Selection of a Manager 
It is vital when recruiting employees that the highest standard of applicants apply for the role. To do this we advertise jobs in many ways. 
When recruiting a manager, we will initially look at our internal plan to fill our vacancy. Our internal plan is a list of people that currently work within Tesco that are looking to be promoted or moved to a different role within the company. It is a way for us to encourage our staff to work their way up through our business. This allows our employees to achieve their personal and career objectives. If there is no suitable candidate in our internal plan, we would then go on to source candidates from elsewhere; this is called our external recruitment. 
During our external recruitment we would advertise the manager vacancy on our website, through vacancy boards or through television and magazine adverts. When recruiting we try to advertise jobs in the most cost-effective way but also in ways that ensure that candidates of a high standard are being attracted. The most expensive ways we advertise job vacancies are through such things as television or magazine adverts; however, it is sometimes necessary to recruit through these means as it ensures that a wide variety of potential candidates know about the role. To recruit online we have developed a website that makes the process of applying for a manager role simple and easy for candidates as it has all the information needed. It also has an online application form so candidates can apply directly for the role through our website. We would also accept CV’s handed in at the specific store that is recruiting. 
After advertising the manager vacancy, we would then go onto short listing. Short-listing involves choosing the most suitable people who apply for the role, whilst ensuring we are compliant with employment laws and regulation. Screening candidates is one of the most important elements of the recruitment process as it ensures those selected for the interview best fit the job requirements. To set out the job requirements, we would ask current managers to decide what criteria for the job is crucial.  To help with this stage we also have a ‘job type match’ tool on our website so candidates can assess whether they're right for the position. This reduces the risk of a candidate applying for a job they’re not qualified for, therefore reducing the risk of them not only wasting their time but ours too. During the first stages of recruitment, we will look carefully at each of the applicants curriculum vitae. This will summarise the candidate's education, job history and key skills.
The candidates that have the desired qualities are asked for a telephone interview and those who are successful are then called in for an interview within the store, this is where they will be interviewed by current managers within Tesco. A candidate that is successful during the interview stage will then be asked to attend an assessment center where their skills will be assessed by a current manager of a Tesco store. Applicants will be given a range of exercises ‘tailored to the role’ (Our Recruitment process, n.d) this is where we determine ‘whether a candidate possess the skills required’ (Morgan, 2017) for the manager role.
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