evaluated my leadership skills and identified areas for improvement, particularly in fostering a more inclusive and collaborative environment. Analyzing the group dynamics, I realized that my actions influenced the team’s motivation and overall productivity. This experience taught me that effective leadership goes beyond task delegation; it requires understanding and catering to the unique strengths and working styles of each team member. 
In conclusion, leading a diverse team through the Tesco project provided me with invaluable insights into effective leadership and team dynamics. Gibbs' Reflective model served as a structured framework for evaluating and learning from experience.
The initial excitement and trepidation of being a team leader evolved into a nuanced understanding of the impact of my communication style on team cohesion. I recognized the need to adapt my approach, balancing a direct manner when resolving issues with a more inclusive and collaborative style to foster a positive working environment.
The project itself, centered around Tesco's organizational profile and leadership theory, presented both challenges and opportunities. The decision-making process for selecting Tesco as our focus was collaborative, drawing on each team member's opinions. However, challenges emerged during the execution phase, particularly when a team member faced personal issues, leading to a last-minute crisis.
My decision to inform the lecturer about the situation and subsequently exclude the team member was made with the overall group's welfare in mind. However, upon reflection, I acknowledged the importance of empathy and understanding individual circumstances. This realization prompted me to rearrange the workload, ensuring fairness and support for the team members facing challenges.
The experience highlighted the significance of motivating team members towards a common goal and addressing challenges promptly. Effective leadership, as I discovered, extends beyond task delegation; it involves recognizing and leveraging the unique strengths and working styles of each team member. This project, with its mix of positive and challenging aspects, contributed significantly to my growth as a leader, emphasizing the need for adaptability, empathy, and a collaborative mindset in achieving shared success within a diverse team. These lessons will undoubtedly shape my future leadership endeavors, fostering a more inclusive and productive team dynamic.
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