	Course Title
	Entrepreneurship 

	Module Code
	LCBB5001

	Tutor
	Laila Maazouz

	Student Name
	Diana Gabriela Bucataru 

	Student ID
	2122807


[image: ]





Evaluation of Entrepreneur Venture and Professional Development Plan

[image: Personalized Gifts: Customized Gifts, Personalised Gifts Online India -  IGP.com]Business Idea: “Personalized Online Gift Shop”
The business idea I have selected is to establish a customized online gift shop in the UK. This platform will offer a wide range of customizable gifts, involving customized mugs, engraved accessories, customized photo albums, custom-made jewellery, and others. Customers will have the option to add names, images, and special messages to create exclusive and sentimental gifts for their loved ones.
Justification
· Market Demand: Customized gifts have obtained vast popularity in recent years as they add an individual touch to the gifting experience. There in the UK is a rising trend of people questing for exclusive and thoughtful presents for special occasions like weddings, holidays, birthdays, and anniversaries (Bowen, et al., 2022). The business can serve this demand and offer a delightful gifting solution by delivering a varied range of customizable options.
· E-commerce Growth:  In the UK, the online retail sector has been experiencing significant growth, particularly after the pandemic, with consumers growingly turning to online shopping for more convenience and safety (Jones, et al., 2022). An online gift shop confirms accessibility to a wider customer base throughout the country, enabling the business to tap into a larger market.
· Low overhead costs: Operating an online gift shop removes the need for a physical storefront, declining overhead costs significantly. This cost-effectiveness permits for competitive pricing, impressing more customers and driving sales (, et al., 2022).
· Customization Trend: The personalization trend has become a core driver of consumer buying behaviour. By offering a varied range of personalization options and engaging website features, the business can deliver a joyful and interactive shopping experience, also boosting customer satisfaction and loyalty (Crawford, et al., 2022).
· Seasonal Opportunities: Gift-giving is a year-round activity, and several seasonal events, like Christmas, Valentine's Day, moreover Mother's Day, offer attractive opportunities for customized gift sales (Bowen, et al., 2022). The business can also leverage these occasions through targeted marketing campaigns and curated gift collections.
· Emotional Connection: Customized gifts evoke emotions and sentiments, making them memorable and fostered by recipients. Such emotional connections can drive word-of-mouth referrals and repeat business, contributing to sustainable growth (Kerr, et al., 2022).
The idea of establishing a customized online gift shop in the UK is well-justified because of the market demand for exclusive and sentimental presents, low overhead costs, the customization trend, the growth of e-commerce, seasonal opportunities, and the feasibility of emotional connections with customers. The business has robust feasibility for success and growth in the competitive UK market by capitalizing on these factors and implementing effective marketing and buyer engagement strategies.

PEST Analysis of the UK Macro Environment
	Political Factor
· Stable Political Environment: The UK has a stable political landscape, providing a conducive environment for business operations and investment.
· Government Policies: Favorable policies and incentives for startups and small businesses encourage entrepreneurship and innovation.
· Brexit Impact: The UK's departure from the EU may have implications on trade regulations and access to the European market.
	Economic Factor
· Strong Economy: The UK has a robust and diverse economy, presenting opportunities for business growth and consumer spending.
· Currency Fluctuations: Exchange rate fluctuations can impact the cost of imports and exports, affecting business profitability.
· Income Levels: Varying income levels can influence consumer purchasing power and demand for products/services.


	Social Factor

· Demographic Trends: Changing demographics, such as an ageing population and cultural diversity, can influence market preferences and consumer behaviour.
· Sustainability and Social Responsibility: Increasing awareness and demand for eco-friendly and socially responsible products/services may create opportunities for businesses aligning with these values
	Technological Factor

· Advanced Digital Infrastructure: The UK possesses a well-developed technological infrastructure, facilitating online business operations and e-commerce growth.
· Rapid Technological Advancements: Keeping up with technological innovations is essential for staying competitive and meeting customer expectations.






