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 	The increasing awareness of the environment, regulatory demands and changing consumer expectations are compelling hotel companies to reconsider their business models in order to remain competitive and resilient in the long term (Cooper, 2021). Sustainable development and sustainable tourism are meant to achieve the wellbeing of current generations, neither reducing the future resources, and by integrating the hospitality economic objectives with the social and environmental responsibilities.
 	Hotels are considered to be the biggest energy and resources consumers of the tourism industry and their work has a great impact on the local communities and ecology (Edgell, 2020). With the world tourism recovering following the pandemic, the need to embrace responsible practices has been increased. Sustainability integration assists hotels in lowering the cost of operation, increasing the reputation, and gaining access to the ethically conscious travellers, whereas the circle type of business model allows waste reduction, reusing resources, and creating long-term value (Costa and Costa, 2022). The shift is not only an essential change in the environment but also a strategic change that can create a strong brand equity and trust of its stakeholders.
 	The report aims at critically assessing why hotel companies need to embrace sustainable or circular business models. The discussion is based on such topical theoretical frameworks like Corporate Social Responsibility (CSR), Triple Bottom Line (TBL), and the Circular Economy (CE) by applying them to the examples of real industry participants, including Hilton, Six Senses, and The Scarlet Hotel. The report also includes a fair critical thinking to the advantages and disadvantages of these models, and compares hospitality to other prosperous industries, and finally gives evidence based strategic recommendations to be used in future development.
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[bookmark: _Toc211991443]Corporate Social Responsibility (CSR)
 	Corporate Social Responsibility (CSR) is a term that is used to describe the responsibility of an organisation to engage in long term initiatives that are advantageous to the society beyond legal and economic demands (Kalefa and Gado, 2024). According to the Carroll’s Pyramid of CSR, there are four levels of corporate responsibility including economic, legal, ethical, and philanthropic (Kusyk, 2021). The economic layer focuses on profitability and efficiency as the key to any business activity. Environmental and labour laws are also in place by the legal layer. The ethical layer promotes integrity and sustainable choices and equality. The philanthropic layer concerns voluntary donations of social wellbeing, e.g. community investment and donations (Talonen et al., 2021). CSR in hospitality offers a management framework of inculcating responsible operations, governance and brand image.
 	The best case in point is the strategy proposed by Hilton named “Travel with Purpose 2030”, which will reduce the environmental footprint in the group by a half and increase the social investment. Hilton has also implemented massive energy conservation programs, environmental sourcing and community empowerment policies within its international portfolio (Hilton, 2025). Using data analytics and open reporting, Hilton prioritises CSR in corporate control and decision-making. On the same note, the Marriott International, in its Serve 360 programme, is a complete CSR model, which is congruent with the UN SDGs (Marriott International, 2024). 
 	In addition, smaller independent hotels will have fewer funds to adopt the extensive programmes of CSRs, which creates imbalance in the industry. The other weakness is the short term approach of the financial reporting cycle where most of the approaches put more emphasis on quarterly profit levels rather than the long-term social or environmental commitment (Streimikiene and Ahmed, 2021). In spite of all these, the CSR is a rich source of ethics that underpin sustainability in the hotel industry through enhancing transparency, accountability, and stakeholder participation. Its workability centres on significance of leadership commitment and working out it in the overall business plans.
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 	Triple Bottom Line (TBL) covers the concept of business success which relies on Profit and moves on to include People, Planet, and Profit. TBL model applies specifically to the field of hospitality since the hotel business is at a cross-section between economic activity, interaction with the community, and ecological influence (Srivastava, 2021). Sustainable hotels are therefore the ones that create value to the guests without inflicting a lot of ecological damage and giving back to the society.
 	For example, TBL framework implementation can be seen in the Scarlet Hotel in Cornwall, the UK. The Scarlet is a luxury eco-hotel that incorporates sustainability in the architectural, supply chains, and guest experiences. The hotel applies renewable energy, greywater recycling and natural ventilation to minimise carbon emissions, in terms of its environmental factor (The Scarlet, 2025). InterContinental Hotels Group (IHG) has been similarly employing a TBL strategy by establishing long-term goals to accomplish with the reduction of carbon intensity, enhancement of diversity, and investment in the community by its strategy of the Journey to Tomorrow.
