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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will explore a scenario where I had to support and manage vulnerable people at risk during the investigative process. I will use the Gibbs Reflective Cycle (Gibbs, 1988) to reflect on this scenario and my actions.

Firstly, I will describe the scenario this essay relates to. This matter was a call received from 999 whereby a female (A) described an ongoing situation with her ex-partner, male (B). Male (B) has physically assaulted her, made threats of violence towards others, and conducted a course of behaviour which amounted to harassment.

Upon receiving the call, my immediate concern was the welfare of female (A). Due to the allegations made, the close personal connection she shared with the male (B) and both parties being over the age of 16, this scenario would fall within the definition of domestic abuse. (Domestic Abuse Act 2021, s.1)

Due to the above, it would immediately increase Female (A)’s level of vulnerability and introduce a potential for repeat offending/repeat victimisation following her report, with statistics showing that 8 women per month are murdered by ex-partners within England and Wales following a violent relationship and that 75,000 people in the UK are at high and imminent risk of being murdered or seriously injured as a result of domestic abuse. (SafeLives, 2023)

Upon attending and speaking with Female (A), she explained she had been in a short relationship with Male (B) until he had engaged in a verbal argument with her before forcefully pushing her into a nearby wall. Male (B) has then continued to make comments towards Female (A) that he would kill her ex-partner because Male (B) believed it was the ex-partner’s involvement that was at fault for the breakdown in their relationship.

After being told to stop contacting Female (A), Male (B) continued to do so, calling her more than 500 times in a 30-day period and sending even more messages without getting a response. As a result, Female (A) called the police.

Based on the information I had been presented with, there was a clear legislative context for this matter, with my considerations initially being for common assault. The main element of assault is the application of unlawful force upon a person by another; the force can be either intentional or reckless in its application (Criminal Justice Act 1988, s.39). The further offences at hand would be threats to kill (Offences against the Person Act 1861, s.16) and harassment (Protection from Harassment Act 1997, s.1).

Female (A) was in an extremely vulnerable state when speaking with her; she was emotional and completely unaware of the police process, with this being her first dealing with police in any context. When paired with the behaviour she was exposed to, she was extremely reluctant to make a formal complaint for fear of repercussion from Male (B) for what she felt was her ruining his life.

At this time I have had to speak with the Domestic Abuse Unit to consider the use of an Independent Domestic Violence Advocate (IDVA); their role is to work as a support for victims of domestic abuse/violence (South Wales Victim Focus, n.d.). In this scenario, their initial role was to provide reassurance to Female (A), as without her support and cooperation to provide the evidence of these offences, we would struggle to obtain a successful prosecution, and therefore the risk of repeat offending would be increased.

The use of the IDVA started to build a foundation of a relationship with Female (A) and a sense of trust that the police would look to assist in any way we could. This then allowed me and my colleagues to build upon this relationship and develop a sense of trust and comfortability with Female (A), which in turn assisted the prosecution and lowered the chance of repeat victimisation.

Following on from the above, I felt an explanation of Clare’s Law was also necessary for Female (A). Clare’s Law is a domestic violence disclosure scheme which allows people to request information regarding a current or ex-partner or for police to reveal information if they feel the involved person is at risk of further violence. (Clare's Law, 2014) 

This provided reassurance to Female (A) that she was not the cause of the issues and that Male (B) had a string of previous relationships and partners who had experienced similar behaviour to herself and, in turn, allowed for Female (A) to feel comfortable in providing a comprehensive statement along with images, videos and a full phone download evidencing the alleged offences.

As highlighted previously, there were concerns of escalation, or repeat offending, from Male (B) towards Female (A). This was especially highlighted when reviewing his previous history, with there being multiple occasions of offending whilst on bail and these offences being of a similar nature to those described above.

I was well aware that if there was any repeat offending, then all the relationship and trust that we had started to develop with Female (A) would be broken, and she would be likely to withdraw her complaint. This in turn could lead to her re-entering the cycle of a domestic abuse relationship and being exposed to unnecessary risk, which I was keen to ensure was not the case.

As such, there were several steps I took to safeguard Female (A) and ensure this would not happen, the first of which was filing a public protection notice (PPN) for Female (A) along with also submitting a victim focus referral, both of which satisfy Right 4 of the victim codes of practice, which states that victims are to be referred to services that support victims and are tailored to an individual’s needs (Ministry of Justice, 2020).

A PPN is a method of referral which allows us to share details of the victim, witnesses and others involved and the circumstances that have led to the referral being made, with the aim being to highlight any potential vulnerabilities or needs of those parties and address these in order to safeguard Female (A).

