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Executive summary
[bookmark: _heading=h.1o17dq1uhsz3]The report has focused on the internationalisation strategy of BP by focusing on its market expansion in different regions and countries including China, Canada and South Africa as compared to its home country UK. The benefits and challenges experienced by BP due to its global expansion have also been discussed for comprehending its dominant market entry mode. OLI framework helps to determine the current operational strategy of BP and benefits of the internationalisation in the growth. The report has analysed that focusing on the operational standards can help BP to manage risk in the oil production.


Table of Contents
1. Introduction to the report	4
2. Benefits and challenges of international operations	5
a. Explaining why BP can be designated an MNC	5
b. Summarising BP’s nature of global operations and important aspects of the value chain	6
c. Identifying different entry mode of BP for entering to International market	10
d. Explaining the key benefits of the International options of BP	11
3. OLI Framework: Ownership, Location, Internalisation & BP’s Entry Mode into China and South Africa	12
a. Ownership analysis regarding its impact on BP’s entry mode	13
b. Location Advantages	13
c. Internalisation Advantages	14
4. Critical evaluation of cultural differences between the UK, China and South Africa	16
a. Hofstede cultural model	16
b. Impact of both the company’s market entry strategy and its potential for success in BP	19
c. Cultural factors between UK and South Africa chosen as emerging economic country for BP	20
5. Critically evaluate and propose three SOP adjustments essential for company success in emerging economies under OLI	21
a. Recommendation 1: SOP for Regulatory & Institutional Flexibility	21
b. Recommendation 2: SOP for Local Partnerships & Stakeholder Engagement	22
c. Recommendation 3: SOP for Renewable Energy & Technology Innovation Integration	22
6. Conclusion to the report	23
References	25

[bookmark: _Toc214367795]1. Introduction to the report
The report is aimed to focus on the internal business options of the selected company, BP (British Petroleum) that has global operations in countries such as the UK, China, South Africa and Canada. The report evaluates the global operations of BP through focusing on the business expansion and entry mode of BP for market access in 4 countries Canada, South Africa, China and the UK as home countries. The report discusses the international organisational strategy of BP and analyses the market entry strategies that the business has integrated for improving its international market presence. Rochayatun and Bidin (2022) have defined that entry mode for business internationalization is directly associated with balancing the risks, penetrating the market and improving customer engagement of the business. Lastly, the report compares and analyses the effectiveness of BP’s internationalization through analysing its expansion in the global oil and gas industry. 
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Figure 1: Strategy of BP
(Source: Umbrex, 2024)



[bookmark: _Toc214367796]2. Benefits and challenges of international operations
[bookmark: _Toc214367797]a. Explaining why BP can be designated an MNC 
BP is considered a global option due to its global expansion and business operations along with a diverse range of subsidiaries and branches, with headquarters in the UK. Currently, BP has global options in more than 70 countries including Europe, America, Africa, Middle East and Asia Pacific (BP, 2025). The global expansion and operations of BP is crucial for the business to enhance its financial growth and market presence through engaging with global consumers and businesses. Sanili Aydin and Uste (2022) defined that BP is the largest MNC in Eastern Europe providing 7.0 thousand million barrels of oil and 2.8 trillion cubic metres of gas reserves. 
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Figure 2: Global business strategy of BP 
(Source: BP, 2023)
Challenges faced by BP in its international operations
· Challenge 1-Regulatory Non-compliance issues
BP is facing non-compliance issues and litigation by The International Energy Agency, as one of the employees have died due to excessive gas flaring and exposure to high levels of toxic emissions (Bauer, 2024). The issue has brought legal litigation to BP that outlined the poor accountability of the business to address its high level of methane emissions.

 
· Challenge 2- Poor Stakeholder management and engagement
BP is facing backlash from its shareholders due to poor collaboration and engagement and BP’s approach to abandoning its climate strategy, causing investor rebellion and shareholder dissatisfaction. Approximately 10% of BP’s investors and shareholders have voted against the chairman of the business due to their emphasis on profitability rather than sustainability and environmental accountability (Ambrose, 2025). 
· Challenge 3- Issues of High energy consumption, high energy and oil output
One of the major issues faced by BP is its high energy and oil output that impacts its business sustainability and long-term growth. BP has failed to cut its oil and energy output by 40% as the company is only able to achieve a 25% cut in the output in 2024, reflecting on its poor sustainability practice (Bousso, 2024). 