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 	The Circular Economy (CE) is a paradigm shift in the olden-day approach to taking, making, and disposing of products and services to a model in which waste is reduced to an absolute minimum, materials are recycled as long as possible, and natural systems are restored (De Morais et al., 2021). The Six Senses hotel group is one of the most progressive that offers hospitality examples of the implementation of the circular economy. To avoid the use of single use plastic, Six Senses builds include waste-free kitchens, on-site composting, a water bottling plant, and refillable bathroom elements to reduce waste (Six Senses, 2024). Approachable transparency embodies the fundamental principle of the CE that aims to maximise material lifecycles and train stakeholders. The other example is Planet 21 programme of Accor, which encourages the use of circularities like methods of sourcing food sustainably, ensuring that their furniture is reused, and their partnership with textile recycling (Accor, 2024). Eco-design is another principle of Accor that concerns new property constructions, such that the building materials used can either be reused or re-purposed at the expiry of the construction cycle.
 	Large-scale implementation of the circular economy in hospitality has a number of obstacles in spite of the promise. The existing physical plant of most hotels restricts the options of installing energy-efficient systems of having a loop of recycling them without incurring expensive upgrades. Additionally, circular projects usually demand supply chain cooperation, but many suppliers do not have the resources or knowledge of circles (Marival Segarra-Oña et al., 2023). The non-ownership types of business found in the hotel industry, in which brands operate and yet are not owned by properties, generate conflicting interests between investors and operators. Besides this, circular performance has not been clearly measured yet where most hospitality measures still concentrate on financial performance instead of resource circularity (Garrido et al., 2023). 
 	However, the innovative and forward-thinking model of hotel sustainability is the circular economy. Contrary to CSR or TBL that are usually aimed at minimising negative effects, CE will develop positive, regenerative systems that are value-added. In the long run, this has the potential to change the way hotels design a building, purchase goods and provide services in a closed-loop cycle without producing waste. The circular business models are likely to emerge as the distinguishing characteristic of the competitive advantage within the hospitality sector as technological innovation progresses and consumer attitudes changed.
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 	The increase in the brand image and consumer loyalty is one of the most important advantages of a sustainable and circular approach. Ethical consumption is becoming a highly sought-after factor by modern travellers (Cooper, 2021). Most of the international travellers choose sustainable offers, which shows that sustainability is becoming an effective competitive advantage in the extremely competitive market. For example, Hilton Travel with Purpose initiative has enabled the firm to build a stronger global brand by correlating quantifiable environmental goals to embrace the interests of the guests (Hilton, 2025). Similarly, the non-use of plastic commitments in Six Senses the campaign, Six Senses Plastic-Free 2022, depicts trust in clear commitments and draws in eco-conscious buyers (Six Senses, 2024). However, the challenge lies in the fact that sustainability has become a marketing instrument as opposed to the business strategy structural element. 
 	An operational perspective can create a quantifiable economic value in terms of cost savings and increased efficiency, which are the results of sustainable and circular operations. Resource dependency is minimised and exposure to fluctuating energy prices and supply prices is minimised through energy-efficient technologies, waste recycle systems and local sourcing (Talonen et al., 2021). The approach of Marriott International to the circular economy, which is referred to as Serve 360, includes the minimisation of waste and water use, proving that profitability and sustainability do not necessarily go hand in hand. However, regardless of these advantages, the financial cost of introducing sustainable technologies and infrastructure is high, especially among the small and independent hotels. Such an imbalance in finance casts doubt on the fairness and equity in the world-global sustainability shift.
 	Further analysis of the practices of the circular economy implies a certain innovation and limitation of hospitality. The Accor Planet 21 campaign includes waste-to-energy and reuse of materials in its premises (Accor, 2024). However, these are isolated cases and not the rules as in the majority of hotels the operation model remains in a linear take-make-dispose model. The obstacles to broad implementation have been identified as disconnected supply chains, absence of supplier cooperation, absence of government incentives and industry-wide measures of circular performance.
