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Introduction
project is an activity that uses a wide range of resources to produce deliverable through the application of knowledge, skills, and expertise. However, the process of directing, planning, and coordinating human activity and material resources lies in the project manager. During the lifecycle of this project, management techniques are used to achieve objectives of scope, cost, time, quality, and participating objectives Ramos, (2015). The definition can be extended to construction project management, where the same methodology can be used to achieve the same goal. Project management is fundamental in construction at the planning level, coordination, and execution, mostly in the road, commercial heavy civil, agricultural, institution and environmental construction. The author of this report is interested in construction project management. The report will be analysing a construction project of forty-eight apartments for the nursing students at Manchester Metropolitan University United Kingdom. This project was purposely chosen because of the pandemic (COVID 19) to encourage young people to study nursing. In the last year, the United Kingdom lost quite many nurses in combating the virus. Providing a conducive environment of this nature will be a determinant factor to study nursing.  This project will benefit the student, university, and society when they are fully certified as a nurse. Failure to do a project like this could lead to a shortage of medical personnel during the pandemic. No doubt, the present situation in the United Kingdom call for an urgent need to embark on such a project; otherwise, the impact will be medical/health disaster in the future. Due to the urgency and importance attached to this project and the limited timeframe, however, Waterfall and Agile are combined to form Wagile to carry out the project from start to finish. 










[bookmark: _Toc70512604]Literature review
Project management has been in existence since the inhabitation of human being on earth. The project is temporary because it has a start date and end date and has a defined scope and resources. Furthermore, a project is unique in that case; it is not a routine operation but specifically designed for a process to accomplish a singular goal. However, the project is a temporary group activity designed to produce a unique product, services, or result (Lin, 2014). A project is a temporary management environment create to have a specific deliverable which, the deliverable, outweighs the initial investment made in its development and operation. Management is a distinct economic planning process, organising, actuating, and controlling to determine and accomplish stated objectives using human beings and other resources. Project management, then, is applying knowledge, skills, tools, and techniques to project t activities to meet the project requirements. The project manager is ultimately responsible for developing the project execution strategy, which shall align with the parent organisations primary strategy” (Al-hajj and Zraunig). Management of project started in ancient histories (Seymour, 2014), such as the wall of China and the Egyptian pyramid. “A project is a sequence of unique, complex, and connected activities having one goal or purpose and that must be completed by a specific time, within budget, and according to specification” (Cervone, 2012). And “There should be planning of well-defined tasks and accurate estimation of required effort” (Nah, 2011).  Project management is the vehicle through which stakeholders are made aware of their assignments, interfaces, and progress. Project management must reach outside of an organisation to vendors, suppliers, designers, subcontractors, clients, and the ever-curious public.
[bookmark: _Toc70512605] 
PM tools, techniques, and software
 Project management tools, techniques, and software are mechanisms used to simplify tasks at any project stage. For example, the Gantt chart is best used to schedule, track, and prioritise the deliverables in every milestone of the project activities and determine the sequence. It also shows the critical part method, network diagram, overlapping activities, and timeline. It simplifies work breakdown structure (WBS) and product breakdown structure (PBS). Asana and Basecamp are used to set a project management office where the report will be submitted, and dissemination of information will be carried out during the project. Zoom, teams, workplace and Go to meeting are often used for meetings in a remote working condition, and it is successfully tested during the pandemic (COVID 19). To do list make it easy to remember the task you have to do and when to do it in sequential order, so you do not have to risk forgetting critical steps or use your valuable brainpower recalling tasks. Time management, every task in a project has its start and end time according to the project plan, and that is why time management is used to maximise time spent on each task to avoid delay. Work breakdown structure (WBS) is a tool used to create, define, and track a project deliverable and subsequent components. Work breakdown structure is a visual analysis that determines the project objectives, the steps needed to complete it, and the desired outcome or product.
[bookmark: _Toc70512606]
Stages in project management
[bookmark: _Toc70512607] Initiate
It is the starting point of a project that shows the feasibility and value of the project. It also involves feasibility study, project justification, and business case to show that it can be executed with a reasonable cost and time frame. It is a stage where stakeholders will be met for project mandate and scope clarification. This stage includes a meeting with team members to lay out the framework for the processes, schedule, and communication plan to achieve the project goals before the kick-off. The project management software is required to consider the enormous number of documents produced, such as project mandate, stakeholders meeting minutes, and scope of the project. This project manager needs to set up the project office to help manage all the information and activities during the project.
 