[bookmark: _Toc214367798]b. Summarising BP’s nature of global operations and important aspects of the value chain
· Research and development (R&D)
R&D is a major aspect of BP that enables the company to develop market strategy along with services and products for meeting the consumer demands and market trend in global oil and gas energy. BP has applied science and technology across 10 technology centres and has invested $316 million per year in its research and development (BP, 2025). BP needs to develop operational standards for achieving the highest standards in the energy operation. The further innovation of BP in the domain of low-carbon energy, digital transformation, and renewable technologies is an indicator that it is dedicated to becoming net-zero and competitive in the changing world of energy (Bp global, 2022).
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Figure 3: BP gas and carbon energy
(Source: Bp global, 2022)
· Sourcing
BP, at the global level, has diverse sourcing options and processes that enable BP to access and obtain key resources and technological capabilities. BP primarily integrates SAP Ariba Proposals and Questionnaires, two types of sourcing system within its global procurement systems (BP, 2025). The implication of the SAP Ariba Proposals and Questionnaires enable BP to conduct the overall digital sourcing processes of the business for managing events such as Requests for Proposals. In comparison, the sourcing process of BP in Canada includes the procurement and extraction of natural resources such as natural gas and oil from the eastern provinces of Canada, Newfoundland and Labrador (BP, 2025). On the other hand, the global operations of BP also e includes the products and management of purified terephthalic acid (PTA) in China. BP is improving its operations and procurement in China through building a PTA plant in Zhuhai that produces 200,000 tonnes of PTA (BP, 2024). Thus, global operations of the business including sourcing and procurement are at the core of its internationalization, providing BP access to key partners and suppliers. 
· Production 
[image: ]
Figure 4: Upstream production of BP in 2023 and 2024 
(Source: BP, 2023)
The key focus of global production processes by BP includes developing and operating oil and gas resources and assets along with refineries, pipelines for global supply chain management. In 2023, BP’s oil production was at 2.3 million barrels of oil equivalent upstream production with $5.78/boe upstream unit production costs, globally (BP, 2023). BP is enhancing its production capability in Africa through the development of GTA Phase 1 with production capability of 2.3 million tonnes of liquefied natural gas (LNG) per year (BP, 2024). The advancement of the project is crucial for BP to expand its natural gas capability in the Atlantic Ocean, off the coast of West Africa for improving its business growth in the region. 
· Sales 
The profit rate of BP in 2025 dropped to 48% to $1.4 billion due to weaker gas trading, forcing BP to sell its $20 billion assets by 2027 (Nasralla, 2025). On the other hand, The share of BP in 2025 after the annual and financial results of the business reduced by 4% that is forcing BP to slash its hydrocarbon production and focus on lower carbon production (Nasralla, 2025). BP remains operational inefficient and facing the problem of balancing energy transition investments and profitability goals, an issue that has remained relevant since 2020 as the company has tried to adjust to market forces of volatility and sustainability commitment issues (Crowley et al., 2025)
· Financing 
The financial performance and growth of BP differ in different regions and sectors due to the fluctuations in sales and revenue. BP has a total of 100,500 employees operating in around 61 countries and 21,200 retail outlets, contributing to $0.4 billion in operating profits (BP, 2024). The global options of the business are also crucial for the business as it assists BP in improving its financial performance and market growth in the global oil and gas sector. 
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Figure 5: Value chain Analysis of BP 
(Source: Self-created)
Define Value Chain Analysis
Value chain analysis is a tool for contemplating the activities that generate business value. It assists the enterprises in determining their position and examining the value chain activities, and removing the activities that do not contribute value to the product or service (Strakova et al. 2020). Separating a firm into primary and support activities, firms can evaluate how each of the segments helps reach profitability and competitive advantage and, therefore, make their decisions on where to make an investment or cut costs. In the context of sustainable business strategy, it can be seen that some activities, such as the management of human resources, scientific and technological development, and input logistics can be especially critical to long-term profitability.