A victims focus referral is a supplementary referral to a PPN whereby it offers emotional support to victims of crime in order to ensure that they can recover from the effects the crime has had on them and also provide an independent contact outside of the police force to seek advice and updates from, as this can be a particular issue for people, especially those such as Female (A) who had no prior contact with police.

Both of these would assist in the general safeguarding of Female (A) but also assist in target hardening to ensure that Female (A) would be less impacted if any repeat offending were to occur but also to lower the chances of repeat victimisation for future partners.

Finally, in respect of Male (B) I had to review their situation to ensure that the chance of escalation or repeat offending was as low as I could make it, especially when considering the vulnerability of Female (A).

The first option at hand was for bail conditions to be imposed to restrict Male (B)’s actions; this could be used to impose restrictions such as not contacting Female (A) directly or indirectly, not to attend the home or work addresses of Female (A), not to post online about Female (A), or impose any other proportionate restrictions which would give Female (A) some confidence that Male (B) would not be released from custody and repeat the same actions.

However, as mentioned above, I had concerns that this would not be as effective given Male (B)’s prior history of offending whilst on bail. From reviewing his history of offending, I could see that he currently had bail conditions against 3 other partners for similar offences and with similar conditions to those listed above. As such, I did not feel confident that bail would be the most appropriate outcome for this situation.

The next option I had was to seek a remand in custody with the Crown Prosecution Service; this would look to keep Male (B) within police custody or within the prison service. Given the severity of his actions and the extremely high chance of repeat offending, I did believe this would be proportionate.

After presenting the evidence to the CPS, they did confirm that they were supportive of Male (B) being remanded into custody, which severely lowered the risk of re-offending and removed any chance of escalation. Given the extremely vulnerable state of Female (A) I do feel this was extremely effective, as it built a high level of trust and confidence with the police and allowed us to obtain a successful prosecution against a person who would be a high-risk person should they be allowed back on the street and into a relationship with others going forward.

Critical Reflection of the Incident  (Gibbs, 1988)

The Gibbs Reflective Cycle is a method for reflecting on experiences to evaluate what went well, identify lessons learnt, and determine areas for improvement. This is done by applying six stages, which have been outlined below:
 
 
Description of the experience
Feelings and thoughts about the experience
Evaluation of the experience, both good and bad
Analysis to make sense of the situation
Conclusion about what you learnt and what you could have done differently
Action plan for how you would deal with similar situations in the future or general changes you might find appropriate (The University of Edinburgh, 2020).


Following on from this situation, I reviewed and debriefed the outcome with my supervisor and assisting colleagues. I do feel that we got a very successful result given the complexity of the situation at hand. This was an extremely volatile male who has a string of prior relationships, all of which have ended under similar circumstances.

The initial barrier was building that level of trust with Female (A) given the increased level of vulnerability. She had been exposed to a high level of violence and intimidation from Male (B) over some time, so understandably she was hesitant to engage with me for fear of repercussion.

Using the tools I had at hand with the involvement of an IDVA, Clare’s Law, PPN and Victim Focus Referral, I did begin to build a level of trust and managed to chip away at the wall that Female (A) was putting up so that I could fully build the picture of the offences which she had been exposed to. 

In relation to the reduction of repeat offending/repeat victimisation, I feel like the key in this scenario was the option of seeking a remand in custody. This had an immeasurable impact on these numbers, as it took the chance of repeat offending from an extremely high level to relatively zero, as Male (B) had clear indicators that he would not abide by any bail conditions. Whereas, following the remand application being successful, he had no options of direct/indirect contact with Female (A), and he would not be able to carry out further attacks for his time in custody and eliminated the risk for the foreseeable future, with this only potentially becoming an issue again following his release.

In conclusion, I feel that generally, this situation turned out to be a success. There
were several roadblocks which I managed to traverse. Whether this was the
vulnerability of Female (A), the legislative restrictions of the offences, the likelihood
of repeat offending of Male (B) or a combination of all of these. However, for me the
main success was being able to remove Female (A) from an extremely volatile 
situation which was likely to implode at any moment and allow her to progress with her life in a much more stable and comfortable situation. 

Although, as in every situation, I do feel there were ways in which I could improve and will learn from, I was quite naïve to the situation at first, as Female (A) lived away from Male (B), so I thought visiting her without him present would be sufficient for her to reveal information regarding the offences. However, upon checking the male’s history, it became clear that I would have to implement some sort of safeguarding at the initial stages to be able to provide the best service, which is where the IDVA proved helpful, as without their involvement, Female (A) would have been less likely to openly discuss the situation as she did.

