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[bookmark: _Toc40035790]Introduction
The essay has been developed with the elements required to develop the professional career development action plan for the next 3 years time. Being the delivery man in my existing company, I wish to become the transport manager at the same company. Thus, the career development plan in a professional manner has been developed in this essay, along with this element, the Gibbs reflective cycle, as well as the SMART objectives also have been highlighted in this essay to develop the strength of the essay. The overall personal development plan has been developed to be continued for 3 years so that the excellent skill development and knowledge development in me will be able to meet the proficient level required for the Transport manager post in my organisation. 
My objective can be highlighted as developing myself to become the transport manager at my present workplace. The Smart objectives have been showcased in such a manner that will reflect the direction of my self-preparation to achieve my aimed professional place at my workstation. The plan also has demonstrated the ways in which the gap in skills in me or the mistakes learned by me working at my present work position can be rectified to make myself suitable for the desired role of the transport manager. 

[bookmark: _Toc38106115][bookmark: _Toc40035791]Personal Development Plan (PDP):
[bookmark: _Hlk40031138]The personal development plan for Transport manager 
	Goals to be achieved
	Objectives
	Required resources
	Measurement to be taken
	Target Date

	Development of communication skills
	Development of the materials to be demonstrated to the staff assigned under me with the required change of the organisations to be focused on the operations of the daily task (Hildebrand, 2018). 
	Being the participant of seminars and workshops of the supervisor to understand the usage of the communication skill. 
	Getting feedback from the business development manager
	September 2020

	Developing management skills
	To offer the proper managerial controls over the manpower assigned under me to operate the assigned tasks properly to meet the targets (Hildebrand, 2018). 
	Support from the superior managers as well as reading through the management development books will work (Hildebrand, 2018). 
	Getting feedback from the supervisors regarding the manpower management level.  
	October 2020. 

	Development of the consumer service skill
	To listen to the needs and demands of the customers about the transport needs and to make the staffs alter regarding the required stages to meet their needs and matching the preferences of the customers. 
	Communication with the customers and communicating with the front desk representatives to understand the needs and preferences reflected by the transport customers (Hildebrand, 2018). 
	The customer satisfaction index will be the key measurement attributes. 
	December 2020. 

	Development of the time management skill
	To meet the deadline tasks with the quality performance outcome.
	It is required to divide the big tasks into small tasks based on the priority level and is required to offer the concentration to be accomplished based on the priority level (Christie et al, 2018). 
	Task performance delivery with the quality standard outcome is the measurement scale for this skill development in me. 
	January 2021



[bookmark: _Toc38106117][bookmark: _Toc40035792]Employability skills
There is a certain skill required to develop my professional development plan. Those skills have been highlighted below:
Customer perception understanding skill: 
Being the transport manager, it is required to understand the needs and preferences of the customers so that the correct service delivery can be offered to the target customers. Understanding the actual needs and demands of the customers is framing the social transport package for the customers will make the customer feel valued for the organisation and will likely develop the engagement level of the customer with the organisation effectively. This will develop the overall target meeting approach of mine and will be able to develop my overall performance level (Christie et al, 2018). Thus, the determination of the needs of the customers and fulfilling these needs by listening to them properly is the most important skill to be modified in me being the effective transport manager of my company. 
Time management skill:
Meeting the deadline tasks related to the customers' travel goals, as well as the development of the travel-related projects for the customers will be related to the time management requirement in my profile. This skill development is required to be developed in me effectively (Davies et al, 2017). 
Managerial skill:
Perfect collaboration with the existing employees assigned to me and collaborating with the customers in need can be highlighted here (Davies et al, 2017). Thus, the collaboration with the customers' group and the collaboration with the employees' group can be highlighted as the effective managerial skill to be developed in me meeting the performance delivery approach aligned with the satisfaction offering to the travel customers (Davies et al, 2017). 
Communication skill: 
 Development of the communication skill is likely to develop a smooth relationship with the employees to make them motivated to develop their overall effort delivery and meeting their assigned targets. The communication skill development also will develop the overall communication with the customers making them feel comfortable with the organisation's gesture towards their need fulfilment. Understanding the needs of the customers and understanding the skill gap in the employees to deliver the best performance can be addressed with the help of the effective communication skill development in me (Rowe, 2017). Good communication skills will help me in maintaining proper transport related operational flow to meet the organisation objectives (Rowe, 2017). 
[bookmark: _Toc38106118][bookmark: _Toc40035793]Positive and Negative aspects
Concentrating over the dream job planned by me, the development of the above-mentioned skills will be required to develop the efficiency in me aiming at managing a crisis, and the critical situation at my workplace. The development of these skills is required to be focused as the competition in any industry is high and it is always required to develop the self-competence to meet the organisations' performance standards or to exceed. The development of these skills not only will develop the skills in me but also will impact positively over the organisation goals accomplishment (Rowe, 2017). From the negative aspect, the conflict situation among the other staff at my level can be highlighted being highlighting their non-selection for the transport manager (Hopkinson, 2016). Thus, in this situation, I wish to fulfil my wish to become the efficient transport manager of my organisation. 
[bookmark: _Toc38106120][bookmark: _Toc40035794]Gibbs Reflective Cycle description
The model of the Gibbs reflective cycle has been highlighted as below:
Figure 1: Gibbs reflective cycle
[image: Gibbs' Reflective Cycle - Helping People Learn From Experience]
Source: (Al-Jubouri et al, 2019)


