Evaluate 2 key models of Evidence Based Policing using a real-life event as an example of where they have been used

The theme of this essay is the evaluation of two Evidence-Based Policing models, respectively SARA and Hot Spot and how and where these two models have been used. It goes without saying that prevention and reduction of crime are some of the most important goals, not only for the police system itself but also for society. By understanding how and why these models were established as well as assessing their strengths and limitations might aid in having a better understanding of evidence-based policing altogether. 
Evidence-based policing is a system of practices that shows how research is applied to the making of decisions in policing as well as showing how the findings can be applied in practice and gives the knowledge of how to apply strategies and tactics through research. It is first and foremost concerned with research on what works best and the best available solution. Evidence-based policing was put forward by Lawrence Sherman in 1998, The College of Policing and other academic authorities promoted evidence-based policing as an approach to improve policing and minimise crime in the United Kingdom. (Bryant & Bryant, 2020)


The SARA model describes the logical steps to take in conducting problem-orientated work and it was developed by John Eck and William Spelman in 1987. These problems need to be identified (Scanned), examined (analysed); what measures had been put in place to tackle the problem (response) and the post-evaluation (assessment). (Evidence-based Policing, 2020). Scanning consists of identifying reoccurring problems, analysing is how the problem is at present addressed as well as the research of relevant data, the response consists in enforcing new regulations as well as educating others by sharing the data, assessment is enforcing new regulations as well as evaluating which actions were effective at resolving the problem and which were not; when putting the SARA model into practice, sharing is a must in all stages. The SARA model of policing was developed to be described in the context of POP (problem-orientated policing)  its bases is targeting interventions rather than the intervention itself. (College of Policing, 2020)
Although the SARA model of policing is a problem-orientated approach, it has its strengths and limitations. Some of SARA’s model of policing strengths include outcome effectiveness and tailored solutions for the purpose of specific problems and one of its limitations is the fact that the SARA model follows a linear process of scanning, analysing, response and assessment and sometimes problems need an immediate response, as well as the paperwork, involved that comes with this process that might make the model look unappealing.
A notable example where the SARA model of policing was used is in the work of Sherman, Buerger and Gartin in 1989 when they analysed the call for service data from 500 commercial and residential addresses. These 500 calls have been separated in half, 250 calls were commercial and the other 250 calls were residential. 
 250 calls were assigned to receive a problem-orientated approach and  the other half to receive standard patrol. In the end, after scanning, only 119 residential sites calls and 107 sites calls were being analysed. To facilitate the analysis, a team of four officers and one sergeant were assigned with verifying the calls as well as visiting the premises, in order to use a different range of sources to solve the problem (response). The officers were coming up with the action plan, firstly sharing it with the sergeant and then implementing it after his approval (assessment). In the end, the findings were different, the residential calls were mostly concerning the disputes between landlords and tenants whereas the commercial calls were of different sorts of problems. (Weisburt et al., 2008)
In 2009, innovative problem-solving projects were awarded Safer London Problem Solving and Safer Travel Awards, these projects were made using the SARA problem-orientated model by reduction of crime in London through the promotion of community cohesion, as well as the development of safer neighbourhoods with innovative community-led crime reduction projects. ‚The Metropolitan Police Authority firmly believes the problem-oriented approach to policing makes a significant contribution to reducing criminality and anti-social behaviour at the local level and in London's transport system, helping to achieve our aims of reducing the fear of crime and making our communities safer environments to live and work in." (M2 Presswire, 2009) The Problem-Solving Awards were inaugurated in 2006 and it recognises the achievements of partnership projects between the police and the local communities, the Safer Travel Award was inaugurated in 2008, recognises excellence in problem-oriented policing and innovative approaches to further improving safety as well as security on London's public transport system. (M2 Presswire, 2009)

Hot Spot policing is a strategy that targets resources to the area where crime is most concentrated with the aim to reduce overall crime levels. Whilst SARA is a problem-orientated strategy and its main focus is analysing and having a linear process, Hot Spot policing is focused on targeting activity and giving a quick response to the problem. (College of Policing, 2021) The first Hot Spot study was conducted in 1995 and it measured what effect had by sending police patrols in hot spot areas. There are 3 theories that put the bases of Hot Spot policing: the rational choice theory (Cornish and Clarke, 1987) where the offenders are self-interested, thinking first about the cost and benefits of the offence before doing it; the routine activity theory (Cohen and Felson, 1979) which suggested that time and a place motivate the offender alongside with a suitable target and the lack of capable guardianship; and the environmental criminology (Brantingham and Brantingham. 1991) where the focus was on the place of the offence and its characteristics. (Crime Solutions, 2013) Hot spot policing focuses on small geographic areas such as urban settings. (Braga et all, 2012) Hot spot policing is not only using tactics but using resources where most needed at the time it is needed, such as directed police patrols, problem-orientated policing as well as ‚ crackdown ‘ enforcement. College of Policing, 2021)
One of the strengths of Hot Spot policing involves the statistically reduced overall crimes in small geographic areas due to the strategy's responsiveness and some of its limitations is the lack of commitment to both the target area and to the problem-solving process. (Crime solutions, 2013)
For example, in September 2021, in the Daily Telegraph newspaper appeared the news that the ‘Hotspot policing' tactic extended after cutting crime by 73 per cent due to recent trials in Essex. The Policing Minister, Kit Malthouse stated ‘The officers were using high-visibility jackets, the tactic puts regular, intensive, high-visibility foot patrols into areas that are at risk of serious violence’ (Daily Telegraph, 2021)
Another example of hot spot policing in a real-life event happened in January 2022, when Norfolk police made more than 700 street patrols in the areas where members of the public, anonymously said are not being safe. This had increased community engagement and the opportunity to address any local concerns. The Norfolk police implemented the Street Safe tool for the members of the public to report anything that makes them feel unsafe for the police to look at and solve. Whilst doing hot spot policing, the Norfolk police were also doing problem-solving and crime prevention. From the Street Safe took, the police could see some environmental concerns such as the absence of CCTV and behavioural concerns such as the feeling of being followed. (Norfolk Police, 2021)

Overall, criminology, as well as problem-orientated policing, goes hand in hand, as problem-orientated policing calls for a routine application of the crime science and the crime science requires the problem-orientated policing approach to test its findings. (Bullock and Tilley, 2012). There is an increased interest in using problem-orientated policing models and evidence-based approaches due to their meticulous analysis and research, as well as an increased interest in intelligence-led policing and growing out of old practices to embrace the new. (Bullock Erol and Tilley, 2013) Both SARA and Hotspot focus on the prevention of crime, SARA through analysis of data as well as the implementation of findings and Hot Spot through focusing resources on places where police can be more effective as well as efficient. Taking everything into account, both policing models, SARA and Hot Spot have an ample research scheme and due to a growing society it needs changes; therefore, the need for it is greater nowadays to represent what in fact is happening in the society.
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