[bookmark: _Toc211991447]Comparison with Other Industry Practices
 	The manufacturing and retail industries are the ones that have shown the accelerated incorporation of the concept of the circular economy by means of large scale recycling, material innovation, and closed cycle supply chains (Marival Segarra-Oña et al., 2023). For example, in the clothing sector that has been able to use the Worn Wear scheme, whereby the consumer is motivated to repair and reuse a product, to cut waste and increase product life. In the same fashion Tesla in the automotive has transformed the business and market with electric mobility and battery recycling efforts, demonstrating how sustainability can be integrated into the business model. However, the hotel industry lacks this since its operations are limited, thus complicating the circular adoption (Jauhari, 2021). Hotels are dependent on the satisfaction of the guests and hence most of the time the facilities required to achieve this satisfaction are energy-consuming services like changing the linen regularly, single-use toiletries and guest services that use energy. 
 	Hospitality sustainability requires greater behavioural change as opposed to production innovation than retail or automotive tasks (Paiva, 2025). The dependency generates inconsistency in results and slows down and reduces uniformity in industry advancement (Korstanje et al., 2020). Another useful point of consideration is the food and beverage industry where the most successful players in the game such as Unilever and Nestle have adopted sustainability into all their supply chain processes. Their emphasis on responsible sourcing, carbon reduction, plastic packaging development resembles the approach that hotels can follow more strictly, namely in food sourcing and waste management. 
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 	The hotel businesses need to shift their single initiative approach to systemic change to achieve sustainability and circularity. The hotels are advised to incorporate sustainability in corporate governance in such a way that the objectives set in relation to the environment and society are linked to the executive performance indicators. This will facilitate responsibility and accountability in decisions made compared to maximization of profits in the short term instead of long term sustainability. Also, the industry must adopt the digital technology in operations of a circle. Energy management systems and smart building technologies, as well as AI-powered waste monitoring, can enhance efficiency and accuracy of the data to a considerable extent (Yitmen et al., 2025). 
 	In addition, there should be partnership with the suppliers and local communities to enhance the circular supply chains. Such relationships with responsible suppliers need to be professionalized in terms of sustainability certificates and mutual interests. Moreover, the hotels must concentrate on the involvement and education of the guest and make sustainability a central aspect of the hospitality experience. Using digital apps as well as incentives, guests can be advised to engage in waste minimization, water saving, and ethical eating.
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 	It has been concluded that sustainable and circular business models have become a necessary process that helps the hospitality industry to be competitive and resilient in the business world with limited resources. CSR, the Triple Bottom Line, and the Circular Economy theories are of great use and help to comprehend the way hotels should combine ethical, environmental, and economic concerns into the comprehensive strategies. Nonetheless, some barriers exist in the areas of cost, scalability, and alignment of the stakeholders. Hospitality continues to be limited structurally as compared to other sectors like fashion and manufacturing because it is service-driven and relies on the behaviour of guests. However, the hotels have a particular advantage of influencing the development of sustainable lifestyles by direct customer interaction. 


[bookmark: _Toc211991450]References 

Accor (2024). Sustainable hospitality. (online) Accor.com. Available at:   https://group.accor.com/en/group/sustainable-hospitality (Accessed: 24 Oct 2025).
Cooper, C. (2021) Essentials of tourism. Third edition. London: SAGE.
Costa, and Costa, C. (2022). Sustainability and competitiveness in the hospitality industry (Costa & C. Costa, Eds.). Business Science Reference.
De Morais, L.H.L., Pinto, D.C. and Cruz-Jesus, F. (2021). Circular Economy Engagement: Altruism, Status, and Cultural Orientation as Drivers for Sustainable Consumption. Sustainable Production and Consumption, 27.  https://onlinelibrary.wiley.com/doi/abs/10.1002/csr.2497 
Edgell. (2020). managing sustainable tourism : a legacy for the future (Third edition). Routledge. Sustainable tourism : breakthroughs in research and practice. (2019). IGI Global.