Description: This is the first stage of my reflective cycle which has highlighted the section where my transition of professional carer from the delivery man to the transport manager started. To become the transport manager, I have attuned few mock classes so that I can develop my existing skills to get it matched with the skills required for the transport manager. The first day at my skill development mock class was quite challenging as I was around with the other 10- 12 students from different backgrounds aspiring for a similar job post (Al-Jubouri et al, 2019). The trainer intending to offer the managerial skills in me asked about my experience as my last professional career. In this situation, I was quite nervous as other employees were from other backgrounds higher than me. 
Feelings: I was very much nervous in communicating with the trainer as well as with other colleagues at my mock class. I was losing my concentration several times and feeling inferior to myself due to the presence of the other who were from a higher profile than me. But, with confidence skill, somehow, I have managed to cope up with the situation and started to communicate with others to develop the skill I aimed to develop through my mock classes (Sekarwinahyu et al, 2019). 
Evaluation: From the next classes onwards, I have started to communicate with the other colleagues at the class and also has started to take the positive participation in the class seeking to develop my managerial skill for which I have attained the mock classes (Sekarwinahyu et al, 2019). I started to follow all the instructions offered by the trainer so that I will be able to develop my managerial skills to meet my future job placement requirements effectively. 
Analysis: Day by day, the situation was getting developed, I started to take positive participation in the class and overall training session was going better day by day the good communication platform developed between me and trainer was able to develop my managerial skill-related knowledge in me. Some, practical situations in applying managerial skill development also have been demonstrated by the trainee (Sekarwinahyu et al, 2019). The managerial skill usages for the crisis time at the workplace also has been demonstrated by the trainee effectively. The role play also has been arranged so that the practical sense of the managerial skill development application can be understood by us (Sekarwinahyu et al, 2019). The good behaviour reflection my trainer has supported me to develop the trust factor of him and has developed the urge in me to learn the new managerial concepts. The questions raised by me during the session have been cleared out by the trainer effectively. Overall sessions have helped me in developing my managerial skills as well as communication skills (Sekarwinahyu et al, 2019). 
Conclusion: The overall session has helped me to understand the teamwork approach while taking classes of training with other colleagues. The confidence skill in me along with other skills also has been developed in me effectively. The trainer was excellent in understanding the overall perception and skill level presence of us and to take the necessary steps to develop our skills required to become the effective transport manager. 
Action plan: After over of my training session, I would like to inform the fact that being the part of the training session has developed the managerial skill in me, the communication skill as well as confidence skill in me, I would like to be the part of the training session in future to upgrade my managerial skills in working with the same transportation company as transport manager. I have started to feel confident in talking in front of large audience groups and has developed my continence level in attaining my interview for my dream job role (Al-Jubouri et al, 2019). 
[bookmark: _Toc38106121][bookmark: _Toc40035795]SMART goals 
A SMART goal is the most effective form of establishing the goals to be achieved. The proper sense is offered through the SMARTY objectives to be pursued by the individuals in developing their overall career development aspects. With the help of the SMART objectives, the strictness of the objective meeting and the framed objectives will come across by the individuals. The SMART objective developed by me in pursuing my professional career development to meet my dream job role (Edwards, 2016).
Being the Transport manager, I wish to develop my managerial, and communication skill which has been reflected as below:
	Specific
	Development of my communication skill, and managerial skill. 

