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[bookmark: _Toc49680157]Executive Summary
Day Care Nursery- Tiny Feet Town.
This will be a business under sole ownership. Tiny Feet Town will be a day care nursery providing care to a variety of children from the age of 0 up to the age of 11 years old. Tiny Feet Town will be open each week from Monday through until Friday and its opening hours will be from 6.45am until 7.15pm. Throughout these days, Tiny Feet Town will provide childcare for a wide variety of ages and help meet the needs of many working parents, especially those who need to start work early and finish at later times. Tiny Feet Town will be able to provide childcare for up to 48 children at any one time. It is predicted that Tiny Feet Town will make a profit of £5475 per month. A government funded business loan of £8240 for the start up of the business will also be needed. 
Business Overview
Tiny Feet Town will be a safe environment for children of all ages and individual needs. Tiny feet town will promote learning and development and both indoor and outdoor play. All these activities will be supervised in a correct manner and by qualified members of staff. At the end of each session each parent will be given a daily report on what their child/children have done throughout the day, including how well they ate at meal times, what meals they had eaten and if they have had a nap and so forth. These reports will help parents to feel more relaxed and involved in their child/children’s care as they will know the ins and outs of their child/children’s day. 
Full day sessions will provide children with breakfast, which will be a choice of a variety of cereals, toast, milk, and fruit. Followed by a snack at mid-morning of either toast, fruit, or yoghurt along with fruit juice or milk. Dinner time each child will be provided with a hot meal and pudding. Mid-afternoon children will be offered another snack which may be fruit, yoghurts, crackers, vegetable and salad sticks and cheese and so forth. Lastly, at around 5pm children will be offered another hot cooked meal alongside a pudding also. Refreshments of water will be provided throughout the day and alongside all meals and snack times. There will be a variety of childcare sessions available for childcare needs. These are as follows: 
· Morning session which will run from 6.45am until 1pm. This session will include breakfast, mid-morning snack and a hot lunch with a pudding.
· Afternoon session which will run from 1pm until 7.15pm. This session will include a mid-afternoon snack and a hot meal and pudding.
· Full day session which will run from 6.45am until 7.15pm. This session will include breakfast, mid-morning snack, hot lunch and pudding, mid-afternoon snack, and hot meal and pudding at evening time also.
· Breakfast club and school drop off which will run from 6.45am and drop your child off at their school for 9am. This session will include breakfast.
· After school club which will collect your child from school at their school finishing time (usually between 3pm and 3.30pm) and return them back to tiny feet town up until 7.15pm. This session will include a hot meal and pudding.
All the above sessions will be provided with liquid refreshments at all meal/snack times and freely available to all children throughout the day. 
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[bookmark: _Toc49680159]Target Markets
The majority of target market customers will be likely to be hospital staff, local working families and parents/carers in further education. 
Hospital staff will find Tiny Feet Town are offering flexible opening and closing times, alongside a mixture of half days, breakfast club and after school clubs, Tiny Feet Town will be suitable for all aspects of working life whilst juggling childcare and long day working lifestyle. Hospital workers within the local area Hospital, which is based next door to the creche, requires their staff to work long shift patterns, these start at 7am and finish at 7pm. Tiny Feet Town’s opening times of 6.45am until 7.15pm will help to accommodate these styles of workers.
By using students in further education also as a target market, Tiny Feet Town can reassure them a safe, friendly adaptable environment for their child/children whilst continuing their studies. As Tiny Feet Town offers flexible opening hours this will also be of benefit to medical students or nursing students as Tiny Feet Town can accommodate for the earlier opening and later closing times to be able to accommodate for their shift training patterns. Alongside this, Tiny Feet Town will also support and be willing to receive grants and benefits provided through the government to help parents or carers be able to study effectively without worrying about the added burden of cost for childcare services needed.
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Tiny Feet Town’s main competitors will be other local day care creches and school based after school clubs. Before choosing a location for the day care setting, research was undertaken into the area and its local families and parents. Parents and Carers were questioned about what they felt would make this business stand out from other day care settings within the area and asked for any input on services which could be provided which others do not. There was a key trend in answers which resulted in:
No childcare setting near to the local hospital
No childcare setting open early, before hospital workers 7am start time
No childcare setting open until 7.15pm to accommodate for hospital works 7pm finish time
No school pick up or drop off
No breakfast clubs in the area which start before 8am
No afterschool clubs in the area which finish later than 6pm
On receiving this feedback, a close look was taken into how to adapt Tiny Feet Town to stand out from the competition.
It was decided that the unique selling point (USP) of Tiny Feet Town will be extended opening hours, as detailed below. 
It will be based next door to a hospital where many of its staff are parents needing childcare. 
It will open at 6.45am to enable hospital staff workers to get to work on time for their 7am shift 
It will close at 7.15pm to accommodate shift finishing times up to 7:00 pm.
It will provide school pick up and drop offs to accommodate working parents or carers with children of school age.
It will provide a breakfast club which will open at 6.45am to accommodate parents or carers with early work starting times.
Tiny Feet Town will offer after-school pick up and club (which will also be open until 7.15pm) to provide childcare for those parents and carers with later work finish times.
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[bookmark: _Toc49680162]Product Positioning
After researching into the charges levied by other local childcare businesses within the local area, an average between the lowest and highest charges was decided upon as a reasonable price for childcare sessions offered. 
Tiny Feet Town’s prices will be as follows:
Full Day: £40
Half Day: £28
Breakfast Club: £10
After School Club: £10
School pick up/Drop off: £3.
Tiny Feet Town will also offer free registration fees (all other day care settings within the local area charge between £30 and £50 for registration costs).
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Tiny Feet Town will use a range of marketing strategies. 
Firstly, Leaflets will be made and distributed throughout the local town centre, at the local colleges and universities and at the hospital. 
Secondly, Tiny Town Feet has been granted permission to set up a marketing table outside the hospitals canteen to help promote the day care setting to hospital staff and visitors. 
Thirdly, the local University has also kindly agreed for a marketing table to be set up prior to the opening of Tiny Feet Town to help promote and give students an understanding of the services offered and provided details of childcare options and sessions. 
Fourthly, a website will be created giving all information and pictures of the setting to show everyone what is on offer and how Tiny Feet Town is suitable for any type of child, regardless of ethnicity, race, disability or special individual needs. 
Fifthly, Tiny Feet Town will have social media pages across all of the main social media sites which will help connect with local people amongst social media. 
Lastly, Tiny Feet Town shall host an open day for all parents and carers to be able to come along and view the day care setting and see first-hand what Tiny Feet Town offers. 
The open day will help towards ensuring parents and carers that Tiny Feet Town is a safe and clean environment and is a suitable environment for all ages and abilities.

