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[bookmark: _Toc150446933]1. Introduction
Beginning my professional life as a placement student at The Harlow Hotel was more than simply a professional introduction; it was a deep dive into the nuances of the hotel's guest services department. Everything from the front desk to cleaning provided an opportunity to hone abilities and confront managerial obstacles. Reflection is woven throughout my experiences as this story progresses according to Kolb's Experiential Learning Cycle.
[bookmark: _Toc150446934]2. Kolb's Experiential Learning Cycle
Following the progression of Kolb's Experiential Learning Cycle, this account of my stay at The Harlow Hotel, where I engaged in some introspective wandering, shapes my experiences into a unified whole. There are four phases in the cycle that reveal the breadth and development of my experiences: concrete experience, reflective observation, abstract conceptualization, and active experimentation (Morris, 2019).

Figure 1 Kolb's Experiential Learning Cycle
Source: (Author 2023)
[bookmark: _Toc150446935]2.1 Concrete Experience (CE)
My adventure began with concrete encounters in the sphere of The Harlow Hotel's Reception, Housekeeping, Meetings, and the Leisure Club. Interacting with the cleaning staff became a focus point for actively using flexibility and problem-solving abilities, allowing for the smooth navigation of the complexities of real-world settings. This active participation paved the way for my future stages of experiential learning by creating a bridge between academic understanding and actual application.
[bookmark: _Toc150446936]2.2 Reflective Observation (RO)
During the RO stage, students reflect on their progress towards placement goals and their own learning outcomes, uncovering previously unrealized potential and pinpointing areas for improvement. The need of proactive communication and quick decision-making in the hospitality industry was highlighted by this introspective exercise. The data collected served as a prism through which the relationship between theory and practise could be better understood, laying the groundwork for the next phases of the learning cycle in which tactics and strategies could be fine-tuned and developed.
[bookmark: _Toc150446937]2.3 Abstract Conceptualization (AC)
During the AC stage, a unique management difficulty manifested itself: improving coordination between the lobby and the cleaning staff. This motivated me to investigate relevant management theories, from which I gleaned abstract conclusions. The objective was to learn everything we could about the complexities of this communication breakdown so that we could devise a plan to fix it. In order to lay the groundwork for the subsequent stages of experiential learning, the phase of abstract conceptualization evolved into a mental exploration, connecting the dots between the real-world problems encountered at The Harlow Hotel and the theoretical frameworks that could shed light on workable solutions.
[bookmark: _Toc150446938]2.4 Active Experimentation (AE)
During the AE phase, I took the initiative to propose a long-term solution, in the form of the introduction of a digital communication platform. As a proactive solution to the stated management problem of optimising communication between the front desk and housekeeping, this method takes into account the time-sensitive nature of guest service operations. The active experimental phase included a real application of theoretical knowledge by pushing for this novel approach, creating a fertile atmosphere for change and progress inside The Harlow Hotel's operational dynamics.
[bookmark: _Toc150446939]3. Vocational Development
During my employment at The Harlow Hotel, I delved into the complex workings of guest service operations, traversing through responsibilities in Reception/Front Office, Housekeeping, Meetings & Events, and the Leisure Club. I am really pleased with the enormous professional progress I have achieved when I consider the placement's overall goals and my own learning results. Proactive communication and quick decision-making were highlighted as vital to personal, professional, and educational development in the fast-paced hospitality setting (Ettinger, Grabner-Kräuter and Terlutter, 2018). These abilities quickly became essential for coping with the hectic pace of the hotel industry. While doing so, it became clear where adjustments might be made, most notably in the use of technology to facilitate better time management. The lessons I've learned from these lost opportunities will act as guiding lights as I go forward in my professional life.
[bookmark: _Toc150446940]3. Management Issue or Problem
At The Harlow Hotel, one of the most significant challenges facing the management team is figuring out how to improve the flow of information between the front desk and the cleaning crew. The fundamental issue was that the guest service operations, particularly the room turnover, needed to be improved in order to lessen the amount of time that customers had to wait. I suggested a digital communication platform as a long-term solution, and I justified my viewpoint by referring to management theories that are pertinent to the situation (Kapoor and Kapoor, 2021). The intended technology was expected to usher in a new age of rapid communication, greatly reducing the amount of time guests had to wait for services while simultaneously increasing the hotel's total efficiency. The management challenge that was brought to light at The Harlow Hotel shone light on the need of a transformative approach because of the crucial significance of faultless room rotations in providing excellent service to guests. After doing more research into the patterns of communication that take place between the front office and the housekeeping teams, it became clear that a digital communication platform has the potential to act as the answer to the problem of inefficiency. This insightful response was a great illustration of how academic knowledge and experience gained in the actual world can effectively collaborate to find solutions to difficult challenges in a timely way.
[bookmark: _Toc150446941]4. Key Skills Criteria
During my time working as a manager at The Harlow Hotel, I had the opportunity to refine my skills in the harsh environment of real-world experience. My perseverance shown through in the arena of self-management and development when I was put to the test by unanticipated challenges. I was able to overcome them. I demonstrated an aptitude for multitasking by deftly juggling tasks across a variety of fields while navigating the dynamic environment of the hospitality industry. Strong communication skills are essential for successful managers, and such abilities may be refined via continuous engagement with other members of the team as well as with visitors (Köseoglu et al., 2020). My ability to communicate with people, whether they be colleagues or visitors, has allowed me to improve my communication skills and foster an environment that is more collaborative and centred towards providing service. My own personal growth as well as the overall management performance at The Harlow Hotel were both significantly aided by the incorporation of these vital skills, which, when seen in hindsight, is obvious to be of the utmost importance.
[bookmark: _Toc150446942]5. The Harlow Hotel by Accor
The Harlow Hotel, a member of the prestigious Accor chain, is known for its unwavering dedication to providing excellent service within the unique atmosphere of a three-star establishment. Exploring the hotel's website in depth revealed that they put a premium on providing a relaxing and friendly environment, according to the spirit of hospitality. The website's depiction of The Harlow Hotel is very congruent with the underlying themes of my critical evaluation. It sheds light on a deliberate effort to improve guests' stays, creating a harmony with the several fields I researched throughout my internship. A characteristic of guest service operations is a dedication to speedy check-ins, which shows that you're making an effort to improve the client experience from the very beginning.
Exploring The Harlow Hotel's online presence has provided me with a wealth of contextual information that has not only helped me gain a more nuanced understanding of the hotel's operations, but also laid a solid groundwork for making connections between theoretical frameworks and the real-world experiences I had during my placement. 
[bookmark: _Toc150446943]6. Conclusion 
My experience at The Harlow Hotel was a journey of self-discovery and growth, looking back on it now. The musings on professional advancement, managerial problem-solving, and the improvement of essential skills eventually coalesce into a story of personal development. I leave this internship well-prepared for a career in the field of hospitality management, where theory and practise will be able to coexist without disrupting one another, thanks to the knowledge and experiences I gained here.
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