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Introduction
   The purpose of this report is to present an appraisal for the miner’s town of Blaenavon. Many aspects are taken into consideration, including the past and present historical developments made within the town, how the town declined and what assets, structures and economical character the town of Blaenavon has. The key stake holders and interest groups will also be taken into consideration such as the miner’s committee and the local towns people and any existing regeneration plans for the town of Blaenavon will be critically evaluated and compared to the innovations for regeneration that will be presented in part B of this report. This paper will also give insight to who will benefit from a regeneration plan within Blaenavon and how to bring back a sense of community spirit within the locals and visitors. There will also be statistics on past and present employment and tourism.

Part A:

Historical development
   Blaenavon has been a very important town throughout the industrial revolution due to its high quality of coal and iron ore extracted from its valleys and has been described as “one of the finest surviving examples” of the industrial revolution (GGAT, 2020). However, since the closure of the mine in 1980, the town has taken a turn for the worse and gradually declined. For a small welsh valley to turn from being so important and gloriously thriving in to a valley that resembles that of a ghost town, surely is soul destroying; especially for those who were brought up surrounded by a miner’s community. Those locals who still have the memories of being down the mines with friends and other family members are thought to be forgotten. It can be said that any regeneration plans put into place for the town of Blaenavon must ensure this aging workforce are a priority and taken into consideration for any regeneration innovations put in to place. 

Changing fortunes
   Blaenavon was once a town that financially and economically thrived due to the demand for coal and iron within the industrial revolution. When the demand for coal, iron and steel started to decline during the 20th century, so did the stability of the small welsh town. The lack of work for locals during the decline led to people seeking employment elsewhere. Blaenavon’s inability to adapt to the economical change that was occurring led to businesses including shops, bars and restaurants to close, therefor Blaenavon was disregarded as the small town lost its sense of purpose. The national union of minors were on constant strikes, appearing to be very bitter about the lack of work, demand and social importance. For the locals who remained in the town, it meant that the memories of going from riches to rags will always tar their surroundings, this in turn led to a possible case of resentment from families for generations as they would always be reminded of what they once had but could have no longer, reminded of how much potential was in their small town but remains no longer and the recognition the town and its residents gained for its importance, recognition that was soon thought to be lost. Below is a diagram representing the decrease in numbers of residents in Blaenavon between the years 1921 through to 2001.
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(VisitBlaenavon, 2001a).
   In the year 2000, Blaenavon was recognised as a global importance and became a world heritage site, this in turn gradually started to change things around for the town, people started visiting Blaenavon more frequently to attend the Big Pit national history museum. As no other regeneration plans have been carried out in Blaenavon, the town seems to be stuck at just having the Big Pit to offer visitors; this in turn leads to a limited number of tourists. 
   This paper will provide other regeneration options to aid in looking into engaging with every type of person, from all age groups and walks of life. At this moment, Blaenavon only seems to cater for those older individuals with knowledge and interest about the mines.

Existing assets, structures and economical character
   Not only is the small town of Blaenavon full of historical structures and memories of the past, but it is also a beautiful landscape. People come from all over to visit Blaenavon to take part in activities that have nothing to do with the industrial revolution or mining. Blaenavon has one of the most breath-taking nature trails in the south of wales, these including the keepers’ pond and Garn lakes, Kevin of Pontypool states that “(Blaenavon) is a cracking little location on our doorstep. Well worth a visit as only down the road from the Big Pit. Plenty of seating and parking and Lots of wild birds to listen to and see. Thoroughly recommend for its serenity and peacefulness” (TripAdvisor, 2019).
   Keeping in mind that Blaenavon is known for its historical events, there is plenty of activities for those who are interested in the history of mines and metal works to take part in. Such activities include underground tours at the Big Pit that are undertaken by genuine ex-miners, the stories told by the tour guides help give a sense of reality whilst experiencing for yourself how it feels to be underground. There is also the old ironworks where visitors can attend a tour of the furnaces and miners cottages, the miners’ cottages were also used in a BBC reality tv documentary called ‘Coal house’ where people would live in the houses for a week and experience as closely as possible what it would have been like to be a miner in 1944: they would live on rations, experience simulated air raids and black outs and the meaning of ‘digging for victory’ (BBC,2008).This documentary appeared to put Blaenavon back on the map, however it was only for a short period of time.
   For Blaenavon to regain interest of visitors, more needs to be done other than a temporary television show. A specific and thoughtful regeneration plan could bring the town of Blaenavon back to life again; a regeneration plan that involves not just those who remember the mining lifestyle but also involves those who don’t, such as the youth of Blaenavon. 