If I were to find myself in a similar situation again, then I would follow mostly the same course of conduct as I did in this matter. However, one thing that I would do differently is highlight to the involved person the options that I have available from the beginning. At this time, I had a looser understanding of the options, especially considering the IDVA and Victim Focus Referrals, as this is not something I had used before, whereas now I have a greater understanding and have seen how effective their implementations can be in achieving a better outcome overall.
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

This essay will evaluate my role during a complex investigation using Borton’s reflective model. This model sets out three questions: What? So what? And now what? (Borton, 1970), which will be considered with particular attention to the fast-track actions I have utilised and support offered towards the victim of such a complex investigation.

This scenario is related to a report made by Female (A), where she has advised that Male (B) has followed her into a bathroom of a shisha bar during a night out and has penetrated her vagina without consent using his penis. This matter had a clear legislative context as outlined by the offence of rape, which is defined as the intentional penetration of the vagina, anus or mouth of another person using a penis and that the other person does not consent to this penetration, and it is not reasonably believed they do consent, which is clearly satisfied in this scenario. (Sexual Offences Act 2003, s.1).

With the alleged offence taking place during the night-time economy, I understood the golden hour principles were key for a successful prosecution. These principles are set out for the investigation of crime to secure material, minimise the amount of material that could be lost to the investigation and maximise the chance of securing material that will be admissible in court. This is essential to obtain in the immediacy following a crime taking place due to the high chance of it being lost otherwise (College of Policing, 2024). 

This is done by considering fast-track actions for the following areas:
· Victims, witnesses and suspects,
· Scenes,
· Records,
· Physical Evidence,
· Intelligence,
· Lines of responsibility,
· Family and community.

Fast-track actions are ones that, if pursued immediately, will assist in establishing important facts such as identifying suspects, preserving evidence or leading to early arrests (College of Policing, 2024). The importance of these actions is highlighted when you consider that only 2.7% of rape cases in England and Wales reach the charging stage, so I was aware that I would have to work efficiently and to a high standard to increase those chances in this scenario (Rape Crisis , 2024).

Upon meeting Female (A), she was in a state of hysteria with panicked breathing and extremely emotional to the point of being illegible and was currently outdoors in the main nighttime economy area. Immediately I was concerned for Female (A)’s welfare and understood that in order to achieve the best evidence, I would have to address this first and remove her to a safe environment where I could better control any variables (Ministry of Justice, 2011); as such, I looked to move Female (A) to the nearest police station.

Following our arrival at the station, my female colleague and I have positioned ourselves in an interview room so that we could look to obtain an initial report. I have opted to take a female colleague in with me, as I was aware this could make Female (A) feel more comfortable than being just with me as a male officer. My colleague and I were well aware that Female (A) would have to feel comfortable and not judged in order to provide the best information to us (Rape Crisis, n.d.).

In relation to the initial report, this would not be a full statement but instead is a PPD3 document which is much shorter in its contents and looks to establish key information regarding the fast-track areas noted above so that I could then take any relevant actions that were identified immediately and look to address those within the golden hour.

Following some reassurance to Female (A), she has started to calm and come to a point where she could provide a clear account. Female (A) has advised that she met Male (B) within a local shisha bar where they had spent just over an hour together and that she had left immediately following the offence and contacted the police with the male still within the establishment. 

Following a successful first account, my next considerations were for forensic evidence that may be present on Female (A), as this could be key to a successful prosecution (College of Policing, n.d.). After discussing with Female (A), she has been willing to provide her clothing and underwear, as this may have DNA of Male (B) given the allegation at hand, and we have provided alternate clothing for her. Further to this, I have looked to arrange for forensic swabs to be taken in the Sexual Assault Referral Centre (SARC); there they would look to take intimate swabs of the genitals and any other areas where contact is likely to have taken place.

I was aware that this evidence could be key, as if Male (B) were to dispute the allegation and state that no such offence has taken place, then these swabs could corroborate the circumstances provided by Female (A) and assist the prosecution case.

From Female (A)’s disclosure to me, I was aware that with only a short period of time having passed and a narrow timescale given, Male (B) may still be within the establishment. I have requested further officers attend the location with a few key actions at hand. The first action being to ensure that no other members of the public attend the location where any evidence could be contaminated or lost; this could be done by establishing a cordon outside of the establishment or simply limiting access to the bathroom area. Secondly, to seize anything which could evidence the allegation, with this offence having taken place in an enclosed bathroom cubicle, there was a high probability that this would still be in situ and could provide some forensic value.

