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[bookmark: _Toc105958272]Introduction:
The absenteeism at the workplace had happen since the beginning of workplaces start to exists and become monitored the presence of the individual at the workplace. According with Bertera (1991) the absenteeism at the work place is the absence of the individual from the workplace, unannounced or because of a certain reason that make the individual (the worker) to not be at work in his scheduled. This report is about the case study of NHS absenteeism at the workplace, during the report it will be analysed and create strategies or solutions in order to help NHS to find the cause of the employees absenteeism, to have a better understanding and to solve the problem. Doing that in this report it will demonstrate the abilities  of Problem solving and decision making skills and knowledge.
[bookmark: _Toc105958273]The finds of absenteeism at the work place for NHS:
In any workplace, the absenteeism occur when an employee have frequently missing from the workplace when is schedule to be at work, exceeding in absences which for the business can become a real issue. For a better understanding of the situation, every human being had been once absent at the workplace, which after you may get it in troubles. But is good to be mention that is a difference between absenteeism and leave with pay because of a certain reason, and that is because the absenteeism is when the employee is absent unannounced or informed to late the employer which cause the employer to be unable to find a replacement for that particular time or day when the certain employee is absent. On the other hand, the leave with pay is when the employer allow the employee to be absent and can cancel his schedule for that day and can even pay him as an example emergency holiday. The same situation is for the NHS too, if a nurse or even a doctor is absent without to inform the company or inform the company about his absence too late, the NHS hospital will be unable to fill that gap Colin Whitston and P. K. Edwards (1990) .
[bookmark: _Toc105958274]The Risks and effect of the absenteeism in NHS:
When an employee is absent  is not affect only the company, is also can affect the employee by been unpaid in that certain day or period of time, but for the company, especially for the NHS is a risk that they don’t want to take and that is because: 
· it reduce the productivity because new is with one employee less to accomplished the daily duty’s.
·  increase the administrative expenses for example by paying another worker to replace the absent one which mean it will be needed the company to pay extra money for the  worker overtime or extra hours.
· Lack of staff, because been absence workers there is not enough workforce to deal with queries.
· Poor customer service, and that is because there is not enough staff to properly complete the demand.
Those this are applying the same to the NHS company, if there is not enough staff, it will reduce the performance of NHS which mean instead of been eight emergency cabinets open at the emergency point, it will be only seven, due to that instead of been seen 8 patience from the emergency room in the same time, it will be only seven which will cause a long queue of patients. Further regarding the increase of expenses a good example is when was  the COVID Pandemic, there was needed a lot of staff to be in, and work extra hours due to the high volume of sickness. Also been short in staff, the customers who needed medical treatments was unsatisfied as there was not enough nursers to take care of them Badubi (2017).
[bookmark: _Toc105958275]The reasons of absenteeism:
Regarding absenteeism there are multiple factors that can influence an employee to be absent and in order to help NHS to solve the problem with the absenteeism is a must to look in to what is actually cause the employee to be absent, more specific to have a better understanding of what are the factors that influence them to be absent. According with Lewis & Kline(2019) the factors that could influnece the employee absenteeims are:
· The Bulling and Harassment at the workplace
· Burnout and stress environment
· Mental health issue
· Low morale or less care about the workplace
· Sickness
After seen the reasons that cause absenteeism, there is needed to be implemented a strategy in order to reduce the absenteeism in order to solve the absenteeism problem of NHS. A good strategy for NHS to reduce the work placement absenteeism is composed by multiple actions:
I. [bookmark: _Toc105958276]Implement an absenteeism regulation policy :
Implementing an consistent absenteeism policy it will help in reducing the absences at the work place, as the employee will that in considerations that due to an absences unannounced will follow serious consequences with fear defined steps that can lead to losing the job. With that in mind the employees will understand the level of serosity they need to have regarding the workplace. Further to implement that is needed from the day it will start, all the employee to attend to an shift start brief, and by the manager of each department to read and explain to the employees the policy Meter & Horn, (1975).
II. [bookmark: _Toc105958277]Give Assistance:
In the case of the employee has been absent due to mental heath, depression, bereavement, bullying, there will be required to be given help, and assistance in order to help the employee to solve those issues, by ensuring them with proper information on where and how to ask for help, well trained team that can help the employee to go over depression, and other similar types of needs, and also ensure a better environment to the employees HHS( 2018).

