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Part 1
‘The benefits of hosting the commonwealth games in Birmingham 2022 justified the money invested to deliver the event.’ 

“From 28th July to 8th August 2022, Birmingham hosted the 22nd commonwealth games, bringing together athletes from across the seventy-two commonwealth nations and territories to participate in the largest multi-sport event held in 10 years, featuring thousands of world class athletes and over 1.5 million spectators.” (gov.uk, 2022). This article produced by the government shows us that the commonwealth games that was hosted in Birmingham was massive, and that there hadn’t been an event like this in the past 10 years, meaning the Olympics. They had also broken the record for the most ticket sales at a commonwealth game in history.
The games costed £778 million to fund (Owen, 2023). Which seems like a lot of money, but the government brough out a press release where they stated that “The Birmingham 2022 Commonwealth Games contributed £1.2 billion to the UK economy, with nearly half of that in the West Midlands alone. The Games contributed £79.5 million in social value, including community benefits and increases in wellbeing and earnings of volunteers and those trained as part the Games” (gov.uk, 2024) because of this large amount of funding that was generated they were able to put in millions of pounds into creating a legacy from the event, some of the things that they were able to do were to invest £6.5 millions into investing in games sports, create 40,000 jobs/volunteering opportunities and, £24 million into the business and tourism programme which will bring investors and visitors into the region for many years to come (Commonwealth Games - Birmingham 2022). 
A press released created by Murray (2023) where she went around Birmingham asking the local people what they thought about the event in retrospective, most of the people said that they thought the event was either a ‘disappointment’ or that it was a bit ‘depressing’, one person she interviewed said that “I remember the atmosphere of the Commonwealth Games. It brought a lot of hope, and it felt like there was lots of changes happening in the city. Maybe they shouldn’t have spent the money on it. Who knows?” this shows us that in the terms of a commonwealth event it was a great success as it generated a lot of money and jobs, but in the eyes of the local people they had thought that the event was a bit of a let down as one man said that “it was the peoples money and that they clearly haven’t managed it as well”





Part 2 

Introduction
Would Swansea be a suitable location to hold a major event? Yes, in my opinion I think it would as the city of Swansea would be suitable to host major sporting event as we have done them many times before such as IPC Athletics European Championships, the FIT European Touch Championships, and the FISU Rugby 7s University World Championship (Swansea Bay sports park, 2025). In this piece I will be creating a SWOT analysis on evidence that backs up weather or not Swansea would be good at hosting a major sporting event.

SWOT Analysis
Strengths 
There are many different strengths about the idea of hosting a major event in Swansea, some of these include.
Public transport: Swansea offers a train station that can give you easy access to the city from wherever, busses that run constantly all though they day that cover the whole Swansea region. They also now have access to ‘uber’ which is a taxi like service that offers cheap transport to anywhere you desire, and according to the uber app more than 4,000 people use it a week (McNamee, 2024). 
Venues: there are many different venues that would be more than able of holding a major event such as the Swansea.com stadium which has a capacity of 21,000 seats (Swansea city AFC), they also have the LC2 which has Wales biggest indoor waterpark and a sports hall with fold out benches (Swansea council, 2024), there also are the Swansea university hall that have previously held events, there also is Wales national pool which has a 50m and 25m pool. 
Hotels: another strength about hosting an event is Swansea is all the hotels that there are to offer either for the athletes or the spectators, there is the Morgans hotel which is a 4-star hotel that has 42 rooms to offer (Morgans Hotel, 2025), there is also the premier inn, the Grand Hotel, Dragon Hotel also, the Village hotel which is just next to the Swansea university.

Weaknesses
There are also some weaknesses to holding an event in Swansea, one of the biggest on is the weather, if there is plans of an outdoor event, there must be considerations to what there weather will be looking like as according to Goddard (2021) Swansea is the forth rainiest city in the UK as it averages 84mm of rainfall each month. 


Opportunities 
Some opportunities that might help Swansea host a major event is by our natural landscape, such as ‘Swansea triathlon’ which goes on every year and makes use of the sea in the swimming section (Swansea triathlon, 2025). 


Threats
Some threats that might sway people from hosting an event in Swansea is that they might instead go to Cardiff as they have a vaster portfolio on hosting event such as WWE, and half marathons. This is because they look a lot more appealing to potential investors for an event as they are the capital and have a bigger population. 


An event that would be feasible to host in Swansea
the event will be a darts ‘royal rumble’ style of night in the Mecca Bingo venue in Swansea, there will be many different darts players, some current, and so past retired players. They will have their walkout and play a best of 3 legs and the winner will stay on, to go against the next player. The players that will be turning up to the event will be unknown to the spectators to create a sense of mystery. The tickets will be sold on a ticketing website to generate an income to the event. There will also be a tier to those who pay more to play a leg against the pro player. I will also be working closely with the PDC to help get the players on board and help fund the event. Busses will be running to and from the event to help people get to the venue and not worry about driving home as there will be a bar at the venue as drinking is a big part of the culture. Also be sponsored by a company like paddy power to help funding.
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