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1 [bookmark: _Toc231484829]Part One: Blog Posts
[bookmark: _Toc230617535][bookmark: _Toc231484830]Blog 1: Project Introduction and My Role
Title: The Project of Kicking Off Our Mobile Kitchen Conversion 
I am working on the project of mobile kitchen with the group where our group's project management challenge for this term is a practical project to transform a horse trailer into a functional and modern mobile kitchen. My role is to develop an innovative, long-term concept of a food service solution which could be offered to small food service establishments. As per the Project Management Institute (2021): This project is a temporary enterprise undertaken to produce a specific product. We decided to operate the kitchen ourselves, but we narrowed the scope with our lecturer and decided to concentrate just on the conversion and on selling the kitchen. Our project goal is to create and modify a horse trailer to be a functional mobile kitchen and our project objectives are: To find used trailers, to have reliable suppliers of materials and to establish a sales platform with a website.
My main job responsibility in my team is Stakeholder Management and Communication Planning. It is my responsibility to recognise who has an interest in our project and ensure that they are informed in an appropriate way. Looking at Belbin's team roles I see myself as a Coordinator as I like to clarify goals and delegate tasks for external communication. The main thing I'll be doing is developing the communication plan to keep our project sponsor and suppliers supportive throughout the project. In practice, I contributed by identifying key stakeholders, helping to classify them according to their level of influence and interest, and preparing communication updates for the project sponsor. I also helped coordinate discussions within the team to ensure stakeholder expectations were considered when making project decisions.






[bookmark: _Toc230617536][bookmark: _Toc231484831]Blog 2: Project Initiation and the Iron Triangle
Title: The Definition of Scope and Balancing Constraints
Our group worked on project initiation during Week 2. According to the Project Management Institute, (2021) the initiation phase is an important stage as it enables the team to clarify the intent of the project and establish the desired result of the project. We were told to have a rough concept and it fails, so we developed a precise scope statement cantered around the physical transformation and design of a horse trailer from a mobile trailer to a mobile kitchen with interior fabrication, equipment installation and exterior branding. The scope specifically does not cover any kitchen or business licenses for the client.
Our scope of work was to convert the horse trailer into an operational mobile kitchen, create a 3D CAD model of the conversion, and provide a cost estimate for both basic and premium package options. The Iron Triangle of time, cost and quality was used to evaluate whether this scope was realistic and achievable within the project constraints.
We realised that quality has to be our first priority with stainless steel worktops and correct ventilation so our time frame can't be rushed. For example, our group discussed whether to use lower-cost materials to save money, but we decided to prioritise higher-quality materials for safety, durability and long-term value. This meant accepting a slightly higher cost while keeping the project scope and 12-week timeline unchanged. We therefore decided to focus on quality and cost, but keep our 12 week timeline constant so as to not have scope creep and have our project grow over time.
[bookmark: _Toc230617537][bookmark: _Toc231484832]Blog 3: Stakeholder Analysis and Communication
Title: Who Matters Most? The Analysis of the Stakeholders
This week we have done a stakeholder analysis using the Power Interest Grid. According to Teymouri and Nsakanda (2022) stakeholder analysis is very important to get an idea of who is most important and who has power or influence over the project. Our mobile kitchen project stakeholders include the project sponsor and future buyers. According to Gomes, Sousa and Tereso (2024), good stakeholder management must recognise that each stakeholder is not equal in terms of their levels of influence and interest, nor do they all possess the same levels of communication needs. Using the Power-Interest Grid, we determined the four major groups.
The Project Sponsor (Lecturer) is in the High Power, High Interest quadrant and needs close management, by means of weekly formal updates. Material Suppliers are High Power, Low Interest, therefore they need to be satisfied with professional Purchase Orders. Future Buyers are Low Power but High Interest – they need to be informed through social media previews. The General Public has Low Power and Low Interest - minimal effort of monitoring. Conflicts between the project team and the stakeholders could affect the effectiveness of the stakeholder management process, as highlighted by Ghamarimajd and Ghanbaripour (2024). To tackle this, we have a customised communication plan which offers technical details for buyers and aspirational branding for end-users.
[bookmark: _Toc230617538][bookmark: _Toc231484833]Blog 4: WBS and Gantt chart
Title: From Working Packages towards a Timeline
WBS
[image: ]
Source: (Self-Made)
A Work Breakdown Structure or WBS was needed to convert a scope statement to a schedule. A WBS is a decomposition of the total scope of work to be performed by the project team. Our conversion was broken down into four key phases; Procurement, Refurbishment, Installation and Finishing. The WBS explained to us what to do, but for when, we made a Gantt Chart. Using digital project management tools, project managers can break down the project into stages, enabling a team leader to easily track the project's progress, as described by Yordanova (2025).
Gantt Chart (Weeks 1-12):
	Task
	Week 1-2
	Week 3-4
	Week 5-7
	Week 8-9
	Week 10-11
	Week 12

