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In this report, I will examine how child social workers are currently experiencing burnout within Wolverhampton, West midlands. Child social workers play a vital role in protecting and supporting vulnerable children and families. I would like to research further into this so I can gain a better understanding of the challenges currently being faced as I have an interest in this role for my future career and would like to learn how the service is being affected and the impact it is having on vulnerable children. I will also be looking into what methods can be applied to prevent burnout.
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Child social worker burnout has become a concern due to the demanding nature of the roles and responsibilities. There have been several factors highlighted throughout my research which indicate the issues that are leading staff to feel burnt out, factors such as demanding caseloads, emotional exposure, staff turnover and bureaucratic pressures can all contribute. The well-being of vulnerable children and families is impacted significantly by social worker burnout. When social workers become inundated with work pressures it could lead to missed opportunities within early intervention, vital support services may be delayed, and it may lead to vulnerable children feeling a lack of support and trust for their case workers. This can leave families feeling frustrated (Coneron, 2024). This source suggests that there may be gaps in care that many children and young people are experiencing and that there is a demand for workplace improvements needed to combat this issue.
The national average for social workers’ turnover is 15.9%, whereas, in Wolverhampton, the average turnover is 9.4%, which is significantly lower. The local authority has stated that they are taking action to recruit and retain further staff to help combat the situation (Lawson, 2024). This is concerning as the region is currently facing immense pressure within this sector. 
(Crenna-Jennings, 2018) reviews evidence and finds that caseloads are higher within the west midlands for child social workers and that burnout is the leading cause with 63% of leavers having worked less than 5 years in 2017. Upon analysis of all three sources, I believe that there are significant issues occurring for child social workers because of the rise in pressure of caseloads. Cities within the west midlands, particularly Wolverhampton, are actively working on methods such as further recruitment, CPD, reducing bureaucracy and encouraging emotional and mental self-care within employees. However, the impact this is having on vulnerable children within the region is alarming as data suggests that referrals to child protective services has increased by 1.8% in 2025 (Social work news, 2025).
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The sources I have reviewed provide strong support for my topic by identifying the main causes of burnout among child social workers and explaining how this burnout negatively affects the quality of care for children and families. (Coneron, 2024) highlights that burnout leads to missed early intervention and delays in support which directly impacts vulnerable children. (Lawson, 2024) offers valuable local context regarding Wolverhampton’s child protective services turnover being lower than the national average and that the region is facing significant pressures indicating on going challenges. (Crenna-Jennings, 2018) reinforces this by showing that high caseloads in the west midlands are the leading cause of burnout in child social workers, Additionally, (Socialworknews, 2025) points out the rising number of referrals, which increases workload and stress on social workers.
However, there are gaps in the research. There is a lack of qualitative data from social workers themselves, which could provide a deeper insight into their personal experience and the emotional challenges related to burnout. Furthermore, there is limited evaluation of how effective current interventions, such as continuing professional development and reducing bureaucracy have been in reducing burnout over time. Addressing these gaps would strengthen the research and help develop more targeted and effective solutions.
Building on this foundation, my review highlights key gaps in current research and interventions. While the Wolverhampton local authority’s efforts to recruit and retain staff are commendable, there is a need to evaluate the effectiveness of these strategies in directly reducing burn out and improving service delivery. Crucially, there is a lack of qualitative data capturing the lived experiences of child social workers in the West Midlands. Understanding their perspectives on the challenges they face, the support they need, and the impact of interventions is essential for developing targeted and effective solutions. Furthermore, research should explore the specific types of support and interventions that are most effective in mitigating burnout and promoting resilience among child social workers, ultimately ensuring the well-being of both the professionals and the vulnerable children and families they work with.

Research methodologies
Quantitative research involves systematic collection and analysis of numerical data to identify patterns, test hypotheses and measure variables. For example, using surveys to determine occurrence of burnout among child social workers or to quantify caseload sizes exemplifies this approach. On the other hand, qualitative research aims to explore individuals’ subjective experiences, emotions and perspectives through methods such as interviews and focus groups. Conducting in-depth interviews to understand social workers personal experiences of burnout is a qualitative method and it gives a deeper understanding of the lived experiences.
Mixed method research combines both qualitative and quantitative research within a single study. This means collecting and analyzing numerical data (quantitative) alongside detailed and descriptive data (qualitative). This approach uses the strengths of both methods to get an all-round more in-depth understanding of the research topic. An example of this could be sending out surveys to gather numerical statistics on how many staff members feel burnt out and conducting interviews to understand their personal experiences and the reasoning behind
Researchers must determine whether they will apply a quantitative, qualitative or a mixed methods approach when planning their research and this choice depends on their overall perspective or assumptions about the research. These factors work together to shape the best approach to study (Creswell, J W, 2014). 
For my topic I would use mixed methodology to gain a fuller picture of the impact social worker burnout is having on themselves and vulnerable families and children, helping to understand the scale of the problem and the deeper consequences which can lead to better support strategies and improve the care being received by vulnerable children and families. I believe using a mixed-method approach will enable children’s social workers across the region to develop practical solutions whilst also looking into the effects burnout is having on child welfare. 
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Data collection 
Primary data is information that you get directly from sources yourself, through observations, surveys and interviews whereas secondary data is information that has already been collected someone else, you might find secondary data in books, existing research studies and reports. For my research on burnout among child social workers, I would like to collect primary data. I believe it is essential to have current and relevant information directly from the target audience, given the severity of the topic and the impact it is having on vulnerable children. The advantages of primary data collection include greater control of the information collected, the ability to explore detailed personal experiences and the opportunity to discover gaps which are not covered in research. A challenge with this could be discovering social workers that would want to participate, given their already demanding caseloads. Additionally, some may feel that their confidentiality may be affected, or may feel safer expressing themselves publicly, therefore, to combat this I think anonymous surveys could work better for this type of data collection. Ultimately, prioritizing primary data collection through anonymous surveys will ensure the research is directly informed by the experiences of child social workers, providing targeted and actionable insights into the critical issue of burnout and its impact on vulnerable children in the Wolverhampton, West midlands.
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Within my research I have found that whilst the impact on children has been noted and slightly investigated, regionally, there is a lack of information and statistics on the impact this is having on children. I also believe vulnerable children and families should be given the opportunity to anonymously answer survey questions regarding the impact that social workers’ burnout has had on their vulnerable families. This would help us to gain a better understanding of the areas that need to be addressed for both staff and service users.
In this report, I’ve examined child social worker burnout within the west midlands, focusing on its impact on vulnerable children. I have found that burnout, which stems from demanding caseloads and emotional pressures had led to missed opportunities and delays in support. Cities within the west midlands have turnover rates significantly lower than the national average which suggests that the region is facing significant challenges. My research highlights the importance of a mixed methodology approach to gain a comprehensive understanding of the issue emphasizing the collection of primary data directly from social workers. However, I do believe that there is a gap in data regarding the impact on vulnerable children and that more research is needed so we can analyze side by side the effects of burnout within social workers and how it has affected vulnerable families, enabling us to find productive ways to combat the problem.
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