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The following Presentation highlights the possibility of the organization of the Winter Wonderland Exhibition effectively. It highlights the feasibility study for the business investment within the hospitality industry MICE business. Additionally, the presentation to ensure event successful organizers have to review market trends, competition, operation factors and the financial feasibility of the event before going ahead with the occasion. The Presentation will also demonstrate the evaluating factors of the Winter Wonderland Exhibition is a feasible and profitable event idea.
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The event will include open stands and communication sessions by exhibitors from winter tourist regions such as the Scandinavian countries, the Alps, other regions involved in winter tourism and the stores selling winter sports equipment (Cuddihy, and King, 2021). Additionally, it will encourage people to buy environmentally friendly and sustainable products that are matching the need for green tourism and environmentally conscious consumption.
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Demographic Analysis
The targeted audience of the event will be persons between 25 to 45 years of age, mostly being in middle to high income earning classes. These persons may include members with expendable income and are interested in winter holidays, sports, and products that respect the environment. These persons also spend quite much of their time on the social networks and are more responsive to matters regarding the digital marketing and promotions. Others that will attend include families planning on a winter vacation or those planning to shop during the holiday season.
 
Market Demand
The Consumer interest has progressively increased over the past in winter tourism activities and sites like Switzerland, Canada, Scandinavia, or the Alps. With consumers looking to have bespoke experiences during winter, this unveils the demand for environmental friendly travel. Moreover, there are trends in sustainable travel, and more travellers are looking for and buying products related to environmentally friendly travel (Almeida,  Teixeira, and Franco, 2019). Winter clothing and winter sport equipment accessories have equally been seen to benefit from the changing attitudes and general adoption of winter related activities.
These are the market trends that the Winter Wonderland Exhibition seeks to exploit by providing a high-quality specialist platform for tourism operators and consumers and relevant product category retailers to interact and trade. It will also create awareness for sustainable products for the emerging environmental conscious consumer.
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Differentiation
The Winter Wonderland Exhibition can be characterized that it presents a wider range of exhibits for people with disabilities. Besides the skier and boarder crowd, it will cater to a wider cross-section of the winter tourist – travel, adventure eco-tours, winter carnivals, holiday resorts. Additionally, all the products that are derived from sustainable sources like some winter wear and tourism and other adventure equipments are another USP. The exhibition will also incorporate the likes of virtual reality where consumers will be taken through virtual tours of winter destinations, saving them time as will be physically taken through the winter destinations with products and services in the act.
 
Marketing Strategy
Based on the target market, the marketing mix will aim, especially at marketing the event through digital media channels. The key marketing channels will include:
• Social Media Campaigns: Social media platforms like Instagram, Facebook and Tik-tok will be employed to attract consumers’ attention through engagement posts, collaboration with key opinion leaders and posts from exhibition promoters.
• Collaborations with Winter Destinations: Using the connections, ski resorts, winter holidays, and travel companies will become the partners and they will also announce the event, as well as invite people taking into consideration it will be more popular and trustworthy.
• Travel Platforms and Websites: The ads placed to the travel bookings sites and to the sites for tourism purposes would attract the audience who is thinking on the lines of where they would want to spend their winter holidays.
• Email Campaigns: Email blasts to industry professionals advertising the event, and presenting them with an opportunity to sign up for the fair at exhibitor rates before other organizations knowing that they will be eligible for a discount.
The marketing mix focuses on creating a sense of anticipation for the event far in advance of its start, which is effective across all participant categories.
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ExCeL London: The ExCeL London will provide expansive floor area for exhibits through that is more than 100000 sq. Meter yard space for the flexible events space that will be ideal for the International exhibitions (Naser Alsaid, and Ben Amor, 2020). It is strategically sited within easy accessibility to multiple transport networks such as the DLR and London City Airport, domestic as well as international guests will have convenient access to the venue.
Olympia London: It is located at the centre of the city and easily accessible by personal vehicle or public transport. A lot of natural light can be found in Olympia’s exhibition halls that gives a very good flexibility in the case of the layout design.
 
Location Availability & Compatibility
The event will take place from November to February, as the winter period suits the best for the holiday season and high demand for winter getaways. ExCeL and Olympia are both freely available to be hired during that time. Looking at suitability, both venues offer really befitting environment for the event: the facilities are up to date, there is enough parking space and the venues are friendly to the disabled (Bladen, et al., 2022). Accommodation is a basic necessity when it comes to organizing an event, booth visitors, and exhibitors, will have an easy time in finding good accommodation since most of the hotels are located nearby.

