The mistakes made following World War One were not to be repeated in 1945. Discuss this statement in relation to social policy adopted by the British Government
 following World War Two.
Rosanna Jevon

The initial part of this essay will ascertain what the mistakes following world war one were, and an analysis of how and why they occurred. Following this, the social policy adopted by the British government post world war two will be examined, and the extent to which the Beveridge report had on the new social policy will be addressed. The focus of this essay will primarily be on the two prime ministers David Lloyd George for his role as post world war one leader, and Clement Attlee, the post world war two leader. The respective roles these two men played were instrumental in the social reforms of their day and, developing an understanding of their personalities and political views is fundamental to understanding the social policies that were created by them and their governments. Finally, the conclusion of this essay will put all of the information gathered and analysed into perspective and provide a clear judgement on the question posed by this essay. 
At the end of world war one David Lloyd George was one of the most famous men in the world and was beloved by most of the British population.[footnoteRef:1] He was widely regarded as the man who had won the war and was easily victorious in the so-called ‘coupon’ election of 1918, however; this victory turned out to be the first major mistake to be made by Lloyd George and his government. Firstly, according to Blake, many historians have criticised the decision to hold a general election so close to the end of the war. Tensions and feelings were still running high and the election should have been postponed, allowing the British population time to acclimatise to post war life. It has been suggested that it was opportunism on the part of Bonar Law and Lloyd George to dive straight into a general election, taking advantage of the immediate aftermath of victory. This argument is countered, however, by the fact that the sitting coalition government had already exceeded its term in office and a postponement of the election may have been construed as a power grab.[footnoteRef:2] The next mistake was the nature of the election itself, the government gave out ‘coupons’ to all candidates they approved of, although they were not the only candidates to stand. The coalition candidates numbered four hundred and fifty Conservatives and only one hundred and fifty Liberals, although the numbers were skewed in this was because the Liberals simply did not have any more candidates to put forward, it still meant that Lloyd George became a Liberal leader of a largely Conservative party, which jeopardised his plans for social reform.[footnoteRef:3]  [1:  Alan. Brown, (2014), David Lloyd George: A Biography, Available at: https://www.youtube.com/watch?v=pguRnH5bt38 (04/05/18).]  [2:  Robert. Blake, The Unknown Prime Minister (London: Eyre & Spottiswoode, 1955), p. 390.]  [3:  Blake, The Unknown Prime Minister, pp 392-3. 
] 

Another mistake made in the immediate aftermath of the war was the problem of demobilisation. The perfectly logical system had been put in place that, men who were most needed back at home for their skilled labour were to be the first troops pulled out of service. This policy did not take into consideration the fact that the men who were most need at home had, largely been the last to be conscripted and the men wo had been serving for the longest felt that they should be the first out. Churchill stepped in and implemented a ‘first in, first out’ policy thus preventing anymore anti-government resentments from developing amongst the troops.[footnoteRef:4] In 1920 Lloyd George embarked on a mission of massive social reform, under the Fisher act, education was reformed. The Addison act saw two hundred thousand houses built between 1919 and 1921, there were also new proposals for health reforms, the introduction of unemployment benefit and increased pensions.[footnoteRef:5] This, unfortunately, was not to last, in 1922 high unemployment levels and inflation caused a committee, headed by Sir Eric Geddes, to completely reverse the social reforms as a cost cutting exercise. This policy was known as ‘Geddes Axe’ and left many working class people angry and disillusioned at the sacrifice of their, ‘land fit for heroes’.[footnoteRef:6]   [4:  Harold. Macmillan, Winds of Change (London: Macmillan, 1966), p.p. 106-108. ]  [5:  Kenneth. Morgan, David Lloyd George 1863-1945 (Cardiff: University of Wales Press, 1981), p. 65.]  [6:  Morgan, David Lloyd George, p. 69.] 

One of Lloyd George’s biggest mistakes was his dispute with the miners. The miners were resentful of the appalling management style they were forced to endure, they wanted Lloyd George to either demand an increase in wages or nationalise the mines.[footnoteRef:7] Lloyd George refused to do either, his personal belief was that nationalisation was a step on the road to communism, which he was determined to avoid. On the 15th April 1921, the prime minister’s skill for diplomacy avoided a major strike of transport workers. Although this may have seemed like a victory it only added to the hostile tensions building between the government and the miners, and Lloyd Georges carefully cultivated relationship with the unions, with approximately 6,533,000 members,[footnoteRef:8] was destroyed. Due to his stubbornness, the prime minister had lost the support of many working-class voters and many of his fellow Welsh countrymen.[footnoteRef:9]  [7:  Morgan, David Lloyd George, p. 65.]  [8:  Max. Beloff, Wars and Welfare Britain 1914-1945 (London: Hodder & Stoughton, 1984), p. 65.]  [9:  Morgan, David Lloyd George, p. 67.

