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Task: Discuss how well employers perform at communicating. Using your findings and what you know from theory, reach some firm conclusions as to how workplace communication and performance of employers can be improved. Answers should be supported by examples and considerations relating to the context of health and social care when possible.

Introduction
“Communication is the essential human connection”. Paul J. Mayer. The act of passing on message or information from one place, entity or group to another was a trivial fact. However, this present-day Communication is crucial for any Business or relationship which seek for prosperity, good reputation and profitability. Skilful communication allows people to meet professional and personal goals. None ignores the importance of good communication in modern labour market, it becomes the bedrock of Business. Good Communication makes team work efficiently, motivates employees and helps relationship with customers and partners. Who talks about Communication talks about three elements which are; the transmitter, the message and the receiver and the key element is how the message is sent and how it received. Also, communication can be influenced by several factors such as culture, religion, social conditions and backgrounds. All of these factors can contributed of making good or bad communication. To illustrate that fact Yehuda Berg relates that “Words are singularly the most powerful force available to humanity. We can choose to use this force constructively with words of encouragement, or destructively using words of despair. Words have energy and power with the ability to help, to heal, to hinder, to hurt, to harm, to humiliate and to humble”. Available on brainyquote.com.
So, how can we improve communication in the workplace? How can we promote Health and Well-being via good communication? 



A. Reviewing Communication according to Skillsyouneed.
In any circumstance, people need to convey message or information to another, it can be face-to-face or through canals such as telephone, post, Internet or Media. There are different kinds of communication, which are:
1. Spoken or verbal Communication: which includes face-to-face, telephone, radio or television and other media.
2. Non-verbal Communication: which consists of gestures, body language, and appearance.
3. Written Communication: which covers letters, E-mails, social media, books, and magazines.
4. Visualizations: logos, graphs, charts, and maps. 
 
B. Models of Communication and previous experience
There are three models of Communication, which are:
· Linear Communication model
· Transactional Communication model
· Interactive Communication model

In my personal or professional life, I have experienced some models of Communication.
· Linear Communication model: Berlo’s SMCR Model; available on Slideshare.com

In 2012, I was a community agent, I worked for NGO which aimed to promote Breast-feeding in rural areas. I used Berlo’s model to pass information to the audience. As one way communication is perfect for mass communication, senders send the message or information and receivers only receive, there is no feedback.  
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Encoding message: is the procedure of transfiguring the message into codes well-suited with the channel and comprehensible for the receiver.
Decoding message: is the process of changing the encoded message into understandable language by the receiver.
Pros of this model:
· Good at audience coaxing and promulgation setting
· Deliberate results

Cons of this model:
· Communication is not continuous as no concept of feedback
· No way to know if communication was effective



· Transactional model of Communication: Example of Shannon-Weaver’s Model

When I first came to London, I faced language barriers. I worked in fashion store as canteen assistant, I spoke with my colleagues by gestures, Non-verbal Communication. However, I did not understand the information conveyed by the company manager. Then, I always missed meetings, and some training opportunities, also I could not give feedback in order to improve the services. As the result, I lost my Job. So, I understand that language barriers is a handicap. I concluded, I need to do something about it: learn English first afterwards I need to improve my Communication Skill. 
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                               Shannon-Weaver’s Model

Pros of this Model:
· Simultaneous and immediate feedback
· No discrimination between sender and receiver

Cons of this Model:
· Encourages Non-Verbal Communication
· More noise due to Communicators talking at the same time
I find this Model interesting because it shows the importance of feedback. Feedback is significant as it help to improve the service next time and help mutual understanding as well. 

C. Effective Communication in the workplace: clear Communication essential professional Skills
“Communication is the key to personal and career success” Paul Meyer
    Clear speaking demonstrates clear thinking. 

1. Rewards of Successful Communication

According to Strategic Essentials;

Good communicators go above and beyond ordinary means and methods of sending messages; they express a unique human touch in their communication. Insightful and effective communicators meet these most basic human needs when they interact with others.
Consider positive effect you have on people when you understand and communicate effectively with them:
You can:
· Get their faithfulness and respect.
· Help them sort out problems and find solutions.
· Vend them merchandises or services that improve their life.
· Reinforce their self-esteem and increase their self-confidence.
· Direct them when they are misplaced or jumbled.
· Correct them when they are in error.
· Reassure them when they are hopeless.
· Stimulate them to be more than they have been.
· Arm them to become happier, better, and more prosperous.
· Impact the course of their life.

Spend time and energy to perfectly communicate with others always pays satisfying benefits! These rewards are broad and reciprocally beneficial. 





2. How does Communication take place at work?
From phone calls to conservations, Presentations to blogs and texts to tweets, we are surrounded by different messages at work.
Every company has its own way to communicate employers-employees.  
In my current job, I work at Stables as a support worker. In this organisation we use all types of communication such as Verbal, Non-verbal, written, formal/informal and visual communication. And also, we use both downward and upward communication chain. 
· Verbal communication: we exchange ideas, information or give feedback and comment. For example: during meetings, presentations or trainings; everyone is allowed to share ideas, ask questions or bring suggestions. 

