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INTRODUCTION:
 I am working at the medium sized company, (Restaurant Name), has success in the Catering Industry, as a general manager. The main office is located in the (Address). We Serve High quality authentic Indian food to all customer with better customer service. We are one of the popular and best restaurant in this area. We are now top place in the market. Therefore, we interest in expanding our market to different are of UK to flourish or great Indian flavour to our customer. Vision Our vision is to be the most successful Restaurant among top 3 restaurant in Cardiff by distributing our high-quality Service and food to our valuable customers. 
Mission:
· To provide high quality food to our customers. 
·  To give the best service to customers. 

Part 1

Organization structure

In this organization structure, my position is under Owner. I am responsible for my under departments, and all management service.  In this assignment I am going to discuss my professional career development plan and how I will develop my personal skills which will help me in my current situation. Professional development plan (PDP) is a structured and supported process undertaken by an individual to reflect upon their own learning, performance and achievement and to plan for their personal, educational and career development. In accordance with the requirement of Task 1, it is needed to identify and analyze the SMART objectives of personal and as well as organizational and also along with for the purpose of achieve these objectives, the required skills are also analyzed and explained on this task. In focusing towards the acronym of SMART, my personal and organizational objectives should be specific, measurable, achievable, realistic and bounding within time. That means the objectives whether it is personal or organization should be specific, measurable, achievable, realistic and bounding within time.


 In relation to the acronym of SMART, my personal objectives are:

 
1. To complete my MBA program.
2. To be an outstanding general manager in my organization in 3 years. And my organizational objective is: In 5 years, we must get our aim of to become one of the top Restaurants.



Professional and personal skills are very important for an individual and they guide an individual toward professional success. Personal skills play very vital role for progress of individual and organization. They play very important role in the success of the organization.
 Following are my current professional skills. 
· Problem solving skill:
 Problem solving skill is one of the necessary skill every manager needs. I personally think that I am good at problem solving no matter how hard the problem is and it helps me not to afraid works. 

· Decision making skill:
 Decision making is one the key point for the leaders and manager to take the business on top. For a manager, this skill is necessary to possess. A manager needs it to make the right decision in the right time. I believe I am good at it. This skill will help me to reach my goal. But to become a better manager I have not to negligent and work harder.
I have not skills enough for my organization. In order to being a successful manager, he or she should have to contain some personal and professional skill such as; Time Management, Stress Management, and communication skill. 


Time management:
Most important personal skill is the time management. In my point of view time management holds the key for personal success and also professional success. As now days it is a famous saying time is a money so without time management no one can progress in his or her life no matter how intelligent or knowledgeable he or she is. Time management skill is very essential for anyone who has the desire to be at the top of its field. For the purpose of managing time, the manager should be more organized, efficient and as well as happier. Whether if we have time management skill or not, monitoring will help us to find out how much time we spend for different tasks and which is more important, it lets us to realize how much time we spend with ineffective activities. We can monitor our self by creating an activity report where we note down our activities, the time that it took and the importance of these activities. As soon as we have monitored our own behavior for a few days we can start analyzing it and if necessary reduce or eliminate unimportant activities. 
Stress management:
Stress is defined as a specific event can provide the body the nervous system response. Stress management can be defined as with stress reduction and with people who include the skills, can contribute to the specific situation and to adjust the target system. Stress management skills are very necessary purpose of this meeting managers and said the meeting, the then managers should control the pressure. If we have stress or not, we can use self-test tools and seeing therapist to find out. They will help us to know how much stress we had now and how can we rid of it. 
Communication skill:
Communication means to communicate with other people and that is a very important thing for any person who wants to be a successful because now a days we all are living in globalized world and we have to meet with the people from different part of world with a different languages so in this case you have to be able to communicate with others. Communication skills are the key to executing good management skills. Working closely with my head of organizations, I realized that I need to prove out to be a masterful communicator to succeed to being an outstanding general manager. And we can find out our level in communication by participating in group communication, oral presentation, etc. As soon as we know our level in communication skill, we can improve it to better.

