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1. [bookmark: _Toc15077247]Introduction
In this report the author will describe what Human Resource Management (HRM) and Human Resource Development (HRD) are and go on to give an overview of some contemporary HRM and HRD initiatives being used by organizations today.
The author will go on to analyse one of these initiatives in detail, describing its purpose, benefits, limitations and how it is supported by modern technology.
Finally, the author will devise a strategy and recommendation of how this initiative could be implemented in the Driver and Vehicle Licensing Agency (DVLA).
2. [bookmark: _Toc15077248]Human Resource Management / Development 
This section will give a brief description of HRM and HRD.
2.1. [bookmark: _Toc15077249]Human Resource Management
The term HRM is the function of managing human resources at any given organisation. This term can cover many aspects of the management of employees.
The Cambridge Business English Dictionary [1] includes such processes as:
“… employing new workers, training them, managing their employment records, and helping them with problems”
In their book Armstrong’s Handbook of Strategic Human Resource Management [2], Armstrong & Taylor cover many of the same topics in their definition of HRM:
“… a strategic, integrated and coherent approach to the employment, development and well-being of the people working in organisations”
Boxall & Purcell in their book Strategy and Human Resource Management (Management, Work and Organisations) [3], take the view that HRM is about meeting business objectives of an organisation through the utilization of human resources. They describe HRM as:
“… the process through which management builds the workforce and tries to create the human performances that the organisation needs.”
In general, the term HRM could be described as the function of managing human resources at any given organisation. This term can cover many aspects of the management of employees, including hiring processes, training and well-being. The goal of HRM is to meet business needs through the utilization of human resources.
Retention of employees is also a factor for HRM departments to consider. In their research paper The Impact of HR Practices on Employee Retention; A Case of BPO Sector, Sri Lanka [4], Wijesiri et al say:
“identifying the reasons for employee turnover and implementing the necessary policies to retain employees can be crucial. Thus, all organizations expect to minimize the employee turnover to best possible level.”

2.2. [bookmark: _Toc15077250]Human Resource Development
HRD is an aspect of HRM that concentrates on the development of employees. 
BusinessDictionary.com [5] describes it as:
“The part of human resource management that specifically deals with training and development of the employees.
Human resource development includes training an individual after he/she is first hired, providing opportunities to learn new skills, distributing resources that are beneficial for the employee's tasks, and any other developmental activities.”
S. Heathfield links HRD to the purpose of meeting business needs, but also helping employees develop. In the article What Is Human Resource(HRD)? [6] she states:
“Human Resource Development includes such opportunities as employee training, employee career development, performance management and development, coaching, mentoring, succession planning, key employee identification, tuition assistance, and organization development.
The focus of all aspects of Human Resource Development is on developing the most superior workforce so that the organization and individual employees can accomplish their work goals in service to customers.” 
3. [bookmark: _Toc15077251]Contemporary Human Resource Management / Development Initiatives
This section will describe several contemporary HRM/HRD initiatives that organisations are implementing.
3.1. [bookmark: _Toc15077252]Employee Engagement
The CIPD factsheet Employee engagement and motivation [7], says about employee engagement:
“… employee engagement repackages various concepts, in particular motivation and commitment, and emphasises both employees’ well-being and performance”
And lists six strategies:
· fair treatment of employees and support for well-being
· empowering employees to shape their jobs
· effective channels for employee voice
· good people management skills
· performance management systems that motivate and opportunities for professional development
· communications to reinforce purpose and vision and keep employees informed
3.2. [bookmark: _Toc15077253]Blind Hiring
According to U. Rinne in his article Anonymous Job Applications and Hiring Discrimination [8], Blind hiring is “[t]he use of anonymous job applications (or blind recruitment) to combat hiring discrimination”.
U. Rinne defines some of the positives of blind hiring as preventing discrimination at the early stages of recruitment, which could lead to more job offers being made to minority candidates and the signalling that the hiring company is focused employee skills and qualifications.
He also states that standardised application forms are efficient and make comparing applicants easier.
Among the negatives, he notes that discrimination can only be reduced when discrimination is high to begin with and that discrimination may just be delayed until later in the recruitment process. He also notes that contextual information may be interpreted negatively when the candidates identity and background are unknown. 