	Source used trailer
	
	
	
	
	
	

	Purchase materials
	
	
	
	
	
	

	Insulation and flooring
	
	
	
	
	
	

	Structural repairs
	
	
	
	
	
	

	Electrical work
	
	
	
	
	
	

	Plumbing and gas
	
	
	
	
	
	

	Equipment fitting
	
	
	
	
	
	

	Branding and wrap
	
	
	
	
	
	

	Website and listing
	
	
	
	
	
	


The critical path identified indicates that if the sourcing of the trailer exceeds 2 weeks, then the whole project will be delayed. The Gantt chart was an exacting reality test because we had initially planned to spend 3 days on plumbing but after visualisation, we extended that to 2 weeks.
[bookmark: _Toc230617539][bookmark: _Toc231484834]Blog 5: Critical Self-Evaluation and Development Plan 
Title: Reflecting on My Project Management Abilities
This mobile kitchen project showed me a lack of hands-on experience which is the significant challenge. According to the Project Management Institute (2021) the strengths are seen as effective project manager requires technical project management skills as well as strategic and business management skills. I did a good job with planning using WBS and Gantt chart but found difficulty with monitoring and control. The weaknesses are seen as optimist time estimate was the one thing that I was bad at. I thought a supplier would follow up in 2 days, but it took five days. I will improve on the time lapse and some tension between the team. According to Melecký and Staníčková (2021), project management skills are based on two pillars: hard and soft, namely technical and communication skills.
Personal Development Plan (PDP):
	Goal
	Action
	Timeline

	Improvements in the realistic scheduling
	Using of 50% buffer by doubling estimation of the times for risk
	Immediate Response 

	Learning of the critical path software
	Completion of the Trello or GanttProject tutorial
	3-4 weeks

	Enhancement in the stakeholder communication system
	Practicing the weekly status updating with the sponsor
	Ongoing till completion


To improve my scheduling skills, I will apply a 50% time buffer to activities that depend on external suppliers and compare planned completion dates with actual completion dates each week. To strengthen my technical project management skills, I will complete tutorials on Trello and GanttProject and apply these tools to monitor progress and identify critical activities more effectively. To improve stakeholder communication, I will prepare short weekly status updates for the project sponsor and actively request feedback to ensure expectations remain aligned throughout the project.
As digital transformation in PM evolves, it needs living and adaptation, which means that project managers must never stop learning. Will implement these learnings during the remaining weeks of the project as a controller rather than a planner.
Risk Development Table
	Risk
	Description
	Potential Impact
	Proposed Mitigation (from your blogs)

	Trailer of the Sourcing Delay
	Finding of a used horse trailering the excessive planned 2 weeks.
	Delays in the entire project (critical path action).
	Strictly use of enforce 2-week sourcing timeline.

	Supplier Delays
	Material suppliers take longer than expected (e.g., 5 days instead of 2).
	Time lapse occurred and team tension begins.
	Application of 50% buffer by doubling time estimation for risks.

	Over-Optimistic Scheduling System
	Underestimation of the task duration (e.g., plumbing management of planned for 3 days but needed 2 weeks).
	Scheduling of the overruns, quality management of compromise.
	Using of the realistic visualisation (Gantt chart); prioritising the quality over speed.
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Simple Work Breakdown Structure (WBS) Template
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