	Measure
	To develop an overall ability to deliver the performance standard established by the organisation’s management. 

	Achievable
	To gain the attention and faith of my employees to make them motivate working better and to meet the targets. 

	Realistic
	Being the efficient manager to offer support and assistance to the employees in need and in developing my understanding skill required to identify the needs and demands of the customers in my future job profile. 

	Timely
	The time deadline has been established as one month (four weeks) before sitting for the interview sessions by the organisation HR. 


Source: Self-created
[bookmark: _Toc38106122][bookmark: _Toc40035796]Johari Window application
It has been highlighted by Edwards (2016), that the Johari window can be highlighted as an effective technique to support the people's better understanding of the relationship with themselves as well as with others. It is used at the primary level in the self-developed groups as well as in the effective corporate settings.  The model illustration is as below:
Figure 2: Johari Window model
[image: Using the Johari Window to really get to know yourself - Healthy ...]
Source: (Edwards, 2016)
At the time when I first joined as the driver in my organisation, the areas like Hidden and Unknown were larger. This has developed based on the less communication established by me and fewer people known about myself and my efficiencies. The area of the blind spot was smaller in size and very few people know about my details and my efficiencies (Edwards, 2016). 
At first, based on the less communication with others, the Unknown and hidden section as wider and the blind spot, as well as the open section, was concise. As I am with the driver role in my organisation, communication is the foremost important aspect to be maintained in me for better operational processes executed by me and to meet my daily targets. Gradually with the passing time, I have come across my supervisors and my other colleagues and started to get feedback about my attitudes, behaviours, and efficiencies (Swain, 2016). This has supported to develop the area open where I can know about myself in a better manner and can know about me based on the developed skills in me and my overall performance delivery. Thus, overall, it can be stated that using the Johari window in my career development is the most important aspect to make myself better and to allow others to know me in a better manner. 
[bookmark: _Toc40035797]Career Development Plan: (2020-2022)
The proper career development plan for myself has been highlighted as below:
	[bookmark: _Toc38106123]Requirement for learning 
	Actions to be performed 
	Required resources
	The effective success criteria to be met
	Target dates and the review dates

	Knowledge of the Travel manager designation related roles and responsibilities and the duties to be performed:
It is required to understand the skills required to perform the managerial roles in Travel organisations. The confidence skill, the excellent communication development skills, and the managerial skills with the updated market trends should be known by me to deliver my full effort in meeting the task performance assigned to me (Palamara et al, 2018). 
	It is required to be the participant of the mock classes to develop my managerial skills, along with the communication skill, and confidence skills. It is also required to browse through several websites and Glassdoor reviews to understand the basic task to be performed by the Travel manager to meet his or her assigned tasks (Palamara et al, 2018).  
	The mock class notes, the sessions taken by the professional trainers, as well as the travel organisation website recruitment information are required to be sued as resources to gain the targeted skills highlighted by me. 
	1. Successfully developing the managerial skill, confidence skill, and communication skills in me up to my satisfaction level.
2. Feedbacks from the trainers after the completion of the mock session.
3. Perfect understanding of the job roles to be performed by the Travel manager. 
	· The sessions are required to be started in September 2020.
· It has been aimed to be completed by the end of January 2021. 
· It will be reviewed at the end of January 2021. 

	Be adaptable with the Travel manager role in my present workplace:
The travel organisation, I am presently working as a driver is seeking for the Travel manager within 6 months with fresh qualities, and fresh talents. Thus, I could become part of this vacant position with the existing knowledge about the organisation culture. 
	With the help of the skills mentioned earlier, the travel manager roles will be known by me. The resource I will be required to become the effective part of this role is to share my views about the future organisation operations improvisation based on the knowledge I have gained during my driver profile with the organisation. The perfect usage of the first-hand experience being the driver of the organisation is likely to offer some strategic input and will be able to come into communication with the higher managerial level and will be able to gain a positive image of me in front of the higher-level management (Palamara et al, 2018). 
	· I am required to come into communication with my supervisor to place my viewpoint in front of him so that I will be accustomed to the organisation culture easily.
· Communication with the HR professionals also is required to be concentrated as the HR documentation important to accept me as a member of the Travel managerial position (Palamara et al, 2018).  
· The suggestions from the organisation development consultant also will be required by me effectively. 
	The successful relationship development with the existing professionals at the workplace can be highlighted as one of the important success criteria.