[bookmark: _Toc70512608]Planning 
After the project’s approval, planning occurs, and deliverables at the initial stage will be the roadmap for the project plan that will guide the execution, cost, resource, timeline, control, and monitoring stage. This stage will be defined using the project’s work breakdown structure and activities divided into milestones and deliverables. The project manager proactively uses Gantt chat to present the task and interdependence. Conclusively, the planning stage will provide the project roadmap for the team members to kickstart. This stage’s essence is to create a document that will guide the team, such as cost, materials, budget, tools, and work breakdown structure. The planning stage involves checklist activities that will build up the deliverables of the project.  Communication is another vital area between the project manager and the team members, stakeholders, project managers, and other stakeholders. The communication plan is for each stakeholder to communicate with each other, time and through which communication channel. Scheduling is part of the planning process using project management software such as MS Project, and project liber help the project manager to list all the task and charter them across the timeline.
 
[bookmark: _Toc70512609]Implementation
According to the project plan, most activities and milestones will be completed to deliverables to the stakeholders (clients) in sequence. In this stage, the project manager will allocate resources as needed to keep the project progressing and mitigate the identified risk and make changes where necessary. To ensure that the task goes as planned, the project manager must manage the job by monitoring each team member and taking a regular report of their activities—Task list. Greater productivity of a project comes from schedule management which involves setting the goals, priorities, and deadlines. No doubt implementation stage is the busiest task, and it is easy to lose focus on the budget. That is why cost management must be applied using the Gantt chart, which will help the project manager keep within the budget. Getting the deliverables in real-time and managing the cost does not guarantee the expected quality, so quality management must be applied to meet the agreed quality. Procurement management is essential at the implementation stage. This process includes managing various relationships with suppliers and vendors to ensure quality materials are supplied, and the quantity is accurately delivered on time to avoid delay. Resource management is a process it involves the roles and responsibilities for your team, quality materials, appropriate equipment, and timely supplies. Planning lead once implementation commences, the team members need a platform to reach one another where information flows. Collaboration tools at this stage become inevitable to ensure greater productivity. Using tools such as asana and Basecamp facilitates good collaboration among the team members regarding report submission and information dissemination.  
 
[bookmark: _Toc70512610]Monitoring and control. 
These activities run simultaneously with the project’s implementation to ensure that everything stays on schedule according to the budget and time frame. The most likely issues of the project are scope, cost, and time (triple constraints).  One of the project’s primary goals is to ensure the project does not go off plan by putting control measures. When monitoring a project, it is essential to control actions to achieve good quality and desire standards. Reporting, tracking the activities’ progress, and recording data for presentation during the meeting are required in any project. There are various types of reports, status, issues reports, timesheets, workload, and allocation reports; all these are used to track the progress and challenges. 
 
[bookmark: _Toc70512611]Closure
There are generally two kinds of project closure activities: contractual closure, formal documents, and administrative closure, which involves bringing to completion all external aspects of the project (Heagney, 2016). The last deliverables are signed off after attaining the management requirements. All records and documents will be closed, and the project will be delivered to the sponsor or client (stakeholder). During the process, the post-implementing audit is will conducted, project review in terms of what went wrong, what could be done better) and final project report will be completed, and the lessons learned will be recorded in case of another project, and the team will be dissolved.
[bookmark: _Toc70512612]Project management methodologies 
Charvat (2003) defines project management methodology as a set of guidelines and principles tailored and applied to specific situations, where guidelines could be as simple as task list. It could be a particular approach to a project with defined tools techniques.
PRINCE2 is a project in controlled environments and is widely used worldwide by organisations from highly rated industries and governmental organisations. However, “PRINCE2 covers the concepts and processes of organising the people’s activities, monitor and control the project, and what to do if things don’t go according to plan” Newman, (1997).
 
