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EXECUTIVE SUMMARY 

THIS PARTICULAR REPORT EXPLORED THE IN-DEPTH AREA OF STAKEHOLDRRS, THEIR POWER, INTEREST AND NEEDS. IT CLEARLY STATED THE BUSINESS, ITS PLAN TO LAUNCH CONNECTPLUS, SMART OBJECTIVES. IT HAS ALSO EXPLAINED ALL THE IMPLICATIONS AND CHALLENGES, AS WELL AS THE BENEFITS OF HAVING SEVERAL STAKEHOLDERS, ALL BEING BACKED UP BY RELEVANT THEORETICAL FRAMEWORKS AND MODELS. 
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[bookmark: _Toc235397451][bookmark: OLE_LINK1][bookmark: OLE_LINK2]INTRODUCTION 
[bookmark: _Toc235397452]Amazon & Business Context 
Amazon is the business chosen for the purpose of this assignment and all the analysis will be referred to it. This company is known world-wide and it serves as an international retail and e-commerce organisation. It is recognised as the world’s largest e-commerce and cloud computing platform, spanning artificial intelligence, logistics and electronics at a global scale (Awati, 2026). When considering the nature of the business that Amazon actually is, it is worth noting that it is heavily reliant on customer data and trust, digital transactions, product recommendations and efficient delivery to match the needs of the customers, including same-day delivery (Amazon News, 2026). Therefore, the launch of ConnectPlus would subsequently affect, not necessarily in a negative way, the stakeholders of Amazon, both internal and external.

[bookmark: _Toc235397453]ConnectPlus 
This platform aims to bring together a multitude of benefits, both for the provider and for the customer/user. The platform named ConnectPlus aims to serve as a loyalty and engagement basis for the clients, combining personalised recommendations based on AI-driven data collection, mobile-based rewards to benefit the end user, behavioural data analysis to better understand the customer and provide with personal needs, and also insights towards improving customer retention, which is closely linked with providing a great experience (TRB, 2026).

However, as with any other project implementation, there are several caveats including the planned 6-months rollout across selected markets worldwide. This is particularly important because there are multiple markets to consider, which means that the customer needs and preferences differ from a country to another, and so does the language, regulations and desires. In plus, lots of employees would need training to understand the complexity of the projects, as well as a strong set of legal counsels to handle all the restrictive regulations imposed by governments or regulatory bodies for the sake of protecting personal data (TS, 2023).


[bookmark: _Toc235397454]Stakeholder Engagement 
This is where the heart of this project relies as the stakeholder engagement can be referred to as the process of getting to know the group or people that may be affected by the project or those that can affect the project. Therefore, an open communication is desired, as well as continuous consultations with the afferent stakeholders (APM, 2026). 

The stakeholders are often controlling important and several resources, including needed approval, data, funding and operational support, such as the investors ensuring that the company gets all the funding needed for a healthy implementation, or the regulators’ approval ensuring that the legal feasibility is complied with (Department of Finance, 2026). The list can continue with several points, but one to take account of is that the customers, who are one of the most important stakeholders, are the ones that decide if the platform, or in this case, ConnectPlus produces value and is worthy. 

[bookmark: _Toc235397455]SMART OBJECTIVES 
	
	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time-bound 

	Platform Launch 
	The aim is to develop and also to launch the platform across international markets, including in the UK for a local perspective of things. 
	To ensure a smooth launch, all the tests and checks should be done, including regulatory and legal  compliance and market testing to see if people would like such product. 
	Considering Amazon’s already existing technology development and data infrastructure, the project has every change to be achieved.  
	It increases the chances of retaining more clients and their loyalty, as well as to differentiate itself from the market competition. 
	The 6 months rollout should be strictly adhered to. 

	Customer Adoption 
	The clients should show some interest and register to the relevant website, namely ConnectPlus as a part of Amazon family. 
	The number of customers using the platform should be accounted for within the rollout period of 6 months. 
	Amazon’s developed data analytics allows for strong accountability via the number of downloads and registrations. 
	This is the core of the business and platform and accounting the customers’ engagement and usage of ConnectPlus gives great insights. Repeat purchases, redeemed rewards and active monthly users are all a core part of this project. 
	The 6 months rollout period still applies. 