· Non-verbal communication: in our organisation work Ethic talks mostly about non-verbal communication such as smile, good impression, good facial expressions, respect and eye contact…

· Written communication: we use written communication internally and externally. We communicate a lot by writing as we are an organisation which promotes Health, Safety and Well-being. We make brochures, bulletins, leaflets, magazines in our mass campaign. Internally, we use e-mails, instant messages, notice board. 

· Formal/informal communication: in downward communication we use formal way and also externally in official occasion. Between co-workers in friendly way we use informal communication.

· Visualization: during campaign we publicity slogan and logos to communicate. 

· Downward and upward communication: in our organisation, typically we use both but most the time downward is preferable in order to make better coordination. 




3. How to improve communication at workplace
As a Health and social care student I would focus my work on Healthcare field. 
Effective communication between workers and patients is vital for the success of any healthcare organisation. According to an article in Managed Healthcare Executive, more than 80% of healthcare quality experts say improving communication between patients and healthcare workers is the number one in improving the patient care experience.


· How to improve communication between healthcare staff?
According to Lacey Smith (2017), there are five ways to improve communication at healthcare organization. 

1- Integrate effective communication in your organization’s mandatory training program
In the course of mandatory training periods, teach workforces on how to ask instructive interrogations, corroborate and confirm patients’ thoughts and feeling, and involve in compassionate listening. Make sure employees understand the foundations of a two-way communication dialogue, both with managers and with the patients they care for. 

2- Make communication part of your organization’s culture 
When front-runners of the organization model positive communication manners and make it a central of the workplace philosophy, employees will be stimulated to do the same. We can also include communication into employee’s feedback and assessments, and recompense employees who involve in good communications.





3-Implement patient satisfaction surveys
Getting feedback from patients gives us awareness our capability’s patient experience can be better. Patient’s surveys can help us determine causes for grievances, questions or apprehensions. In addition, they can outbuilding bright on what your group is doing correct. Reflect using surveys to gain appreciated feedback and measure what type of modifications can be made to improve communication between workers and patients.



4-Plan regular meetings for employees
Learning and professional development are key to improving general communication skills. Program regular monthly meetings with your staff to debate patient survey feedback and zones of strong point and faintness. This delivers the occasion for employees to share their views and ideas for enhancements in a group setting, which raise your spirits co-operation and open interchange of information. Your employees may have cherished ideas on how to increase communication in real-life situations that you might not have well-thought-out. 

5-Make use of technology when suitable
Healthcare services are these days required to enter patient information into electronic healthcare records. It is central that staffs be acquainted with how to use these systems successfully so that patient data is exact, private, and effortlessly manageable for physicians who need it. Excellence care comes from up-to-date care, and EHRs are important in communicating with providers about patients’ therapeutic histories and requirements.




· How well do I communication? Self-appraisal
Like I said earlier, I lost my first job in London because of language barriers and skill less in communication. How do I overcome this obstacles?
First of all, I took control of my level of English. I studied ESOL for three years at the College. And also, in my workplace I never missed training opportunities to improve my communication skill and in others areas. 
In addition, in my quest for knowledge I found some useful tools to enhance my communication skill at workplace. This is an example;
· how to have professional conversations
“Healthy communication is a cornerstone of professionalism” by Lani Nelson-Zlupko (2014).

According to Lani Nelson communication involves:
· what you say
· how you say it 
· how they hear it
Communication: what is your goal?
· To be heard/vent
· To be right/control
· To win/convince/persuade
· To build rapport/join
· To solve a problem
To enhance my communication skill I avoid negatives assumptions, which are:
· It will not go well: I express myself clearly
· They will not want to hear it: I am my word, I assume 
· I do not know how to say it well: I speak with confidence
· It is better not to say it: I convey with credibility
Also before going to meeting, I make a list organised in three sections for example: purpose, main point and delivery method.
I try to be as brief as possible and empower my tone of voice. And I avoid as much as possible emotional words (worry, anxious, angry) and gossip or personal information.
I focus my intervention on my goals, procedures, expectations and deadlines. Also, I try to pause to allow listeners get my point. 

· Factors that influence communication
According to Rakshya Pandey (2017), there are numerous things which influence communication. Which are:
· Positional relations
· Functional relations
· Experience
· [bookmark: _GoBack]Misunderstanding
· Hereditary difference
· Geographical difference
· Working environment
· Emotion and feeling
· Educational qualification
· Group relations
For me, working with people of different culture and background is a richest do not take it as an obstacle. We can learn from each other, I can say go beyond these barriers. It can be challenging, but it is what drives innovation, creativity and success. 

 Conclusion
All start with connexion with people and all end with the same connexion. In one word, good communication skills help each individual to gain an accomplishment. It is very indispensable to develop a communication skills with friends, employee, colleague and many more to get a better result of anything. Skilful in communication makes our life better.  
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