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Introduction
Today's grand challenges are problems of unprecedented scale that cut across geographic, economic, and social boundaries. The presence of these "grand challenges" has increased the degree of uncertainty that businesses must deal with. Climate change, severe economic downturns, and political instability are just some of the many complex problems that make up the "grand challenges" of the present. Organizations in today's interconnected world must be able to organize and manage their workforces in a way that is responsive and adaptable in order to face the challenges posed by these significant problems to their vitality and survival. COVID-19 and rising inflation, however, have presented businesses with a new and unprecedented challenge. Because of this, they must venture into and personally oversee uncharted territory while undergoing a workforce transformation unlike anything in history, from a technical, physical, and socio-psychological standpoint (Verma and Prakash, 2020). This report sheds light on the difficult circumstances that T.M. Lewin, owner of the Torque brand, is currently facing. T.M. Lewin's overall sales and profits are suffering severely as a result of the pandemic and the recent increase in inflation that has taken place in the United Kingdom. The many facets of T.M. are discussed in detail in this report. The current predicament of Lewin, as well as the potential solutions, will be investigated. Because of the situation with COVID 19, this brand is currently facing particularly challenging circumstances. The current state of the company as a whole will be analyzed using a variety of different models and types of research. In addition to that, a variety of different solutions will be presented for consideration so that the appropriate action can be taken.
[bookmark: _Toc117108470]Impact of the complex problem on organisations

All of the world's major corporations are modifying manufacturing, marketing, and business strategies in response to the coronavirus and inflation. In the future, organizations that support and adopt new ways of working will be more successful than those that don't. Many businesses and their employees have suffered from the pandemic and economic downturn. Sales drop, workers are laid off, and businesses close (Bhardwaj and Fairhurst, 2020). The COVID-19 pandemic requires acclimating new and existing workers to significantly changed work circumstances, such as transferring to remote work sites or implementing new workplace norms and procedures to restrict human interaction. 
[image: Coronavirus impact on textile industry in Europe 2020 | Statista]
Figure 1: Corona virus impact on Europe (statista, 2020)
The pandemic, which has kept most people at home, has reduced demand for shirts. According to reports, businesses' biggest problem during the crisis was cash flow. 60% of companies expect 2020 revenue declines greater than 50% (Davies et al., 2020). The company's supply chain has collapsed. Covid-19 prevented the company from supplying products at its usual rate, affecting its supply chain. Men's apparel and formalwear are declining, so the company has fewer shops. These problems also affect employees. Numerous firings affected employee satisfaction. Many clothing businesses were devastated by the problems. These problems also affect employees. 
[bookmark: _Toc117108471]Macro-environmental factors of the complex problem
By nominal GDP, the United Kingdom is the sixth largest economy in the world. However, global lockdowns and inflation in 2020 and 2021 exerted a tremendous amount of pressure on the treasury and wiped out a large number of businesses across numerous industries. The clothing industry is also the country's largest source of revenue. Approximately £37 billion is contributed to the economy by the fashion industry (Pang et al., 2021). 
[image: What is the UK inflation rate and why is the cost of living rising? - BBC  News]
Figure 2: Inflation rate of UK (BBC, 2022)

Nevertheless, as a result of the recent pandemic and high inflation, the industry is at a high risk as sales have decreased significantly. PESTEL Analysis is the examination of the six most influential external factors on a business or industry (Sun et al., 2021). In PESTEL analysis, the macroeconomic factors impacting T.M. Lewin's current situation will be described. It will detail the company's ups and downs, which did not depend solely on internal factors but also on external ones. With the aid of the PESTEL analysis, fashion industry specialists can make informed decisions.
[bookmark: _Toc117108472]Political factors
British fashion retail is world-renowned. Lockdown and economic problems have been devastating. Half the industry could fail without government support. Unrest in the UK has affected fashion. It hurt T M Lewin's sales. Recent political issues have impacted the clothing industry. Politicians and political commentators also influence UK fashion (Brydges et al., 2021). How people dress affects many consumers. As Covid-19 kept them at home, their influence waned, lowering company sales.
[bookmark: _Toc117108473]Economic Factors
The economic environment is a focal point of this PESTEL analysis. UK clothing production is expensive. High inflation and unwillingness to buy luxury goods contributed to T.M.'s failure. Lewin's sells luxury apparel. Manufactured goods were expensive.  Primark and Sports Direct are cheaper than Lewin. Depending on their economic situation, British customers have a variety of fashion options which is the reason of sales drop. . Recession and similar economic problems hinder fashion retailers.
[bookmark: _Toc117108474]Social factors
More than 816,000 people work directly in British fashion. It's created jobs for fashion designers, editors, journalists, marketers, academics, and consultants. The pandemic stopped these people from participating, which had a big impact. Inflation has reduced the number of young people buying formal and luxury products (Leder et al, 2022). Athleisure and sportswear are cheaper and more popular in the UK fashion industry in recent years. That’s why T M lewin’s sales was declined as they could not meet the recent trends.
[bookmark: _Toc117108475]Technological factors
In this PESTEL analysis, the technological environment is also an important factor to consider. The majority of fashion giants now have e-commerce sites. They promoted and advertised their e-commerce website extensively, whereas T.M. Lewin had less of an impact on online platforms during the pandemic period. E-commerce platforms like Amazon and eBay offer anyone the opportunity to sell anything online (Sumarliah et al., 2022). Many employees were let go as a result of the fact that the majority of businesses conducted all of their operations online.
