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[bookmark: _Toc49785637]Introduction
Communication is a must to share the feelings, to deliver the message and to encounter the purposes of an individual by connecting with the other persons. The report is all about communication which includes the key areas of communication issues that makes the communication in a combine. That’ why, the key focus point includes effective communication strategies, team structures, group strategies, team roles etc. within Tesco perspectives (Dawson et al, 2018).   



[bookmark: _Toc49785638]Business Profile 
Jack Cohen was the first founder of “Tesco” which was founded in 1919. Fundamentally, “Tesco” is a public limited industry and it serves its product in the UK, India, Ireland, Slovakia, and the other three countries in the world. Besides, it has 6800 shops and its chief products are hypermarket, superstore, and supermarket. Also, there work 450000 numbers of employees (Mumford et al, 2017).    
[image: C:\Users\Riad PC\Desktop\mycareer.aicpa-cima.jpg]
Figure: “Tesco” (Keevy et al, 2018).
Mission
To serve the products all area in the world
Vision
To increase the numbers of products according to the customer interest 


[bookmark: _Toc49785639]Assessment Component 1
[bookmark: _Toc49785640]Working collaboratively
Working collaboratively is a group working term which facilitates shared performance to encounter the mutual objectives in combined ways. Here, “Tesco” needs to ensure a collaborative working platform which includes the three core issues such as….
Shared ownership
The shared ownership concepts enable all the involved people of the team to play mutual roles within their assigned areas. For example, when “Tesco” creates different groups e.g. Group A, Group B, Group C etc. then all the involved people have specific shared ownership (Custodio et al, 2019).   
Responsibility 
All the team members have specific roles and responsibilities within their allocated areas and that’s why they have to perform their responsibility with sincerity. For example, the manager of “Tesco” will be responsible to manage and the leader will be responsible to lead (Boissy et al, 2016).   
The issues related to confidentiality
Being shared and team working platform, the confidentiality issues needs to be ensured highly from all the involved employees. For example, “Tesco” wants to keep secret of the private issues within the team and that’s why team members also need to keep it private among the authorized members (Cottrell, 2017).   



[bookmark: _Toc49785641]Negotiating and developing ideas.
 Negotiating is highly essential to make both parties satisfy by agreeing on some specific standards. For example, “Tesco” needs to practice the best negotiation strategies to meet the satisfaction of its stakeholders either internal or external. Fundamentally, the application of effective negotiation will be supportive of “Tesco” to encounter balanced and stable working experiences that will also be helpful to ensure development (Arnold et al, 2019).   
Here, the employees of “Tesco” can consider different negotiation styles to make the situation under control e.g. accommodation, compromise, competition, avoidance and collaboration. All of them are supportive of different situation and that’s why “Tesco” needs to ensure the right styles at the right situation to stratify both parties (Dawson et al, 2018).   
[image: ]
Figure: Negotiation style (Arnold et al, 2019).





[bookmark: _Toc49785642]Group dynamics theories
The group dynamic theories are supportive to understand the group action, influences, preferences etc. which supports to have a better understanding of their collaborative platform. All the team members have specific roles and responsibilities within their allocated areas and that’s why all the team needs to identify their position to be available with the requirements for team development. For example, “Tesco” can consider the Tuckman theory to identify their team dynamic position based on their roles and performance such as (Boissy et al, 2016).   
[image: C:\Users\Riad PC\Desktop\TCTC-Forming-Storming.png]
Figure: Tuckman Model (Arnold et al, 2019).
Forming 
Forming simply denotes to the foundation of the team. Here, “Tesco” needs to form the required team according to their business purposes where the effectiveness of the team is very starting level. Moreover, “Tesco” also needs to assign the roles and responsibilities at this level.
Storming
Storming means the level of challenging and complexities where the team has to face different problems to encounter their shared goals. For example, in this stage, “Tesco” needs to critically evaluate the concurrent situation and identify the best suitable strategies to overcome as the effectiveness is lower level (Dawson et al, 2018).   

Norming
Norming means the stages of adapting with the challenges where different applicable strategies are supportive to recover from the challenges where the growth of the team faces the increasing level. For example, “Tesco” needs to consider the real-time decision according to the team resources availability with applicable strategies to make the balance with the challenging situation (Mumford et al, 2017).    
Performing
Performing means the topmost position of the team effectiveness by tackling the challenging situation at the optimum level and also to ensure the best effectiveness with shared support. For example, “Tesco” ensures all the required resources at its optimum level which is supportive to ensure the highest effectiveness of team performance (Arnold et al, 2019).   












