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When it comes to taking immediate action during a crisis, businesses must make judgments based on a range of elements and viewpoints, but few are as critical as human resources. In the United Kingdom, the term hostility sector denotes the sectors industries providing food and accommodation service. The staff of a company is crucial and one of the most difficult components of running a corporation. Employees can give a range of qualitative characteristics that are difficult to translate into figures that work for analytics instead of pure, hard data (Liberty, 2020). The hospitality business was impacted in ways that no one had ever seen before in 2020. In March 2020, numerous hotels that regularly operate 24 hours a day were compelled to close their doors due to local and national government requirements. Hotels had to make strategic measures to protect their future business because to the continuous impact of Covid19. Payroll is the most expensive aspect of most enterprises, and despite the Job Retention Scheme assisting many people in keeping their employment, many firms, especially hotels, had to lay off a significant section of their personnel. The covid 19 pandemic ravaged the upward , economic growth and commercial viability of the hospitality industry from March ,2020  this was also in the part due to lockdown imposed by the UK governments to ensure spread covid 19 virus does not become as widespread as it could and efforts towards this and came at the cost of profitability for various sectors ,one of the hardest hit being the hospitality .The hotel trinity must be aware of and implement its practices and procedure keeping in mind the PESTLE analysis of all external factors impacting the employees lifecycle of The hotel trinity. In this manner. 
At its best, the hospitality industry has a lot of moving pieces, and at its worst, it's organized chaos. Managers are always looking for new ways to ensure that their hotel or restaurant runs as smoothly as possible. The output of an organization's personnel is critical to its success. And what better method to manage personnel efficiently than with workforce management software? The use of workforce management solutions has a significant impact on numerous important areas of personnel management. (Outworld, 2021). Employee engagement is crucial in all businesses, but it is especially important in the hospitality industry. Because the hospitality industry is based on customer service, your staff are your only brand ambassadors. A single blunder could mean the difference between a satisfied and an enraged consumer (Kurtzman, 2017). Seasoned, trained personnel are better at offering consumers with the best possible experience and keeping them engaged is the best way to keep them around and content with their jobs. Employees who feel like they're part of a team are glad to work for the company and believe they have a voice and a purpose. These individuals are more motivated than others, and as a result, they share a common aim with the company's mission (Kurtzman, 2017). The employee life cycle model depicts the various stages that an employee goes through when they engage with their boss. Attraction, recruitment, onboarding, development, retention, and separation are the six steps at work here. COVID-19 has been a one-of-akind challenge in the current corporate world, upending the worldwide business landscape. Actions done on a global scale to combat the virus, such as social separation, vaccine and mask regulations, and the idling of large sectors of the economy, have interrupted the normal flow of people's lives and work. Employees' lives have been disrupted in the same way that life outside of the workplace has been impacted. This unanticipated occurrence has caused havoc on the employee life cycle, which many firms have worked hard to improve.  Understanding the impact of the pandemic on the employee life cycle assists business leaders to ensure that their employees have the greatest experience possible, both now and in the future, when the initial COVID-19 response has faded. Organizations can transition from responding to unanticipated disruptions to guiding their people through them by leveraging important inflection points across each phase of the employee life cycle. Although COVID-19 is very real for us right now, 0ne of the major sectors impacted by the coronavirus has been the hospitality sector, which is not just limited to the United Kingdom. The global pandemic has caused disruption of activities in most operations associated with hospitality industry, the importance that employees hold in the hospitality sector cannot be reiterated enough. 
• Attraction • Onboarding • Rewarding • Developing • Transitioning Attraction: An employee's initial active engagement with an organization occurs when they come upon an open position, frequently before they decide to apply for it. This initial encounter might take a variety of forms (Kloss, 2020). If the potential employee is actively seeking for a new job, they may have found an organization's job advertisement on a dedicated job marketplace like Seek or LinkedIn, or while investigating other firms through online workplace evaluations. During the Attracting phase, the company is attempting to create a good prospect experience. This stage is distinct in that all efforts are focused on people who are not yet employees of the company. In this phase, companies rely on their organizational brand to assist them recruit new candidates (Kloss, 2020). What used to work before to COVID-19's unanticipated event may no longer have the same good impact. Onboarding: During the onboarding period, the company should be laser-focused on assisting new hires in adjusting to their new role as rapidly as feasible. The adjustment period involves how quickly the person learns the expectations of their role, the information, skills, and talents expected of them to succeed, the organization's values, as well as the employee's attitude and customs that help drive the culture of your company (Kloss, 2020). Employees will be able to have a good effect and drive the organization forward faster if they feel included in the organization, accepted into their teams, and prepared for their future work (Kloss, 2020).
 Rewarding: The organization should focus on recognizing and maintaining their talent during the Rewarding phase. Encourage a positive work environment by recognizing employees who not only perform well but also act as stewards of the company's ideals. Recognizing individuals who lead by example can help to build an organization's culture. Recognition given at the right time can enhance engagement and retention (Davenport, 2020). Developing: The organization's goal in the Developing phase is to oversee its employees' professional development (Davenport, 2020). Organizations can assist employees develop professionally so that they can positively affect the organization while also providing them with a best-fit career path within the firm to help retain key talent. Employee retention and organizational growth are boosted by the capacity to ensure people are innately happy and constantly challenged (Davenport, 2020). Transitioning: In the Transitioning phase, your organization is focused on managing the disruption of a person leaving the organization, much like trying to manage the disruption of an unforeseen occurrence (Davenport, 2020). An individual can leave an organization near the end of the life cycle for a variety of reasons, including a new position with another company, retirement, new employment, involuntary termination, and others. When a person departs a company, it can have a negative impact on other employees and teams, as well as work performance (Davenport, 2020). The government will provide a grant to UK firms under the Coronavirus Job Retention Scheme (CJRS) to cover up to 80% of the wages of employees whom they continue to pay but who would otherwise have been laid off because of the coronavirus (COVID19) crisis (UK Employment Insight, 2020). The first phase of the program ran from March 1, 2020, to June 30, 2020, and has already been superseded by phase two, which runs from July 1, 2020, to October 31, 2020. This new phase is known as "flexible furlough," with the main distinction being that furloughed employees are allowed to work part-time in phase two, with employers claiming a grant under the plan for their non-working hours. While The hotel  trinity faced severe losses and furloughed majority of its workface ,the easing of lockdown restrictions have placed the hotels in a considerably advantageous position. From August 1, 2020, employers will be responsible for a growing amount of furlough costs (UK Employment Insight, 2020).  The administrator of a corporation in administration will have access to the CJRS. However, the government expects an administrator to use the program only if there is a reasonable chance of the workers being rehired, such as if the company is sold. Companies, partnerships, not-for-profit organizations, recruitment agencies (when agency workers are paid under PAYE) and governmental authorities are all included by the system (UK Employment Insight, 2020). There are no size or industry limits. Organizations that receive public support specifically to offer services required to respond to COVID-19, on the other hand, are not expected to lay off employees. Furthermore, the government expects firms who receive ongoing public assistance for staff expenditures – whether in the public or private sector – to pay their employees as usual rather than furlough them. Furloughing some employees may be permissible in a few instances, such as when organizations are not primarily sponsored by the government and staff cannot be redeployed to help with the coronavirus response (UK)Employment insight ,2020).
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