Key stake holders and interest groups
   A stakeholder is any one person or group that has the same interest or concerns about a certain place, subject etc. Blaenavon stakeholders would be the local community, councillors’, governments, businesses and the miner’s association. An example of a stakeholder diagram for Blaenavon can be viewed below:
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It is very important to engage with the key stake holders of Blaenavon when new regeneration plans arise because the stakeholders will have the most knowledge about what Blaenavon needs and lacks in as they share the same common concerns. Not only are stakeholders and interest groups of Blaenavon full of knowledge about what the town needs, they are also capable of providing any financial support towards regeneration plans that they believe will benefit the town.

Local and regional development strategies
   Existing regeneration plans for Blaenavon include; the physical restoration of the towns appearance, the ‘iron mountain trail’, putting to use derelict buildings such as the old St Peters school and council offices which are now used as a basis of education and a library, world heritage day, Garn lakes country fayre and the spring festival (Visit Blaenavon, 2001b). In the proposed Regeneration plan provided in Part B of this paper, similar plans will be found that relate to many of the above existing plans. However, these existing plans have only ever been short lived and provided a temporary success to Blaenavon, people travel for miles to take part in the iron mountain trail but to critically evaluate this form of regeneration plan, it must be said that visitors walking in around the landscape and taking in the breath taking views and scenery isn’t quite providing financial stability to the town. Something that involves all generations that will be a permanent fixture for Blaenavon must be put into place, something that will make even the youngest of locals proud of where they live as not enough education is being promoted to the youth of Blaenavon on the town’s history. 

Part B:

Ideas for sustainable regeneration within Blaenavon
   Regeneration can be described as a man-made change to a certain area that helps to replenish, rejuvenate, improve, replace and change radically to allow the area the opportunity to be reborn. As mentioned above, similar ideas to those existing regeneration plans will be provided but with careful consideration to what the existing plans are lacking. 
   The first regeneration plan to investigate is similar to that of the World Heritage Day fayre and the spring festival. These existing plans cater for all age groups but seem to lack the most important aspect of Blaenavon…its heritage. Blaenavon world heritage day fayre takes focus away from the industrial revolution and instead focuses on supplying the town with 21st century pop bands such as ‘the revamps’, this cannot be seen as working in conjunction with Blaenavon’s past, this can be seen as one of the reasons as to why the majority of regeneration plans are short lived. 
   To improve Blaenavon’s chance of standing out on the map as it once did, an annual festival will certainly draw in visitors, but it needs to be a festival with a difference. A possibility for a festival or fair to survive in Blaenavon means it will need to be unique, an example of this is to perform music that would have been performed one hundred years ago, good hearty welsh music. Another option would be for all visitors attending the festival; and all stall-owners to dress as they would have during the industrial revolution, play games as they would have such as ducking apples or stereotypical, old fashioned and original fair games: not the 21st century games such as waltzers, but instead classical games such as the egg and spoon race or the three legged race, activities that will aid the community to come together. The welsh is also proud of their home style cooking so food should be a big aspect to an existing regeneration plan, fresh loaves and bakes, fresh stalls of fruit, veg and local meat…all local produce. There should also be a show where visitors can view re-enactment of the industrial revolution but in a comical way to ensure the youth are kept occupied. All these examples provide Blaenavon with an increased chance to inspire all generations to enjoy the town and its heritage, it will draw in elderly, young and of course it will be a food lovers day out.
   The second regeneration plan to look in to is the ‘miners houses’ on stack street. As previously mentioned, there is a BBC documentary called ‘the coal house’ where families get to live in one of these cottages for a week and live as they would have when Blaenavon was thriving. This should be an option open to the public where families stay and live just as they did during the industrial revolution. This may bring back a sense of pride and understanding for anyone experiencing this, it may also provide the youth with basic understanding of their heritage so that the next generation in Blaenavon may be more grateful for their surroundings.
   A final regeneration plan for Blaenavon is to enhance the nature trail, it is understandable that the locals may not want the landscape tampered with but to add a few monuments along the trail that tell stories about the distance and the journeys that the mining community took to get to work, the stories would be told from a children’s and an adults point of view to expand on the audience that would attend the trail. If there were monuments such as a father and his child walking alongside a plaque that told the story of how they were commuting to work together, regardless of the age difference or even a pit pony or canary next to a plaque that told their story, maybe then it would be more enjoyable and educational for all age groups. This plan would also provide locals and visitors with the ambition to exercise and get outdoors.
   In comparison to other regeneration projects that have taken place around the south and west wales area, the above innovations are not alike. The reasons for this are mainly because even though the other towns and cities described below, all played a part in Wales’ efforts during the industrial revolution, the towns and cities have not quite used that inheritance as a focal point. For example, plans for Cardiff’s regeneration journey were secured in April of 1987, these plans consisted of housing, open spaces, industrial developments, commerce and leisure that was constructed on Cardiff bay’s derelict harbour. Edwards, N (1987), described his plans for Cardiff were “to put Cardiff on the international map as a superlative maritime city, which will stand comparison with any such city in the world, thereby enhancing the image and economic well-being of Cardiff and Wales as a whole”, It is clear that Edwards’ vision was to focus more on the fact that Cardiff is the capital city of Wales and it should regenerate into something fitting and unique for the 21st century instead of focusing more on its past, Edwards achieved all of the above and also achieved ‘The Senedd’ which became the new home for the national assembly of Wales. Another example can be seen within the town of Ebbw Vale, this is also a strong mining community. The Ebbw Vale ‘Garden Festival’ was once derelict land and was reclaimed in 1992 for a regeneration project that would benefit the entire community (D, Adamson et al, 2020). Ebbw Vale and its regeneration project succeeded in revamping the town to benefit its presentation by adding sculptures such as a four-meter-high stainless steel dragon with inscriptions of the mining community, pictured below, that was thought to have opened up a derelict waste land and hoarding site (Gidley, 2014), and the eleven meter high stainless steel town clock, also pictured below, designed to replicate the turning pit wheels and a horses neck to represent the translation of Ebbw Vale as ‘The valley of the wild horses’ (South Wales Argus, 2009). All these sculptures provide memories and pride to the past of Ebbw Vale and as they are also pleasing to the eye, they are also a conversation starter into the heritage of the valleys. Within Ebbw vale’s regeneration plan, they also focused on the natural habitat and making it fun for families to venture into and take care of. There is an owl sanctuary which rely solely on volunteers, families can go to the sanctuary and view the owls that are local to the surroundings and take part in woodwork shops. There is also a shopping centre with coffee shops and a market selling local handmade crafts. Ebbw Vale has managed to provide a plan that benefits all age groups.





Who will benefit from the regeneration innovations?
   As Blaenavon’s youth do not quite seem to understand or care about their heritage, the previous regeneration innovations for Blaenavon will benefit them the most. There must be a sense of fun and challenge involved for any youth to want to participate and if the above plans went ahead the younger community would enjoy. The elderly and the miner’s community would enjoy a sense of purpose by attending these regeneration plans as they would be able to teach the youth on what it was like in their day, providing the elderly with a sense of purpose and duty to the next generations. 
   It may be assumed the locals would agree with the previous regeneration innovations as it will enhance their surroundings and attract visitors to the area to also take in the wonderful landscape of Blaenavon, as any landscape “reflects the self-definitions of the people within a particular cultural context” (Greider, Garkovich, 1994).