[bookmark: _Toc49785643]Theories of team structures
Fundamentally, team structure means the composition of a multi-team system or an individual team system which is an integral part of the teamwork system. Besides, teamwork is very effective for the organisation to increase business productivity. An effective team can provide the organisation to achieve the mission and vision. Also, teamwork helps the business to decision-making, make a change, problem-solve and make an effective business goal (Arnold et al, 2019).   
According to the figure, here show that teamwork structures theories divide into three parts that include ideas, people and task. In ideas, the most common elements are plant, co-ordinator, resource investigator, monitor evaluator. In people, there have related two elements with the ideas e.g. co-ordinator and resources investigator. Finally, in the task, the most common elements are completer, shaper, monitor evaluator and implementer (Dawson et al, 2018).   
[image: ]
Figure: Theories of team structures (Arnold et al, 2019).   



[bookmark: _Toc49785644]Group strategies:
Shared objectives
The organisation needs to share its objectives or the business vision to the employee so that they can also participate to works together to accomplish the goal. For example, when “Tesco” creates different groups e.g. Group A, Group B, Group C etc. then all the involved people have specific shared ownership (Nation, 2017).    
Group agreements
Working collaboratively is a group working term which facilitates shared performance to encounter the mutual objectives in combined ways. For example, “Tesco” needs to give proper values to the group agreement for making a change and creating a clear business plan (Arnold et al, 2019).   
Meaningful schedules 
Being shared and team working platform, the confidentiality issues needs to be ensured highly from all the involved employees. For example, “Tesco” needs to divide the particular tasks to the specific group of people according to the sequential flow as this process helps them to attain the goals easily (Peng et al, 2017).   
Effective delegation
Fundamentally, delegation is the task of any effective authority to another person or employee to carry out daily activities. For example, the manager of “Tesco” will be responsible to manage and the leader will be responsible to lead. To select an effective delegation provide the organisation to increase the business profit (Dawson et al, 2018).   


[bookmark: _Toc49785645]Inter-personal communication including:
Body language
Fundamentally, proper communication is very effective for an individual to make a better relationship with others. To communication properly he or she must need to do well his body language so that the people can satisfy with his behaviour and attitude. For example, when the employee of “Tesco” wants to connect with different people, they need to do well their physical behaviour such as facial expressions, gestures, body posture, eye movement etc. (Dansieh, 2011)   
Active listening
Active listening includes the listener detecting the speaker’s body language and behaviour. If an employee listens to the speakers actively, he can able to understand the speaker’s message properly. For example, to be an active listener, the employee of “Tesco” needs to pay attention, provide feedback, respond appropriately and defer judgement (Peng et al, 2017).   
Personal presentation 
Generally, personal presentation refers to the way an individual presents himself every day. Fundamentally, it includes what one says, what one does, how one look etc. Personal presentation always shows oneself in the best possible light. If the employee of “Tesco” wants to improve the personal presentation skills they need to be practised, adjusted to their surrounding and used positive visualization (Arnold et al, 2019).   
Context-awareness
Finally, context awareness is an important characteristic which provides a way out to the frame problem. Besides, it also helps to provide task-related facilities, developing decision-making and effectiveness of the tasks. Here, the employee of “Tesco” needs to awareness about the context to reach the objectives properly (Dawson et al, 2018).   


[bookmark: _Toc49785646]Written communication: formats and structures
Written communication is one of the most used communication ways which is supportive to have professionalism, formality and references for future usages. But it requires more sincerity and carefulness to deliver overall communication than oral communication. As we know that communication is a must to share the feelings, to deliver the message and to encounter the purposes of an individual by connecting with the other persons. Then, being one of the largest supermarket chains, Tesco needs to practice and also they need to have effective knowledge about written communication (Arnold et al, 2019).   
The structure of the written communication varies on the types like the letter, memo, voucher, business letter, invoice etc.  Here, the following sample structure shows the concise letter format which includes some basic elements e.g. date, address, body text, signature etc. To communicate in written ways, it is essential to have good knowledge in language as the more one person is available with grammatical effectiveness; the more it will be feasible for him to deal with accuracy of communication properly (Kesson et al, 2012).   
[image: C:\Users\FB PC\Desktop\spectacular-writing-business-letter-with-enclosures-with-how-to-write-a-business-letter-to-customers-with-sample-letters-of-writing-business-letter-with-enclosures.jpg]
Figure: Written communication (Dawson et al, 2018).   