	Customer Retention 
	A high percentage of the clients originally registered to the platform should be seen.
	To measure this, the repeat purchases and retention rates should be higher than they previously were, or at least no decrease.  
	Personalised products, recommendations and rewards are drivers to motivate clients to continue use the platform and return. 
	This is very important for the business and it helps to better understand how people perceive the product and if it is good for the long-time run, rather than a short-term goal. 
	Depending on engagement, but 6 months period should give some great insights. 

	Employee Training & Preparation 
	Prepare the employees to understand the platform and its implications. Training and support should be provided. 
	To measure the success, the full training should be completed, followed by a ‘test-your-understanding’ test and increased employee confidence, rather than confusion. 
	Amazon may already have all the resources needed to complete this, however, a strong guide should be complied and explained to the employees. 
	Having well-trained employees increase the success of the company. 
	This should be done as soon as possible and can still continue within the 6 months period rollout. 

	Stakeholder Compliance, Engagement, Satisfaction 
	Provide detailed information to stakeholder about the product, launch, benefits etc. 
	Make sure that stakeholder understand the process through completing consultations and assessments. 
	Keep an open communication and conduct meetings, as well as allowing feedback and integration. 
	This is very important for the business as the stakeholders drive the process and should be always engaging with it. 
	6 months rollout period. 




[bookmark: _Toc235397456]IDENTIFICATION AND CATEGORISATION OF KEY STAKEHOLDERS 
[bookmark: _Toc235397457]Theoretical foundation: Freeman’s Stakeholder Theory 
Considering the importance of this project, it is important to ensure that the basis of this is abundant of knowledge, research and theoretical frameworks to back it up. 

Therefore, it is equally important to understand that Freeman’s theory refers to the fact that all the groups within and outside the organisation, that may be affected by or may affect the process, should be considered and valued, rather than only a shareholder-cantered approach and focus on the financial side of things. This is because several stakeholder contribute to several areas that are important for the business, including for capital, legitimacy, knowledge, labour and public opinion (Simon, 2023).

[bookmark: _Toc235397458]ConnectPlus & Amazon: Critical Analysis 
Based on Freeman’s Stakeholder Theory which implicitly states that one should not only consider the financial implications, i.e., revenue, Amazon simply should not evaluate ConnectPlus’ implication and benefits only from the monetary side of things, when there are plenty of stakeholders, internal and external, to consider (Cambridge University Press, 2026), including: 
· How can employees better understand the platform and how to ensure that they don’t feel overwhelmed by all the new information 
· The trust that customers offer, such as totally trusting the data collection and processing, or having doubts
· The security of the infrastructure and how safe the partners are in this technological world 
· The investments that investor make and how safe, reliable and secure these are 
· How lawful and transparent are the regulations and how to adhere to these clearly and lawfully 
· How to ensure that all the business departments are satisfied with the product
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However, from what has been explored, the monetary implications are not the only critical point to consider, but also all the other departments that may be affected. In plus, it is also worth to understand that this theory or approach is not defining which department or stakeholder is more important or which should be prioritised, because it simply is beyond its’ core implications, but it simply states that there is more beyond financial means. Therefore, mapping and prioritisation theories are also worth and will be used as required, after both internal and external stakeholders are explained and evaluated (Stakeholder Map, 2026).

[bookmark: _Toc235397459]Internal Stakeholders 
	Stakeholder 
	Interest 
	Power/Influence 
	Importance 
	How the project affects the stakeholder 

	Board of Directors & Senior Leadership 
	If successful, these stakeholder can foresee some increased finances, which can then result in higher investment. The reputation of the project is also directly relevant to them and so is a successful delivery. 
	Highly powerful because they can decide whether the project is likely to work or not, can approve or disapprove findings and amend the project. 
	They are important within the company as they decide whether the project goes ahead or not. 
	The project can result in a focus on long-term goals and projects. It can also result in them to stretch a higher budget and approach stricter rules for the company success (PMI, 2025).

	Project Manager 
	Their interest is vested – they focus on delivering the project on time and within the budget (Gurnov, 2026). 
	They have a high influence and power and they have significant decision-making power, after the senior leadership. 
	They can help prevent any negative implications of the project by risk assessment and alignment. 
	They feel a direct impact of the changes of the project, including shifts in time and budget, or new amendments,

	Software & AI Department 
	High interest – they are in charge of maintaining the infrastructure where the business will be, as well as its interface. 
	High power because they ensure security and ethical use of the information gathered. 
	They sit at the core of the implementation of ConnectPlus as they manage the actual program that will be running (Perry, 2026).
	It affects their direct capabilities of being capable or not to sustain such developed platform for Amazon. 