[bookmark: _Toc49680164]Sales
Advertising strategies will help support and gain customers. When Tiny Feet Town has a sufficient amount of children enrolled, we will continue to improve our childcare setting to be of upmost value and will ensure that Tiny Feet Town’s reputation is kept at a high standard at all times. We will ensure that the websites and social media platforms are kept up to date and will hold advertisement days frequently. 
Aiming at Hospital staff as the target market and working around their long working hours, with early starts and late finishing times should benefit Tiny Feet Town as no other childcare setting in the area is able to offer these services. Using students as another target market will also help as not all childcare settings in the area accept government grants towards childcare, so that will put Tiny Feet Town at an advantage again. Alongside this, our flexible school pick up, drop off, breakfast club and after school club will also help draw in custom as we offer more than any other childcare setting within the local area. 
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One manager who also owns the business. The manager has the passion and commitment to ensure that Tiny Feet Town becomes a success. It shall be the manager’s job to ensure that Tiny Feet Town is: 
Run efficiently and effectively
Staff levels are maintained and adequate for the service to be run correctly
Health and safety 
Child protection
Healthy eating
Fire Procedures
There will also need to be 16 other members of staff. These staff members will be responsible for:
Caring for children
Ensuring health and safety is maintained
Help with hygiene and nappy or clothes changing
Help with feeding
Cleaning
Plan activities
Supervise activities
Promote learning
Promote and learn independence 
Follow all policies and procedures
Assist with fire safety and regulations
Ensure all doors and gates are locked at all times
Ensure children sleeping areas are safe and secure
Have a natural ability to care, be kind and happy.
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Premises that will be used for Tiny Feet Town will be a building with high fenced sealed off garden area next to the local hospital. The premises has off road parking also to ensure safe pick up and drop off. The premises has a large kitchen which will be ideal for the cooking of meals and preparing snacks and drinks for the children. 
The garden area is already secure due to its high fence and code padlocked gates. The garden area will need outdoor toys and equipment. Inside the premises is a large dining room area which can be used for meal times which is located next door to the kitchen. 
There is also a large room with another small room attached to it which can be used for the baby section of this day care setting. The room attached to this will be filled with cots for babies to have their nap times. This room will need to be fitted with cots and safety monitors. The main room for the baby area will need baby toys and furnishing and highchairs and support seats for babies. 
Another large room is available in the building which will be used for the toddler section, this will also need to be filled with equipment necessary for the age range, attached to this room is a small toilet facility which will also need to be equipped with potty and toilet training facilities for children of potty training age. 
The tiny feet section will be in another room which shares an adjoining set of toilet facilities which will be used for the room next door for the big feet section. Again, both of these rooms will need to be equipped with tables, chairs, toys, equipment suitable for their age ranges.
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There will be one main managerial staff member of Tiny Feet Town – who is also the owner. 
This person will work 30 hours per week at £12 per hour. Alongside this, Tiny Feet Town will need to employ 16 other members of staff. As Tiny Feet Town will operate on longer opening times, staff will be required to work 2 long days, 6.45am to 7.15pm twice a week and one short day a week from either 6.45am until 1pm or from 1pm until 7.15pm. In total, Tiny Feet Town will need 2 members of staff for the baby section to provide care to 6 children, so over the course of a full working week, 4 members of staff would be needed for this section. 4 staff members at 30 hours per week each.
2 members of staff for the toddler section at any one time, again over the course of one week 2 members of staff would be needed. Both at 30 hours per week.
2 members of staff for the tiny feet section to be able to look after 16 children at any one time so 4 members of staff would be needed. 2 hours per morning for breakfast club and 4 hours per evening for after school club.
2 members of staff at any one time for the big feet section so 4 members of staff in total. 2 hours per morning for breakfast club and 4 hours per evening for after school club.
Each member of staff will need at least NVQ Level 2 in childcare. Each member of staff will be required to undertake a full CRB check. Staff members must also be willing to work towards gaining qualifications in food hygiene and paediatric first aid. Staff members will be paid minimum wage of £8.20 per hour.