	· The target date of this aspect is at the end of January 2021.
· The review date will be at the end of March 2021. 

	Development of other skills relevant to the Transport manager:
Continuous development of my managerial skills and keep an eye over the perfect monitoring over the team performance.
 Aiding the team members and meeting the short term and long terms goals of the organisation
Concentrating over the team performance and individual performance 

	Continuous monitoring over the performance level of the employees and to assure them of the solutions to be offered by me if any problem situation will arise (Maguire, 2019).
Perfect allocation of the tasks among the team based on the efficiencies of the individuals. 

Offering motivation to the team members by offering remuneration schemes and maintaining strong collaboration with the employees to deliver the best performance outcome by the team and to meet the long term and short-term goals of the organisation (Maguire, 2019).

	The suggestions and support of the supervisors are required to be used to get practical suggestions to develop high team performance.

The sessions arranged by the supervisors, and training for the managers also will be utilized by me.
The effective discussion with the higher authority will offer me the suggestion to develop a strong relationship with the employees and to deliver the best performance out of them. 
	The success of the team performance can be highlighted as the first success criteria of mine. 
The short-term goals accomplishment also can be highlighted as other success criteria.

The well-developed relationship with the team members also can be highlighted here.
Good performance appraisal results from the supervisors can be highlighted here.
	The monthly development of the skills tracker is applicable here.
Continuous month-end review of the team performance and review of the team sales performance is applicable here (Maguire, 2019). 



[bookmark: _Toc38106125][bookmark: _Toc40035798]Employment law
Employment law is the most important aspect to be highlighted to demonstrate the positive relationship maintenance between the employees and employers. UK organisations are required to abide by the rules and regulations offered by the employment law guidelines. Being promoted to the Transport manager, I am required to have the perfect knowledge about the employment laws applicable to my organisation operations (Driessen & van, 2018). Few important employment laws to be known and remembered by me are as below:
Employment rights act 1996: The effective employment contracts, the indiscrimination acts, equal treatment offering to all the members based on their efficiency, along with the dismissal in an unfair manner are the important aspects highlighted through this employment laws. 
Employment relations act 1999: Various levels of workplace rights, the proper relationship with the trade unions, and others are reflected through this act (Driessen & van, 2018). 
The Health and Safety at Work Act 1974: This is the legislation that covers the occupational safety and health consciousness measures to be obeyed by the employees at the workplace. Making the employee alert regarding these measures is the core responsibility of the employer group (Driessen & van, 2018).
[bookmark: _Toc40035799]Recruitment trends in the UK
The recruitment trends in the UK has been changed after the application of Brexit. The change in the economic situation has made the relevant changes in the recruitment pattern by the management of all the organisations. Quality hire is an important trend followed by the maximum organisations, which also has been focused on by the management of my organisation. 
Some important quality standards are established by the management and HR professionals of the organisations for the vacant positions. Judging the candidates based on the established qualities and skills preferences, the correct employees are hired for the vacant position (Von Suchodoletz et al, 2018). In this process, the cost incurred is likely to get balanced with the effort delivery and maximised performic by the hired professionals.
It also has become the most popular trends in the transport agency to hire their professionals internally based on the promotional methods, Based on this recruitment option preferred in the UK industry, I assume that highlighting my skills and knowledge development, I will be able to attract the attention of my organisation management to hire me (Von Suchodoletz et al, 2018). The positive aspect that can be highlighted on behalf of me is the adjustment and adaptation with the existing organisation in a great manner. 
[bookmark: _Toc40035800]Conclusion
Based on the discussion established above, it can be stated that the PDP plan for three years is the most important aspect to be followed by me so that I will be able to develop my skills and knowledge level required to become the transport manager, The Gibbs reflective cycle and Johari window model are the important models highlighted here to reflect the personal and professional development plan more valuable as it is the self-assessment models. 
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