	Cybersecurity & IT Department
	High interest because it prevents any frauds, data leak and contributed to Amazon’s reputation 
	High power because it actually controls the execution of data handling. 
	High level of importance because it should comply with all the regulations in order to be approved by the relevant bodies. 
	It implies a different approach to monitoring its effectiveness, such as ConnectPlus downloading percentage and usage. 

	Marketing Department 
	High interest as they monitor the engagement and promotional opportunities. 
	High power as they are in change of Amazon’s and ConnectPlus’ brand positioning. 
	Important because they use direct insights from users. 
	Can result in more work to advertise the implementation or launch of ConnectPlus. 

	Customer Service Department 
	Low to medium interest as they aren’t directly impacted by it, other than being trained to provide information to people requesting it. 
	Medium as they directly engage with the end users and can offer guidance towards problems or difficulties. 
	They are important as they serve as the contact point for ConnectPlus and people. 
	May result in higher return of calls from people asking about the platform and request more details. 

	Finance Department 
	Medium interest; however they have a say in the funds available for the project. 
	High power because they can decide whether or not a payment fund can go to ConnectPlus. 
	They are important as they handle the money in and out of the platform. 
	Impacts the department as some costs may not be worthy of commercial value that the app needs. 

	Legal Department 
	Should be avoiding anything to do with regulatory issues, missed payments, etc. 
	Medium power because the projects can be put on hold by them for further review. 
	High importance because it helps the business be compliant with the law. 
	It has a say on the regulatory bodies, such as the GDPR act. 

	Human Resources Department 
	High interest as it directly works with the employees and helps to safely storage of data and monitors staff compliance. 
	Medium power because it may not have a direct say for the project but is active on policy conflicts (Ulrich, 2025).
	Essential for the human-centric security. 
	Can result in more data handling and research to find the needed talent for the project. 

	Market managers – local & international 
	High as they understand how the market works and what opportunities to growth can be taken.
	High because they understand the culture of each country and what people want. 
	They can help ConnectPlus to design its offering to match the customer needs better by offering insights from every market. 
	It can result in more work for them, depending on ConnectPlus’ users needs and desires to research and to offer. 




[bookmark: _Toc235397460]External Stakeholders 
	Stakeholder 
	Interest 
	Power 
	Importance 
	Project Implication 

	Customers 
	High interest as it provides them with value, security and reliability of the app (BBC, 2026).
	High power because it decides if the app is fruitful or not, they can either advocate for it or don’t use it. 
	Important because it help to generate profits. 
	Can request amendments for the products to better match their needs, as well as features, pricing and data handling to ensure privacy. 

	Investors 
	High interest as they need some profit back. They often look at the risk management. 
	They have high power as they can stop the funding of the project, leading to difficulties. 
	They are important because of this reason as the project may have no other funding outside of them. 
	Company valuation, revenue, dividends and stocks, such as Amazon’s placement in the market. 

	Government 
	Anything to do with the regulation and the law – high, therefore. 
	They have a high power because they can just stop the launch or development of ConnectPlus at any given stage. 
	They set the operational rules that the business must adhere to. 
	Legal checks and compliance analysis, risks, assessments are required. 

	Third Party & Suppliers 
	May result in long-term contracts to ensure a stick of needed components to have ConnectPlus up and ready. 
	High power because any lack or disruption can negatively impact the business (BBC, 2025).
	They are important for the final delivery of the product. 
	Can interfere with the timeline if the demand is very high or very low. Backup suppliers may be good in case of emergency. 

	Technology Partners 
	High interest for such project of ConnectPlus. Several partnership may be needed for Amazon and the platform. 
	They a medium power, although they control the technicalities. 
	They are important because can change the way things are. 
	Can cause amendments or changes towards its infrastructure. 

	Financial Institutions 
	Depending on ConnectPlus’ affiliation but can ask for debt repayment if a loan was taken out. 
	High power because can control the interest needed to be paid. 
	Important because provides or stops credits (UNEP, 2026). 
	Can request financial information such as revenue and profits. 



