Exploring Emotional Intelligence
in the Organisational Environment

Factors that influence
Emotional Intelligence Research Findings - Impact of El

(El) in the workplace on Organisational Outcomes
* Self-awareness 2
* Self-regulation

M Higrtine urdeduens
£
Motivation 1 I . I .l M Low El teams
o

& Empathy Enployee Qualtyof  Orginisational
wallejeng-nty  wathcone subersnatior
eveaitation toneving  engagement

» Social skills (Goloman, 1998)

Interpersonal Competence &
Emotional Intelligence

Core Leadership Competence
& El Values

“Acknowledging
and managing
emotions — one’s on
and others’ —
enables better
communication.
conflict resolution
and team cohesion.”

The 5 Elements of Emotional
Intelligence in Leadership

Seff-awareness
Self-regulation
Motivation
Empatiiy
Social skills

| alm to develop my emotional intelligence
so | can respond effectively under pressure,
support colleagues with empathy, and
foster a resilient, collaborative

eam environment. [

Emotionally intelligent. leaders create
environments of trust, openness and
psychological safety. For example, they are a
aware of their own emotional triggers,
regulate responses, inspire through purpoe,
empathise with team members and build
social connection.

Collaborative Practice & El

in Organisations
& Reflection & Action Points

This exploration has increased my
understanding of how emotional intelligenc
affects workplace culture, leadership effec-
tiveness and team performance. Developi-
ng El is essential for preparing to manage
relationships, stress, and change in a
professional setting.
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Employees with high emotional
intelligence play an important rople in
building effective teams, supporting changge
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