] 

The Beveridge report was published in 1942 and served to consolidate many of the social reform issues being debated at the time. The main aim of the report was to create a new world, a world that the servicemen and women would think it worthwhile risking their lives for, and that British civilians would endure the hardships of war for. The report provided comprehensive guidelines for the reformation of the social system, including pensions, education and health. The publics reaction to the report was extraordinary, pamphlets sold out almost overnight, and although reactions were mixed, understandably many people remained sceptical of such extraordinary ideas, the reception was largely positive. Two of the quotes gathered at the time by mass-observation, ‘It will make the ordinary man think that the country at last has some regard for him as he is supposed to have regard for the country.’[footnoteRef:10] ‘It’s a wonderful plan, of course, but I don’t know if it will come to anything. There’s such a lot will stand out against it. Big business and all that.’[footnoteRef:11] The reaction of the government was also mixed, the left obviously in favour and Winston Churchills reaction was to disparage and condemn the report. The overall reaction was to accept the report in principle, but not to make any actual commitments to its implementation.[footnoteRef:12] [10:  Kevin. Jeffreys, War and Reform British Politics during the Second World War (Manchester: Manchester university press, 1994), p.94. ]  [11:  Jeffreys, War and Reform, p. 95. ]  [12:  Jeffreys, War and Reform, p.p. 92-99.] 

On the 25th July 1945 Labour won a landslide victory in the general election, it was not expected by anyone that Labour would be victorious, but the overall Labour majority was nearly 150 after receiving 47.8% of votes. After accepting the kings invitation to form a government Attlee became the new prime minister of Britain.[footnoteRef:13] Attlee began to prove himself immediately, his skill with the orchestration of the nationalisation of the Bank of England secured a symbolic victory for the Labour party. In December Churchills attempt to undermine Attlee’s accomplishments by demanding a vote of censure, backfired spectacularly. The debate in the house of commons between the former and current prime ministers saw Churchills attack on Attlee swiftly and decisively destroyed, not only did Attlee hold his ground against Churchill but according to Callaghan he, ‘cut Churchill down to size.’[footnoteRef:14] With Churchill and his Conservatives put firmly in their place, Attlee and the Labour party set about a period of nationalisation, civil aviation, cable and wireless communications, road and rail transport, electricity and gas, and the mines, were all nationalised within the first twelve months of the Labour administration.[footnoteRef:15] [13:  Kenneth. Harris, Attlee (London: Weidenfeld and Nicholson, 1982), p. 262. ]  [14:  Harris, Attlee, p.p. 317-320. ]  [15:  Harris, Attlee, p.p. 320-321.] 

Further social reforms were not as easy to implement, this was not only because the country was virtually bankrupt but due to manpower shortages as a result of the demobilisation process. Although Britain’s demobilisation policy was running smoothly and was more effective than that of any other country, the time-consuming process meant a shortage of workers to kickstart the economy and undertake the task of massive home building schemes.[footnoteRef:16] The problem of housing shortages was not an easy one to overcome, the housing minister, Aneurin Bevan, implemented a series of schemes to help alleviate the publics suffering in the immediate aftermath of the war. He banned the turning of private dwellings into offices, de-requisitioned buildings used in the war effort, had unoccupied buildings requisitioned and repaired, implemented a ‘share your house’ system and had a rent act rushed through parliament. All these policies combined provided homes for 116,229 families as a short-term solution before the commencement of permanent house building.[footnoteRef:17] Labours initial target of building 750,000 new homes was achieved in 1948 and by the end of the administration 1,500,000 new, pre-fabricated and repaired homes had been constructed.[footnoteRef:18] Attlee’s largest contribution to the social reforms of post-war Britain was the introduction of, ‘the most comprehensive system of social security ever introduced into any country.’[footnoteRef:19] This consisted of National Insurance, National Injuries, National assistance and the National Health Service and was implemented on 5th July 1948.[footnoteRef:20]  [16:  Harris, Attlee, p.p. 322-333.]  [17:  Michael. Foot, Aneurin Bevan II 1945-1960. (London: Davis-Poynter, 1973), p.p. 68-69. 
]  [18:  Foot, Aneurin Bevan, p. 86. ]  [19:  Harris, Attlee, p. 423.]  [20:  Harris, Attlee, p. 423.] 