[bookmark: _Toc70512613]Waterfall
Waterfall methodology is the most common form of construction project management techniques. Alternatively known as the conventional method, this technique includes clear milestones between each task — there are set due dates, deliverables, and agreed stakeholder/sponsor expectations on a clear timeline. Systematically, Waterfall takes approach; you cannot build a house without constructing a proper foundation. According to Burger, (2016), It can be summed up like this: if your project is sequential, consider conventional project management.
[bookmark: _Toc70512614]Agile
Agile methodology relies on a continuous process that encourages flexible, experimental, and adaptable situations. This methodology involves cross-functional teams work on iterations of a product, which is then formalised and prioritised based on the evolving needs and desires of the clients.
[bookmark: _Toc70512615]
Wagile (hybrid)
When two methodologies are combined to carry out a project is called hybrid methodology. Wagile is a hybrid form of Waterfall and agile methodology. It is used in the construction, production, and IT industries to achieve their deliverables within the agreed budget and timeframe. Depending on the nature of the task, Wagile is usually suitable for tasks that start with sequential nature that depends on the predecessor to proceed to the next stage and further tolerate parallel tasks or tasks that can be done simultaneously. However, Wagile is known for it backlog of task, but this can be avoided by effective monitoring and control during the work activity. For example, the construction project usually starts with Waterfall; that is, the project mandate comes first, followed by architectural design and client and government approval before the construction proper. All these procedural steps depend on the predecessor to continue the next stage. The development stage is where the Agile approach is considered to be used most; in this stage, more focus is concentrated on the project’s progress, and the backlog can be attended to a long while the project progresses. The methodology allows research and strategy (Waterfall) and adopt flexibility and change (Agile).
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Project implementation.
[bookmark: _Toc70512617]PROJECT MANDATE
Client Name: -			Manchester Metropolitan University  
Contractor: -				Bode Brown Limited
Project manager:-			Bode Williams
Project Name: - 			Nursing student hostel
Project Sponsor: -			Manchester Metropolitan University
Document prepared by: -		Williams Kwame
Project Aim: -				To construct a hostel for nursing student to 						accommodate 96 students. 
To provide a hostel library.
To provide mini multipurpose hall.

Timeline: - 23 weeks

Start Date: - 29/05/2021
Finish Date: - 30/08/2021
Cost: - ======== £ 97,014.93
Project: - Construct a 48 building apartments hostel for nursing student       
Benefit: - 
· Provides accommodation for nursing student.
· Create a conducive environment for the student after class.
· Provides facility for student research.
Resource Required: - to complete the project successfully, access is required for the listed roles to make up a project team.

Project Team
· Project manager: – To plan, organise, schedule, monitor, and control the project from start to finish and deliver it to the client.
· PMO: – To monitor, control and report to the project manager.
· Architect: – To make the architectural and structural design of the hostel.
· Quantity surveyor: – To itemise and give cost implication of materials needed for the project (bill of quantity).
· Earthmoving operator: – To operator that will operate the construction equipments.
· Plumber: - To run the water system of the building.
· Electrician: – To run and connect the electricity of the building.
· Builde:r – To construct the carcass of the building.
· Painter: – To do the finishing touch and painting.
· Cleaner: – To do the general cleaning.
· Labourer: – To do the labour job on site. 

