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Introduction
Gibbs Reflective Model
Description
This assignment is deciding the acquiring results regarding the abilities and information required for working successfully and showing preparation for employability and individual headway through comprehension of individual qualities and zones for an additional turn of events. 
Build up business objectives and build up an individual activity plan is likewise accomplished by using this assignment. Indeed, I started my business because an uncle worked in the chemical and drug industry (Lombardo et al., 2018). He said it was an incredible spot for a youthful entrepreneur to do some intriguing and satisfying work. After an entry-level position, I realised that this was the place for me, and I got a new line of work in the business for one of the country's driving suppliers. 
 	From a long-term perspective, I need to loan my hand to more specific specialities, so I decided to apply to this Human resources department. I applied to this specific field because I had a research thesis in my bachelors regarding HR. This research was universities one of the best research in recent years (Lombardo et al., 2018). After getting enrolled in a specific department, I started studying management sciences, and I published my first research. I started attending different conferences, national and international, concerning the young entrepreneur. Following this, a few of the esteemed industries and centres approach me to join as a team leader, so I have joined the most reputable industries as a team lead, and now I am leading my team as a manager. I have launched five different brands till now.




Feelings
Visually as an interviewer, I felt motivated with an interviewer gesture. I learned to adopt such leadership quality for the role of an interviewer. Asking questions according to company policy and with regards to the interviewee was a great experience of communication. This quality is one of the important qualities of a manager. When I had this role, I learned to have a vision and goal because it needs any startup or existing companies (Zell et al., 2020). Responsibility is the key to every position. As I learned during that task, being responsible and autonomous always gives you the ability to be authoritative and to make decisions and empower your team members. As far as decision-making is concerned, the person in control should always point an eye to the objective and be firm in solving any problem. I learned decision making as it is also important for a manager, and to take the correct decision at the right time can lead to success (Valentika et al., 2020). 
Evaluation
Building the best team can also help show managerial command and showed leadership qualities that I learned as an interviewer. To be inspirational to everybody can be another aspect of learning in this role because inspiring others can make other leaders. A good manager wants his/her team to grow and learn from the intellectual material they have. Critical thinking and brainstorming can be essential tools for better plans and better outcomes. These all are the learning outcome from this role-play task as an interviewer (Chen et al., 2017). While being an interviewee, some factors influence your interview to get selected and get as many allowances as you can. Showing confidence with body language was the most important characteristic I learned as an interviewee. Confidence always gives you the upper hand in explaining your skills and showing your potential. Also, confidence gives you satisfaction for your answer to the interviewer's questions.
Conclusion
To summarise, knowledge of the job description can be essential for an interview and to get selected. Listening to your interviewer is the third learning aspect of this role play as an interviewee because learning present for the interviewer to get evaluated better. An interviewee's control of anger destroys your application because this is not written in the books of ethics. 
Action Plan
Furthermore, being emphatic gives to the tendency to express the feeling of others. The positive attitude and enthusiastic behaviour of an interviewee can be the key factor to show positive signs, and the interviewer always keen to find it for the betterment of the company. Therefore, in future, I am looking to learn that the interviewer should be honest about their past experience, and he/she should be transparent about his past activity (Boud, 2013). Lastly, I need to work on my time management skills. Punctuality also matters to the interviewer, and they can give a short perception of being late or be punctual. These all factors I learned from the role-play activity as both interviewer and interviewee.
Self-evaluation review – self-motivation, learning styles
The desire to drive oneself to take responsibility and effort in order to achieve goals and complete tasks is known as self-motivation. It's a desire to build and succeed that comes from inside. It's what motivates you to keep working on things you're passionate about, rather than those you're doing because someone told you to (Gürel et al., 2017).
As a manager, I lead my team and secure to give ideas about the quality of brands according to the market's needs. Furthermore, my achievement as a manager to launch five brands with teamwork and my team members and work on three others projects. From the experience of my leadership in past, I made my team one of the best in the company. I have critical thinking and brainstorming skills. I usually plan and execute my project with current criteria to make annual reports and give presentations to express my potential ideas (Stajkovic et al., 2003). This aspect always modifies my personality as in manager and also inspire my team. I only try to opt for the goal that gives me growth, and my aim for myself and the organisation I affiliated with is to deliver my best to secure my goals and companies goal. A good manager always strives for growth and new chances of learning. I always track my accomplishments and also eager to get more. I always require feedback on my performance from the organisation. I always give my best efforts to be professional with the team and other cooperate family members in terms of professionalism (Stajkovic et al., 2003).
As far as Self-motivation is a energy that give the employees to look forward and act.  My professional experience and learning are self-motivation that gives me confidence about my aims and objectives. It also enhances my learning capabilities to grow more as a personality (Mizell, 2010). I believe achievements is followed by adopting self-motivation. Set your longitudinal goal is small to clear the vision of your aim.
SWOT Analysis and Smart objectives 
SWOT examination is surveying your situation by looking at Strengths, Weaknesses, Opportunities and Threats. It has been used by associations for quite a while as a fundamental orchestrating instrument since it helps with giving you a general viewpoint on the affiliation.
Strengths
I am a dedicated agent who grasps my work and commitments. In any case, our business' greater mission. I don't attempt to deal with my work, yet as well as aiding make this association a victory. I'm a respectable communicator who stays centred and helps rally the gathering when interest is required to satisfy a period imperative or deal with an issue. 
I am an inventive genius who can create novel game plans and improve common strategies for completing things. 
I am a helpful individual, and I have basic reasoning capacities that can be nay affiliation need. Never missed a cut-off time in the earlier year and routinely introduced my work early (Wiyono, 2018). I have blown away my standard arrangement of obligations to ensure our gathering works at an ideal level, staying late and helping others whenever it could add to our total goal. I made and passed on a presentation, wandering external my ordinary scope of commonality to do all things considered. It was by and large invited and supported my assurance regarding public talking. 
Weaknesses 
I'm genuinely muddled, which consistently impacts my proficiency. I have been sorting out some way to all the more promptly manage my time and deliberately direct my undertakings. While it remains a test, I have seen some improvement and expect continually improving (Zhao et al., 2018). 
A portion of the time, I don't demand help when I could benefit by help. I'm ceaselessly ready to help my associates, and I understand they feel a comparative way, so I will endeavour to be more vocal about when I need some help pushing ahead.
Threats 
Young employees have an advantage of technology, and it's a peak of having that which I lack somehow. Tons of achievements can make me feel overconfident that can harm my work, and give an advantage to my competitor. Usually require more time to think on harsh decisions such as termination or suspension of any team member (Zhao et al., 2018). 