[bookmark: _Toc49680170]Suppliers
Key suppliers will be the local food cash and carry which is where our food will be sourced from. This is a longstanding business which has a very high standard and an excellent rating service. Tiny Feet Town can rely on this business as it has a large customer base all over Wales with an outstanding record of reliability.
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Over the next year Tiny Feet Town is hoping to be at full capacity. On a monthly basis Tiny Feet Town is projected to make after all deductions, £5475 profit per month.

[bookmark: _Toc49680173]Cashflow and Profitability
Tiny Feet Town will have an income of £21,493 per month. The total cost of wages per month will be £14,778. The total cost of rent and bills and food etc will be £1,230 per month. This means the total profit made per month will be £5475. It is predicted that the profit made per month should be roughly the same amount, unless a child no longer needs childcare. If this were to happen, we will use a waiting list strategy of parents wanting childcare and wanting a space. The next person on the waiting list can utilise this space and profits will go back to the original amount. 
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The above table shows the financial side of the business. 
It shows:
Cash Sales - income from childcare fees.
 Purchases of equipment for tasks and activities.
Staff wage costs. 
Deductions for rent, utility bills, insurance, supplies, food and telephone costs etc.
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Hayley Vowles

9 Picton Place,

Carmarthen.

SA31 3BZ

07929831148

xhayleyxx87@hotmail.co.uk

Relevant Skills

I am a keen, conscientious, hardworking and a reliable person. I have the ability to make decisions, resolve problems and learn new skills. I hold strong communication skills. I also enjoy meeting new people and undertaking new tasks. I work well under pressure and enjoy a challenge either as part of a team or alone. I also have several qualities to bring to the workplace such as organisational skills, efficiency, punctuality and I take pride in all the work I do. I can relate to a wide range of people and can adapt to any environment by using my skills to contribute positively to any work situation.


Education and Qualifications

2019 – Level 4 Certificate in Maternity Care - Distinction

2018 - Argoed Cymru - NHS Wales Induction for Clinical Healthcare Support Workers (Nursing) - 10 credits at Level 2

2018 - Skills for further study

2016- NVQ Level 4 in Childcare 

2015- NVQ in Business Management

2013 - Level 2 Certificate in Women's Hairdressing

2006 - OCR Level 2 Key Skill in Information and Communications Technology

2006 - OCR Level 1 Certificate for IT Users (New CLAIT)

2006 - BCS ECDL (European Computer Driving Licence)

Alongside the above qualifications, I am also currently studying Level 4 higher education certificate in skills for the workplace.

