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INTRDUCTION

This assignment consists of an individual written report on how do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?
In the past few months all of us have experienced major changes due to the COVID-19pandemic. Probably, at least on some levels, those changes will remain with us and will have an impact on the way organisations are working, and managers and employees are behaving.
Due to the COVID-19 along with other external environmental factors, work life has been utterly transformed in the corporate world. Bustling workplaces have been emptied out, replaced by home offices, dining room tables or even bedrooms, and it is increasingly clear from the recent observations and government announcements that many of these changes will be lasting. The ‘new normal’ poses major challenges for corporate culture and conduct, but also some opportunities. That is, the COVID-19 pandemic has changed our world and the way that we work in an extraordinarily short time. It is becoming increasingly evident that we will have to live with and adapt to these changes for a long time and it is far from certain that we will ever return to life exactly as it was before the pandemic.
In order to understand the possibilities for organisational design moving forwards, it will be very helpful to know various structures that already exist:
Hierarchy (1946-1964): This traditional top-down model saw orders filter from a single figuredhead to departments via a management layer. There was no cross-team collaboration.
Horizontal (1965-1976): This model began to flatten the structure, spreading power at the top and introducing internal communications. Teams began to collaborate.
Flat (1977-1992): This generation saw no need for a hierarchy. Each staff member was fundamental to the proper running of the of the business and the focus was on getting things done.
Matrix:
Team-based:
Divisional:
Network:
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