[bookmark: _Toc235397461]Analysis: Frameworks 
[bookmark: _Toc235397462]Mendelow’s Power-Interest Matrix 
While Freeman’s framework suggested that all the stakeholders have a say, Mendelow’s matrix confirms that they all are important, but notes that the importance differs, depending on the stakeholder, dividing them in 4 quadrants (OCM, 2026).
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	MANAGE CLOSELY: HIGH POWER, HIGH INTEREST 
	KEEP SATISFIED: HIGH POWER, LOWER DAILY INTEREST 

	· Project manager
· Senior management 
· Technology leadership 
· Regulators
· International market managers & local ones 
· Communication: open, often, direct involvement in meetings and consider its wishes.

	· Board Members or Directors 
· Not very close investors
· Government 
· Communication: use updates, but not on a daily basis, unless requested; provide insights and progress updates

	KEEP INFORMED: LOWER POWER, HIGH INTEREST 
	MONITOR: LOW POWER, LOW INTEREST 

	· Customers 
· Customer Service department 
· Communication: regular updates and workshops for customer service department and training. 

	· The general public (not these using ConnectPlus) 
· Backup suppliers 
· Other markets 
· Communication: via public information. 




[bookmark: _Toc235397463]Stakeholder Salience Model 
This model suggests that there are three different perspectives to consider or prioritize when deciding how to deal with the stakeholder by knowing how much attention or salience they need (Harrin, 2026) – 
· Power refers to the stakeholders’ ability to impact the decision taken by the company or to have a say on the project outcome. 
· Legitimacy refers to the level of the stakeholder’s involvement, including its validity or it being moral or legal. 
· Urgency refers to how urgent the stakeholder needs attention, including immediate or later, depending on time-sensitivity or criticality 

There are also some other categorisation of this model, including latent stakeholders, expectant stakeholders and definitive stakeholder, but it is important to understand how this applies to ConnectPlus and potential implications for Amazon. 
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For example, the regulators hold a significant power, as well as legitimacy and urgency because data compliance may be at risk and can cause potential harm to the users – these being said and also as the Vann diagram shows, they may be definitive stakeholders. 
Another example refers to the customers that may be subject to the data breach in question, where the claim have both legitimacy and also urgency, which can create power, which places them in the dependent category. 

The investors are also in the possession of power, mainly due to their ability to fund the ConnectPlus programme, followed also by legitimacy; however, they concerns can often be responded to at a later time, depending on its nature, so they are ultimately dominant, rather than dependent. 

The employees have mainly legitimacy as they are conductors of ConnectPlus, but can also reach the urgency ladder if it affects their wellbeing or needs, creating concerns and placing them in the dependent category. 

[bookmark: _Toc235397464]Comparison between the two frameworks 
Thus, between the two, it is important to note that each analyse different perspectives of the stakeholders. While Mendelow may be easier to understand and provide straightforward insights, it often lacks the details needed, which Salience model provides. This is also important because the stakeholder needs can rapidly change depending on various factors and having only a static theory, like Mendelow, can provide with insufficient information for a throughout analysis. 














[bookmark: _Toc235397465]ROLES, RESPONSABILITIES, BENEFITS & CHALLENGES 
	
	Stakeholder 
	Responsibilities 
	Benefits Bought 
	Challenges 

	Senior Management
	Give approval for the project and set the objectives. They also often elect the project manager and give indications about the risks and changes (APM, 2026). 
	They have authority and can approve the needed changes. Due to seniority, they can provide strategic direction and access to funding. They often have influence and can bring new insights. 
	They can have only a limited knowledge of the market and can also face multiple urgent deadlines which can cause delays. 

	Technology & AI
	They are the designers of ConnectPlus and they also maintain it healthy and running.
	They have a wide experience and expertise in the field which enables to solve issues quickly. 
	The six-months deadline may be a bit of a limiting factor, especially if dealing with biased data. They also face several cybersecurity threats. 

	Employees & Customer Service 
	They act as the intermediator between ConnectPlus and the developer. They explain the product and resolve issues raised by users. 
	They provide practical insight into what people think about the product and can help users to solve their problems with the platform. They can also raise issues if needed (ICA, 2026).
	A challenge would be insufficient training and too much to work with.

	Customers
	For them, everything is voluntarily, such as taking part in the research, as well as providing feedback and choosing to use the platform. 
	They can provide their feedback and insights into what’s ConnectPlus like, and 
	They can be quite reluctant when it comes to their privacy and data usage. 

	Regulators & Legal 
	The have the legal duty to impose the legal obligations and review all the notices and identify consumer risk. 
	They ensure strong compliance and protection, especially for consumers. They also can boost the public trust (Hutton, 2015). 
	They can face different and diverse laws, especially in the international markets. 

