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[bookmark: _Toc140515026]INTRODUCTION
An entrepreneur is a person that starts new business idea, enjoying effective rewards and bearing high risks. The process of starting up new business idea with creative and innovative way is known as entrepreneurship. Entrepreneurs are playing crucial role in economic development. Entrepreneurs are bringing new and innovative ideas in the market (Olanrewaju, and et al. 2020). This essay will discuss about new start-up business idea of entrepreneurs. This essay will discuss about organic ice cream business idea, which is new and innovative idea for business market. Also, it will explain impact of external environmental factors on this business. Other than this, I will explain being a part of course how I learned new skills and knowledge for more achievement in business market.  
[bookmark: _Toc140515027]Reason of choosing organic Ice cream business idea 
Organic Ice cream is one of the most popular and effective business ideas in recent time. I chose this idea for my business start-up because organic ice cream does not need genetic modified organism (GMO). For running this business, I used naturally grown cream, milk and other ingredients that did not need any type of fertilizers or pesticides. After several analysis and study, I identified that, for my business start-up organic Ice cream was effective and beneficial (Gao, and et al. 2023). Also, I found that in this non hygienic and harmful products people needs pure and organic food and organic ice cream was also a most beneficial idea. These things led me to choose this business idea for my business start-up. 
[bookmark: _Toc140515028]PEST analysis of UK ice-cream market 
PEST analysis is external factors which is impacted business and organization in a different way. PEST analysis is mainly stands for political and economic factors also it explains social and technological factors of Ice cream industry of UK. This analysis will help to improve organic ice cream business in future (Wróbel-Jędrzejewska, and Polak, 2023). PEST analysis explains that changes in government and economic of UK impacts on ice-cream industry as well. 
Political factor- Political factors are mainly related to different level of intervention of local and national business market of UK. Government rules and regulations are playing huge role in ice cream industry of UK. In last year ice cream industry of UK has benefited from taxation policies. And gain more achievements and success. It has increased development and research, which has given effective results. New taxation rules reduced use of pesticides and fertilizers in ice cream products of UK, which has become more attractive thing for customers (Banerjee, 2021). Other than this, local political climate of region is also influencing ice-cream industry of UK. Political stability of UK is also beneficial for ice cream industry; it helps to increase sales of organic ice cream business within UK’s business market. 
Economic factor- Economic factors are such as interest rate, exchange rate and economic performance of UK, condition of labour market, inflation and the stage of economy of UK. While changes in economic conditions it increases inflation in UK, which directly impacts on ice cream industry of UK and increase sales ratio of the business. The UK has highly improved or market-based economy and plays crucial role in international trade. This stable economic factor has identified beneficial for ice cream industry of UK. After analysis it has identified that in ice cream industry played huge role in economy of UK and increased it with effective results (Shi, Yang, and Yu, 2021). This business has become popular because in this new era people found healthy ingredients in their food items and organic ice cream industry is fulfilling this demand of customers. This demand is helping to increase sales ratio of ice cream industry, which is beneficial for economy growth of UK.  So, it can be said that this business is effective business start-up for an entrepreneur. 
Social factor- Social environment or factor is one of most effective external factors that directly impacts on sales ratio of the business. The UK’s ice cream industry or market is having huge consumer market. Social environment of UK has mainly influenced by social class concept; however, population of UK is multicultural. The UK’s social environment is most popularity and effective for ice cream industry. Certainly, it can be said that UK has effective high social mobility (Feng, and Tan, 2023). In recent time industry of ice cream has developed new variety of products with new concept of using organic ingredients in ice crème. This concept has become most attractive thing for customers and increased selling ration of ice cream within market. Almost every age group of people are choosing organic ice creams. According to social analysis it has identified that people of UK are more attracting towards organic ice-cream. because of customer’s supports there are still several new opportunities for ice cream industry, which can be increase their sales ratio more in future.  
Technological factor- technological factors are most effective factors within any industry as well as business. The UK is famous for having effective technology. Ice cream industry of UK has most unique and significant technology, which is helping to identify useful organic ingredient for ice cream making process. Ice cream industry is developing their technology frequently to make products more customised and beneficial for customers (Chang, 2019). In this industry advanced technology helps to offer new opportunities to entrepreneurs, which is useful for industry development. Technical development helps industry or entrepreneurs to find new customers through online or digital platforms. In recent time digital platforms are most effective platforms for business, most of the people are connecting with each other because of these digital platforms, so these platforms helpful to promote business of products. So, it can be said that technological factors are huge contributor in development of ice cream industry in UK.  
After this PEST analysis I identified that in UK organic ice cream business is most effective and beneficial business idea. I have found that due to political changes and inflation is useful for ice cream business in UK and increases sales ratio of the business. Government rules and regulations always support functions and sales processes of ice cream industry of UK, which also effective part for this business plan in future. Social and economic factors are also impacting on business and helping to increase economy of the UK which is most effective benefits of new business (Feng, and Tan, 2023). So, I will continue use this business plan for better achievement. Ice cream business plan will help to increase sales ratio and increase economy of UK which would be most effective part of this business. So, I have decided that I will use new technology and improve productivity of the business and gain more benefits in future. 
[bookmark: _Toc140515029]Reflection 
From self-development course I learned several skills and knowledge related to entrepreneurship or business start-up. I learned different skills like leadership, communication and creativity skills. I also learned management and problems solving skills form the course. These skills would be beneficial for future development or business start-up. I gained leadership skills by practicing discipline. While learning I found that for become effective leader, I should have discipline. I took more projects which helped me to gain more knowledge about leadership. By being a part of course I developed my situational awareness (Luettchau, 2021). Also, I improved my learning ability and increased patience level. These all methods helped me to improve or develop my leadership skill for my future development or progress. I also learned verbal and written communication skills in course. I increased my learning ability and studied books and information during course. I improved my emotional intelligence; this helped me improve my communication skills. Other than this, I developed my creative skill during course. For development of creativity skills, I enhanced my thinking ability and tried to implement my ideas into reality. This process helped me to develop my skills and knowledge about entrepreneurship, which would be beneficial for my future development and business start-up. These entrepreneurship skills have made me effective person for new business start-up. While during course I have gained more knowledge about self-development and improvement. I learned that for better achievements and progress it is crucial that people should have skills and knowledge about work and work process. Also have ability to identify new opportunities. This knowledge will help me to start new business within business market (Luettchau, 2021). But after self-reflection I found that I have several poor skills and knowledge which is crucial for better achievement so I will improve my poor skills and knowledge by making effective personal development strategy and SMART goals. These ideas will help me to improve my poor skills and knowledge and make me more effective for new business start-up. Also, it will help me to gain more achievements and success in future. 
SMART objectives
· To improve management skills, I will join course for 12 months. 
· To develop problem solving skills I will join online classes for 4 months. 
· To enhance marketing skills, I will join workshop for 4 months. 
· To improve innovative thinking, I will join classes for 6 months. 
Personal development plan- I will join course for 12 months for development of my management skills. During course I will learn things related to management. I will take time to reflect my personal performance and then overcome my mistakes and weaknesses. I will make effective learning chart and follow it with right way. Also, I will use resources like books and journals form library or online websites. I will read articles of academic authors and improve my knowledge about management functions of entrepreneurs. This skills development course will help me to improve technical skills, conceptual skills and interpersonal skills, which is most crucial part in management skills and knowledge (Jung, and Wise, 2020). These extra resources will help me to improve my poor management skills within 12 months and make me more effective leader or entrepreneur in future. This skill will take time to improve because it will help to improve more different skills and knowledge at the same time. To improve my problems solving skills I will join online classes and learn from the classes. I will also watch YouTube channels and learn new techniques and strategy to solve huge problems which can be face by any entrepreneur in future at the time of business start-up. Other than this, I will improve my marketing skills by joining workshop for 4 months. I will use podcast, online videos and books for development of my marketing skills. This resource will help to enhance my skills and knowledge. And for development of most important skills for new business start-up I will improve my innovative thinking skills by joining classes which helps to improve innovative thinking. In 6 months, I will improve my innovative skills and become more attractive for business market with lots of innovative ideas. I will use online websites for market research and demographic understand of market. This knowledge will help to improve thinking ability and make my ideas more innovative and attractive for business market. Moreover, I will read book and watch videos about skill development process and learn from existing innovators and businesses (Mumford, and Dikilitaş, 2020). These resources will definitely help me to improve my poor skills and knowledge. Also, it will help me to achieve my goals and make me more effective entrepreneur within market industry of ice cream in UK. 
[bookmark: _Toc140515030]CONCLUSION 
This essay has explained about entrepreneurship and its benefits for economic as well as personal development. It has explained that for better growth and personal development entrepreneurship is one of the effective ideas. I have described impact of external factors like political, economic and social factors. This analysis has helped me to understand importance and benefits of organic ice cream business idea. I have explained that I learned several skills and knowledge like communications skills, leadership skills. It has concluded that for personal development key skills and knowledge are important. Also, it is crucial that entrepreneurs always aware about business market of their new start-up idea. 
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	Strength
	Weakness