[image: ]
Resource Allocation
The exhibition will require the allocation of significant resources that are follows:
Lighting and Decorations: Due to this, the event will have elaborate sets of lights such as ice blue lighting, snow making and winter functionality to make the event look like a winter wonderland.
Booths and Stands: Every participant will be provided with an attractive stand where you will be able to arrange products and have an interaction with the buyers (Wong, 2024). Sustainability will be the key focus and all booth structures will be from environmentally friendly materials.
Parking and Transport Logistics: They have enough parking facilities for fair exhibitors show performing cars and those who intend to travel to the venue by private cars, It will also coordinate with local transport providers to offer direct shuttle services to focal points in the city.
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Funding Sources
The event will be funded through multiple streams:
Sponsorships: It is planned to receive significant funding from winter tourism companies, companies that produce winter environmentally friendly clothing and accessories, as well as travel companies.
Government Tourism Grants: Grant applications to fund tourism and sustainable travel initiatives will be submitted for the event (Azwari, Febriansyah, and Jayanti, 2022).
Ticket Sales: Reasonable entrance fees will also help in attracting participants in the industry and users.
Booth Rentals: They will lease the booth spaces to exhibitions which will be an added source of income.
The used funding approach will help organizers to get adequate financial structure for the event and makes the event profitable.
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Profit/Loss Forecast
As with the cost and attendance predictions, this figure produces a profit of £95,000, where the events total projected revenues is £475,000. The financial strategy also involves contingencies for having low attendance or having low sponsorship money (Kamola, and Arabas,  2020). In less best-case scenarios, turning point is also intended to gross at least enough to compensate costs and risks that are accepted within the framework of the event.
These sources of revenues and sane management of costs clearly indicate the event’s high prospect of generating profits.
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Mitigation Strategies
Insurance Policies: There will always be an insurance policy retaining adequate measures to provide for possible loss occasioned by cancellations or other forms of disruptiveness.
Backup Plans: To avoid gaps in the exhibition appearance, a list of substitute exhibitors will always be available to replace any exhibitor that may fail to attend the event.
Transport Coordination: Arrangement will made with local transport firm to make sure transportation to the venue is well arranged in case of poor weather conditions.
 
Sustainability Considerations
The Winter Wonderland Exhibition will prioritize sustainability through several initiatives:
Waste Management: Specific regarding waste management, availability of recycling stations and use of BIO degradable packaging for food and other disposables will be provided at the venue (Chersulich Tomino, Perić, and Wise, 2020).
Energy Consumption: Low energy illumination and optimum heating arrangements will be used to ensure that the environmental impact of the event is greatly reduced.
Eco-Friendly Exhibits: The stands will also offer promotion for the concept of eco-friendly tourism and products and the usage of ecological materials for stands is welcome.
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Also, the target of making the event as sustainable as possible complements the general trends in customers’ environmental-consciousness. All in all, it can be said that the Winter Wonderland Exhibition is not only possible but also is capable of securing a good market, capable of making good money, and capable of spreading awareness for being environmentally friendly, and hence, it is a good event to make the exhibitors establish and the public to attend.
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Operational Factors — Venue & Location
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Venue Selection

Two primary venues have been identified for the Winter Wonderland
Exhibition: The two examinees are the ExCeL London and Olympia
London. Both of these venue sites have relatively with wide and
multifunctional areas for exhibitions and operations of the event.
Additionally, these venues are well-known among the event agencies for
successful organization of the consumer-oriented events.

0 ExCeL London: Sited close to Canary Wharf, ExCeL is part of a
group of the largest and functionally diverse complexes of convention
venues in London

0 Olympia London: Located at West Kensington, Olympia London is

another venue and one of the oldest venues for trade shows and
exhibition.
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Operational Factors — Staffing & Resources
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Staffing Requirements
Organizing the event “WINTER WONDERLAND EXHIBITION” is not
an easy task, and, therefore, it requires skilled and professional event
coordinators/technical crews as well as other support staff. Key staffing roles
include:

{1 Event Coordinators: This main responsibility of this person involves
coordinating exhibitor management, event schedule, and making sure
logistics are done.