Garrido, S., Rodríguez-Antón, J., Amado, C. A., Santos, S., and Dias, L. C. (2023). Development and application of a composite circularity index. Journal of Environmental Management, 337, p. 117752.  https://doi.org/10.1016/j.jenvman.2023.117752 
Hilton (2025). Travel with Purpose | Environmental, Social and Governance at Hilton. (Online) Travel with Purpose | Hilton TWP. Available at:  https://travelwithpurpose.hilton.com/ (Accessed: 28 Oct 2025).
Jauhari, V (2021) ‘Managing Sustainability in the Hospitality and Tourism Industry: Paradigms and Directions for the Future’ 9th edn. Oakville: Apple Academic Press. Inc.
Kalefa, H. and Gado, S. (2024). Enhancing Hotel Sustainability through Ecological and Technological Integration. JES. Journal of Engineering Sciences, (online) 52(1), pp.145–174.  https://journals.ekb.eg/article_337723.html 
Korstanje, George, B., and Nedelea, A. (2020). Strategies for promoting sustainable hospitality and tourism services. IGI Global.
Kusyk, S. (2021). Carroll’s CSR Pyramid: An Empirical Investigation of SME CSR Orientation - ProQuest. (Online) www.proquest.com. Available at:  https://search.proquest.com/openview/7ce480f77892fbc4e00e80a0d31a8b36/1?pq-origsite=gscholar&cbl=39006 (Accessed: 26 Oct 2025).
Marival Segarra-Oña, De-Miguel-Molina, B., Peiró-Signes, A. and María De-Miguel-Molina (2023). The Needs of the Hospitality Industry in Its Transition to the Circular Economy. Springer proceedings in business and economics, pp.201–219.  https://link.springer.com/chapter/10.1007/978-3-031-26829-8_13 
Marriott International (2024). csr-marriott. (Online) csr-marriott. Available at:  https://serve360.marriott.com/ (Accessed: 24 Oct 2025).
Paiva, T. (2025). A Systematic Review of Driving Sustainability Through Circular Economy Marketing: Insights and Strategies for Green Marketing Innovation. Encyclopedia, 5(2), p. 61.  https://doi.org/10.3390/encyclopedia5020061 
Six Senses (2024). Impacts. (Online) Sixsenses.com. Available at:  https://www.sixsenses.com/en/sustainability/impacts/ (Accessed: 23 Oct 2025).
Srivastava (2021). SUPPLIER development adoption: A conceptual model for triple bottom line (TBL) outcomes. Journal of Cleaner Production, (online) p.127886.  https://link.springer.com/article/10.1057/s41299-021-00111-x 
Streimikiene, D. and Ahmed, R.R. (2021). Corporate Social Responsibility And Brand Management: Evidence from Carroll’s Pyramid and Triple Bottom Line Approaches. Technological and Economic Development of Economy, 27(4), pp.852–875.
Talonen, A., Jussila, I., Tuominen, P. and Ruuskanen, O.-P. (2021). Refining the Economic Dimension of Carroll’s CSR Pyramid by Taking Organization Form into Account. Electronic Journal of Business Ethics and Organization Studies, (online) 26(1), p.17. Available at:  http://ejbo.jyu.fi/pdf/ejbo_vol26_no1_pages_17-29.pdf (Accessed: 28 Oct 2025).
The Scarlet (2025). Sustainable Luxury: How Scarlet Hotel is leading the Eco-Friendly Hospitality Revolution. (Online) Scarlethotel.co.uk. Available at:  https://www.scarlethotel.co.uk/journal/sustainable-luxury-how-scarlet-hotels-is-leading-the-eco-friendly-hospitatlity-revolution (Accessed: 27 Oct 2025).
Yitmen, I., Almusaed, A., Hussein, M., and Almssad, A. (2025). AI-Driven Digital Twins for Enhancing Indoor Environmental Quality and Energy Efficiency in Smart Building Systems. Buildings, 15(7), p. 1030.  https://doi.org/10.3390/buildings15071030 



10