	International Market Managers 
	They are in charge of adapting ConnectPlus to the requirements and culture of each country, including using relevant language and understanding. 
	They can offer cultural legitimacy and help with adopting it in that country. 
	They can have a limited funds allocation which can be a difficulty to adapt ConnectPlus to the country. This can also raise inconsistencies between markets. 



Therefore, it is worth to note that it takes all the stakeholders groups to ensure the successful completion of ConnectPlus. No group alone can deliver the project in a successful and complete manner. 








	
[bookmark: _Toc235397466]STAKEHOLDER ENGAGEMENT AND CONFLICT MANAGEMENT 
There are lots of matters to consider as a project manager. To ensure that every aspect is covered, it would be wise to segregate or divide the process into stages that can be monitored and accounted for, to ensure a smooth process. By doing this, the chances of delivering a successful project, in this case, ConnectPlus in a timely and budget-compliant manner increase. However, failing to do so, it may result in the process to be delayed and to cost more funds that is not certain if they will be allocated or not. 

[bookmark: _Toc235397467]Stage 1: Stakeholder Identification 
As a first stage, it is important to take a good look at all the goals and objectives and ensure that they are tangible considering Amazon’s organizational structure, capability and infrastructure (Indeed, 2026). Therefore, all the departments that may be directly or indirectly impacted by this should be identified and analysed to ensure a solution to potential problems, such as for the HR department having the needed resources to help employees better digest the launch of ConnectPlus. 

It is also the duty of the project manager to initiate contacts and research the potential funding resources, as well as the relevant companies to provide and support the platform using the relevant technology. Regulatory bodies should also be identified and consulted, as well as persons who may refuse the project (Coursera, 2026). 

In addition to this, due to the nature of ConnectPlus, discussions with international market managers should be taking place and talk about the project. All the leaders of all the departments must be consulted. 

After considering all the stakeholders, these should be noted or registered with their name and status, as well as role and, using suitable theoretical frameworks, a first analysis should be conducted to see the level of interest and power – this may benefit the project at a later stage, and it also provides insights into how to approach the relevant stakeholders and maintain communication (Prince2, 2018).



[bookmark: _Toc235397468]	Stage 2: Analysis & Prioritisation 
Come to think about the previous point made, Mendelow’s Power-Interest Matrix should be applied, as well as the Salience Model in order to assess the nature of the stakeholders, suitability for the project and likely behaviour that they will have about ConnectPlus. 

All kinds of reactions may be expected at this stage, including hesitation as investors, for example, may be a bit hesitant hearing about ConnectPlus – however, this is not to worry at this stage. The reason for this is because they can be provided with more information until they understand the true purpose of ConnectPlus, after which they may have a better understanding. 

While the desired reactions are supportive, the list does not finish here, as previously mentioned. A project manager should ensure effective communication and answer any questions they may have – another example represents the customer service department which may face increased workload. To ensure a smooth project, the manager should increase the number of the customer service employees, offer training and any other resources needed to deal with the work (Gov.uk, 2025).

[bookmark: _Toc235397469]	Stage 3: Engagement Plan 
While all the previous stages are also part of the plan, the project manager is required to have a detailed plan which specifies, in depth, all of the stakeholders and their implications, the reason for engagement, possible challenges and benefits, as el as the needed or set outcome. The plan must also include the communication channels for each stakeholder, to ensure that, for example, the general public is not updated on a day-to-day basis as investors should be. 

Each stakeholder should have its own time and meetings scheduled, as well as how frequent these will be. Another important part is presented by the success indicators which differ from a stakeholder to another, but in general, as ConnectPlus progresses, the stages should be ticking the completion boxes towards success. 


	Stakeholder 
	The goal/objective  
	The method 
	The frequency 
	The indicators of success 

	Management and Board of Directors 
	To have approvement for the needed resources. 
	Can communicate through meetings or briefings 
	To ensure consistency and open communication, a weekly update can be in place. 
	Approvals on time and benefit of a stable funding at all times. 

	IT 
	Ensure that the platform is running accordingly. 
	Weekly meetings to discuss benefits and challenges.
	Weekly or often if needed 
	No problems left unsolved 

	Customers 
	Usage of the platform and showing trust 
	Surveys or feedback portal 
	Every so often, depending on the case. However, clients are welcomed to express their opinion at all times. 
	Customer satisfaction and engagement. 