U Technical Support: Sound-visual equipment, illumination, and virtual
environment installations for the program will be coordinated by a
technical team (Greenwell, Danzey-Bussell, and Shonk, 2024).

0 Catering Staff: Effectively feeding both exhibitors and attendees in a
healthy fashion and in a timely manner since most food and beverage
services must be delivered on time to be effective.
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Financial Factors — Cost Breakdown & Funding

Cost Breakdown
It is estimated that the total cost for the Winter

Wonderland Exhibition will estimated to be around £380, 000.

This includes:

) Venue Rental: Told £150,000 for the conference for three-
day booking at ExCeL London inclusive of installation and
dismantling days.

0 Marketing: £100,000 for online advertisement, marketing,
endorsement by celebrities, and brochures.

0 Staffing Costs: £80,000 for payments towards wages of
event coordinators, technical staff, caterers, security among
others (Allen, Harris, and Jago, 2022).

0 Decorations and Resources: £50,000 will be spent for

lighting and decoration, food and beverages Catering and
exhibitors booth arrangements.
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Financial Factors — Predicted Revenue &
Profitability

v The Winter Wonderland Exhibition is expected to
Fﬂ:ﬁ:mumeﬁunnmlﬁplcmws:

v TncketSales:'l‘heteareexpectedrecotdedmmoutoflo
thousand people and average price per ticket at £10,
ticket sale income will be £100000.

o Booth Rentals: Hire charges from 150 booths, £1,500
adl,willanonntMS,m.
in the industry are expected to contribute £ 150000.
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Risk Assessment & Sustainability s o«

Potential Risks

> Weather Conditions: Even though the event is to be staged
indoors, harsh winter is likely to impact transportation networks
and hence the attendance.

> Low Attendance: This meant the promotion strategies could lead

to low turnout, with problematic effects on ticket revenues and
exhibitor morale (Ostrom, and Wilhelmsen, 2019).

o Vendor Cancellations: Stakeholders’ inability to attend up to the

last day may affect the flow of the exhibition as some visitors

may be left with gaps to fill in order for them to be engaged.
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Conclusion

From the presented presentation it can be concluded that, Winter
Wonderland Exhibition is one of the good and commercially viable
ideas to be implemented for more establishment winter tourists and
products for sustainable living. With covering each aspect of market
analysis and fixed operational plan and multiple sources of income
the event will definitely guarantee a sound financial position with the
projected profit of £95,000. Real-time strategies used to prevent
possible risks like weather disturbances and cancellations by the

vendors also help minimize operations disruption.
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Introduction

Feasibility plan refers to assessment of proposed plan with its

) vi[éibility and merits including financial, technical, economic and

environmental consideration. The “Winter Wonderland Exhibition” is an
event in the conceptual stage and aims to take place in London in winter
time. It will be organized as a consumer and trading exhibition in some
aspect and will be a media to publicize winter tourism destinations, winter
products, and related travel service (Lin, et al., 2023). The main objective
of the exhibition is to gather exhibitors in winter tourism and winter sports

as well as winter products for sale in order to affect both the potential

buying public and business minded people within this line. The event will

also help to meet a market need for winter tourism as well as help to

promote and support environmental friendly winter products.
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Market Factors — Target Market & Demand

Market Factors — Target Market & Demand

v Tourism Operators and Agencies: Various companies that are focused to expand
hmmwﬂlalsobepresentmmvideinfmmﬁonMregardto certain
travel proposals and locations. This comprises Ski Resorts, Ski Tour
Conducting Agencies, winter sightseeing and luxury winter vacations.

v Winter Product Retailers: Companies of the retail industry including sports
equipment store, winter clothing stores, sustainable winter wear stores, and
adventure gears store (Getz, and Page, 2019). These winter product retailer will
also be present in the winter event.

v Consumers: The People and the families, who like to spend holidays in winter
and in air, will visit the exhibition. Such consumers include middle- and high-

income earners for travel, outdoor and other goads appropriate for winter

consumption.
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Market Factors — Competition & Marketing Strategy
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Competitive Analysis

The major threat for the Winter Wonderland Exhibition is other
similar winter oriented events and travelling fairs included in London,
like “London Winter Travel Show” and “Ski and Snowboard
Festival.” Both of these events are targeted toward the same
demographic as both focus on winter travel locations and products
(Reichwein, 2024). However, most of these events are ski or
rarely featured.