	I have effective skills and knowledge about business start-up. I have effective communication and leadership skills which is most beneficial skills for new start-up business. Also, I have ability to think creatively and make new strategy or technology for future development.  

	After analysis of personal skills and knowledge I identified my poor management skills, problem solving and marketing skills. These poor skills made me less attractive in business market. Also, I have lack of knowledge about new business start-ups and how to use start-up strategy in real. 


	Opportunities
	Threats

	I chose organic ice cream business idea, which is trending business in recent business market of UK. This business idea will bring more success and new opportunities in future. Technologies which I made by using my creative and innovative thinking ability will increase new opportunities in future.
	My poor skills and knowledge about business start-up is one of the biggest threats for my self-development. Political and economic changes are also threat for my business development. New business competitors in market are also a threat for future business plan. 
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	Skills area 
	Description of specific skills 
	Evidence of skills 

	Communication skills 
	I have effective communication skills with proper grammatical knowledge. 
	I used these skills while making business plan and communicate with customers or clients. 

	Leadership skills
	My leadership skills are one of the most effective skills, which would be helpful in my future development. 
	I used my leadership skill during project management process with my employees.

	Management skills 
	My management skills are poor so I will improve it by join classes. 
	I used management skill to manage employees and work within workplace

	Creativity skills 
	I have ability of creativity which impacts my work performance and make me more attractive in business market. 
	I used my creative thinking ability to make new ideas for achieve goals and targets in an effective way.
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	DevelopmentGoal
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	Management skills 
	I will join academic course.

	I will read books and journals.

	6 june 2023
	6 june 2024 
	In future while managing my team and functions of business affectivity than it will show that my management skills has improved.

	Marketing skills 
	I will join skills development workshops. 

	I will use podcast, videos and books.

	5 July 2023 
	10 November 2023
	While making effective business plan and achieve benefits I will identify that my marketing skill has improved.

	Problem solving skills 
	I will join online classes. 

	Watch YouTube channels.

	5 July 2023
	6 November 2023 
	At the time problem when I will use effective solution to solve problem will show my effective skills. 
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