We have considered Wagile methodology (hybrid) because it requires stakeholders and government approval at the initial stage before the planning stage. Wagile at the beginning depends on the predecessor for the next stage. The agile methodology will be applied from the execution stage because the project does not necessarily need to wait for one stage to be fully completed for the next stage to start. According to the sponsor, no time tolerance means the project must be completed before the agreed weeks (23 weeks). The project’s implementation will be in five stages: initiate, planning, execution, monitoring and control, and closure. Prince2 is another suitable methodology, but due to time constrain, it will not be ideal. However, Prince2 methodology is a process that waits for one milestone to finish before embarking on the next one. Ideally, Waterfall will be good to approach this project from the initial stage to the planning stage. Execution will need a flexible approach because of the multi-task nature, and that is why Agile methodology was chosen, and during the scheduling, COVID 19 protocol will be considered.   
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Initiate stage
Identification of stakeholders
A stakeholder is any person or group of people affected by the project, for example, Manchester Metropolitan University, student union, government agencies and community identified as the stakeholders of this project. 
              
 High important/ low influence       high important/high influence   
	Government agencies
	Project sponsor/client (Manchester metropolitan university)

	neighbourhood
	Manchester metropolitan university Student union


               Low important/low influence         low important/high influence
               Table 1.1

[bookmark: _Toc70512619]Stakeholder requirement
It involves meeting with relevant stakeholders to clarify the project scope on what is expected from the project at the closure.
[bookmark: _Toc70512620]Stakeholder’s meetings
Stakeholder meeting involves meeting date and time, meeting agenda, and closure. Part of the agenda is clarification on the type of structure, expected facilities in the building, quality, budget, and timeline. Stakeholder meeting includes meeting date and time, meeting agenda, and closure.
	                                                           Project scope

	objectives
	1, To construct 48 apartment hostel 
2, To accommodate 96 students, two students in each class.

	Project scope 
	1, Complete architectural design.
2, Government approval.
3, Considering the pandemic (COVID 19), each apartment must be spacious enough to accommodate two students according to government regulation.
4, The hostel must have a multipurpose hall that is used for dining and other purposes.
5, The multipurpose hall must be soundproof to avoid sound disturbances.
6, Each apartment must have a British hostel bathroom and toilet standard.   

	Out of scope
	1, External pedestrian walkway not included. 
2, Driveway not included.
3, Landscape and horticultural design not included.
4, CCTV cameral not included
5, Smoke and fire alarm not included.
6, Furniture not included.

	Quality 
	British standard.

	Tolerance 
	No tolerance.

	Budget and time
	The project is expected to finish within the timeframe (23 weeks) and £97,014.93 as budgeted for in the project mandate.

	Start and end date
	29/03/2021 --- 03/09/2021








           











Table 1.2








[bookmark: _Toc70512621]Planning stage
Wagile offers good plan options that can be tailored to suit the need of a project and an approach to plan considering the present situation (COVID 19). The planning stage defines the quality standard, responsibilities, quality methods, and tools to be used. The second stage is where the solution is developed in sequence and detail to meet the project’s objective. In this step, the team identifies all the work to be done. It includes gathering a team to complete the task at all levels, such as PMO, architect, lawyer, builders, and suppliers. It is a stage where scope, budget, and timeframe are defined, and it can be called scope management. The task will be scheduled according to the work breakdown structure (WBS), and the fund will be allocated to implement the task. Having a PMO can drastically change the project landscape for the better. With PMO Project can be appropriately implemented within budget and use available resource capacity. At this stage, Basecamp will be used to set up a management office for the report, information dissemination, project monitoring, and zoom to conduct meeting with stakeholders to avoid crowd according to government regulation on COVID 19. The personal protective equipment, social distances, number of workers and the use of a face mask will be considered to prevent the spread of COVID 19 at the site. Reassessment of risk that could face the project during the execution stage will be investigated, getting the stakeholders signed up to the project, and lay s the foundation for a well-planned and controlled project.
[bookmark: _Toc70512622]Gantt chart
Below is the link showing the Gantt chart, work breakdown structure (WBS), network diagram, and critical path.
https://uowtsd-my.sharepoint.com/:u:/g/personal/1913013_student_uwtsd_ac_uk/ETbFyDaApQBAof4S6gQYxb8B-sj1QSQdcGWM2PWHDcZITA?e=bt1vjn