[bookmark: _Toc214367799]c. Identifying different entry mode of BP for entering to International market
BP integrated joint ventures as a key strategy for entering into the oil and gas industry of China for reducing internationalization risks such as financial burdens and operational complexities. BP entered into a joint venture agreement with Shandong Dongming Petrochemical Group for expanding BP operations through opening 500 petrol stations in China (McConalogue, 2022). On the other hand, BP also expanded its operations in the Canadian petroleum sector through making purchases of small and medium sized companies. For example, BP entered Canada by acquiring a stake of Calgary-based Triad Oil Company and acquired 97.8% stake of Supertest (Petroleumhistory, 2023). Making a purchase and stake of the business is an effective strategy for companies such as BP as it provides it immediate access to the existing market and customer base. BP integrated strategic partnership for entering into South African regions through establishing partnership with PETROSEN and Kosmos Energy for expanding the South African production plant and invested $4.8 billion (McBain, 2024). 
Evaluating the dominant entry mode for the company
One of the most dominating entry modes that BP integrated for exercising its business operations includes strategic agreement and partnership with local and global business to enhance market expansion. Jain et al. (2023) have outlined that strategic partnership is an effective market entry made for companies as it allows businesses to leverage partnering companies ‘market position, resources and customers. Accordingly, BP has also integrated strategic partnership with global businesses and forums for improving its market position and engagement to enhance international operations. The strategic partnership has been a significant aspect of BP’ global operations enabling BP to establish partnership with Audi to develop FIA-specified Advanced Sustainable fuel for Formula 1 (BP, 2024). Thus, strategic partnership and alliance of BP is a key internationalisation strategy of the business that assists BP in enhancing its global presence. 
[bookmark: _Toc214367800]d. Explaining the key benefits of the International options of BP
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Figure 6: BP’s contribution to EU27 
(Source: BP, 2022)
BP’s global expansion assisted BP to contribute to the EU27 economy by generating €4,2 billion gross value-added along with contributing €1,4 billion to Spain’s GDP (BP, 2022). The aforementioned figures provide a comprehensive overview of the major contribution and benefits of BP and its globalisation in EU countries and regions. BP is accelerating transitioning within the global energy system by reducing carbon emissions by 50% within 2050 (BP, 2024). The global presence of operations and sales helps BP to implement low-carbon technologies at scale and create cross-border value creation in the emerging markets (BP Global, 2021).Thus, the business expansion and internationalization of BP has enabled BP to lead the sustainable transition of the global oil and gas industry by accelerating systemic mobility. 
[bookmark: _Toc214367801]3. OLI Framework: Ownership, Location, Internalisation & BP’s Entry Mode into China and South Africa 
· Define OLI Framework
The eclectic paradigm, also known as the OLI (Ownership Location Internalization) paradigm. It describes why multinational companies engage in foreign direct investment: ownership benefits (assets that are specific to firms, making it profitable to invest), location benefits (host country factors. It makes investment profitable), and internalization benefits (benefits of controlling cross-border transactions at the internal level). It remains a central focus of modern research on FDI and international business.
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Figure 7: OLI Framework Implications for understanding BP’s internationalisation 
(Source: Self-Created)
[bookmark: _Toc214367802]a. Ownership analysis regarding its impact on BP’s entry mode
1. Organisational Structure: BP has reorganized into four business groups, namely Production and Operations, Customers and Products, Gas and Low Carbon, and Innovation and Engineering (BP, 2020). The design allows for focus on growth, innovation, and success in working globally and enhances its effectiveness of BP’s strategic partnership approaches as key market entry modes.
2. Technological Leadership: BP has superior refining and petrochemical technologies that uphold efficiency and minimize emissions that is enhanced with its strategic partnership strategy in the global oil and gas sector. Its proprietary digital platforms, including BP Pulse platforms, reinforce favourable operations in the emerging markets. In 2023, BP spent more than $5 billion in low-carbon technologies across the world (Livemint, 2025).
3. Financial Strength: In the year 2022, BP generated an underlying replacement cost profit of 28 billion, which helps it to invest long-term in the volatile energy markets such as China and South Africa (BP, 2023). 
4. Brand Reputation: BP has successfully established good consumer and stakeholder awareness, with more than 20,000 retail outlets worldwide, making it the leading supplier of retail service stations in South Africa (BP, 2024).
5. Renewable Energy Expertise: The renewable energy China has an objective of 1,200 GW of wind and solar by 2030, which is in line with its expertise in offshore wind and solar (Climate Action Tracker, 2023). Coal continues to supply more than 80% of electricity in South Africa, and BP can contribute to diversification through renewable developments (Smarte et al. 2024).