Professional Skill:
Professional skills are the specific ones related to the professional career in professional practice. A person engages in one of the professions for his/her livelihood in some activities with competent in job. It is essential for every one whether in work or individual. The skills are used normally in business and professional organization to increase the knowledge and skills of their employees. There is some kind of professional skills like coaching, leadership and multi-tasking skill. 
Coaching:
Coaching is a process that enables learning and development to occur and thus performance to improve. To be a successful a Coach requires a knowledge and understanding of process as well as the variety of styles, skills and techniques that are appropriate to the context in which the coaching takes place(Eric Persloe, 1999). Now a day’s world has become very competitive so it is very necessary for every professional to learn new skills and keep developing to sustain the success in life. Coaching skills are very essential for any professional. Especially for manager it is very important to coach and develop his team. As managers are mostly who has the knowledge and skills so it is up to their coaching skills that how they transform their skills to the team. But if we want to be good in coaching skill, communication skill is necessary. Without good communication skill, it would be very difficult to coach anyone.

Leadership skill:
To achieve success in professional life leadership skills have the value of back bone. If an individual has leadership skills he or she will move forward in professional life. An individual with leadership skills will have the confidence and charisma to lead whether he or she is qualified or not. Leadership skills are the guarantee to success. For leader they should have personal skills like communication skills and time management as they are essential for leadership skills. Leadership could be defined as the activity of influencing people to pursue a certain course; there must be some power of mind behind the leaders(John Adari,2010).

Multi-tasking skill:
For a leader, he/she must not only good at leadership skill but also multi-tasking skill. When anyone enters in professional field that individual has to go throw lot of work task at the same time in his or her professional life. Multi-tasking skill is very important for professional it gives them wisdom and vision to complete different task in limited time with great efficiency. Again good personal skills are very beneficial for an individual because they provide great help in professional life. To achieve multi-tasking in professional field time management skill is of great value. Time management takes an individual toward achieving multi-tasking in professional life. Good personal skills are always linked with professional skills

And also we can evaluate all these professional skills by 360 degree appraisal. 360degree appraisal is a performance appraisal system that gathers feedback on an individual from a number of sources, typically including colleagues, direct reports and customers. Its supporters claim that this gives managers and individuals' better information about skills and performance, as well as working relationships, compared with more traditional appraisal arrangements based on line managers’ assessment. By using this method, we can get to know whether we are improved or not.

This is my SWOT analysis of professional development: 

	Strength
	Weakness


	· Not hesitate to decide and solve whatever the problem
· Positive thinking & Honest
	· Get distrusted by too many things
· Can’t deal with stress
· Doesn’t have ability to be intimate term with others.
· Language barrier

	Opportunities
	Threats



	· Carry out any missions
· Get important projects
	· Finish work in time
· Pressure from work
· Lack of ability to be intimate term with others may cause the problem in leading.



 
Problem in communication with foreigners Personal assessment gives an individual knowledge about his or her weakness and it provides an individual a clear picture of his or her abilities. There are some qualities which are essential for leaders, without those qualities it will be difficult for an individual to meet future requirement. As this task requires personal audit of skills so I have made an evaluation form on some personal skills on which I have rated myself on bases of my experience.

This is my skill audit and I sorted 5 points scale in my chart.
1 = don't know 3 = a little experience 5 =wide experience
2 = no experience 4 = some experience

	Objectives
	points

	Manage time effectively

Listen activity and with purpose

Cope with physical demands/stress

Involve others in problem solving and decision making

Take responsibility for ownlearning/personal growth

Work well with men and women from diverse background

Demonstrate understanding, friendliness and politeness in group settings

Belief in own self-worth and maintain a positive view of self

Share knowledge to others

Show appreciationfor a job well done

Develop and nurture effective working relationships
	2

3

2

4

4

2

2

5

4

5
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Learning is a very important process for achieving the business aims and objectives and it also play a vital role in personal development and it is also very essential to improving the organizational performance. If someone has the knowledge that what style and techniques is best suitable for that person it can bring better outcome to his work and it can reduce the repetition of mistake as an individual and professional. These are the learning styles as far as I know.
Kolb's learning style
Kolb's learning theory sets out four distinct learning styles which are based on a four stage learning cycle. Kolb says that ideally this process represents a learning cycle or spiral where the learner 'touches all the bases', i.e., a cycle of experiencing, reflecting, thinking, and acting. There is brief description of Kolb's four learning styles.
· Diverging (feeling and watching - CE/RO) - These people are able to look at things from different perspectives. They are sensitive. They prefer to watch rather than do, tending to gather information and use imagination to solve problems. They are best at viewing concrete situations several different viewpoints. 
· Assimilating (watching and thinking - AC/RO) - The Assimilating learning preference is for a concise, logical approach. Ideas and concepts are more important than people. These people require good clear explanation rather than practical opportunity. They excel at understanding wide-ranging information and organising it a clear logical format. 
·  Converging (doing and thinking - AC/AE) - People with a Converging learning style can solve problems and will use their learning to find solutions to practical issues. They prefer technical tasks, and are less concerned with people and interpersonal aspects. People with a Converging learning style are best at finding practical uses for ideas and theories. They can solve problems and make decisions by finding solutions to questions and problems.
· Accommodating (doing and feeling - CE/AE) - The Accommodating learning style is 'hands-on', and relies on intuition rather than logic. These people use other people's analysis, and prefer to take a practical, experiential approach. They are attracted to new challenges and experiences, and to carrying out plans. They commonly act on 'gut' instinct rather than logical analysis.