3.3. [bookmark: _Toc15077254]VR Training
Virtual Reality training allows employees to experience situations in a virtual world, without the inherent risk or cost of being in a real or physically simulated environment.
D. Holger, in his article How Businesses Are Cutting Employee Training Costs With VR [9], says that VR Training can lower or even erase training costs in some situations as there is no need for the same level of physical equipment or instructional supervisors.
A study of VR training for Orthopaedic Surgery [10] published in 2016 concluded that “VR training leads to an improvement of technical skills in orthopaedic surgery.”
3.4. [bookmark: _Toc15077255]Corporate Wellness Initiatives
In the article Building a Culture of Health and Well-Being at Merck [11], it states several advantages to a healthier workforce, which include lower healthcare costs, a more productive workforce and even an advantageous effect on stock prices.
The Merck “vision and scope of health and well-being” is broken down into:
· Health – preventing and managing physical health illnesses and conditions
· Wellness – supporting mental and financial health
· Safety – promoting a culture of safety and providing appropriate safety training.
3.5. [bookmark: _Toc15077256]AI to Improve HR Operations
In Artificial Intelligence & Human Resource Management in Indian It Sector [12], it states that Artificial Intelligence is being used by Human Resource Management functions by:
“… facilitating in recruitment process by conducting CV screening, sending automated messages and helping reference checks. Above all, Machines were observed to perform better then HR team by reducing the attrition rate and improving talent retention.”
So not only can AI reduce the workload of a HRM section in an organisation, it can perform some tasks better and quicker than humans. Although the same paper notes that “AI is seen successful carrying out simple activities of HR”. Therefore, the more complex activities still require human attention.
3.6. [bookmark: _Toc15077257]Data Analysis of Employee Performance
In the article Know How to Improve Employee Performance Using Big Data [13], it states that “Big Data is playing a vital role is in corporate training”.
By tracking how employees are performing, organisations can not only track how their employees are performing in certain tasks or situations, but that data can be shared with the employees, so they to can see how they are performing. According to the Know How to Improve Employee Performance Using Big Data article, this can help improve employee engagement as well as tailor learning experiences for employees to enable them to “develop new skills and improve the existing skills”
3.7. [bookmark: _Toc15077258]Virtual Employees
A virtual employee is described in What Are Virtual Employees [14] as:
“someone employed to work for you but can be located thousands of miles away from you. They are not explicitly a part of the office, but definitely a part of the workforce.”
With the rise and improvement of online collaboration tools like Microsoft Teams [15] and Slack [16], collaborating virtually is becoming easier and allows organisations to tap in to talent pools much further away than the areas local to their workplaces.
What Are Virtual Employees [14] states some of the rewards of using Virtual Employees as:
· Larger Talent Pool
· Saves Money
· Flexibility and Freedom
· Efficient Hiring
· Simple Onboarding
· High Productivity
But it also notes some of the challenges as:
· Difficult to Monitor
· May Have to Fight for Skilled Contractors
· Lower Commitment Levels from Busy Freelancers
4. [bookmark: _Toc15077259]Analysis of Virtual Employees

4.1. [bookmark: _Toc15077260]Benefits
According to A, Eckhardt et al in Three Stages to a Virtual Workforce [17]:
“Many companies, especially in the IT sector, face significant challenges in acquiring, recruiting, and retaining skilled employees”
Hiring virtual employees allow organisations to choose from a much wider talent pool, which could overcome the hiring challenges quoted above.
9 Benefits Of Virtual Offices [18] states some of the benefits of using a virtual workplace including:
· Makes Your Business More Professional, Credible, Legitimate
· Work From Anywhere
· No Commute
· Increased Satisfaction & Productivity
· Larger Talent Pool
· Cost-effective
· Easy Expansion
These benefits include benefits from the perspective of both the employer and employee. 
The employee gets the advantages of working from home, with no time lost commuting, less distractions of a physical workplace and the ability to work or companies they might not otherwise be able to work for.
While the employer has to spend less on physical accommodation, has a greater talent pool to choose from and therefore can expand their workforce quicker.
4.2. [bookmark: _Toc15077261]Limitations
Limitations come about with the limitations of the technology being used and the lack of human interaction.
The Three Stages to a Virtual Workforce [17] outlines some of the technology challenges that must be overcome, including:
· knowing when a colleague is available, as a peer cannot just look over to see if they are sat at their desk 
· having the right tools for virtual employees to be able to do their job, this can be especially difficult in managing secure IT environments
· providing training and mentoring in using the provided tools
· establishing trust between virtual colleagues
· performance management, including employee performance and employee satisfaction
4.3. [bookmark: _Toc15077262]Technology Required to Implement a Virtual Employee Initative
Single Grain [19] recommend three tools as being key to implementing a virtual workforce.
A chat tool to allow employees to communicate, ideally one that can be divided into separate teams and or channels for different types of chat, as well as allowing one-to-one chat.
A video chat tool for screen sharing, one-to-one and one-to-many chats.
A project management and collaboration tool where work can be prioritised, assigned and monitored.
4.4. [bookmark: _Toc15077263]Applied Examples
According to Virtual Workforce [17], to overcome the lack of non-work related interaction that may typically incur in a physical workplace, but not a virtual one, Buffer implemented “impromptu hours”, scheduled meetings where small groups of virtual employees get together on a video chat to talk about non-work related things. This way they can get to know each other in a way that is not related to their work and helps build trust between colleagues.
 Single Grain implemented several recruitment changes to compliment hiring a virtual workforce [19]. These included:
· looking for a history of self-management to overcome perceived worries of lack of oversight, 
· hiring people who can write clearly to overcome the lack of voice or facial expressions in communicating
· hiring people with the right support system at home, to compensate for the lack of human interactions, as virtual employees can’t go on breaks with colleagues or meet for after work drinks
· Getting onboarding right first time, as processes not being followed correctly may not be as immediately noticeable in a virtual environment. This included getting their documentation and how-to documents to be crystal clear.
5. [bookmark: _Toc15077264]Conclusions
This paper has outlined several contemporary HRM/HRD initiatives and analysed in greater detail the benefits and limitations of implementing the use of virtual employees, as well as documenting how some companies have overcome some of the challenges of creating a virtual workforce.
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