[bookmark: _Toc117108476]Environmental factors
The fashion business is responsible for around 1/10 of global greenhouse gas emissions, according to the United Nations. This industry uses more energy than international aviation and shipping combined. During Covid, industry was completely shut down, reducing air pollution; however, after the lockdowns, the government is pressuring companies to produce eco-friendly goods and make factories pollution-free (Olson et al., 2015). Due to this, a great deal of risky investments were made despite the global instability. T M Lewin also failed due to less profitable investment.
[bookmark: _Toc117108477]Legal factors
Retailers of clothing and accessories must abide by national restrictions. Many companies have moved some of their operations abroad because of the high expenses and strict restrictions at home. After the current complicated issues, T.M. Lewin has halted a lot of overseas soperation. Business costs go down, but consumers aren't happy about it. Brands may be sued for environmental misrepresentation if they break consumer protection legislation.
[bookmark: _Toc117108478]Cause and effect analysis of the complex problem
Global pandemic and unstable economy are main causes of T.M. Lewin's problem. Compared to the previous month, clothing store sales in the UK dropped by 5% in June due to rising inflation affecting consumer purchasing decisions. Due to consumer concerns about Omicron, online retail sales dropped 4.8% in February. The previous two months saw gains. After reaching 37.1% in February 2021, online retail sales fell to 22.7% in March 2021, the lowest level since March 2020 (Berument, 2022). Overall sales at T.M. Lewin dropped as a result. T.M. Lewin declared bankruptcy, closing all 66 stores and causing hundreds of job losses. After losing its place on the high street, T.M. Lewin succumbed to the coronavirus outbreak. Non-essential retailer shutdowns added to the pressure on the men's clothing store. People are cutting their spending in anticipation of losing their jobs, so they buy less. This is because many consumers face uncertain futures when their furloughs end. During this time, T.M. Lewin's supply chain and business declined.
[bookmark: _Toc117108479]Solutions of the problem
The unprecedented crisis caused by the COVID-19 pandemic and inflation has exerted an external shock on the global economy. The clothing industry has suffered the most. Due to the current circumstances, T.M. Lewin has already experienced a decline, and a strategic solution for the company is imminent. The different solutions which can be imposed on T M Lewin is described below.
[bookmark: _Toc117108480]Strategic Investment
Targeted textile and apparel investments can boost the economy. Sustainable and recycled fibres can quickly replace resource-intensive raw materials. Intelligent textiles have huge potential in the automotive, construction, and medical equipment industries. Cost-effective manufacturing, competitive skills, high-quality items, and efficient lead times will decide the future structure of global textile and apparel markets, regardless of a country's geographic location (Brydges et al., 2020). As assets are scarce, consider strategic investment. Effective and efficient policies can help. T M Lewin could invest in reasonably-priced sportswear because the UK population is concerned about clothing costs and interested in sportswear.
[bookmark: _Toc117108481]Focusing on Human resource
Promoting employee health and happiness will be crucial as T.M. Lewin's resources dwindle. Clear, frequent employee communication. Employers may enhance morale by promoting open conversation about problems and offering paid time off or compensated assistance. Office and field employees value health, safety, and well-being. Businesses must adopt new processes and rules to protect customer safety, such as enhanced cleanliness and online delivery.
[bookmark: _Toc117108482]Amplifying digital presence
Accelerate T.M. Lewin's digital investments and online media spending. These campaigns primarily target websites, although e-retailers or wholesale partners with powerful e-commerce operations are also acceptable. Consumer activation focuses on improving sales by increasing basket size and recurring purchases (Helfrich et al., 2017). Digital marketing will help maintain engagement, increase online sales, and encourage customers to visit reopened stores.
[bookmark: _Toc117108483]Customer relations
T M Lewin must continue to engage customers, even when they're not purchasing. Brand- and consumer-consistent. Some firms must communicate online shopping safety and warehouse worker health to customers. Others may discuss how a new pair of shoes or lipstick may provide comfort and delight during a stressful moment. Now is the moment to construct T.M. Lewin's community.
After analyzing the aforementioned solutions, strategic investment will be the most effective alternative solution that can be improvised. T M Lewin is currently experiencing a financial crisis, so managing the funds effectively is of the utmost importance. Therefore, investing strategically will be the most prudent choice.
[bookmark: _Toc117108484]Implementation of the solution 
Investment strategy plan implementation is implementation. Whether transitioning an existing portfolio to a new strategy or investing new capital, implementation is key. T.M. Lewin must invest in apparel to regain market value. Increasing sportswear spending can help. As a result of the global pandemic, more people are working from home, making formal wears less important. As inflation rises, people spend less money despite high prices, a major issue. 
[image: academy-of-strategic-management-investment-strategy]
Figure 3: Implementation process (Argeo, 2015)
The first thing that needs to be considered while implementing this idea will be how much to invest and after deciding it the next process how to invest it. Choosing the "right time" to move assets from cash to risk assets can be challenging, but staying out of the market is far more expensive in the long run. Client requirements, portfolio size, and market conditions should influence the rate of investment (Laurian et al., 2014). If market conditions are favorable, implementation should be swift. After the investment has been made, the following step is to examine the progress and how it is affecting T M Lewin's overall sales. The authority at T M Lewins will direct this. If it can be seen that sales are increasing and outputs are positive, then investments can be increased, resulting in a steady flow of cash. 
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Conclusion
British fashion houses and the worldwide clothes industry have both been affected by the recent COVID-19 outbreak. The recent business situation and activities of T M Lewins have been discussed in this report, and it can be concluded that with some strategic decisions, T M Lewins can once again enjoy prosperous times. Due to the pandemic and economic instability, T.M. Lewin encountered severe business difficulties, and the majority of its retail stores closed. In this report, the overall business situation of T M Lewin was emphasized, along with the significant decline in overall sales. Following a comprehensive analysis of T M Lewin's current business solutions, this report describes the implementation of the optimal solution.
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