6. Global Operational Experience: BP has been conducting its business in more than 70 countries showing global flexibility and strength (Ammar and Elsayed, 2024). South Africa operational history since 1924, there has been a long-term participation (Whyle and Olivier, 2023).
[bookmark: _Toc214367803]b. Location Advantages
1. Energy Demand Growth: In 2023, global consumption was also increasing at a slower pace, with BP increasing its energy demand by only 1.3% (BP, 2024). China is the largest consumer of energy in the world, with almost 26% of the world’s demand (Asif Raihan and Mainul Bari, 2024). The accelerated growth in China offers BP greater expansion opportunities than the developed markets in Europe and North America through the integration of strategic partnership and market entry mode.
2. Resource Endowment: BP has resources in over 70 countries to manage globally, with many markets not having the same diversity as South Africa does. South Africa has 3.5% of the world's coal reserves with enormous renewable potential (Smarte et al. 2024). 
3. Renewable Energy Potential: In 2023, BP owns a solar power of over 217 GW, the largest in the entire world, and is adding to it in China (Barnard, 2025) The blackouts are frequent in South Africa; the highest load-shedding amounted to 6,000 MW in 2023 (Ghosh and Kew, 2025). 
4. Government Incentives: According to BP Energy Outlook 2024, China has a friendly policy where foreign energy investments are welcome (BP, 2024). China provides tax relief and subsidies on clean energy and hydrogen projects. The incentives are above the global standards, as regulatory assistance is uneven among the markets.
5. Policy Environment: Globally, the BP strategy is consistent with the net-zero goals, but implementation is not evenly spread throughout the regions. The Integrated Resource Plan 2019 of the South African government aims to achieve 33% of renewable energy in the energy mix by the year 2030 (Enerdata.net, 2024). The policy reforms in South Africa offer prospects that are in line with the low-carbon goals that BP has globally.
[bookmark: _Toc214367804]c. Internalisation Advantages
1. Technology and intellectual property protection: The BP internalises the operations to protect the sophisticated technologies that were created in the UK (BP Global, 2023). Proprietary refining and petrochemical procedures make it competitive all over the world. The risk of intellectual property in China is greater because of more complex regulations and less effective enforcement tools. Internalisation enables BP to keep the knowledge under control and avoids leakage. Risks in South Africa are less, but still existed in the partnership with the local firms.
2. Quality and Safety Standards: BP uses high operational safety standards in the world. Internalised systems are used in the UK to make sure there is a level of strong regulation. BP uses rigorous safety measures, such as Process Safety Event Rate (PSER), Lost Time Injury Frequency (LTIF), and Tier-1 incident reporting (BP global, 2023). Local partners in China might focus on efficiency and strict adherence to safety for BP through the implication of strategic business partnership approach. For example, BP has entered into a strategic partnership with Zhejiang Energy for utilising the existing business framework and ensuring regulatory compliance to conduct LNG sales in China (Selvam, 2024). Internalisation helps BP to have global standards of safety at all times. In South Africa, infrastructure conditions are unstable, and direct control is needed to achieve stable safety practices.
3. Transaction Cost Reduction: Internalisation enables BP to save the transaction costs of renegotiation of contracts regularly and monitoring of partners. BP internalises the reduction of transaction risks in advanced institutions in the UK to maintain efficiency (BP, 2024). Costs in China are increased by regulatory delays and the opportunism of partners. Internalisation reduces uncertainties and ensures quick implementation. Policy inconsistencies have resulted in revisions in South Africa; the BP benefits from internal governance more than external contracts.
4. Control over Strategic Resources: BP ensures that it has control of the important supply chains to achieve global competitiveness (BP, 2024). In the UK, there are developed logistics networks that favour efficiency and reliability. In China, energy supply chains are not well integrated and need to be more resilient. Internalisation facilitates the management of the refinery inputs and distribution networks. It is because of inadequate infrastructure and electricity blackout in South Africa, which endangers business and direct control, which ensures continuity and reliability.
5. Protection of Global Brand and Reputation: The Deepwater Horizon spill that occurred in 2010 harmed the reputation of BP (Adam Vaughan, 2022). Internalisation in the UK secures the brand of BP, as all the activities are in line with the corporate standards. The scrutiny on environmental and safety ineptitude by foreign companies is keen in China. Internalisation helps BP to avoid facing reputational damage by sticking to the same practices. South African social inequality and energy shortages raise the expectations of the population. 