	                          Communication plan

	stakeholder
	Communication channel
	message
	schedule
	communicator
	status
	comment

	Client 
	Email/phone call/visual meeting
	milestone
	Anytime 
	Project manager
	Current situation
	Resolution 

	Government agencies
	Email/letter
	Approval 
	When due
	Project manager
	Current situation
	feedback

	 Community 
	Letter 
	Actions 
	Anytime 
	Project manager/client
	Current situation
	Resolution 

	Working team member
	Email/phone call/visual meeting
	Progress/issues
	Anytime 
	Project manager/PMO
	Current situation
	feedback

	Supplier 
	Email/phone call
	order
	Anytime 
	Team member
	confirmation
	Response 

	PMO 
	Email/phone call/visual meeting
	Progress/issues
	Anytime 
	Team members 
	Current situation
	feedback

	Project manager
	Email/phone call/visual meeting
	Progress/issues
	Anytime
	All stakeholders
	Current situation
	feedback



Table 1.3
The table below identifies the task sequence and shows the predecessor, optimistic, most likely, pessimistic, and expected time.
	



	Task
Identifier
	Task Description
	Predecessor Task (s)
	Optimistic Time (O)
	Most likely
	Pessimistic Time (P)
	Expected Time (E)

	1
	Establish project
	
	1
	2
	3
	9.5

	2
	Stakeholder requirement
	1
	2
	4
	8
	4.3

	3
	Scope of work sign off
	2
	1
	4
	7
	4

	4
	Architectural design
	3
	3
	8
	10
	7.5

	5
	Government permit/approval
	4
	15
	20
	26
	20.2

	6
	Site clearing
	5
	2
	4
	6
	4

	7
	Soil test
	6
	3
	5
	10
	5.5

	8
	Foundation 
	11
	7
	10
	15
	10.3

	9
	Pegging 
	6
	1
	2
	4
	2.2

	10
	Excavation
	9
	2
	4
	8
	4.3

	11
	Supply of building materials
	4
	2
	3
	5
	3.2

	12
	Pallet/carpentry work
	10, 11
	4
	6
	10
	6.3

	13
	Reinforcement/structural work
	10, 11
	5
	7
	10
	7.2

	14
	Concrete casting
	12, 13
	1
	3
	5
	3

	15
	Foundation filling
	14
	2
	4
	5
	3.8

	16
	Ground floor concrete casting
	15
	1
	2
	4
	2.2

	17
	The setting of ground floor
	8
	12
	15
	20
	15.3

	18
	Setting of blocks
	8, 16
	7
	10
	15
	10.3

	19
	Carpentry work
	18
	3
	5
	10
	5.5

	20
	Ironwork
	18
	3
	5
	10
	5.5

	21
	The casting of columns and beams 
	19, 20
	2
	3
	4
	3

	22
	Roofing 
	17, 21
	6
	8
	10
	8

	23
	Carpentry work
	21
	3
	4
	5
	4

	24
	Laying of roofing sheet
	23
	3
	4
	5
	4

	25
	Electrical work
	24
	4
	5
	8
	5.3

	26
	Running of electrical cables
	24
	4
	5
	8
	5.3

	27
	Plumbing work
	25, 26
	1
	3
	5
	3

	28
	Laying of plumbing pipes
	24
	1
	3
	5
	3

	29
	Ceiling work
	22, 26, 28
	5
	7
	10
	7.2

	30
	Plastering/wall cover
	27, 28
	20
	30
	40
	30

	31
	Wall cover in and out of the building
	29
	20
	30
	40
	30

	32
	Flooring
	30
	5
	7
	10
	7.2

	33
	Carpet
	31
	5
	7
	9
	7

	34
	Wooden floor
	31
	5
	9
	12
	8.9

	35
	Tiles 
	31
	8
	12
	15
	51.9

	36
	Fixing of door
	32
	10
	12
	14
	12.7

	37
	Fixing of window
	33, 34, 35
	10
	12
	14 
	12.7

	38
	Plumbing fitting
	28
	10
	12
	14
	12.7

	39
	Electrical fitting
	26
	10
	12
	14
	12.7

	40
	Painting
	36, 37, 38, 39
	10
	12
	14
	12.7

	41
	General cleaning
	40
	3
	5
	7
	5

	42
	End of project
	41
	1
	2
	3
	2



Table 1.4

[bookmark: _Toc70512624]Tools and techniques
ISSUES REPORT
	RERPORTING WEEK:- WEEK 1
	DATE:- 02/03/2021 



	                                                 ISSUES DETAILS



	ISSUE NUMBER
	1.01

	ISSUE TYPE
	DELAY

	DATE RAISED
	29/03/2021

	RAISED BY
	PROJECT MANAGER

	ISSUE LOG AUTHOR
	EJIRO KALAM (PMO)

	ISSUE DESCRIPTION
	PROJECT ESTABILISHMENT DELAYED

	IMPACT ANALYSIS
	IT CAN CAUSE DELAY IN PLANNING

	RECOMMENDATION
	THE PM SHOULD HASTEN THE PROCESS



	                                                               ACTION TAKEN



	PRIORITY/SEVERITY
	LOW

	DECISION
	THE PM SHOULD ORGANISE A MEETING WITH CLIENT.

	DECISION DATE
	29/03/2021

	CLOSURE
	30/03/2021



Table 1.5

CHECKLIST REPORT
	PROJECT NAME:- NURSING HOSTEL
	AUTHOR:- EJIRO KALAM (PMO)

