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My intended career

• Becoming An Area 
Manager

• Job description - range of 
financial, operational and 
leadership 
responsibilities

(Employability & Skills - Cambridge Regional College, 2022)
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My Skills
• Stock
• Staff Rota
• Kitchen Environment

Management Skill

New Dishes

Teamwork



COMMUNICATION SKILLS IT SKILLS TIME MANAGEMENT

What can I improve



Leadership in 
the food 
industry 

• Leadership is crucial for the success of a 
company (Ko and Kang, 2019)

• Leaders impact the success or failure of the 
company by 45%–65% (Bass, 1985)

• Study by Ko and Kang, 2019 reported that 
leadership is associated with employees' 
behaviours in regards to customer service, 
food safety and hygiene



Leadership 
position

• Kitchen manager – stock controlling, 
ordering and supervise staff – no official 
education requirements

• General Manager – day-to-day running of a 
business, financial resources management –
higher education qualifications (i.e. college 
diplomas)

• Area Manager – varied job role – bachelors 
or masters degree in business

Resources: Indeed.com
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Thank you for your 
attention!

Are there any questions?


