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Introduction
The pandemic has impacted daily lives of people immensely. People have been affected in different dimensions. Here, how an organization has been impacted by the COVID-19 will be outlined. To understand the impact of different factors several analysis have conducted in the study. Firstly, an external analysis has been conducted with assistance of pestle analysis and porter's five forces. This analysis will help to understand different factors. Next, internal analysis of the organization will be analyzed through conducting SWOT analysis and VRIO analysis. These analysis will help to understand different factors of internal environment. 
Diageo is a multinational beverage offering organization. The organization operates in 140 cities. The organization has performed the business significantly for many years. 
[bookmark: _Toc101381146]External analysis of the organization 
External analysis of an organization consists of multiply elements that are uncontrollable. Still business organizations do external analysis to understand different factors that can impact the business organization. Though these forces are uncontrollable still after understanding these factors an organization try to devise strategies for tackling these issues. Here, Diageo's external analysis will be conducted to understand different factors that can impact the business and also how the COVID-19 has impacted the organization and its business operations will be outlined here (Phan, 2021, pp. 37-42).
PESTLE analysis :
PESTLE analysis is one of the most used and easy tool to identify external factors that can impact the business of an organization. PESTLE analysis consists of few factors such as political, economic, social, technological, environmental, and legal factors. All these factors can impact an organization with heavy intensity so here, Diageo's PESTLE analysis will be conducted. 
                                 [image: ]
                                                  Figure: pestle analysis 
                                                Source: (Phan, 2021, pp. 37-42). 
Political factors:
· BREXIT is one of the factors that has impacted the businesses of the United Kingdom. Due to BREXIT many factors have caused and these factors have harmed many businesses in different ways. Due to BREXIT political uncertainties have been caused. Political uncertainties have lead businesses towards uncertainty. Before, Brexit every organization of the United Kingdom were capable of preforming business in EU freely. After Brexit tariffs have been regulated and that has stopped free movement of business organizations. Due to the pandemic the situation has become worse. Diageo was selling less products than average in the United Kingdom and if EU was free to travel then the organization would have sold greater amount of product but that didn't happened (Saudi, 2021, pp. 1732-1737).
Economic factors:
· The pandemic has made suffer people and businesses in different dimensions. One of the biggest factor that has been caused due to pandemic is the spending power of individuals have been restricted due to less economic actions. As people are not able to earn like before the pandemic so they are spending less and that has impacted business organizations. Organizations like Diageo is unable to generate selling amount as it was able to do before the pandemic. 
· Due to BREXIT another fact has taken place and that is fluctuations in economic areas. Fluctuations in exchange rates, inflation rates have been noticed after Brexit has take place. Fluctuations in inflation rate, exchange rates have penetrated Diageo heavily. The organization operates in more than 180 countries in the world. Therefore, fluctuations in exchange rates, inflation rate have impacted the organization heavily (Pratap, 2021). 
Social factors:
· One of the biggest social trend that has taken place after intervention of the pandemic is that people are shifting towards healthy lifestyle. Due to the pandemic many people have died and suffered in terms of health heavily. These factors have lead people towards possessing a thought to live a healthy life. As people are shifting towards healthy lifestyle so they are quiting alcohol and it is a negative sign for Diageo. 
· Another social factor is that people are looking for something new every time. Diageo is a huge organization, therefore the consumer base of the organization is huge. Consumers are looking for new products and to please customers it is task of Diageo that it offer new innovated products. Due to the pandemic the selling has restricted to a less a amount than before. Therefore, the organization is finding it tough to innovate new products. Hence, this factor can impact the business of Diageo (Diliana, 2021). 
Technological factors:
· The pandemic was spreading everywhere very rapidly and due to the fact restrictions were regulated. Social distancing was a must do thing for everyone. As people were unable to touch everything and anyone so the concept of digital payment increased to a grater level. Use of digital payment methods is one of the biggest trend due to intervention of the pandemic. If Diageo use digital payment methods it will reduce risk in the business and also fair processes will take place in the business. 
· Another trend in technological development is the use of sustainable technologies. If Diageo use sustainable technologies in the business then the organization will be able to see growth of the business. As sustainability has been emphasized in the United Kingdom, therefore using sustainable technologies is a very important part that can offer advantage to Diageo in numerous ways. After the pandemic intervention less pollution is a priority so sustainable technologies will be beneficial in this way also (Larsen, 2021). 
