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[bookmark: _Toc224193172]Task 1 – Comparison of Job Adverts
As required by the brief, this assignment analyses two job advertisements. This first job advertisement is about the position of Department Manager at H&M in Staines-upon-Thames. The position of Sales Advisor at H&M in Staines-upon-Thames is chosen for the second job advertisement for the role. These positions are very common in the retail sector. Also, they involve working directly with customers in a store setting.
[bookmark: _Toc224193173]Department Manager
The higher level of responsibility is given to the Department Manager position. In addition, the job advert says that the manager should lead a team and guarantee that the store provides a good customer experience. Also, the manager should provide analysis of sales performance. The Department Manager is also responsible for increasing sales and enduring high profit targets.
In addition, the manager must supervise employees, provide feedback and help colleagues develop their skills. The role also requires responsibility for health and safety standards in the store.
[bookmark: _Toc224193174]Sales Advisor
On the other hand, the Sales Advisor position manages daily store activities and customer service. Staff in this role assist customers in finding products, answer questions, and support the general shopping experience. In addition, other responsibilities include organising merchandise, maintaining store cleanliness, and working together with colleagues in busy periods.
[bookmark: _Toc224193175]Similarities
Despite the differences in responsibilities, the job advertisements say a lot of similar skills and competencies. The skills that are common include strong communication abilities, teamwork ability, customer service orientation and high responsibility.
Firstly, communication skills are very crucial in the retail sector. Staff are required to communicate with customers daily and should provide the right and clear information about products and services. In addition, efficient communication improves the creation of positive relationships between staff and customers.
Secondly, teamwork is another common crucial skill. In addition, retail employees should collaborate with their co-workers to perform tasks like product organisation, customer assistance, and sales support. Research shows that skills like communication, teamwork and problem-solving skills are considered the most important employability skills wanted in the modern labour market (Holidi and Seman, 2023).
Thirdly, customer service is also important in retail services. So, employees should understand customer needs and give good advice about products and services. Also, good customer service helps managers and advisors improve customer satisfaction and motivates customers to return to the store again to purchase or use the same services and products.
So, the two job advertisements focus on the idea that interpersonal and employability skills are important in the retail sector. Despite the fact that the Department Manager role requires leadership responsibilities, the two job positions demand skills like communication, teamwork, and strong customer service. These competencies help companies create positive customer experiences and refine overall store performance.
[bookmark: _Toc224193176]Task 2 – Self-Assessment of Employability Skills
Self-assessment is a very crucial way to understand personal skills and seeing areas for improvement. A very well-known tool for self-assessment is the SWOT analysis. It analyses the strengths, weaknesses, opportunities and threats. In addition, this frameworks aid people to assess their competencies and plan their professional growth.
Also, the SWOT analysis is very applied in management and career development. It provide people with analysis of internal and external factors that affect success (CIPD, 2025).
[bookmark: _Toc224193177]Strengths
Personally, I believe that I possess strong communication skills. Moreover, I enjoy interacting with people and assisting them in fixing problems. In my university studies I am involved in group discussions and presentations. These practices really help me refine my ability to show my opinion and express my ideas well.
In addition, communication skills are essential for employability. This is because they help staff to cooperate efficiently with co-workers and customers. According to Coursera (2024), communication and teamwork are considered the most important abilities wanted by companies (Coursera, 2024).
Teamwork is another strength that I have. Also, I like working with people from different backgrounds and exchanging ideas in group assignments. In addition, teamwork helps people to involve different abilities and get better results.
I also think that I am organised and responsible. I always try to finish my projects and tasks on time and follow instructions strictly. These abilities are crucial in a retail environment because staff should handle different tasks and follow specific company procedures.
[bookmark: _Toc224193178]Weaknesses
I possess some strengths, but I also see a lot of weaknesses that I need to work on.