Honey and Mumford's learning style
Honey and Mumford's learning style is directly derived from Kolb's learning style. While basically the same as Kolb's model, there are a couple of differences. First, they substitute the terms “reflector” for divergers (reflective observation), “theorist” for assimilators (abstract conceptualization), “pragmatist” for convergers (concrete experience), and “activist” for accommodators (active experimentation). In addition, the new labels have slightly different meanings.
· Reflector-Prefers to learn from activities that allow them to watch, think, and review (time to think things over) what has happened. Likes to use journals and brainstorming. Lectures are helpful if they provide expert explanations and analysis. 
·  Theorist - Prefer to think problems through in a step-by-step manner likes lectures, analogies, systems, case studies, models, and readings. Talking with experts is normally not helpful. 
· Pragmatist - Prefers to apply new learning to actual practice to see if they work likes laboratories, field work, and observations. Likes feedback, coaching, and obvious links between the task-on-hand and a problem. 
·  Activist - Prefers the challenges of new experiences, involvement with others, assimilation and role-playing. Likes anything new, problem solving, and small group discussions.

Curry's learning style
In Curry’s model, learning styles is simply a generic term under which three distinct levels of learning behavior are subsumed. These levels include the following:
· Cognitive personality style: the individual’s approach to adapting and assimilating information. 
· Information processing style: the intellectual procedures used my individuals in assimilating information. 
· Instructional preference: the individual’s preference for learning environments and activities.

Every person has different mindset and according to the mind they prefer different learning style from which they believe they can learn better. As an individual I have identified style which are more suitable for me learn. Base on my experiences I have learned that pragmatist learning style of Honey and Mumford is best suitable for me and it makes my learning more effective and efficient. I like to put my ideas and techniques into practice. I like to straight forward and point to point and I like to experiment and learn through practical work rather than books. I learn better from proven good practice, using the examples and the expertise of others. I like to handle the task and try to solve quickly with better ways. I dislike situations where there is no clear, practical outcome. I don’t like becoming the center of attention. Pragmatist situation quite helpful for me. I work well on deadlines. The short discussions or less detailed tasks make me unhappy. So I can’t get benefit easily. I am expecting to make practical decisions. I commonly act as logical analysis. By presenting myself as practical person because i like to solve problems. I am not an extrovert that’s why I have interest in theories to see if work in practice. I enjoy experimenting to improve techniques. I like frequently come up with the answer to a problem. I have only interest in theories is to see if the work in practice.


Personal Development Plan: 
Personal Development Plan can be defined as a process that helps an individual to think about his/her own learning, performance and/or achievements and to plan for his/her personal, educational and career development. The purpose of the PDP is to get us to determine where it is we want to go, and how we intend to get there.
Learning plays very important role for individual personally and professionally, as some skills are discussed in personal development plan which are playing very vital role for me to achieve my personal goals and my organizational objective. As I have made a personal development plan to improve my skills which proving very effective for me in my personal life and for my organizational achievement. Through feedback from my colleagues I am able to learn more and being able to work on my weak points which are proving very beneficial for me at my workplace already. I have become more socialized and being a professional go to more seminar and conferences to learn more about skills.
A PDP provides the structure of a schedule, facilitates motivation, and offers a framework for monitoring and evaluating achievements. It can be the basis for reappraising where I want to go and how I can get there. Revitalizing technical skills that date very quickly, building up transferable skills, lifelong learning, gaining satisfaction from a sense of achievement and ensuring my employability and survival in an age where fewer jobs will be the same five from now taking advantage of opportunities that may arise, or that I can create.
Conclusion
From my self-prepared PDP, I am quite confident that I am on the right path and also confident that I can overcome the weaknesses I have in some specific fields with help from internal and external sources and also would try to use my strong points to dominate over my weaknesses. I want to be on the right track and would want to see myself as a role model for people who wants to succeed in financial sector and want to reach to the managerial level.