	Employees 
	Reduce the reluctance of the employees and increase their confidence
	Workshops and trainings sessions, open discussions and Q&A sessions. 
	However often is needed or when the employee requires. At least weekly. 
	Successful completion of training and increased confidence – to know this, the employees must express their views. 




[bookmark: _Toc235397470]	Communication Plan 
Communication is two-way and should be transparent and often. However, how often depends on the type of stakeholder and personal needs, but the main aim remains the same, namely, to offer information or updates about ConnectPlus progress when is needed and how is needed with the required amount of detail in order to avoid over-informing someone who does not need to know all the details, such as informing a client about the technicalities of the platform (APM, 2026). 

Communication is a critical point, regardless of its time, frequency or method. It can impose both strengths and limitations, depending on how it is approached: 

For example, when correctly approached, it can improve clarity and accountability, as well as to foresee some problems before occurring and preventing them from doing much damage. On the other side, it can impose some disadvantages, such as overly informing stakeholders with no right or using non-suitable method of communication, such as using emails when the matter is highly urgent and requiring immediate attention (APM, 2026).

Coming to think about the fact that the communication should be adapted depending on the stakeholder, it is true to say that: 
· Senior leaders or the board of directors need concise strategic information about the risks and budgets. Therefore, a fortnight may be sufficient via dashboards, meetings or just email updates if there is not much update.
· The IT department requires deadlines and much technical information, as well as ability to inform of any difficulties encountered. Therefore, a meeting weekly may be suitable.
· Employees need strong and clear instructions to follow, as well as the liberty to ask questions. This can occur day to day and can be done face to face, via webinars, courses or focus groups.  
· The customers need updates every so often, mostly about ConnectPlus’ benefits to them and no technical information. This can be done via social media platforms, including Facebook, Instagram, etc, one a month or when there is an actual update about the platform. 
· The regulatory bodies require evidence of complying with the legal implications and risk assessments. Microsoft Team meetings or document review can do it all every month. 

[bookmark: _Toc235397471]	The RACI Matrix 
This refers to the responsibility of those in charge of ConnectPlus, accountability of the person that provides insights about the result, consultation of the stakeholders that may have knowledge in the area and informing these needing informing but that cannot make any decision, in this case, the several groups of stakeholders. This aims to define goals for each of them and support clear communication (Sison, 2026).

While this has its advantages, such as clarifying the roles of each party and stricter task monitoring, it also imposes some limitations, such as role overlapping which must be effectively solved before any task gets overlooked by this. 
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	Responsibility 
	Accountability 
	Consultation 
	Information 

	Designing the platform 
	IT is generally in charge of the software development.
	The person in charge is often represented by the project leader. 
	Cybersecurity plays a major role, alongside the legal counsels
	The board of directors should be informed and also the other departments, such as finance and HR

	Assessing data protection 
	The legal teams are in charge as well as the regulatory bodies 
	The most senior person, usually a compliance officer. 
	Cybersecurity, legal advisers and AI 
	Project manager

	Train the employees
	HR and learning development or teams
	The senior person in the field 
	Customer service manager and managers across departments to maintain open communication 
	Project manager, employees

	Launch ConnectPlus marketing 
	The marketing department 
	The marketing manager 
	Customer insights, feedback and legal teams 
	Customer services, sales operators and project managers 




[bookmark: _Toc235397472]The 4Cs Model 	
This model refers to communication, collaboration, consultation and commitment which are all four key areas for a successful implementation of ConnectPlus. For example: 
· Communication offers transparency and boosts trust, while keeping accurate and preventing misinformation or false information spreading. It can be as often as needed, depending on the needs of the stakeholders (IPM, 2026). 
· Consultation refers to seeking opinions on matters and identifying risks, allowing the persons in charge to take needed actions. For example, employees should be consulted on training, while regulators on data usage and legal compliance. 
· Collaboration refers to internal collaboration between parties having the same end goal i.e., successful launch of ConnectPlus. 
· Commitment. Refers to having the support of the stakeholders thorough the entire process.

[bookmark: _Toc235397473]Cultural & International Engagement 
Due to the nature of the platform, it is important to ensure that the cultural implications at an international scale is considered because there are several implications, such as language barriers, sentiments against data sharing and privacy, digital literacy, IT knowledge and styles of communication. 