Opportunities
 As my work ethic and ideology of building is different and have fewer chances of error, I have the opportunity to grow without any obstacle and get myself promoted to run bigger teams. I always believe in learning and get advice from my employees that can lead to a huge set of opportunities for getting more achievement, such as launching more brands. Greater business tycoon can be looking after me as I have this opportunity to join the multinational and huge business in the world where I can explore myself into more learning and growth.
Expectation to world employment
In the context of my sector of the field, the Criteria for employment should be honest and unbiased toward culture and ethnicity because the young generation needs to get a chance to grow and enhance the learning skills step by step toward goals. It will increase the credibility of an organisation plus it will enhance employees and young generation’s skills. Employment benefits should be balanced and according to the experience because it will increase employees and companies' frameworks to achieve the objectives (Barać et al., 2018). Various aspects should fulfil the requirement of an employee and cooperate world, such as work ethics. 
Furthermore, leadership program should regularly focus on ensuring the professionalism of young employees. Similarly, using the latest technology can be achieved if we strategically plan workshops and training for employees. 


Career ambitions and aspiration
In terms of potential prospects, I'm applying for a new job and I want to take a more adventurous direction in my career. With a background in management sciences, I am confident in my ability to contribute to every business project. My job would benefit from my background. That should give me a strategic advantage that I wouldn't have if I started over in a different area. Around the same time, I need to make a transition. In this entry-level role, I want to improve my artistic ability set over the next five years. As a result, my long-term objective is to become a skilled specialist.
 Personal Development plan to enable you to achieve your ambitions.
I am looking forward to overcoming my weaknesses, such as personality development, to more composed and focus on others. Furthermore, working to enhance my leadership skills as I have seen myself in a higher position (Barać et al., 2018). Due to my sector, I need to communicate with people regular as I decided to work on communication and marketing skills.I always see myself learning every time to get Knowledge from my colleagues and friends. I focused on the latest technology to utilise my framework of ideas.
Conclusion 
In conclusion, this task has evaluated major outcomes of learning, and it showed the career pathway on every individual, such as role-play enhances your interview skills. Self-assessment determine your stance in every phase of your professional career. Furthermore, it explained understanding and future aspect of world employment. The idea of getting career planning is emphasised in this report. Major skills and professional development plan can set your future objectives and aims. Lastly, professional development and the latest technology workshop is recommended to enhance the credibility of both employees and the organisation
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Appendix


Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
MANAGER 

	
How did you learn about this vacancy?
	GOOGLE ADD



	1. Personal Details

	Title
	MR 


	Surname
	DANISHMAL


	Previous Name
	


	Forenames
	MUHAMMAD FAHEEM


	
Address

	5 THORLEY ROAD  GRAYS ESSEX RM162AU





	Post Code 
	
RM162AU 

	Telephone number
	
07548489875
	Mobile No
	07548489875

	E-mail address
	
MUHAMMAD.DANISHMAL@GMAIL.COM

	National Insurance
Number
	



	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	YES
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	YES
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Electronic land

	
Address

	189 HATHAWAY ROAD

	Postcode
	RM162AU

	Job Title
	MANAGER 

	Dates of Employment
	From

	21
	To
21
	Date

	Reason for leaving
	TO FAR 
	Salary
	25000

	
Brief outline of main responsibilities and key duties
	






	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	

	
Address

	

	Postcode
	

	Job Title
	

	Dates of Employment
	From

	
	To

	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	






	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	

















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	

	Job Title
	

	Employers Name
	

	
Address

	

	Postcode
	

	Telephone Number
	
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes              No



	References 
	

	Name of Referee
	

	Job Title
	

	Employers Name
	

	
Address

	

	Postcode
	

	Telephone Number
	
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	
















	Please specify how you meet the criteria for this role.

	




















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:                                                                                                                 Date:

Print Name:




What’s your management style?




Answer
As I would like to think, a decent supervisor gives great, clear heading, and is consistently accessible to give assistance and guidance – however doesn't dominate. I like to think this style best depicts how I get things done. I likewise believe it's critical to guarantee partners get the opportunity to arrive at their maximum capacity. For instance, I hold occasional gatherings to examine the profession objectives of every individual from the group. Once in a while they're not even sure the thing they're focusing on, so it's an incredible method to give guidance and improve worker assurance

Tell me about a time you had to deal with a difficult employee
Answer
I believe recall that assurance can now and again cause issues – regardless of whether the individual has good intentions. For instance, I once oversaw somebody who continually met their objectives – however their cooperation ethic was misguided. Although they seemed fruitful, it turned out they were taking leads from partners. So, I plunked down with them to make them mindful of the results, and focused on the significance of our group targets, instead of attempting to neutralize one another. In addition to the fact that they turned things around, they likewise recaptured the admiration of the group

What strategies do you use to motivate a team?

Answer
My fundamental techniques are based around perceiving associates' accomplishments, giving steady input, and giving setting to their work – however the ones I use most relies upon the worker. For instance, the individuals who are most objective orientated will in general react best to understanding the effect of their work, and associates that are failing to meet expectations are best propelled when given set territories to chip away at and improve

What has been your biggest success so far in your career?

Answer
My greatest achievement so far needs to belast year's dispatch of or new scope of lunch rooms – which was the first historically speaking wellbeing bite to sell 1,000,000 units in the UK in less than a year. Subsequent to handling the UK appropriation bargain, I was given three months to acquire footing or they'd reassess. This wasn't simple, yet through speaking with many suppliers, I figured out how to construct sufficient scaffolds to make the item take off. We even figured out how to make a respectable benefit helping transform a longshot item into an easily recognized name

Describe a time when you led by example

Answer

In my last job, we had a drive to sell charity raffle tickets. The team were really on board with the cause, and we had a friendly rivalry going with other stores in the area – so the pressure was on. The problem was customers just didn’t seem interested. So, I took things into my own hands and tried different types of wording as well as a few persuasion tactics. After a few hours, I’d managed to sell X amount raffle tickets – and after I explained the new approach, the team went on to sell a combined X amount that weekend – making us number one in the area