6. Comparative Growth Outcomes: The UK market of BP is developed, and the energy demand is not growing. BP experiences increasing demand for natural gas, petrochemicals, and renewable energy in China. Internalisation is important in ensuring long-term involvement in strategic projects. The natural gas demand in China increased at an average of 5.5% in 2010-2022 (Zhang et al. 2023). Energy shortage in South Africa compels the need to seek a reliable source. The internalisation will enable BP to internalize retail growth and renewable projects. The average increase in the GDP of South Africa was 1.2% in 2013-2023 (World Bank, 2025).
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Figure 8: China’s Natural Gas Development Report
(Source: Zhang et al. 2023)

[bookmark: _Toc214367805]4. Critical evaluation of cultural differences between the UK, China and South Africa 
[bookmark: _Toc214367806]a. Hofstede cultural model
Define Hofstede cultural model: The conceptual model of culture presented by Hofstede views culture as a shared programming of the mind that separates individuals within a particular group from those in other groups (Escandon-Barbosa et al. 2021). It determines six global dimensions that include power distance, individualism-collectivism, masculinity-femininity, uncertainty avoidance, long-term orientation, and indulgence-restraint to compare cultural values in a country.
1. Power Distance: China has a very high score (80) on power distance, and it is highly accepted by the Chinese society. Employees anticipate top-down decision-making and do not question their superiors publicly. South Africa is characterized by relatively high-power distance (49), but not as extreme as compared to China (The culture factor, 2025). It is an element of respecting seniority, although there is a degree of openness to discussions. Management in the UK is low or moderate (35) with a preference towards flatter hierarchies and participative management. The cultural disparity poses a strain to BP, as the management styles have to vary between nations.
2. Individualism vs Collectivism: The UK has a very high individualism, where personal autonomy and direct communication are highly appreciated. Employees value personalities, freedom, and personal success. China is still more collectivistic, and loyalty, harmony, and group agreement are more important. South Africa is in a middle position, with a balance between the values of the community and the moderate individualists. In the case of BP, it requires a change in incentive systems: the individual-oriented recognition system works better in the UK, and collective-oriented systems are more appropriate in China. The hybrid system that would reflect the personal and community contribution could work in South Africa.
3. Masculinity and Achievement Orientation: The three countries are rather masculine, with success, competition, and material success being prioritized. Competitive motive in China is an indication of long working hours and a performance-oriented culture (The culture factor, 2025). The UK also lays stress on measurable outcomes, ambition, and recognition. South Africa is another example of such an orientation, but it involves community upliftment and developmental objectives and personal achievement. BP should understand the following nuances: hard-selling performance indicators can work in China, but in South Africa, demands to be socially responsible are no less influential. BP should develop an effective culture for managing growth and revenue in the international operation through internationalisation. 
4. Uncertainty Avoidance: China is rated low in uncertainty avoidance, meaning that they tolerate ambiguity and are adaptive. The UK is also moderate in comfort related to uncertainty and is open to debate and pragmatic solutions. South Africa has higher uncertainty avoidance than the two, with a greater preference for structure and rules (Barbosa et al. 2021). BP should consider the following differences: contracts and procedures can be important in South Africa, and flexibility and trust in the relations are more significant in China.
5. Long-Term Orientation: China is highly ranked in long-term orientation, which depicts strategic patience and future-based planning (The culture factor, 2025). Sustainability and infrastructure investments fit the Chinese cultural values. South Africa also proves to be a long-term thinker, which focuses on structural development and strategies. The UK exhibits a more balanced orientation, which is pragmatic planning, but short-term accountability. In the case of BP, China and South Africa should focus on long-term relationships, and the UK operations may focus on short-term results and long-term perspective.
6. Indulgences Restraint: The UK is an indulgent nation that is open to leisure, freedom, and enjoyment. China is restrained and is concerned with discipline, duty, and controlled gratification. South Africa is in the middle between the two, with greater indulgence than China but less than the UK. In the case of BP, this is achieving workplace benefits: lifestyle benefits work in the UK, social stability benefits in China, and community benefits in South Africa (BP global, 2025).