Work Experience

August 2008 to present: NHS

Employed as a Hotel Services Assistant

I undertake a comprehensive range of support duties to provide a clean and safe environment for patients, staff and visitors. I undertake cleaning tasks and other associated tasks, to meet the needs of the area, in line with the Trust Cleaning Protocols and specific daily work schedules, to achieve and maintain standards of cleanliness across the organisation. To launder dirty microfibre cloths, mops and linen in accordance with Trust laundry guidelines. Check stocks of supplies held at ward level and liaise with Supervisors so that adequate stock levels are maintained. To ensure that all equipment is stored in a safe manner and kept in a clean condition and report any defects or failures to the Hotel Services Supervisor. To replenish cleaning materials and equipment at the end of each shift.


July 2011 to present: NHS

Employed as a Telephonist Supervisor

To operate the Trusts' main computerised switchboard console, answering calls and enquiries from customers and staff, conveying messages, ensuring a professional telephone and reception service is provided to all. Also, to contact the right staff when emergency alarms are raised following laid down policies and procedures. Working closely with departments involved in on call or out of hours working, keeping a log of availability of staff for call out requests and information. Directly liaise with other directorate and departmental staff to help in coordinating communications between all hospital personnel. Competently use the Trust IT systems to access up to date information on a daily basis, (e.g. on call rotas, patient information, etc). To operate and monitor the Hospital bleep, pagers and dect phones, which include ordering out of order pagers, replacement bleeps and dect phones, replacing batteries and regularly testing of the equipment. Also educating staff in their use. To ensure that all alarms systems are tested in accordance with set procedures keeping accurate records of tests and ensuring that any faults are reported and logged accordingly. To ensure all staff rotas are completed and done fairly for all staff. To ensure annual leave is covered and to make sure all staff are kept up to date on any relevant training courses.


July 2017 to present: NHS

Employed as a Healthcare Support Worker

To undertake identified allocated tasks in relation to the care environment, the direct care of the patient / client as identified by a registered nurse and in accordance with the Health Board's policies and procedures. To assist patients / clients to achieve physical and emotional wellbeing and comfort. To promote and support the rights, responsibilities and diversity of individuals and their families / carers and to relate with kindness, empathy and dignity. To communicate effectively with patients, their families, members of the nursing and multi-disciplinary team and others as required or on the instruction of the Registered Nurse and respect to all concerned. To support the collection and documentation of information relating to the patient's condition as directed by the registered nurse.
I am based on a children’s ward and have plenty of experience of working with children. I also have plenty of experience of working with a wide range of age of children, varying from birth up to the age of eighteen.

Other Skills

Basic Life Support

Manual Handling

Statstrip Glucose Meter Training


Interests

Reading

Family Activities

Shopping


References

Peter Evans
Hotel Services Supervisor 
Peter.Evans8@wales.nhs.uk

Sharon Reynolds
Cartref
Millbank Lane
Johnstown 
Carmarthen
SA31 3WH
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				Pre-startup		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		TOTAL

		1. CASH ON THE PREMISES
(Beginning of month)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2. CASH RECEIPTS

		(a) Cash sales				21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		257,916

		(b) Collections from credit accounts																												- 0

		(c) Loan or other cash injection		8,240																										- 0

		3. TOTAL CASH RECEIPTS
     [2a + 2b + 2c=3]		8,240		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		257,916

		4. TOTAL CASH AVAILABLE
     (Before cash out) [1 + 3]		8,240		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493		21,493

		5. CASH PAID OUT

		(a) Purchases (merchandise)		5,000		100		100		100		100		100		100		100		100		100		100		100		100		1,200

		(b) Gross wages (excludes withdrawals)				14,788		14,778		14,778		14,778		14,778		14,778		14,778		14,778		14,778		14,778		14,778		14,778		177,346

		(e) Supplies (office and operating)		1,000		50		50		50		50		50		50		50		50		50		50		50		50		600

		(f) Repairs and maintenance		1,000		20		20		20		20		20		20		20		20		20		20		20		20		240

		(j) Rent		400		400		400		400		400		400		400		400		400		400		400		400		400		4,800

		(k) Telephone		20		20		20		20		20		20		20		20		20		20		20		20		20		240

		(l) Utilities		200		200		200		200		200		200		200		200		200		200		200		200		200		2,400

		(m) Insurance		120		120		120		120		120		120		120		120		120		120		120		120		120		1,440

		(p) Other expenses (specify each)				300		300		300		300		300		300		300		300		300		300		300		300		3,600

		(r) Subtotal		7,740		15,998		15,988		15,988		15,988		15,988		15,988		15,988		15,988		15,988		15,988		15,988		15,988		191,866