How to Bring back a sense of community to Blaenavon
   Blaenavon seems to have come to the point of resentment, the older generations who were used to working extremely hard to provide are on complete opposite ends of the scale to most of the youth who reside in Blaenavon. It appears that the youth of Blaenavon have little or no knowledge on the importance that their hometown once had. To provide a regeneration plan that will bring back some of the respect from the youth towards elders, may just be the perfect scenario to bring back a sense of community. To connect the older generation with the younger and to share together their pride of Blaenavon and to embrace their heritage in unity.



Employment statistics: Past and present
   It is evidenced that at least one fifth of Blaenavon residents are unemployed and on a form of benefit (DWP, 2020) and one fifth of working residents are on a minimum wage.
   There is a higher proportion of households in Blaenavon being classed as in poverty than any of the other areas in the county of Torfaen, anti-social behaviour is also significantly higher in this area and the numbers of unemployment between the ages of 16 to 24 are higher than any other south wales town, it is also evidenced that 77% of 18 to 19 year olds do not attend higher education. In comparison to Blaenavon in 1921, where employment was at its peak of 12,500 in just the mines alone, the population of Blaenavon decreased alongside employment statistics, there is approximately 6000 people residing in Blaenavon meaning that at least 1200 of those residents are unemployed at present (Torfaen public service board, 2020).

Tourist information and statistics
   [image: ]
   As can be viewed in the above table, even though visitor numbers for Blaenavon remain higher than most other places within the table, the numbers decrease on an annual basis. For visitor numbers to be maintained, or better still increase, a sustainable regeneration plan is essential for Blaenavon. 
   Tourists have many reasons to visit Blaenavon, the main being to inspect and observe the heritage. The Big Pit provides a true example of Blaenavon’s past, but more could be done to preserve this. As mentioned previously within this paper, it is a place that once someone has visited, there is not really much need to visit again, it is essential this perspective of Blaenavon is diminished to increase prosperity. 


Executive summary
   In summary to this report, Blaenavon once held the throne of prosperity amongst the welsh valleys and sadly that reign came to a devastating end. Blaenavon town that was once a place of community, strong work ethics, importance and prosperity is now a ghost that represents an outstanding decline in social economy. There is a complete lack of work ethic and want for a better education within the community, this deprivation has led to Blaenavon becoming forgotten and financially lacking. To attempt to regain at least a fraction of what Blaenavon once was, the stakeholders and people of interest must derive a sustainable regeneration plan that compliments the town and embraces its heritage. 

Conclusion
   In conclusion to this paper, it is evident that a regeneration plan can aid economy through the restoring process. It can be said that not all regeneration plans are long term, some lack the long-term interest resulting in prosperity becoming temporary. For any regeneration plan to work and help the community thrive, it must be thought and planned specifically for that area, taking into consideration the areas past and present, the local community and their pride and it must respect heritage. There is no use placing a shopping mall within a community and branding it as regeneration if the towns heritage is not going to be part of that plan and taken into consideration for the design, any regeneration plan needs to revive social importance and stability and give the community a sense of purpose and pride within their home towns.
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Table 3: Visit numbers 2014-17

Name

1940s Swansea Bay

Aberconwy House

Aberdulais Tin Works & Waterfall
Abergavenny Museum & Castle
Aberglasney Gardens

Aberystwyth Cliff Railway
Aberystwyth University School of Art Gallery &
Museum

Afan Forest Park

Airworld Aviation Museum

Amlwch Copper Kingdom

Andrew Logan Museum of Sculpture
Anglesey Sea Zoo

Bangor Cathedral

Beaumaris Castle

Beaumaris Court House

Beaumaris Gaol

Big Pit National Coal Museum

2014
9,789
20,208
24,824

213,011

5,496

63,709

86,854

149,087

2015
9,880
21,850
26,855

208,473

7,897

75,183

82,368

147,085

2016
10,286
22,039
26,129

64,038

11,000
218,319
7,059

73,251

82,335

109,008

2017
10,345
22,773
30,301
28,530
35,000
64,000

11,000
198,638
7,299
5,890
1,800
72,901
14,860
90,807
1,000
6,280
141,969
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