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In this report, we aim to discuss the retail industry and to better understand the retail industry we have taken Marks and Spencer as an example. This organization is mainly considered with the fashion brands of the UK High street. There was a lot of pressure on the high street of the UK before the pandemic of COVID-19 has been started. Due to the pandemic, the stores have to face a lot of closure which disturbs their sales, and because of the COVID-19, no one knows when life will be back to normality. This whole period of the pandemic was very tough for even the long-established brands like Debenhams, Warehouse, and Oasis. This pandemic also affects the stores of mobile phones which are very resilient in the retail industry.  The Carphone warehouse is also included in those stores which faced difficulties in this pandemic situation. The situation of a pandemic is not only affecting the market sales overnight but, due to the lockdown situation which was implemented by the government also created problems for the customers and because of that, the customers have to change their methods of shopping. The group of consumers who prefer to shop from the UK high street has to now shop from online stores. In this pandemic situation due to the lockdown, many customers changed their shopping style and mostly prefer to shop from the online store and website to keep the social distance. Therefore, customers are getting knowledge of using e-commerce (Huo et al., 2020)
In this evolution of technology, the industry of retail has to face many different and new challenges. Since 2017, many retail companies are going into a loss and becoming bankrupt and this situation is continuing today also. This is a wake-up call for the retailers, but this is not the reason behind the downfall of the retail stores (Huo et al., 2020). In the next upcoming year which will be 2021, the retailers have to face a lot of new challenges. To establish a good name in the global market and attract more customers towards the products, many companies will use some technologies which are sophisticated and with the help of those technologies the companies can easily adopt the current trend of the global market. The company can only foster the loyalty of the customer by providing their customer with good experiences of shopping and offering them good quality products.
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Before the impact of Covid-19, many companies will adopt different strategies in their business, the business of food, men's clothing, kid clothing, women lingerie, and clothing are so common and improved in the global market. But in recent times, the business infrastructure is now changing rapidly, around 54 stores are closed and they are part of the legacy. On the other hand, many businesses adopt or prefer the system of cloud-based instead of the system of the mainframe. Many companies are using the new warehouse system to perform their business. In the starting days of the pandemic, the companies are effectively performing their business with the help of adopting these changes.
The business of the United Kingdom food has been so developed in recent times and it gains success to attract many customers also. From 1.9% of the revenue of the business of the United Kingdom food is increased and reaches the mark of 2.1% (Huo et al., 2020). Furthermore, in the days of a pandemic or Covid-19, the business of the food gains more strength and gets around 0.3% benefits. The market share of this business is also increased by around 3.3%.
In the first days of March, there are some impacts of the Covid-19 on various businesses. The business of the UK home sales and UK clothing has decreased around 26.9% and 6.2%. This rate of reduction is the rate after 1 week of the pandemic. There is a huge impact of the lockdown on the customers, colleagues, and sales of the business. The business of clothing sales has to face a huge loss and its sales have decreased to 16% from last year (Huo et al., 2020). Without and resilience the business of clothing and goods has various loyal customers and because of the lockdown, those customers cannot buy the products outside the home which will cause the business of clothing and food. But it can keep operating their business on the online platform also which will not be caused so much damage to them and they can also earn profit in this lockdown situation.
Before the pandemic of Covid-19, M&S operated their business according to a specific plan and increased its sales by selling their products through the home store and online platform. In the year 2018, M&S decided to close its 100 stores by the year 2020. M&S also offers services of multichannel which include selling their clothes on the online platform which is an easy process for the customers because in that the customers just have to click on the product which they need and then it is home delivered by the company after a few days. On the other M&S also sell their clothes through the stores and in recent times around 428 stores of M&S are located across the world and about 1,035 stores of M&S are located in the UK.
Due to Covid-19, many multinational companies which also include M&S have to cut off around 7000 employees from their company which also weakened their workforce. In the situation of Covid-19, many firms will adopt some different strategies to operate their business but, in this case, M&S does not need to change or adapt some different strategies for their business because now many people mostly prefer its food to its clothes (Hacioglu and Sevgilioglu, 2020).
Steve Rowe who was the CEO of Marks and Spencer, mostly focusing on its business of food and tries to expand it more than the business of clothing (Hampden and Trompenaars, 2020). During the Marks and Spencer spreading and improving their business of the food they will also close their stores which are located in multiple areas and not gaining so much profit.
