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A team- represents some people who have common objectives, team members rely on each other to fulfill the team's goal, have mutual responsibility, and have a collective success or failure. (Peralta et al, 2018)

A group- consists of several people who work collectively to achieve individual goals. They have interests, responsibilities, and individual goals.
The characteristics of a team are clear goals and plans, strong leadership, communication, mutual help, and conflict resolution. The characteristics of a group are size, goals, norms, structure, roles, and interaction. 
Both teams and groups have a series of advantages and disadvantages that differ from each other.
The advantages of a team are collaboration and better problem-solving. The advantages of a team are lack of individual growth

The advantages of a group are focus on individual growth. The disadvantages of a group are lack of organizational goals (Asana, 2021)
Unlike a group, to be formed, a team must go through various stages of training, from the meeting of its members to its productivity. The formation of the team is done with the help of Tuckman's theory 1965 which consists of 5 training stages (Forming, Storming, Norming, Performing, and Adjourning), which help the team from the beginning by initiating it until the completion of the project, more precisely the completion of the team's tasks.

The first stage of training is Forming when team members meet, get to know each other, and establish their roles, and common goals. 
The second stage is Storming where various conflicts arise due to contradictions and positions. Rivalries appear that hinder the productivity of the team. At this stage, to be able to handle the conflicts can be used Tomas-Kilmann mode Instrument which studies the behavior of an individual in a conflict. In conflicts, people are Competing, Collaborating, Compromising, Avoiding, and Accommodating. (Thomas and Kilmann, 2008)
The third stage of training is Norming where the team begins to resolve their conflicts, work together, and focus on their common goal. In this stage, communication prevails among team members.
An example: At the workplace where I worked for more than 2 years, communication was very important for the team so that every morning before the start of the shift there was a meeting where the team lead and the manager communicated the targets that must be met that day, they divided the tasks according to each one's abilities, and we had the opportunity to ask questions and receive answers.
In the fourth training stage, Performing, each team member focuses on the team's goal and fulfills their tasks, there is mutual help between the team members, and the work is completed.
The last Adjourning stage is achieved when the team's goal is fulfilled and the team celebrates this achievement, but there are also feelings of sadness because close bonds have been created between the team members. (Jones, 2019)

A big difference between the group and the team is their benefits. Benefits: Better problem-solving, fewer mistakes, increased creativity, and productivity. (Middleton, 2022)
 The benefits of a team are when the team is efficient, and for a team to become an efficient team, its members must fulfill each of their roles so that the team has the 9 roles it needs to create the necessary balance.
The 9 roles were written by Belbin in 1981 and they are Team worker, Resource Investigator, Co-ordinator, Plant, Monitor Evaluator, Specialist, Shaper, Implementer, and Completer finisher. According to Belbin, in a team, each member has clear responsibilities and each of the 9 roles is necessary to achieve the team's objective. If the team lacks a role, its members must find a solution to complete its tasks.  (Barbara, 1998)
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