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Business Owner Zoltan Balog working as sole trader
Mobile:07928561782
Email: W&G0110@hotmail.co.uk
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1. [bookmark: _Toc117976142]Introduction

[bookmark: _Hlk116990670]Everyone wants to start their own business once in their life. As a sole trader with this small business, I could immediate income or cash flow to get the company operating quickly and without planning. My choice is related to window and gutter cleaning services. I thought I would go into this business because I already have experience in it, which I gained over the years as an employee of another cleaning company. I really like to meet and get to know new people, and this job gives me the opportunity to do that. I loved seeing the happiness of the clients after I finished my work. Their positive feedback inspired me to get into this business myself. This business does not require too much investment, and we can also work in a flexible working schedule according to “The British window cleaning academy.” The need for window and gutter cleaning is at the peak of demand, taking advantage of this and the small financial investment gives more opportunities for the long-term development of the business. First, I need to make a business plan for my business that can help me in the future. If we want to develop a company that can operate regularly and last for a long time, investing effort in creating a business plan is worthwhile. It is a time commitment, but it will be useful because we will not have to think things out afterwards (Simplilearn 2021). 



[image: Ein Bild, das Text, Schild enthält.  Automatisch generierte Beschreibung]

[bookmark: _Toc117976143]W&G Cleaning Services
/Windows & Gutter Doctor/

I must start as a sole trader; I am the only employee and I manage the whole business. I bear all the responsibility, so it is necessary to carefully study this business and the things that come with it. My business will be based in Swansea and the Swansea outside area, but if you have any questions about a job further afield, I will decide whether it is worth going there and doing the job. This requires me to use various analytical systems and marketing strategies to understand exactly where I stand in this industry. One of these is the S.W.O.T (1960) analysis and the other is the SMART goal. In this report, I will describe my business plan step by step to show what we needed to create a successful business.
1. [bookmark: _Toc117975100][bookmark: _Toc117975351][bookmark: _Toc117975442][bookmark: _Toc117975836][bookmark: _Toc117975957][bookmark: _Toc117976144]
2. [bookmark: _Toc117975101][bookmark: _Toc117975352][bookmark: _Toc117975443][bookmark: _Toc117975837][bookmark: _Toc117975958][bookmark: _Toc117976145]
[bookmark: _Toc117976146]Aim of the Business
My business goal is to offer a high-quality but at the same time affordable service to customers. With this strategy, I would like my business to be profitable as soon as possible. With this strategy, I would like to build a reliable and sympathetic relationship with my clients, with which I can certainly increase the number of clients in the coming years. I invest my earned profit back into the development of my business, diverting half of it to new, more efficient, environmentally friendly, and economic opportunities. In the future, I would like to hire someone to collaborate with me, so I would have more time for future work with the business. I would like to open my own office, which could mean more employees for my company, and I would have more help for the good direction of the company.
[bookmark: _Toc117976147]Mission Statement 
My passion for cleaning windows and gutters is my customers benefits. Also, to deliver the highest level of customer satisfaction, and I am never be satisfied until my customers are. My mission to provide safe, high-quality window washing that makes people happy and consistently receives 100% of their requests. I will offer individualised solutions that are timely, effective, and economical. I am proud in using sustainable and environmentally friendly products and equipment. My company values are Honesty, Respect, Trust, Integrity, and Quality.


[bookmark: _Toc117976148]S.M.A.R.T Objectives 
Every facet of business and life uses goals because they provide people a sense of direction, drive, clarity, and importance. We give ourselves a target to shoot for when we make goals (Herridge, D. 2022).
Specific: I want my business to work successfully and to be able to expand it further. For example: investing in new tools, hiring someone to collaborate with me or expanding the business in another area.
Measurable: Monitoring the growth of customers and, at the same time, paying attention to the number of existing customers.
Achievable: To achieve that another employee can work in my company and manage the work in the same way as I do. At the same time, to develop a good relationship with my new co-workers.
Relevant: To achieve that my company profits from the work and thus be able to reinvest in its further development.
Time-bound: I would also like to achieve a minimum growth of 30% for my company in the second year, which will increase the number of my clients at the same time.


[image: Using Smart Objectives to Manage your Database -S.M.A.R.T]


[bookmark: _Toc117976149]Services

To do my job, I will use the best quality 'Reach & Wash' system which is the best on the market, recommended by other window cleaners. For this I use the water fed poles, which i can rich up to 30 feet high, also i will operate with pressure washer as well. All my equipments build in my van with a 500 liter water supplier tank, which is enough for a daly basis working, also I will use for my work a 3 pieces ladder. I will use for the gutter blockage a commercial vacuum cleaner. 
[image: The Best Gutter Cleaning Tools of 2022][image: ]