[bookmark: _Toc49785647]Strategies for improving the clarity of expression, grammar, syntax and punctuation
The clarity of expression is a must to encounter effective communication which needs to be supportive with accuracy grammar, appropriateness of syntax usages and clarity of punctuation. Here, the employees of “Tesco” need to have better communication practices by ensuring the following strategies such as (Maxwell et al, 2015)   
Habitual effectiveness
The habitual fact in dealing with the clarity of expression plays vital roles to have a better understanding of the core facts. Here, if an employee of “Tesco” practices the standard habitual issues regularly then it will be feasible for him to deliver or to express effective communication (Arnold et al, 2019).   
Giving speech with flexibility
The flexibility in dealing with communication is a must because the nervousness makes the overall outcomes ineffective. For example, when an employee of “Tesco” is confident and flexible in communication then it will be supportive of him to have better communication (Arnold et al, 2019).   
Getting core with the actual context of awareness
The importance of getting with the core fact is higher because it makes the listener understand the core fact. For example, the employees of “Tesco” need to have a clear-cut and specific speech to encounter the objectives of their communication properly (Neumann et al, 2010).
Having good knowledge of grammar, syntax and punctuation
Better knowledge is always welcoming to deliver effective communication because the more one person is available with grammatical effectiveness, the more it will be feasible for him to deal with the accuracy of communication (Dawson et al, 2018).   


[bookmark: _Toc49785648]Presentation formats and structures
The presentation format must be clear and concise according to the purposes of the presentation. The key structure of the presentation includes Greet audience, introducing myself, core context, summarizing main points, conclusion and finally questions and answer from the audiences (Arnold et al, 2019).   
[image: C:\Users\FB PC\Desktop\how-to-structure-a-presentation-a-guide-with-examples-2-728.jpg]
Figure: Presentation formats (Arnold et al, 2019).
1. 

[bookmark: _Toc49785649]Communication with an audience using visual and electronic resources
 The communication process includes the basic three issues such as sender, medium and receiver where the effectiveness of all the three is essential to encounter better communication experiences. The key focus point includes effective communication strategies, team structures, group strategies, team roles etc. The flexibility in dealing with communication is a must because the nervousness makes the overall outcomes ineffective. Here, effective communication can be delivered by considering by following the structure. Here, encoding and decoding of the message as well as noise and feedback also make the communication effectiveness such as (Neumann et al, 2010).
[image: C:\Users\Riad PC\Desktop\CommunicationProcessModel3.jpg]
Figure: Electronic communication structure (Arnold et al, 2019).   




[bookmark: _Toc49785650]Conclusion
Finally, it can be concluded that Tesco needs to have a better communication strategy to encounter business purposes properly. As we know that Tesco aims to serve the products all area in the world and to increase the numbers of products according to customer interest. That’s why; all the team members must be available with specific roles and responsibilities within their allocated areas effectively and efficiently (Bartfiled et al, 2010)    
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October 29, 2012

Whimsical Statianery Store
123 Circle Drive
Raleigh, NC 27601

Ws. Lauren Cross
87 Pine Needle Drive
Chapel Hil, NC 27514

Dear Ms. Cross,

We are excited to announce the opening of the newest
Whimsical Stationery Store in Raloigh, North Carolinal
As you know, the Whimsical Stationery Store has long
been the industry standard for quality creative paper
products of all kinds, and we couldr't have picked a
better location for our next branch than the warm and

inviting city of Raleigh.

of fun! We would love to show you

We are thrilled to welcome you to the Grand Opening of
the Raleigh location on November 15, 2012, The opening
celabration will extend from 9 am to 9 pm—a full 12 hours

the Raleigh store

has to offer and hope to see you there on the 15thi

Sincerely,
Donna Deacon

Founder and CEO, Whimsical Stationery Store.

Enclosure: Brochure(1)
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