	REPORTING WEEK:- 29/03/2021 – 02/04/2021
	WEEK:- WEEK 1



	TASK 
	PLANNED START DATE
	PLANNED FINISH DATE
	ACTUAL START DATE
	ACTUAL FINISH DATE
	PROGRESS

	ESTABILISHING THE PROJECT
	29/03/2021
	29/03/2021
	29/03/2021 
	29/03/2021
	COMPLETED

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	COMPLETED
	

	ONGOING
	

	DELAYED
	


Table 1.6

[bookmark: _Toc70512627]Risk assessment plan
In a project, there is always an unknown element, which will eventually create risk, and it is one of the significant factors to be considered during the project planning stage. Wagile defines the critical moments when risk should be reviewed, outlines an approach to the analysis and management of risk, and tracks through all the processes. In this report, the risk plan adopted is called RAIDs (Risk, Assumption, Issues and Dependence) log, and it gives a comprehensive analysis of risk and mitigation. 
Below is the risk assessment plan for the project.
RAIDs Log Template 1 (2).xlsx
[bookmark: _Toc70512628]Implementation stage
The work in this stage lies in implementing the plan in the second stage. During this stage, the project plan is put into action, and the project’s work is performed. It is essential to maintain control and communicate as needed during implementation. However, the goal of the performance is to put the practices in place at selected implementation sites. Site-level Implementation Teams guide the implementation process, review data, make decisions and provide feedback to the Leadership Team on completing the task successfully. During project implementation, people are doing various tasks, and progress information is reported through the Basecamp and regular team meetings. The project manager analyses the reports and uses this information to maintain control over the project’s direction by comparing the progress reports with the project plan to measure the project’s performance and take corrective action as needed. Some of the tools, techniques, and software required for this stage are Basecamp/Asana for setting up a management office where all team members will get information about the schedule and report the activities. Work breakdown structure (WBS) will enable them to know the approach in sequence, Gantt chart serves multipurpose function such as work breakdown structure (WBS), network diagram, critical path method (CPM), timeframe start to finish for each task and overall timeframe for the project. It also shows the total and sequential budget and recourse plan. Checklist, highlight, issues, lessons report, and RAIDs log are among the tools and techniques used.
[bookmark: _Toc70512629]Monitoring and control.
Monitoring is crucial during the implementation stage to ensure that the task is carried out as planned. The importance of quality is recognised, and the quality approach is incorporated into the management processes. It gives room for comparison and quality check to meet the deliverable standard of the client. The project manager and the PMO are actively involved in ensuring everything is done correctly to meet the required standard. Monitoring and control use the same tools and techniques to carry out the activities. 
[bookmark: _Toc70512630]Closure
 The closure is the last stage of any project that involves some processes before the project finally come to an end. Firstly, after proper checks, ensure everything is done appropriately and confirm if the customer’s satisfaction has been met. The project manager will hand over to the client for sign off and then hold a closing meeting with the team members to discuss how the project went, what was done better, what could be done better and lesson learnt. Secondly, contractual closure will be done by closing all documents relating to the project such as project mandate, project scope, project plan, RAIDs log, and lesson learnt report would be closed and finally, prepare a plan to check on achievement of the final product’s claimed benefit and project manager will disband the team.