It would seem to be a fair statement that, with regards to social reform, the mistakes made after the first world war were not to be repeated after the second. Although this may be true, it does not take into account the full context of the situations. Both David Lloyd George and Clement Attlee were committed socialists, determined to bring about massive social reforms that would benefit the nation as a whole; however, they were leaders of very different parties at very different times. The biggest obstacle to Lloyd Georges reforms was the fact that he was leader of a coalition government and therefore faced genuine opposition to his policies, whereas; Attlee had a massive Labour majority to aid him with his reforms and the objections from the Conservatives were little more than irritations. An unforeseen consequence of Lloyd Georges ‘coupon’ election also added to his difficulties, the description of the post-war parliament as, ‘hard faced men who look as if they have done well out of the war’, may not have been entirely fair but it was not too far from the truth. A large proportion of M.P.s had prospered due to war-time profits, although not an illegal practice it was certainly stigmatized and served to reduce public support for the government.[footnoteRef:21] This mistake made by the post world war one government may have been contributed to the massive support for Labour in the 1945 election. Of course, Churchill himself inadvertently aided in the demise of his own political party, with his ill-judged ‘Gestapo’ quote made during a radio broadcast. Churchills own doctor wrote how tasteless Churchills anti-socialist rant had been, ‘no-one agreed with the line that Winston had taken. He scoffs at ‘these foolish people’ who want to rebuild the world, but beneath the bluster he is, I believe, less certain about things.’[footnoteRef:22] [21:  Blake, The Unknown Prime Minister, p. 412.]  [22:  Jeffreys, War and Reform, p.p. 141-142.] 

[bookmark: _GoBack] Lloyd Georges attitude towards nationalisation also cannot be attributed entirely to him and his colleagues. He faced pressures not only from the public but also members of the old order, who lived in fear of Soviet style revolution and his decision not to engage in a system of nationalisation would have been influenced by these fears.[footnoteRef:23] By 1945 people did not share these same fears, or at least not to the same extent. Attlee also had the benefit of the Beveridge report to aid him, in effect half of the work had already been done for him, whereas Lloyd George was starting from scratch. With this in mind, it would also be fair to argue that Attlee had the benefit of hindsight and was able to learn from Lloyd George’s mistakes.  [23:  Beloff, Wars and Welfare p. 59. ] 

Lloyd Georges social reforms were reversed as a result of massive global recession and although he could not have been accountable for this, Attlee’s social reform policies did rely on the contributions of the nation as a whole and not on external financial influences. As Attlee stated, ‘all social services have to be paid for, in one way or another from what is produced by the people of Britain. We cannot create a scheme which gives the nation as a whole more than we put into it.’[footnoteRef:24] This foresight on Attlee’s part may have prevented a ‘Geddes axe’ type situation re-occurring. The difference between the housing policies after the two wars is also remarkable, post world war one Churchill initiated a house building scheme which, at it’s zenith, produced 350,000 new homes per year. This was a massive achievement the first of it’s kind anywhere in the world; however, this scheme did not take place until fifteen years after the end of the war when private investors became involved as, up until 1933, house building had not been profitable. Churchill’s homes were almost exclusively to house the middle classes, he certainly made very little effort to alleviate the overcrowding and suffering of the lower classes still, almost exclusively, occupying slums.[footnoteRef:25] This is in stark contrast to Attlee and Bevans housing policy, which centred around providing every family in Britain their own separate residence, a challenge which they achieved less than four years after the end of the second world war. [24:  Harris, Attlee, p. 424.]  [25:  Foot, Aneurin Bevan, p. 65.] 

In conclusion, this essay has shown that many of the mistakes made with regards to social reforms post world war one were not repeated post world war two; however, this essay has also shown that the mistakes made by Lloyd George’s government were, at least in part, responsible for the successes of Attlee’s government. Attlee had the benefit of hindsight and he was able to learn from Lloyd Georges mistakes, combined these two men are responsible for the welfare state that exists in Britain today. 
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