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Figure 9: Cultural difference between UK, China and South Africa
 (Source: The culture factor, 2025)

[bookmark: _Toc214367807]b. Impact of both the company’s market entry strategy and its potential for success in BP 
1. Influence on Market Entry Strategy: The use of cultural differences has a large influence on the entry mode adopted by BP in China and South Africa. The power distance and collectivist culture in China favour joint ventures with the state-owned enterprises (Jin et al. 2022). The alliances are compliant with hierarchical decision-making and establish trust based on government and guanxi networks. The choice of wholly owned subsidiaries in China is not as viable in the highly regulated industry within the UK. The strategy at BP should be based on alliances, patience, and long-term engagement. South Africa has a moderate hierarchy and mixed collectivism that permits more flexible structures (Terblanché-Greeff, 2022). In downstream and retail operations, it can have wholly owned subsidiaries that are acceptable to the regulators. The local legislations, such as the Black Economic Empowerment, promote joint ventures with the local partners. The fairness and inclusion culture in South Africa are other factors that influence the entry structure of BP.
2. Impact on Organisational Effectiveness: The issue of cultural misalignment would alter the communication, leadership, and motivation in the functioning of BP. The American communication style used directly in the UK may contradict the indirect style of the Chinese, which may result in offence or loss of face (Think Cultural Health, 2024). The mixed communication culture in South Africa needs an understanding of diversity and community views. The risks are mitigated through training and localisation of the management, which brings a smoother integration with the local staff. The expectations of performance also vary in different situations. The long-term orientation of China requires that there be a sustainable strategy that is patient with results. The community orientation of South Africa requires that corporate responsibility be visible, and that there be energy security contributions and empowerment of the locals (Cheruiyot-Koech and Reddy, 2022). Ensuring legitimacy and commitment among employees, BP needs to synchronize its practices with the local cultures.
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Figure 10: Community orientation process
(Source: As influenced by Cheruiyot-Koech and Reddy, 2022)
[bookmark: _Toc214367808]c. Cultural factors between UK and South Africa chosen as emerging economic country for BP
Communication and negotiation- Communication and negotiation are the key cultural factors that need to be addressed and emphasized by BP for enhancing its expansion in South Africa as a key emerging market. Liu et al. (2021) have outlined that the British business sector is one of the leading companies with a high rating for individualism with influence from religious reformation and the industrial revolution. This outline that focuses on individual outcome and benefits is crucial and supported in the UK business sector and is also emphasized by BP. On the other hand, Zici et al. (2021) have discussed South African emphasis more on collectivity by facilitating interdependence on the cultural belief for guiding behaviour. The comparison between the UK and South Africa outlined that BP needs to focus on improving its business options for the benefits of wider communities for increased market presence. 
Hierarchy and Authority- Gasela (2022) have outlined that South African culture and organizational processes are significantly influenced by traditional hierarchical and the blend of collaborative approach for managing the workplace. On the other hand, UK organizational culture focuses on a collaborative and engaging workplace environment for creative engagement and innovation leading to enhanced organizational performance. Kumar et al. (2021) have outlined that UK organizational culture is influenced by Collaboration, representing resource sharing, directly influencing sustainability and business growth. Aligning the organizational culture of BP in South Africa through moving from the UK requires BP to prioritize local relevance and community engagement. 
[bookmark: _Toc214367809]5. Critically evaluate and propose three SOP adjustments essential for company success in emerging economies under OLI
[bookmark: _Toc214367810]a. Recommendation 1: SOP for Regulatory & Institutional Flexibility
The BP presently has organised SOPs that focus on high standards of safety, compliance, and governance, but to succeed in China and South Africa in the future, the company will have to pay extra attention to the flexibility in regulations and institutions. The company will also ensure a complete regulatory risk evaluation protocol that will be inculcated in every market entry and operational decision. The SOP will also have regular scenario planning, which will be carried out every six months, to foresee the changes in the energy policies, taxation, and environmental standards. In China, the government committed to being carbon-neutral by 2060 and requiring non-fossil sources to exceed 20% of the total energy mix by 2025 (Zhao, 2022), the energy regulatory landscape is supposed to change rapidly and requires close observation and adaptation. The desire to have proactive compliance frameworks is reflected in South Africa by the government initiative of the Just Transition Strategy to decarbonise by 2050 (NqobileXaba, 2025). Solve these situations, and BP will officially establish a local compliance office in the two countries with regulatory experts and legal advisors who would be able to meet with policymakers and make sure that there is ongoing compliance with the changing laws. This decentralised compliance centre will enable faster reaction to policy changes without affecting the wholesomeness of the global standards of BP. BP will incorporate escalation mechanisms in its SOPs, and the top management must review them when risks to the regulations are detected to hit the set predetermined limits. The adjustment will not only improve the quality of BP in handling institutional uncertainty, but it will also improve its internalisation advantage on the OLI framework since it will be more capable of controlling the strategic response. BP will ensure sustainability in operations as it prepares to expand into the new markets in the long term.