To ensure that all the above factors are considered, it is important to make the most of the local market managers and international market managers that are able to provide insights and to conduct research (Oban, 2026). They can accurately translate their needs into actionable actions for the successful ConnectPlus. While this may increase costs, it can also increase the success of the platform. Amazon must accurately balance the global platform with its adoption of the market, especially locally and internationally to avoid inconsistencies. 


[bookmark: _Toc235397474]Conflict Identification & Management 
There are several conflicts that can happen as a result of ConnectPlus, such as – 
· Employees may be reluctant due to the fear of new changes and new workloads and responsibilities.
· Investors may seek immediate profitable return and monetary rewards 
· Customers may be unsure about personal data collection and how it is processed
The list of conflicts cannot be truly exhausted, ever, and this is because problems can arise from every little matter. What is important is to be always alert and have needed resources to solve them, as well as theoretical knowledge. 

Thomas-Kilmann’s Conflict Management can be particularly helpful here, with its assertiveness dimension referring to own needs and cooperativeness referring to others’ needs. While this framework is complex, it is important to note that each conflict should be analysed against the matrix, for example, the employees serving more within the cooperativeness sphere to ensure that they have sufficient motivation to learn the new system. (MTD, 2026).

[bookmark: _Toc235397475]IMPACT OF SUSTAINABLE STAKEHOLDER ENGAGEMENT ON BUSINESS PERFORMANCE 

[bookmark: _Toc235397476]	Sustainable Stakeholder Engagement 
Considering that they are at the heart of ConnectPlus, it is important to note that the communication needs to be on a continuous basis, rather than sparse. They should provide feedback often and it should be appropriately integrated by the project manager. The decision-making should be transparent and any monetary obligations should be given. They help towards continuous improvement and long-term visibility in the market. 


[bookmark: _Toc235397477]	Customer Retention and Revenue
Amazon understands what people needs via the customer feedback. They understand what people value and aim to serve it in its next product. The firm should always aim to increase satisfaction and engagement, even though this does not immediately create loyalty – in this market, if another organisation comes with a better product, the client is likely to follow his own needs. Subsequently, if a product provides lots of personalisation, the client may feel uncomfortable at some point (CS, 206).


[bookmark: _Toc235397478]	Risk Reduction & Compliance 
Identifying risk early can lead to prevention of unfavourable matters and issues, such as privacy. For example, conducting a survey to see how employees feel and what is their opinion on this matter is particularly helpful as this helps HR to decide how to approach this situation. While all risk cannot be eliminated, complying with the law does a big difference. 


[bookmark: _Toc235397479]	Employee Performance & Change Adoption 
It is very important for the employees to understand what is going on. This helps to better adopt the change and to increased performance. The training should provide sufficient knowledge and information to boost their confidence. This can be translated to fewer mistakes errors and increased engagement (Martha, 2026).

[bookmark: _Toc235397480]	Competitive Advantage 
Improved personalisation, rewards, points, loyalty bonuses are only a few of the things that appeal to clients. This provides significant advantage to customers and builds trust. It is important to be authentic and to focus on continues innovation. 


[bookmark: _Toc235397481]	Ethical Considerations 
ConnectPlus success relies on having strong ethical manners and ensure that everything is complied with the law, including that personal data about customers are not shared with unauthorised parties or used for other scopes than product customisation (APM, 2026).


[bookmark: _Toc235397482]CHALLENGES & COSTS OF SUSTAINED ENGAGEMENT 
While this plan may generate a long-term sustainable plan, it is also dependant on funds and time. Therefore, monetary expenses are expected, as well as conflicts between and with the parties, because issues can raise at any time – it is important to know how to stop the conflict and solve it as smoothly as possible without damaging the project. 

Long-term business values are sustained by strong stakeholders who trust the project and invest in it, while expecting something in return, including money, branding, or anything that can be measured. A strong focus is important and an open communication narrowed to each stakeholder needs is needed. 




[bookmark: _Toc235397483]RECOMMENDATIONS & CONCLUSION 
Therefore, while the plan is likely to be successful if all the steps are correctly approached, it is recommended to:
1. Strictly plan accordingly and ensure that all stakeholders are aware of all implications.
2. Conduct several mock tests to ensure that the final product is more likely than not able to operate. 
3. Conduct market research to see people’s opinion about ConnectPlus and its alignment with Amazon.
4. Adapt to the international markets and embrace culture and diversity. 
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