Environmental factors:
· The pandemic has made suffer people in different ways and that has also lead people towards many realizations. One of the biggest factor that has come to the mind of people is to help the nature to be less polluted. Here, the organization can use this trend to catch the attention of consumers in the industry. If the organization emphasize to reduce carbon emissions, use sustainable technologies in the business then the organization can contribute in reducing pollution of nature. 
· The United Kingdom has regulated strict rules about sustainability in the nation. If Diageo obey all these rules then the organization will be able to generate great returns in the business. If the organization do not obey these regulations then the organization will penalized and the organization will be not able to fascinate its consumers (Gray, 2021, pp. 1-6).
Legal factors:
· The United Kingdom government has regulated certain rules that are regulated for business organizations. Laws such as discrimination laws, minimum wage laws, child labor laws, etc. Diageo need to follow these rules otherwise the organization will face penalization and that will impact the business heavily. 
Porter's five forces of Diageo:
Porter's five forces model is one of the most used model to understand the external environment of an organization. Porter's five forces includes several factors about the industry that can impact the business of Diageo. Threat of new entrants, threat of rivalries, threat of substitute products, bargaining power of suppliers, bargaining power of buyers are factors that can impact the business of Diageo. 
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                                                       Figure: porter's five forces 
                                                          Source: (Gray, 2021, pp. 1-6).
Threat of new entrants:
The pandemic has made suffer all businesses around the world. The spending power of consumers has reduced due to less economic activities. At this every business organization is unable to generate bigger amount of through sales as it was before. The beverage industry require fair amount of capital to enter the industry and also there are different rules that need to be obeyed by organizations. Therefore, it is not easy for organizations to enter the industry at this stage. Also, the opposite can happen. As organizations are unable to generate money from selling as before, therefore they can try to enter a new business to increase the amount of returns in the business (Sharma, 2021, pp. 887-891).
Threat of rivalries:
The threat of rivalry is present in every organization except it is a monopoly market. Therefore, for Diageo competitors are present in the business. Bacardi, Pernod Ricard, Brown Forman are prime competitors of the organization. Due to the pandemic all these organizations have faced tough times. All these organizations have failed to generate good amount by selling products of their organizations. Still every organization is trying to come back strongly. Different organizations are using techniques to ensure better sell of their products. Some organizations are using promotion through selling where organizations offering good discount. Some organizations are promoting their products in different mediums. The threat of substitute products can be used to viewed as a crucial factor as they have occupied market share in the industry otherwise Diageo would have gathered better amount through selling. 
Threat of substitute products:
In the beverage industry substitutes are available everywhere. Different kinds of organizations offering different kinds of products that are offering different value propositions to the consumer. The threat of substitute products are very high as competitors are trying to use low pricing strategy to ensure that the organization offer low priced products to consumers. As spending power has reduced so low price products will be fascinating for consumers. At the same time, it will be not easy for an organization to ensure cost efficient operations as income is not sufficient due to the pandemic. All these factors have increased the threat of substitute products in the industry for Diageo high as they can occupy consumers from Diageo (Jonibek, 2021, pp. 131-139).
Bargaining power of suppliers:
Bargaining power of suppliers are not high in the industry due to the pandemic. As the organization is facing tough time so suppliers are also finding it tough to sell raw materials. If organizations are not able to clear the stock then why they will manufacture products, therefore they are also not generating great selling amount. There are many suppliers present in the industry that can offer good quality raw materials to Diageo. If one supplier do not obey to offer raw materials in offered rate then the organization can switch to other suppliers as there are ample number of suppliers available. As suppliers are also not able to sell fair amount of raw materials so it will be harming for them (Shimizu, 2021, pp. 949-956).
Bargaining power of consumers:
Bargaining power of consumers is high in the industry. Due to pandemic the spending power of consumers have reduced. Therefore, consumers are not able to buy high price products. Consumers are huge in number in the beverage industry, therefore their power is high in the industry. If they do not like the product of an organization then they can shift to any other organization. Ultimately, that will be a loss for the organization as sell if products has reduced in the industry due to the intervention of the pandemic. Therefore, it is important for an organization that it try to please its consumers because if consumers shift to other organizations then it will be tough for the organization to run the business. 