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There are a lot of changes that occur in the world because of the pandemic. Many customers are shifting towards online shopping to keep the social distance and the customers are also buying their clothes and ordering their food through the online platform (Hampden and Trompenaars, 2020). In the situation of the lockdown, the sale of the products of bathroom and T-shirt is also increased through the online process. But, the sales of ties and suits are not gaining so much profit in the situation of lockdown (Silva et al., 2020). Many retailers observed that in the situation of pandemic many customers do not prefer to shop from the stores and the visiting rate of the customers in the stores is also decreased in huge numbers (Hacioglu and Sevgilioglu, 2020). Furthermore, in this situation of Covid-19, many people will mostly prefer to eat healthy food like vegetables and herbs. The retailers also observed that many customers are also buying packs of big products like chicken or strawberries. In the United Kingdom, the sales of frozen products have also increased by up to 75% (Silva et al., 2020). According to the study of Marks and Spencer, most people will prefer to shop from the online platform between the timing of 15:00 to 17:00. This will show that the customers only prefer to shop online if they are in a situation of lockdown or self-isolating (Kasemsap, 2020)
According to the new announcement from Marks and Spencer, now the customers can also order online things which are not related to the food items, which means that now the customers can also shop for underwear and cushions alongside the bread or eggs.
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To build some new connections, support others, and develop loyal customers Marks and Spencer have adopted new strategies. Therefore, because of the hub, the colleagues can get a chance to get some knowledge from the other business and learn some new skills from it, which can be beneficial in the future of the colleagues. With the help of those opportunities, the colleagues can also learn some new strategies of the business (Kasemsap, 2020).
Before the impact of Covid-19 Marks and Spencer also focused to operate their business through online stores and the organization had no clue that in the upcoming period every organization is operating their business through the online stores.
Marks and Spencer also used artificial intelligence to match some compatible mentors. With the help of this Marks and Spencer can also work with colleagues who are always ready to grow and learn. The mentors also provide the guiding platform to the company by which the company can improve its business strategies.
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The perspective of operation strategy: To achieve or complete the operation strategy, the company will perform various operational activities. The management of Marks and Spencer make sure that all of its products have good quality and their stores should be located and operating in the areas which are most convenient for the customers (Blahova, 2020). The operation strategy of M&S is to offer the best quality products to the customers in this way the company can also make the customers loyal towards them. With the help of this strategy, the company can also make a good name and retain its position in the global market.
Marks and Spencer mainly used ethical and eco programs to operate their business across the world. Marks and Spencer are focusing to become a multichannel and international retailer company in the world. With the help of its new business strategies, Marks and Spencer are reaching more people across the world and more people know the products of Marks and Spencer. Marks and Spencer also provide the offer to its customer that if you get the product on the delivery first time then on the next delivery, they did not charge for the delivery fee, in this way Marks and Spencer facilitated different customers (Blahova, 2020). Furthermore, Marks and Spencer also developed its application on iOS in this way the people can easily shop from the application online.
[bookmark: _Toc59062485][bookmark: _Toc59281890]Restructuring at Marks & Spencer Post Covid-19
M&S promised that they will improve their plans for restricting because nowadays the retail of high street is suffering a lot and this all happened due to the pandemic of Covid-19 (Blahova, 2020). If the company will not accelerate its restricting plans so their stores and property will have to face some great troubles.   
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Political
Free trade
Due to politics, the trade is free of cost in the UK and because of that M&S in the UK can easily be shipped their products to different countries and gain multiple benefits from it (Blahova, 2020). 
Brexit
The UK is not part of the European Union because of Brexit and that is why the M&S is hugely affected by the political factors. In the process of trade tariffs and regulations, it is not cleared that the UK will follow Brexit.
Economic
Discount competitors of Marks and Spencer
In the industry of retail price is the main factor which creates an impact on the business of the company. But in recent times we see that the budget retailers are popping in the UK (Blahova, 2020). The market shares are stealing from the premium brands because the stores of budget clothing are turned into budget supermarkets.
Sociocultural
Non-trendy
In the UK M&S is the most common brand. This brand has been famous among children and elderly people since the year 1800.
M&S in the ready meals sector
In recent times we observed that society mainly prefers ready meals. This is why the people will be considered ready meals more palatable and this is also considered as some advancement in food technology (Goyal et al., 2020).
Technological
Self-checkout
Self-checkout is the most common trend in food stores. In this way, the people can save their money which was going to be spent on the cashier.
Online shopping
Online shopping is also considered the biggest trend in this modern world. With the help of this, the people can easily get the food, clothes and other products on their home without surveying the market or stores.
Environmental
Sustainable produce
Every brand in this developing world wants to become luxurious for which the brands have to keep the environment harmless (Goyal et al., 2020). The brands have to reduce the emission of carbon from their manufacturing process because it can easily disturb the environment.
Fair-trade
The brand can create a good name in the global market if they do fair trade of products. The brands should compensate the customers if they perform some mistake in the process of trading, in this way the brand can also somehow satisfy the customer.
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In this report, we talked about the changes which are being adopted by the many retailer companies because of Covid-19. In this, we also discussed the approaches which are used by Marks and Spencer to spread their business across the world and operate their business in the situation of a pandemic. Furthermore, we also studied how the businesses are affected because of Covid-19 and the situation of lockdown.
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