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[bookmark: _Toc143576089]Introduction 
The leaders of the organisation can be described as the people who have the power to make decisions about the future of the others within organisation. Additionally, the leaders also possess the ability to decide the business model that the organisation or institution should follow (Hiwa, Durmaz, and Demir, 2021). Hence, this essay will analyse the different theories regarding leadership and management and the impact of this leadership style within the business. Lastly, the essay will entail a personal reflective area for the development of leadership skills and also entailing personal experience of these leadership styles.  
[bookmark: _Toc143576090]Organisational background 
Morrisons is one of the largest supermarket chains in the entire UK and the core purpose of the organisation is to provide food for the people and also make the goods affordable for all to enjoy. The organisation first started its journey from being a small store owned by William Morrison selling Eggs and Butter (morrisons-corporate, 2023 a). Morrisons currently occupy 9.1 percent of the market share in the grocery market of the UK and are considered the fifth largest grocery retailer in the UK. In addition to this, the organisation also has 497 supermarket stores which serve more than 18,000 customers per store every week (statista, 2023). Currently, the organisation is under the leadership of David Potts who is a veteran in the sector of retail and, Morrisons is under the leadership of David Potts since March 2015 (morrisons-corporate, 2023 b). 

[bookmark: _Toc143576091]Analysis of Leadership and Management Theories 
One of the main objectives of any organisation is to achieve the long-term business goal of the organisation and the leaders of the organisation are responsible to provide inspiration, guidance and motivation to their subordinates. In addition to this leadership is one of the most studied subjects in business studies and many of the leadership theories have been developed through these studies. Among these leadership theories, some of the most notable and widely used are transactional leadership style and transformational leadership. Additionally, for the management of the employees, McGregor’s Theory of X and Y as well as Lewin’s change management model are most appropriate.   
Transactional Leadership Style:
Among the many leadership styles developed through business operations one of the most notable is the transactional leadership style. Within transactional leadership, the leaders of the organisation first needed to know what their subordinates want and explain what the employee could get while the work done is as expected (Purwanto, et al., 2020). By using transactional leadership, the leader can help not only the employees to be motivated in the work but also helps the organisation by getting done the task of the organisation. Transactional leaders are also prone to focus on the performance of the employees and push their subordinates hard for getting the work done (forbes, 2018 a). In the case of Morrisons, the organisation also practises the use of transactional leadership. The success of the employee or any worker should be rewarded and to show the value of the employee the organisation provides rewards (morrisons.jobs, 2023 a). This can benefit the organisation not only benefit from motivated employees but also help them to retain talented individuals within the organisation.
Transformational leadership:
Transformational leadership can be explained as the philosophy of management that allows the leaders of the organisation to inspire the employees of the organisation to innovate and develop their growth path. This style of leadership also allows the leaders to change the organisational system to not only accommodate the business objective of the firm but also to work under the boundaries set by the organisation (Asbari, Santoso and Prasetya, 2020). In the business operations of Morrisons, the characteristics of transformational leadership can also be seen. As the transformational leaders of the organisation focus on the development of the employee Morrisons also have access to an extensive training and development system for their employees. To develop the temporary workers and the farmers of the UK the organisation 2018 collaborated with Fresh Produce Consortium, ETI and other organisations to provide training sessions (morrisons-corporate, 2023 c). This helps the organisation to ensure the development and training of the employees to complete the task given to them without any problem.
Lewin’s Change Management Model:
The change management model developed by Lewin can be considered one of the cornerstones for the organisation to understand the change process within the organisation. This theory categorises the change within an organisation as a three-step process namely unfreeze, change and refreeze. Implementing this model of change within the workplace provides the leaders of the organisation with a strategic plan to handle the change within the workplace. In addition to this in the unfreeze stage of this model, the leaders are forced to consider the reaction of the employees to the change. This leads the organisation to be aware of the potential resistance within the workplace. In the case of Morrisons, the organisation can implement this theory to make large changes within the organisation. As this can not only help the organisation to get a strategic path to follow regarding the change in the organisation but also allows the company to be aware of potential resistance to their goal of change.  
McGregor’s Theory X and Theory Y:
McGregor’s Theory of X and Y is the style of management which differentiates the behaviours of the employees within an organisation under two different categories. The concept of theory X, states the employees of the organisation do not like their work and are prone to avoid the responsibility of the job in case their profession is not aligned with the personal interest of the people. In contrast to this Theory Y states the employees of the organisation are prone to work for the organisation without expecting anything in return and are self-motivated. This theory of X and Y is largely based on the assumption that the organisation provides the necessary condition for the employees to work namely equipment, Compensation, Labour Relations and Information technology within the firm (Senarathne, 2020). In the case of Morrisons, the organisation tries to avoid the employees that fall under the category of theory X for the important leadership roles of the organisation. 
As the organisation mentions the employee's or potential recruit’s passion as a part of the requirement for the job. Since the Store manager's job requires the employee to have the passion for supporting the team in needs and also to deliver the business objectives of the store (morrisons.jobs, 2023 b). As demotivated employees and leaders of the organisation can be detrimental to the business goals of the organisation the managers of Morrisons need to implement theory X to avoid recruiting these employees within the company.
[bookmark: _Toc143576092]Application of leadership theories in business 
The leadership of David Potts leads Morrisons to use different leadership styles to complete the goals of the business objectives of the organisation. Among the many practices of the organisation, one of the most notable is the use of transactional leadership within the organisation. The organisational leader has the responsibility to notify the employees of the organisation about the expectation placed upon them as well as the rewards and benefits. With proper implementation of transactional leadership within the organisation, it helps the employees to build trust and developmental expectations due to honouring the contracts. In contrast to this transactional leadership hugely focuses on getting the job done by the employees which can mean poor work quality, Low level of employee empowerment, and staff health and wellbeing (Richards, 2020). In the case of Morrisons, the organisation mitigates the negative effects of transactional leadership using their well-being and fair pay system. The organisation states the core belief of the organisation is fair pay for a fair day's work. In addition to this, the organisation also has a dedicated well-being team which conducts multiple campaigns to raise the awareness of the employees (morrisons-corporate, 2023 d). These schemes of providing additional benefits can help the organisation to avoid the negative effects of the leadership style to affect the business operations of the organisation.
In conjunction with the transactional leadership style, Morrisons is also using the transformational leadership style in its business operations. In using transformational leadership, the organisation also enjoys many benefits that come with using this leadership style. One of the most important benefits of using transformational leadership is to improve the motivation of the employees which helps the employees and team members to be motivated not only to achieve the goal but also to surpass the goal. Along with this, transformational leadership also places high importance on the productivity of the employee requiring them to grow which may cause potential burnout for the employee (indeed, 2022).  To mitigate these issues of burnout the organisation uses multiple benefits systems to support the short-term achievement neglected by transformational leadership. The organisation not only provides paid holidays and rewards the success of the employees but also celebrates the staying of employees with a 5-year service reward (morrisons.jobs, 2023 a). This reduces the percentage of potential burnout of the employees working within Morrisons and keeps the employees motivated. 
Using McGregor's theory of X and Y helps Morrisons to avoid recruiting employees that are not motivated to perform the job or do not have their interests aligned with the job. Recruiting people with less motivation to complete the job that they are not motivated to perform entails placing more supervision on the employee which can result in neglecting other areas of work. One of the major challenges of using this theory is to change the perspective of managers. With the managers growing in the Theory X-dominated environment it is difficult for them to switch between theories to support the organisation. Additionally, this theory also enhances the fear of unemployment under the pressure of the performance of the employee (Ahmad, Khan and Arshad, 2021). This can have a detrimental effect on the motivation of the employees which Morrisons solved by providing additional benefits to their employees and motivating them through the use of leadership. 
Recently Morrisons announced a large change for all of its 500 stores making the organisation number one in the retail business in the UK. This change entails the organisation providing cheaper products for the customers of the organisation to enjoy (mirror, 2023). To implement this large change in the business operations Morrisons can implement Lewin’s change management for smoother operations during the change. In addition to this, Lewin’s change management model can also benefit Morrisons by dividing the task into multiple parts. 
[bookmark: _Toc143576093]Reflection of leadership in the workplace and areas of development 
While handling the project one of the most important factors that I noticed in the leadership of the organisation is the care and importance placed upon the motivation of employees. which requires not only the leadership style but also uses additional skills namely communication skills, emotional intelligence and many more. One of the core responsibilities in both transformational and transactional leadership is to improve the motivation of the employees and the only difference is the process of implementing these changes. In the case of communication, the leaders of the organisation use this skill as a tool for not only inspiring the employees but also providing comfort, direction and correction to the employees (forbes, 2022 b). Conflict within the workplace is one of the major concerns for the leaders of the organisation as organisational conflicts are being unavoidable. Additionally, many studies have reported the negative effects of conflict on the performance level of the employee (Ye, Liu and Gu, 2019). Hence, to be successful as a leader I need to develop the skills mentioned below. 
Leadership Development Plan:
[Refer to Appendix ]