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Internal environment of an organization consists of different factors. It is important for an organization that the organization understand internal factors as internal factors can impact an organization heavily. Internal factors of an organization are controllable. An organization by understanding factors that can impact from the internal environment can control those factors. Here, Diageo's internal environment will be analyzed to understand different factors that can impact the business of Diageo (Ustabulut, 2021, pp. 139-152).
SWOT analysis of Diageo:
SWOT analysis is one of the useful and common tool for analysing the internal environment of an organization. SWOT analysis consists of different factors of an organization such as strengths of an organization, weaknesses of an organization, opportunities that are available for the organization, also threats that can penetrate the organization. 
Strengths:
· One of the biggest strengths of Diageo is the presence in the global market. The organization has great presence in the global market as the organization operates in more than 180 countries. The organization operates in more than 140 cities. Therefore, the presence of the organization in the global market is one of the strengths of the organization. 
· Brand reputation of the organization is another strength of the organization. It has been identified earlier that the organization operates in more than 180 countries and 140 cities. The organization has expanded the business in so many countries and performed the business for long term. As products of the organization were good that is why it has been able to serve consumers for so long time. So the reputation is one of the strengths of the organization (Pernaa, 2021, p. 1190-1200).
· Strong financial resources and free cash flow in the business is also a strength of the organization. The organization operates around the world, therefore the organization has performed financial operations that are very big in amount. As the organization has performed business in so many locations so the return was also huge in number and that aspect has helped the organization to strengthen the financial area of the business. 
· The workforce of the organization is also a strength of the organization. The organization has engaged a huge amount of workforce in the business. The workforce has helped the organization to ensure successful business activities around the world. The organization has webbed the business in so many countries, therefore without the workforce witnessing that much success was not possible. 
Weaknesses:
· One of the biggest weaknesses of the organization is unplanned financial operations. It has been identified earlier that the organization do perform huge financial operations. The organization has performed huge financial operations but many operations are unplanned. Due to these unplanned financial operations the organization is facing harm. This fact can impact the business hugely (Kwang-Keun, 2022, pp. 67-74).
· High costs is another weakness of the organization. It has been identified earlier that the organization perform unplanned financial operations. As there are many unplanned operations, therefore costs are not planned in the organization. High costs can penetrate Diageo in multiple ways. It is very important for the organization that the organization perform planned financial operations that will ensure effective cost savings and also better balance in the manufacturing area of the organization. 
· The organization has less presence in the wine products. There are other organizations such Bacardi have good presence in wine products. In the United Kingdom people consumers like wine products much more than other alcoholic products. If the organization do not increase the range of wine products in the business then it will slowly lose consumers of the United Kingdom as there are more preferences of wine related products (Astawa, 2022, pp. 173-178).
· In England and related countries are slowly leaving alcohol consumption. Therefore, it is become tougher for Diageo and the organization has not has fluency in emerging economies. It is a weakness of the organization. The organization will have to increase the presence in more efficient ways to ensure better presence in that area. 
Opportunities:
· It has been identified earlier that the organization will have to focus on performing the business in emerging economies. As in the United Kingdom, European Union people have started slowly leaving alcohol consumption so emerging economies are the key to ensure good performance in the organization. It has been identified that in emerging economies people are fond of consuming alcohol in their home or house rather than pub, etc. Understanding the impact of this factor Diageo should emphasize in retail consumption. As people are not going to bar, pubs so the organization will have to sell as a retailer. Then the organization will be able find out greater chances in the business (Van Dam, 2021). 
· Consumers are getting smarter and more informative about various factors. Due to many factors they are getting sufficient knowledge. That fact has also impacted the beverage industry. Consumers of beverage industry also getting informative about various factors. Factors such as good brand, variety of products are now in knowledge of consumers. Therefore they are trying to use good brand that have great taste. That fact can impact the business of Diageo positively. The organization has included many high quality products in the product range of the organization. As consumers nowadays understanding what to consume and what to not, then this fact impact the business of Diageo positively. 
Threats:
· There is a tough competition in the beverage industry. There are many organizations are included in the beverage industry. Diageo operates in many different countries, therefore different kinds of competitors are present for Diageo. Local competitors, international competitors are threat for Diageo in the business. Different organizations are offering products with different strategies. Some organizations are offering substitute products, some organizations have offered low priced products to consumers. All these factors have increased the threat of competitors very high in the business (Van Dam, 2021).  