Finally, to identify Male (B) and arrest him if he was still present and, if not, then to obtain any CCTV which could assist in identifying the male. This would prove invaluable in the end, as upon the officer’s arrival, there were no persons matching the description at hand and no physical evidence within the bathroom, leaving the CCTV as the only route of progression available.

Referring to the fast-track actions listed above, this provided a more direct route of progression. In relation to the victim, all relevant actions of obtaining evidence had been put in place already, and nothing more could be progressed at this time. For the scene, there was no physical evidence present which could be seized, and due to the public nature of the location, anything forensic would not be suitable. Physical evidence had already been seized from Female (A) for forensic examination. However, from the officers at scene, there was now the introduction of more physical evidence in the form of the CCTV footage; this did not cover the offence location but did allow for the identification of the male involved.

Unfortunately, the male was unable to be located on the night in question, which restricted any further fast-track actions being taken from a forensic point of view. However, following a CCTV trawl taking place, a clear image of the male was able to be obtained, matching the description provided by Female (A). This allowed for officers to create a timeline of his movements and for a media appeal to be created, which in turn led to the identification and arrest of Male (B).

Throughout this time, it was important to manage the welfare of the victim, Female (A); she was understandably going through an extremely difficult time having to report a stranger rape and being exposed to physical examination following this, which is very intrusive. It was essential that I manage my own values and not let them affect my approach towards her, as obviously I was not supportive of another person being raped, but I could not let this affect how I approached the scenario. If I did, then it could lead to me being headstrong and pushing things forward too fast, which in turn could lead to Female (A) feeling rushed and wanting to withdraw or could lead to me missing vital evidence, which wouldn’t have led to Male (B)’s arrest.

Another essential element was the use of a Victim Focus Referral, which allows for details to be passed of Female (A) to South Wales Victim Focus. This is an independent organisation which assists victims of crime and can signpost them to services which may assist following their exposure to crime; this includes options such as counselling or access to an independent sexual violence advisor (ISVA) who can assist in explaining the legal process from the moment she leaves the police station through to the end of criminal court proceedings (South Wales Victim Focus, 2016). This was essential to ensure that the victim was supported throughout the process and knew what step the investigation was currently at.

So what?

So, what do I do feel about this situation now that I have had sufficient time to reflect and evaluate my input? I am extremely proud of the way in which I handled this situation. Often offences like rape can have a detrimental effect on the victim, and as stated above, a successful conviction is very rarely achieved, whether it be due to evidential difficulties or lack of support from the victim. 

However, in this scenario, despite what felt like a huge barrier to overcome in locating a singular male amongst many nighttime revellers and a lack of any concrete evidence that the offence had taken place, we were able to efficiently confirm the identity of Male (B) and enact an arrest which was within the forensic window, thus allowing us to generate a substantial amount of forensic data to be compared, which in turn corroborated Female (A)’s allegation.

I was also to remove an extremely vulnerable female from a chaotic situation where I first found her, move her to a place of safety where fast-track actions could then be acted upon, and stabilise her emotional condition so that she could go away from the station in the best possible status given the circumstances. Female (A) was also offered the full support available to her with the use of the ISVA, who in turn ensured that any post-police requirements were met and kept an open route of communication throughout.

In this scenario I felt I managed to deal with a vast array of fast-track actions in an efficient but also detailed manner which allowed for a successful result in an area which is often fraught with difficulties, which is something I am extremely proud of. It was essential to strike this balance, as being too hasty could lead to evidence being missed, and being too detailed could allow Male (B) time to react and avoid arrest.

Now What?

Following on from this situation, I feel it has had a large impact on my confidence when dealing with complex investigations. This situation took place fairly early on in my service, with it happening within weeks of my independent patrol status, and I had never dealt with any offences similar, and the situations I had dealt with before were mostly addressing less complex situations which were clearer and currently taking place in front of me.

However, going forward I feel that I have a much better understanding of dealing with the golden hour principles and the relevant fast-track actions which present themselves. Whether this be establishing a clear first account, considering forensic opportunities as they arise or the use of passive data generators such as CCTV. Overall, it was very interesting to see how minor pieces of evidence came together to create a comprehensive picture of the offence at hand and eliminated any doubt.

I also feel it further highlighted the vulnerability of the victim and how my actions would be reflected in them. I personally have never been exposed to such an offence, and as such, it would be impossible for me to understand how any person would feel following this, but I do feel that seeing Female (A)’s response in this scenario better prepared me as a police officer and allowed me to take these lessons forward and deal with future scenarios in a much more empathetic and understanding manner, which is essential for my role, and I have applied to other scenarios since.
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