In conclusion, the PEST analysis highlights the UK's stable political environment, strong economy, diverse demographics, and advanced technology infrastructure. However, potential challenges such as Brexit uncertainties and currency fluctuations should be considered when setting up a business in the UK (Kerr, et al., 2022). Additionally, tapping into social trends like sustainability and embracing technological advancements can enhance the business's chances of success in this dynamic macro environment


Skills of Entrepreneurs
a. Creativity: Entrepreneurs possess creative thinking abilities, enabling them to address innovative solutions, develop exclusive products/services, moreover seek new opportunities in the market (Kerr, et al., 2022).
b. Adaptability: Successful entrepreneurs are adaptable and fast to respond to changing market circumstances, customer demands, moreover emerging trends (Putt, et al., 2022).
c. Decision Making: Robust decision-making skills permit entrepreneurs to evaluate risks, weigh options, and make informed choices important to the success of the business (Bowen, et al., 2022).
d. Leadership: Entrepreneurs demonstrate robust leadership qualities, encouraging and guiding their teams towards obtaining business purposes (Bowen, et al., 2022).
e. Financial Management: Effective financial management skills assist entrepreneurs in budgeting, predicting, and resource distribution, confirming sustainable growth (Wang, et al., 2022).
Behaviours of Entrepreneurs
a. Risk-taking: Entrepreneurs are willing to take calculated risks to objective opportunities and obtain their business goals (Bowen, et al., 2022).
b. Proactiveness: They show a proactive approach, seizing opportunities rather than waiting for them to come their way (Putta, et al., 2022).
c. Resilience: Entrepreneurs exhibit resilience in the encounter of challenges and setbacks, learning from failures and persisting in their efforts (do Paco, et al., 2022).
d. Networking: Building and abiding robust networks is general among successful entrepreneurs, partnerships, support, and helping them evaluate resources (Bowen, et al., 2022).
e. Customer Focus: Entrepreneurs prioritize understanding customer needs, delivering value, and providing exceptional customer experiences (Wang, et al., 2022).
Traits of Entrepreneurs
a. Passion: Entrepreneurs are led by a deep passion for their concepts or ventures, fueling their determination and commitment (Bowen, et al., 2022).
b. Visionary: They have a clear vision of their goals and a long-run perspective, guiding their strategic decisions and actions (Kerr, et al., 2022).
c. Self-motivation: Entrepreneurs are capable of working independently, self-starters, and staying encouraged even in the absence of external pressures (Bowen, et al., 2022).
d. Flexibility: They demonstrate flexibility and open-mindedness, willing to pivot their strategies when important to adapt to market progress (Putta, et al., 2022).
e. Confidence: A sense of belief and self-confidence in their abilities empowers entrepreneurs to take on challenges and pursue ambitious efforts (Kerr, et al., 2022).
In the end, entrepreneurs possess a varied set of skills, behaviours, and traits that contribute to their success in addressing opportunities, driving innovation, and starting businesses growth in the market. Their combination of creativity, customer focus, adaptability, and risk-taking enables them to succeed in the dynamic and competitive business landscape.
Personal SWOT Analysis
	Strengths
· Strong leadership and decision-making skills
· Creative and innovative mindset
· Passionate about environmental sustainability
· Excellent networking and communication abilities.
	Weakness
· Limited experience in running a business
· Need to improve financial management knowledge
· Tendency to be overly self-critical
· Occasional difficulty in delegating tasks

	Opportunities

· Growing market demand for sustainable products
· Favorable government policies for eco-friendly businesses
· Increasing awareness of environmental issues among consumers
	Threats

· Intense competition in the eco-friendly market
· Economic uncertainties and currency fluctuations
· Potential legal and regulatory challenges






Overall, leveraging strengths in leadership, creativity, and networking while identifying weaknesses through learning and delegation will help seize opportunities and combat threats in the pursuit of a successful sustainable business venture.
Skills Audit
	Skill Area
	Description of the Specific Skill
	Evidence of the Skill
	How am I doing

	Digital Marketing
	Digital marketing encompasses various online strategies to promote products, services, or businesses. It includes social media marketing, email marketing, search engine optimization (SEO), content marketing, and pay-per-click (PPC) advertising.

	During my previous job as a marketing intern, I managed social media accounts for the company, creating engaging content and increasing followers by 30% within three months. Additionally, I conducted email marketing campaigns, resulting in a 15% increase in click-through rates.