[bookmark: _Toc143576094]Conclusion
The leadership of the organisation is one of the key factors for determining the success of the organisation. As per the findings of this essay, Morrisons one of the largest supermarket chains in the UK uses the transactional and transformational leadership style to motivate and manage the employees while getting the work done within the boundaries set by the organisation. For management of the employee within the organisation, Morrisons is using McGregor's Theory of X and Y for the recruitment of the employees within the organisation. In addition to this, the organisation can also benefit by implementing the change management model for the upcoming changes within the operations. Last but not least the essay also explained the importance of skills to be a successful leader within the workplace such as communication, empathy, conflict management and many more. 
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[bookmark: _Toc143576096]Appendix : Leadership Development Plan
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	Improving my communication skills. 
	To improve my communication skills as a leader firstly I need to observe the communication style of the leaders and how they communicate with their subordinates in the workplace. 
	Observing the leader in the workplace.
	30 October 2023

	Ability to identify the motivation of potential recruits.
	One of the most needed skills for me to identify the passion of the employees is to develop interpersonal skills. To achieve this result I will not only need to control my emotions but will also need to practise empathy skills.
	While communicating with others, Social gatherings and many more.
	30 September 2023

	Managing conflicts among the team members. 
	For developing the conflict management skill, I will first need to listen actively to the situation. In addition to this, I will also need to work together with both parties to mitigate the issue. 
	In the workplace as well as the team I will be placed in.
	30 November 2023
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