The actual cost for doings the client windows cleaned will depend on a number of different factors. The size of their house, the number of levels the building has, the size of each window, and the neighbourhood where they're reside will all have an impact on the price (Herridge, D. 2022). All my prices not included the inside cleaning.
Residential:  
· All type of windows &windows frames cleaning/flats, houses, bungalows/ Price: £15 to £50 ‘depends on the size of the building’ 
· Conservatories cleaning Price: £50 to £150
· Pressure washing/paths, driveways/ Price: £5 depend on square ⬜ meters 
· Gutter cleaning & blockage fixing Price start from £40



Commercial:
All offers related to commercial work depend on the size and difficulty of the work, which I have measured and quoted.
· Windows cleaning untill 30 FT high
· Gutter blockage fixing
· Pressure Washing /Doors, Garages, Pathways/
[bookmark: _Toc117976150]Marketing Analysis/4P’s Marketing Strategies

The benefit of marketing analysis is that it enables you to identify market opportunities (Mbachu, C. 2021). Monitoring and assessing current market are the practise of marketing analysis. Having a thorough understanding of how our market functions is essential given the shifting attitudes of consumers and the expansion of economic diversity. We can guide market researchers more closely to better assess our situation. Market segmentation might assist me in identifying and comprehending my target markets and ideal clients (IMS Marketing 2019). This segment divided into four parts to find the right customer for the business.
[image: A picture containing timeline
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4P’S Marketing Mix:  In "The Concept of the Marketing Mix," I will show you the methods I can use to engage my customers with my business's advertising strategies. The 4P’S include product, price, place, and promotion. With the use of these, I can make decisions more easily implemented to successfully market a product or service (Twin, A. 2022).
3. [bookmark: _Toc117975843][bookmark: _Toc117975964][bookmark: _Toc117976151]
4. [bookmark: _Toc117975844][bookmark: _Toc117975965][bookmark: _Toc117976152]
[bookmark: _Toc117976153]Target marketing
According to the “Marketing System by Design,” primary aspect is that we need to know who the targets of our business will be. Building owners and facilities managers are often my target customers for my commercial cleaning firm. My target market for household cleaning services could be homeowners with additional money to spare and a desire to save time. I also must keep people's financial situations in mind and adjust my list accordingly.
[bookmark: _Toc117976154]Market positioning
According to the “Corporate Finance Institute,” I must consider my competitive position, and I can stand out with my lower price and higher service quality. Also, if I am offering better quality of product or more variety of my services, can stand out from my competitors. Since increased of people are using solar panels on their homes, they can gain an advantage over the competition with this cleaning. Also, I must keep contact with other window cleaners and "The British Window Cleaning Academy” because they could be my potential helps to get the right path for my business.
[bookmark: _Toc117976155]Promotion
According to the Data and Marketing Association, the average household ROI for direct mail is 29% (Anon, 2019). First, I need to advertise my company so that people know about it. I can achieve this in diverse ways, for example: I will use leaflets in my target area and in supermarkets on their notice boards. My work van must be stickered with the logo of my company and what my company does. This way, when I am busy, it can arouse the interest of those people who are interested in my services. I will design my work clothes with the logo of my company. This consistency will help to establish my company's brand and foster familiarity and trust among customers. I need to design my own website to make it easier for potential clients to find my company. The website informs the audience of my company with richly developed images and information, which is necessary to stand out from the competition. It is a good approach to bring my audience together in one place so I can impress them with the benefits of my company and grab their interest (Smith, J. 2021).


I must advertise on social platforms because everyone uses them in today's world. For example, Facebook, Twitter, Instagram. Promotions include rewarding customers who refer my services to others. I also offer a seasonal sale in the period from spring to autumn, when the weather is at its best. With this, I can arouse the interest of more potential clients.

[bookmark: _Toc117976156]S.W.O.T Analysis
 SWOT analysis is a tool that can assist me in identifying the current strengths of my business and in developing a winning strategy for the future. SWOT can also reveal business issues that are hindering me or that, if I do not take precautions, my competitors may exploit (Schooley, S. 2022).
Strength: law price – high quality services 
Weakness: working on my own, lack of equipment 
Opportunity: all my profits are investing in my company development 
Threat: weather, competitors

[bookmark: _Toc117976157]Competitor Analysis
Considering the competition, businesses with a larger financial background use more modern equipment and they can achieve a wider client (DOCS Facilities Solutions 2015). In my area similar businesses targeting’s, the buildings of large businesses, as they make more profit faster. Small shops and private houses still give me more opportunities to work for them, because there are still gaps in this area. There is potential to establish a solid reputation among lower-income clients using this advantage and target strategy.
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[bookmark: _Toc117976158]Resources

5. [bookmark: _Toc117975851][bookmark: _Toc117975972][bookmark: _Toc117976159]
[bookmark: _Toc117976160]Physical
Physical resources include raw materials, structures, cars, trucks, transportation, warehouses, machinery, and factories (Williams, A. 2022). The company W&G Cleaning Services will be under the management of Zoltan Balog, and at the beginning I will use one of the rooms in my apartment as an office. The van which is I am going to buy will have the company's logo on it, and I will use it to transport the equipment. Furthermore, cleaning fluids, sponge, gloves, and work clothes what I will use for my job I will keep in a cupboard with locker.
[image: ][image: ][image: ][image: ]






[bookmark: _Toc117976161]Financial
 I will use my savings of £10,000 for personal investment to open my business. This includes the risk that the business I start will not do well and I will lose money. But at the same time, this can also motivate me to pay more attention to the business and everything that comes with it. This investment is only enough for the funds, I must wait until the business generates a profit, if it does not come in as soon as possible, I must apply for a business loan. Businesses that are less than 24 months old can apply for a personal start-up loan up to £25,000 that will be supported by the government (GOV.UK 2017).