· Awareness is another factor that can produce threat to Diageo. Around the world people are getting smarter and they are also understanding the impact of alcohol consumption. Alcohol consumption can harm human body in multiple ways. Understanding the fact many individuals have started quiting alcohol consumption. 
· Strict regulations are also threat for Diageo. Diageo operates in many countries and in many countries there are strict rules are regulated due to alcohol selling and consumption. Many governments have strictly restricted alcohol selling and consumption. This factor can also impact the business of Diageo. 
VRIO analysis of Diageo:
An organization includes multiple resources in an workplace. Multiple resources equally help the organization to serve its consumers. In VRIO analysis different resources will be analyzed and decided that which resources are rare, valuable, imitable, and organized. Here different resources of Diageo will be analyzed here to understand their value, rarity, etc (Ustabulut, 2021, pp. 139-152).
Valuable resources:
Workforce of the organization is one of the valuable resources of the organization. The organization operates around the world, therefore it is clear that the workforce of the organization has helped the workforce significantly. Without assistance of the workforce the organization wouldn't be able perform the business in so many nations. Therefore, workers of the organization are valuable resources. 
Brand reputation of the organization is another valuable resource. The organization has performed the business successfully for many years. The organization has served its consumers successfully and helped them to be satisfied, therefore this resource is a valuable resource for the organization. Brand reputation has helped the organization to increase the consumer base in the business. 
Financial resources of the organization is also a valuable resource. The organization perform the business around the world, therefore the amount it generates from the business is huge in amount. As these financial resources have helped the organization to invest in various areas so this is a valuable resource for the organization (Gray, 2021, pp. 1-6).
Rare resources:
Workforce of the organization is a rare resource for the organization. Every organization do not offer products around the world, therefore it is obvious that every organization do not have a huge workforce as Diageo. This workforce has helped the organization to increase the level of efficiency in the business. Hence, this is a rare resource for Diageo. 
Brand reputation is a rare resource of the organization. Every organization do not possess great brand reputation, therefore this is a rare resource for the organization. The organization has been able to achieve great reputation in front of consumers with assistance of great service. Hence, it is clear that brand reputation is also rare resource but cannot be imitated. 
Financial resources of the organization is also a rare resource. Every organization do not have huge financial resources, therefore it is clear that this is also rare resource of the organization. Financial availability has helped the organization to invest in new projects, new initiatives, etc. All these reasons address financial resources as rare resources  (Astawa, 2022, pp. 173-178).
Imitable resources:
Workforce of the organization is an imitable resource but it is tough to imitate. Involving many workers in the business requires huge amount of money. Also, workers need training, development and separate investment is required for that. Therefore, workforce of Diageo is imitable but tough to imitate. 
Brand reputation of the organization is non imitable. Brand reputation of an organization cannot be imitated. As the resource earned not purchased so it is a non imitable resource. The organization has earned the brand reputation by offering high class product for long years. 
Financial resources of the organization is inimitable but very tough to imitate. Diageo has invested huge amount of money in the business. Every organization is not capable of investing huge amount of money in the business. Therefore, the financial resource of the organization is imitable but tough to imitate (Kwang-Keun, 2022, pp. 67-74).
Organized resources:
Workforce of the organization is organized. The human resource management of the organization has managed the workforce properly. Therefore, it is an organized resource for the organization. 
Financial resources of the organization are not organized. It has been identified earlier that financial resources of the organization are not organized. Due to that fact the organization has faced high costs in the business, etc (Kwang-Keun, 2022, pp. 67-74).
	Resource 
	Valuable 
	Rare 
	Organized 
	Imitable 

	Workforce 
	Yes 
	Yes 
	Yes 
	Yes 

	Financial resources 
	Yes 
	Yes 
	No 
	Imitable but tough 

	Brand reputation 
	Yes 
	Yes 
	Yes 
	No 



[bookmark: _Toc101381148]Conclusion
The impact of the COVID-19 is heavy as it has impacted businesses, individuals in numerous ways. Here, how Diageo has been impacted through the pandemic has been narrated. It has been identified that people have reduced alcohol consumption after pandemic and that has impacted the business of the organization. Also, it has been identified that financial resources are one of the strengths of the. How the organization has used valuable resource such as workforce of the organization, financial resources of the organization have helped the organization to increase the level of performance has been outlined in the study. Brand reputation is one of the strengths of the organization and thar has helped the organization in numerous ways. 
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