[bookmark: _Toc214367811]b. Recommendation 2: SOP for Local Partnerships & Stakeholder Engagement
In entering into operations in China and South Africa, BP will need to modify its Standard Operating Procedures by incorporating a clear and systematic approach to the local partnerships and stakeholder involvement. In future operations, BP will conduct normative stakeholder mapping exercises to determine the key factors, such as government agencies, regulatory bodies, local communities, and institutional stakeholders, before the development of the project. The engagement frameworks will be required to be prepared by Ops at the beginning of each project, indicating the consultation, negotiation, and partnership-building mechanisms. In some of its markets, like South Africa, BP will establish compliance with Broad-Based Black Economic Empowerment (B-BBEE) provisions directly into operational policies, and supplier development and local employment are enshrined in all investment decisions (Business Insurance, 2024). China will focus on the significance of creating long-term cooperative projects with state-owned enterprises and local companies. China will make it easier to enter closed energy markets and have a legitimate position in a policy-oriented environment (Most.gov.cn, 2020). The company will insist that all the projects should incorporate community benefit plans to build trust, such as local hiring programmes, training initiatives, and visible CSR activities based on the national and regional priorities. The institutionalisation will enhance the ownership advantages by lowering transaction costs associated with stable partnerships and location advantages by aligning with local social-political systems. The strategy will enable BP to reduce institutional and social obstacles, besides enhancing competitiveness in the long term in both developing economies.
[bookmark: _Toc214367812]c. Recommendation 3: SOP for Renewable Energy & Technology Innovation Integration
 BP will update its Standard Operating Procedures (SOPs) by incorporating renewable energy and technological innovation as the main pillar of project design and implementation in China and South Africa. All new projects shall undergo feasibility studies where the economic, environmental, and regulatory viability of renewable projects are compared to the conventional fossil fuel ventures to ensure that the company is in line with national priorities regarding energy transition. BP will incorporate solar and hybrid energy storage methods in its SOPs to stabilize the grid and meet increased energy needs in South Africa. South Africa's solar photovoltaic capacity is expected to grow dramatically during the next 30 years, with more than 8,400 MW of proposed solar capacity (Techsci Research, 2024). BP will create SOPs that will unite the smart grid solutions and flexibility mechanism in China, which is also fast approaching the goal of renewable generation shares of power. 
China is committed to reaching its carbon neutrality by 2060 and meeting the challenges of the intermittency of renewable power and ensuring long-term competitiveness (Hepburn et al. 2021). Institutionalisation of research and development partnerships with local universities and clean technology companies in SOPs will facilitate technology transfer, innovation, and up-skilling the local workforce. Integrating renewable in the operational processes, BP will enhance its location benefits in the emerging economies with significant renewable resources and internalise technological resources that lower transaction costs and reliance on external providers. The strategic SOP change will enable BP to future-proof its operations, become a leader in the low-carbon energy markets, and guarantee long-term growth that will be consistent with the global sustainability agenda and national energy strategies.
[bookmark: _Toc214367813]6. Conclusion to the report
It can be concluded that global operations of BP assist in enhancing operational efficiency and accessibility to sustainable resources for improving its business accountability and contribution. It has been identified that BP has global operations and has enhanced its processes in emerging nations such as South Africa, China, and Canada along with its home country UK. The comparison of BP’s global operations in China, Africa, Canada and the UK has been discussed for comprehending BP’s performance and internationalization. BP has navigated its global options through the international market entry strategy and mode for enhancing operational efficiency. The findings of the report reflected that BP is approaching market penetration through strategic alliance and partnership as key entry modes, dominantly being used by BP for expanding its global operations. 
The OLI Framework has also been integrated in the study for understanding the strategic decision that can be effective for BP to enhance its investment opportunities. Cultural difference is also a major business aspect for companies such as BP that needs to be focused on to enhance BP’s successful expansion to the global business environment. The cultural difference between emerging countries such as South Africa and China is discussed for understanding the cultural difference. Lastly, recommendations of major adjustment are provided to BP with consideration to its Standard Operating Procedures for successful business internationalization. 
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