	I have a solid foundation in digital marketing and can effectively use social media platforms to engage audiences. However, I aim to enhance my knowledge in SEO and PPC to optimize online visibility and drive targeted traffic to the website.


	Financial Analysis
	Financial analysis involves examining financial data to assess a company's performance, profitability, and financial health. It includes interpreting financial statements, conducting ratio analysis, and evaluating investment opportunities.

	As part of my finance coursework, I conducted a financial analysis of a publicly traded company. I analyzed their financial statements, calculated key ratios, and provided recommendations on their financial performance and potential investment prospects.

	I have a good understanding of financial analysis concepts and can interpret financial statements effectively. However, I need to strengthen my knowledge of advanced financial modelling techniques to make more accurate investment decisions.


	Team Leadership
	Team leadership involves guiding and motivating team members to achieve collective goals. It includes effective communication, delegation, conflict resolution, and fostering a positive team environment
	 In a group project during my studies, I assumed the role of team leader. I facilitated regular team meetings, delegated tasks based on team members' strengths, and addressed conflicts constructively. Our project received the highest grade in the class.

	I have demonstrated strong team leadership capabilities, fostering a collaborative atmosphere and achieving successful outcomes. However, I should work on developing more assertiveness in challenging situations to maintain team focus and efficiency.

	Market Research
	Market research involves gathering and analyzing data to understand market trends, customer preferences, and competition. It includes conducting surveys, focus groups, and data analysis to make informed business decisions.

	During an internship at a market research firm, I conducted surveys and analyzed data to assess consumer preferences for a new product. The insights I provided guided the product's marketing strategy and resulted in a successful product launch.
	My experience in market research has equipped me with valuable skills to gather and analyze data effectively. To further improve, I could explore more advanced research methodologies and stay updated with the latest market research tools.




The skills audit exposes that I have a robust foundation in several core fields like financial analysis, team leadership, digital marketing, and market research. However, there are opportunities for improvement, especially in enriching my knowledge of SEO and PPC in digital marketing, advanced financial modelling in financial analysis, developing assertiveness in team leadership, and pursuing advanced market research methodologies. I aim to strengthen my skill set and become a well-rounded entrepreneur, furnished to start and manage a successful business in the UK market by investing in continuous learning and development.
Professional Development Plan
	Development Goal
	How important is it
	Activities to be Undertaken
	Resources I Need
	Start Date
	Target End Date
	Criteria for Success

	Enrich Digital Marketing Skills

	This goal is essential for the success of my entrepreneurial venture as digital marketing is a crucial tool to reach and engage wider spectators, drive website traffic, and raise brand consciousness. A robust online presence will greatly affect the growth and profitability of my eco-friendly online gift shop.

	a. Enroll in an Online Digital Marketing Course: To achieve detailed knowledge of several digital marketing strategies and best practices. 
b. Attend Webinars and Workshops: To be updated with the latest trends and advancements in digital marketing. 
c. Hands-on Practice: Create and manage social media campaigns, Google Ads to apply the obtained knowledge practically, and email marketing campaigns.
	a. Enter to Online Digital Marketing Courses: Subscription to reputable e-learning platforms offering comprehensive digital marketing courses.
b. Attendance in Webinars and Workshops: Registration for relevant webinars and workshops organized by renowned marketing experts and industry leaders.

	August 1, 2023

	February 28, 2024

	a. Completion of Online Course: Successfully finishing the digital marketing course with a passing grade or certification. b. Active Participation in Webinars and Workshops: Attending a minimum of five webinars or workshops related to digital marketing.
c. Practical Implementation: Executing at least two digital marketing campaigns and analyzing their performance using relevant metrics like website traffic, click-through rates, and conversion rates. 
d. Feedback and Evaluation: Receiving positive feedback and validation of progress from peers or mentors.




Professional Development Plan
By obtaining these objectives, I will develop a detailed understanding of digital marketing strategies and their application in promoting my eco-friendly online gift shop. With enriched digital marketing skills, I aim to optimize the shop's online presence, allure a larger customer base, and produce higher revenues. Ultimately, the success of my eco-friendly gift shop will depend on how effectively I implement digital marketing techniques to lead growth and create a positive effect on the environment-awareness consumer market.
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