Firstly, I do not have a lot of professional experience. I am currently a first-year student, and I have not worked yet in the retail sector. So, I still have to learn more about sales approaches and customer service techniques.
Time management is also another negative that I have. For example, when I have a lot of academic assignments, I am stressed. This challenges me to organise my time efficiently. So, improving time management will help me be more effective.
In addition, I want to better express myself in English regarding professional communication. I am not a native speaker, and sometimes I do not possess enough confidence when speaking in professional settings. Improving clear and stronger language skills will assist me in my communication with customers and co-workers.
[bookmark: _Toc224193179]Opportunities
There are also a lot of opportunities that can improve my employability skills.
University education is a very important opportunity. In addition, my studies present knowledge about different businesses, communication, and career growth. So, universities always provide higher career support services that will help students be better prepared for future employment after graduation.
Also, I can find a part-time job in retail stores. Real-life work experience helps students to improve customer service abilities and understand real workplace settings.
Employability skills like communication, problem-solving, and teamwork assist individuals in achieving success in the labour market and help organisations improve efficiency (EBSCO, 2024).
Also, online courses and training programs can improve my professional skills. A lot of online learning platforms have courses about customer service, communication, and retail management.
[bookmark: _Toc224193180]Threats
There are also a lot of threats that can influence my future employment in the retail sector.
Firstly, competition in the job market is very intense. A lot of graduates apply for similar roles. Most of them apply to famous companies. So, candidates must possess strong employability skills to be selected.
Secondly, other candidates possess higher work experience. Companies prefer people who already have real-life experience in the specific industry. Sekhu (2024) states that companies expect graduates to show employability skills like teamwork, problem-solving, and adaptability.
Technological changes can also pose challenges negatively affecting the labour market. Contemporary retail settings apply digital systems and automation processes, so staff should always improve new abilities.
[bookmark: _Toc224193181]Evidence of Readiness for Employment
Facing such issues helped me understand that I must start improving many skills that support my employability. For instance, my university projects help me practise teamwork, communication and problem-solving. In addition, group tasks demand cooperation and organising skills, considered essential in a work environment. According to Ojan (2025), interpersonal skills are very crucial in customer-facing sectors like retail and sales. In addition, actively participating refines my confidence when I speak in front of people. So, this is very helpful in customer service positions where staff must communicate well with customers. Overall, self-assessment improves my understanding of strengths and weaknesses and helps me identify areas for improvement. When I continue to improve my skills and gain more professional experience, I will be better prepared for future employment opportunities.
[bookmark: _Toc224193182]Task 3 – Personal Development Plan
From the SWOT analysis, I must improve a lot of skills. In this way, I will become more eligible, and my employability will be better suited for further career opportunities.
[bookmark: _Toc224193183]Short-Term Goals
1. I will gain real-life work experience in the retail sector.
2. I will apply for part-time jobs or internships in retail stores like clothing shops or supermarkets.
This work experience will help me understand how retail companies really work. Also, I will refine my customer service skills. In addition, I must improve my English communication skills. To improve that, I will practise my English during my university activities and be more involved in presentations and group discussions.
[bookmark: _Toc224193184]Long-Term Goals
The main long-term career goal is to work in a management position in the retail sector, like a department manager. In addition, this position is closely related to leadership, responsibility and strong knowledge of sales and customer service.
In order to reach this goal I must improve leadership, decision-making and problem-solving skills.
[bookmark: _Toc224193185]Personal Development Actions
I have created a personal developmental plan to improve my skills.
1. I will look for a part-time retail job in the next year to gain real-life experience.
2. I will participate in university workshops about career development, CV writing and interview preparation.
3. I will increase my organisational skills by designing study schedules for each week and organising tasks according to priority.
According to Hussein (2024), improving employability skills and participating in continuous learning programs are essential approaches that will help individuals create better career opportunities in the modern labour market.
By strictly following this development plan, I will gradually reinforce my professional abilities and improve my readiness for future employment.
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