[bookmark: _Toc70512631]Evaluation 
It is essential to review the performance at the end of every project for improvement in future. In light of this, the project manager will use the SWOT analysis technique to analyse the strengths for the opportunity and the weakness to avoid the threat in future projects.



SWOT Analysis

	Strengths 
	Weaknesses 

	Leadership skills.
Communication.
Stakeholder management.
Budgetary allocation.
Scheduling.
Dispute resolution.
Risk management.
Problem-solving.
Workforce stimulation
Interpersonal relationship

	Negotiation.
Technology.
Ability to manage expectations.

	Opportunity 
	Threat 

	Possibility of developing a functional and coordinated team.
Possibility of getting a new contract.
Opportunity to provide unique features to potential clients.
Positive impact on the project.
Smooth working relationship. 
	Inability to balance the scope and budget within the timeline.
Inability to manage management information system.
Inability to identify realistic expectation.



Table 1.7

The table above shows the strengths of the project manager in managing a project and the opportunities that the strengths could provide. The weakness has enabled us to know the threat one may likely face, and the table below shows an action plan for specific, measurable, attainable, relevant time-bound.    









[bookmark: _Toc70512633]Action plan

	Action/task  
	Responsible  
	Resources 
	Progress 
	Communication 
	Timeline 

	Negotiation knowledge and
Expectation management.
	Senior project manager (mentor).
	Writing materials. 
	Weekly review of the understanding
	To call mentor 48 and 24 hours to confirm the meeting. 
	Three to six months

	IT support skills (project management tools, techniques, and software)
	Alison University (online).
	Laptop and writing materials.
	Constant practice after class.
	Send and check email for an update.
	Three months course.



Table 1.8

[bookmark: _Toc70512634]Conclusion 
It is no doubt that pandemic has a severe impact on many human activities, including construction works. The report examined the root of project management and emphasised different author’s definitions. The report provides the usefulness of project management tools and techniques. It assesses the extent to which you think they are helpful in light of the changes that have taken place in the business environment due to the COVID19 pandemic. The author implemented an implementation plan report for the nursing hostel using some tools, techniques and software to carry out the project in the report. The project manager appropriately demonstrated how a construction project could be done during the pandemic following government guidance of COVID 19 protocol. Lastly, an evaluation was conducted using SWOT analysis to know the strengths and weaknesses of one’s ability to manage a project through individual’s feedback, and a SMART action plan was provided to improve on the weakness. In conclusion, using the right tools and carefully following the appropriate life circle, project managers can conduct construction projects during the pandemic (COVID 19) without defaulting to government rules if carefully managed.  
[bookmark: _Toc70512635]
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