[bookmark: _Toc117976162]Human
 The HR department manages a wide range of tasks and oversees ensuring that workers feel secure, appreciated, and well-supported. According to the “Government Digital Service” (2012), before I am employing staff in the future, I must do seven things for make sure everything legal.

1. Verify a person's eligibility to work in the UK.
2. Must pay the employee at least the National Minimum Wage
3. Check to see if you need to apply for a DBS check (formerly known as a CRB check) if you work in a profession that necessitates one, such as security or collaborating with vulnerable individuals.
4. As soon as I am start employing people, I must have employers' liability insurance.
5. I must give to the employee a written job information, including the terms and conditions, also provide them with a formal statement of employment.
6. Let HM Revenue and Customs know (HMRC).
7. Check to see if I need to enrol my employees automatically in a workplace pension plan.

It is my responsibility in the beginning to care of my account and the finances, but when the business start growing, I must hire a professional accountant and an admin too. Also, if I hire an employee to collaborate with me, my responsibilities are to provide training and to make sure the individuals know what my business doing and how to do the same way as me.

[bookmark: _Toc117976163]Cashflow

A cashflow forecast is a strategy that outlines how much cash we anticipate our company will bring in and expend over a specific period. It can assist us in budgeting the number of sales and costs we anticipate incurring (Gillespie, M. 2019). 
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SMART objectives can be applied anywhere in your life,
both professionally and personally.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Totals

Investment £10,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £10,000.00

Sales £0.00

Commercial £250.00 £350.00 £350.00 £350.00 £450.00 £450.00 £450.00 £500.00 £450.00 £350.00 £250.00 £250.00 £4,450.00

Residential £750.00 £750.00 £1,000.00 £1,250.00 £1,250.00 £1,500.00 £1,500.00 £1,500.00 £1,150.00 £1,000.00 £750.00 £750.00 £13,150.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

Total Inflows £11,000.00£1,100.00 £1,350.00 £1,600.00 £1,700.00 £1,950.00 £1,950.00 £2,000.00 £1,600.00 £1,350.00 £1,000.00 £1,000.00 £27,600.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Totals

Wages £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Van Purchase £7,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £7,000.00

Equipments £1,500.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,500.00

Advertising £700.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £700.00

Uniform £250.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £250.00

Accountant fees £150.00 £0.00 £0.00 £150.00 £0.00 £0.00 £0.00 £0.00 £150.00 £0.00 £0.00 £0.00 £450.00

Stationary £50.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £50.00

Insurances £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £80.00 £960.00

Mobile Phone £15.00 £15.00 £15.00 £15.00 £15.00 £15.00 £15.00 £15.00 £15.00 £15.00 £15.00 £15.00 £180.00

Cleaning products £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £120.00

Fuel £150.00 £200.00 £200.00 £200.00 £200.00 £250.00 £250.00 £250.00 £200.00 £200.00 £150.00 £150.00 £2,400.00

£0.00

£0.00

Total outflow £9,905.00 £305.00 £305.00 £455.00 £305.00 £355.00 £355.00 £355.00 £455.00 £305.00 £255.00 £255.00 £13,610.00

NET cashflow £1,095.00 £795.00 £1,045.00 £1,145.00 £1,395.00 £1,595.00 £1,595.00 £1,645.00 £1,145.00 £1,045.00 £745.00 £745.00 £13,990.00

Opening balance £0.00 £1,095.00 £1,890.00 £2,935.00 £4,080.00 £5,475.00 £7,070.00 £8,665.00 £10,310.00£11,455.00£12,500.00£13,245.00 Closing balance

Closing balance £1,095.00 £1,890.00 £2,935.00 £4,080.00 £5,475.00 £7,070.00 £8,665.00 £10,310.00£11,455.00£12,500.00£13,245.00£13,990.00 £13,990.00

Cashflow forecast

In this section, input all the ways in which you will have money coming into the business in column A [as per examples]. Then, put in the numerical values of that 

income in the appropriate month. REMEMBER: this is a forecasted projection - What you would hope and expect to get

In this section, input all the ways in which you will have money GOING OUT of the business in column A [as per examples]. Then, put in the numerical values of 

that income in the appropriate month. REMEMBER: this is a forecasted projection - What you expect to pay out

Cash inflow

Cash outflows
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