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Reflective Writing Report: Interview Experience on EasyJet Report
In my recent interview regarding the EasyJet report, I discuss about the organization's culture, structure, ethical approaches, and recommendations. This experience was both educational as well as thought-provoking, which helped me to get a much deeper understanding of the topic and to think about it in more depth. I will use the Gibbs reflective cycle model in my reflective report to explore my interview experience as well as  how it affected my understanding of EasyJet  (Adeani, et al., 2020).
Description: During the interview, I discussed various aspects of the company’s organizational culture, such as their decentralization, values, beliefs and ethics. Additionally, I also explored the company's structure, such as their relationship with suppliers, virtual working environment, and strategic partnerships. Furthermore, I also discussed the ethical standards that EasyJet supported and embraced , and environmental sustainability.
Feelings: My interview experience was both helpful as well as engaging. As I discussed each aspect, it became much clearer that EasyJet's commitment to creating a positive and productive workplace culture played a vital role in their success (Windo, 2023). It was amazing to see how the company's culture aligns with their strategic decisions and values, contributing to their competitive advantage in the aviation industry. Additionally, the ethical considerations EasyJet incorporates showcased their dedication to corporate social responsibility and stakeholder satisfaction.
Evaluation: The interview experience highlighted the importance of organizational culture and structure in shaping a company's operations and outcomes. I was able to observe how EasyJet's decentralization and agile management strategies empower employees and enable rapid responses to market shifts. Furthermore, the airline's emphasis on safety, sustainability, and employee well-being demonstrated their commitment to ethical conduct and long-term success (Ojo, 2010).
Analysis: Throughout the interview, I realized that the success of EasyJet hinges on a well connection of  various elements, such as their  culture, structure, and ethical stance (Gössling, and Humpe, 2020). This synergy not only ensures financial success but also strengthens the airline's overall reputation, customer loyalty, and employee satisfaction. Additionally, The broader business environment analysis using PESTEL and Porter's Five Forces models have helped in revealing the intricate web of external factors that shape EasyJet's strategies and decisions.
Conclusion: My interview experience regarding the EasyJet report deepened my understanding of how organizational culture, structure, and ethical approaches intertwine to influence an organization’s performance. Moreover, it was also clear that EasyJet's focus on employee motivation, safety, sustainability, and community engagement contributes significantly to their success and competitive edge. This experience makes me realized that you must  be confident and not be led by emotions because being nervous  I said that I used McKinsey’s 7’S tool in my report when I did not.
Action Plan: Going forward, this interview experience encourages me to pay much closer attention to the interplay of organizational culture, structure, and ethical considerations in other business contexts as well.  I can now apply the insights gained from EasyJet's case to analyze and recommend strategies for other organizations, recognizing the significance of these factors in shaping business outcomes and long-term success (Windo, 2023). 
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