[bookmark: _Toc105958278]Scope and impact of absenteeism:
NHS had a major problem with the absenteeism as the workers absenteeism had been pretty common which unfortunately had lead to poor treatment quality on maternal sector and in the child health care sector. Seen that the company already start to take actions my monitoring the employees and creating an heavily data and information about the extent, the causes and the impact of the absenteeism to the company which determinate that in commercial health and also public health settings, 50% of different companies had been reported with absenteeism. The most common type of employees who done the most absenteeism at the workplace faced are the employees who arrive late or early from schedule. And in this situation that happen because of insufficient monitoring, a lack of professional consequences low compensations and limited responsibilities. For further investigation, and a better understanding the NHS situation, in this report had been applied the PESTLE Analysis and SWOT Analysis, those two will help the organization  to have a better view of the factors that can influence from the outside of the organization Walker & Bamford (2011).
I. [bookmark: _Toc105958279]PESTLE Analysis:
This analysis is described as an decision making tool to identify the macroenvironment factors that can influence a company from the outside. The externals factors that can influence a business are Political, Economical, Social, Technological, Legal and Environmental Hasan Dinçer(2019).  In this reprot the external factors that could influence NHS company are Economic:
Economic: NHS is a part of the UK culture and an governamental business of health and social care, which unfortunatly in now days NHS strugaling with recruitment of medical staff and workplace absenteeism. Due to the inflation the employees become less motivate to come to work without an increase in they salary. As people is strugalling now days with the money because of increasing of Petrol, Gas, electricity bills, food, rent or mortgage and due to all of this they cannot save money or go to a vecation with they current salary which decrease the desire to attend at work anymore Schiphof(2015) .
When an organization cannot keep motivated the employees is needed to be take urgent actions as having unhappy employees can increase the rate of absenteeism, short staff, decrease in performance and so on . In order to identify more causes of the absenteeism in the NHS organization, the next step is a SWOT analysis which will give a clear view to the organization situation before to come with a strategy.
II. [bookmark: _Toc105958280]SWOT Analysis:
This Analysis can be defined as a tool that asses the Strengths, Weaknesses, Opportunities, and Threats of a business in order to help a company to analyse what does best currently, and what need to improve in order to implement a successful strategy for the future. In this report this tool is used for NHS in order to implement a strategy to reduce the absenteeism at the workplace:
Strength: The Business Strength is what the business do better and what make them unique the other businesses, which in this case the NHS Strength is that they have no competitors in the market even if they actually don’t have the monopoly on the market. On the other hand NHS offer unique  services of Accidents and Emergency thru private hospitals in the United Kingdom.
Weaknesses: same as the name itself says what re the company weakness, what the company need to improve or do better. For NHS the biggest weakness is that they are short in staff and due to the grow of UK population, the institution cannot accomplish the demand anymore. Which cause long wait for an appointment or other services.
Opportunities: 
The NHS company is still a big company despite the staff problem they will always be in demand , and due to that they still can implement new strategies to solve those issues and  become even stronger.
Threat:
NHS is still struggling with the medical workforce and motivating people which can lead to lose even more medical staff.

Seen all that NHS still have a chance to boost they name and improve the company itself, and for that the next step is the Cause and Effect Theory  together with a Fish Bone diagram.
Guilhermina Rego,(2010)
[bookmark: _Toc105958281]Cause and Effect:
[bookmark: _Toc105958282]Fish-Bone Diagram:
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Now having laid down the best alternatives to reduce absenteeism means that the effects of multiple solutions can actually help and reduce the absenteeism which will also help in keeping staff motivating and making a better environment to NHS.

[bookmark: _Toc105958283]Propose of alternative solutions:
By all the findings and Analysis for NHS to reduce the absenteeism at the workplace , the best solutions that can be take in consideration and evaluate are the following:
· Implement a new attendance policy
· Add motivational rewards for the work well done
· Provide and ask for feedback
· Implementing a workplace wellness program
· Increase the pay rate
· Offer attendance bonus





[bookmark: _Toc105958284]PMI Evaluation: 
	Implementing:
Attendance bonus; work rewards; wellness programs and increase the payrate
	Plus 
	Minus 
	Interesting

	
	Improve the employees wellbeing   +10
	Cost for training and implementation -10
	Increase the desire for of new candidates to apply +10

	
	Motivate employee to increase performance +10
	Cost of new programs for monitoring the employees -10
	

	
	Motivate the employee to have less absences +10
	
	

	
	Keep the employee Happy +10
	
	

	
	Reduce stress and improve the environment +9
	
	



[bookmark: _Toc105958285]Results:
10+10+10+10+9-10-10+10= +39
According with the PMI, Implementing those new strategies will not only reduce the absenteeism at the workplace, will also help the company to improve the work environment, to keep the employees satisfy and improve the performance , also in the same time will attract more candidates.

[bookmark: _Toc105958286]Conclusion:
In conclusion NHS is a strong company and following the and implementing the new strategies that had been find in the report will help the company to decrease the absenteeism and the workplace and in the same time will give a boost to the company.
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