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[bookmark: _Toc123669437]Introduction 
The strategic approach regarding nurturing and supporting the employees by maintaining positive workplace is human resource management. The human resource director has the responsibility regarding keeping the employees safe, healthy and to make sure their expectations are fulfilled by directing, developing and coordinating the plans and policies by ensuring legal compliance and implementation of organisational objective.
This report will concise the human resource strategies for the change management, Learning and development and Leadership development. Further, the strategies used for enhancing the efficiency of the management by making everyone for same purpose without any disputes, work done will be appreciated and the sense of belongingness will be developed. Lastly, the report will describe the critical appreciation of principles, models and concepts of current HRM and IHRM theories in context of Endava PLC. 
[bookmark: _Toc123669438]Company overview 
Endava PLC is publically listed software Development Company founded by John Cotterell in 2000. The purpose is to reimagining the relationship between the people and technology, by enabling financial services, telecommunications, media, technology, and Retailing and Healthcare organisation to take advantage of new business model and market opportunity. Presence in digital experience transforms the on-going business structure by leveraging the combination of product and technology strategies. Intelligent experience and high class engineering helps the clients for becoming more efficient, engaging and responsive. Endava takes the responsibility of understanding the needs of users for engaging with the product and services, by placing objective at the centre enables the communication between the customers and businesses regarding the product (Endava, 2022).
[bookmark: _Toc123669439]HRM and Change management, Leadership Development and Learning and development
Human Resource Strategies of various areas- 
[bookmark: _Toc123669440]Lewin’s change management strategy and Change management
Change management refers to the process to plan, organise, direct, and control the change for the firm to get the change applied effectively and efficiently and generate the results (Cameron and Green, 2019). The strategy for change management is Lewin’s change management strategy which can be adopted by Endava plc.  This strategy divides the change into 3 segments Unfreeze, change and refreezes. This strategy helps Endava plc. a simple easy-to-understand outlook to make the human adopt the change management procedure. This strategy unfreezes which means preparing for the change which makes the employees prepare for their contribution and things to be hanged. In the change step, Endava plc. Implement the change to get the desired results. In this, measuring of change takes place with the right communication and the support given to the employees. In the refreeze stage, Endava plc. will stick to the change. This strategy helps Endava plc. to maintain the change rather than going again back to the previous period. This strategy will make the change easy to be implemented (Harrison et al., 2021). 
[bookmark: _Toc123669441]Transformational leadership strategy and Leadership development
Leadership development is the process to develop the leadership quality in the person.  Leadership is a very important aspect which can have a great impact on Endava plc. The strategy of the transformation in leadership development explains Endava plc (Alqatawenh, 2018). Leaders act as role models for the employees to motivate them to work and be productive to the work. This strategy is very effective for Endava plc. As it explains that effective leaders act as role models for workers to improve their effectiveness and efficiency. Tin this leadership development strategy, leaders at Endava plc. Develop the vision for the team member as well as motivates them to realise it. This makes the leaders set themselves an example for their teams to motivate them to work effectively. In the leadership strategy, leaders manage themselves on their own. This involves the employees interacting with the leaders and leaders with the employees on a higher priority basis which boosts the motivation of the employees to work smoothly. This encourages staff through the effective transformational leadership strategy by showing rather than speaking which has a ring impact on the employees of Endava plc. This strategy of leadership development pushes the employees at Endava plc. To give their best by the outcomes they see against them or their leaders (Asbari et al., 2020). 
[bookmark: _Toc123669442]Constructivist Learning strategy and Learning and development
Learning and development are an important part of the employees at Endava plc. In this area, the constructive eLearning strategy will be used by Endava plc (Suhendi, 2018). Constructivist Learning strategy suggests that while knowledge could be given to the learner, understanding cannot be – it has to come from within. Learner constructs their interpretation of the information they received in the training sessions. This strategy at Endava plc. explains that the employee will get the knowledge and the understanding as they tackle new things in their professional life. This strategy helps them to grow and develop by bringing them forward which gives them a very good opportunity to make their skills enhanced. This makes the employee grow their expertise level in the particular work area to be effective and efficient in the functioning. Constructivist Learning strategy develops advanced skills like critical thinking skills, analysis, evaluation skills, as well as creation. It promotes diverse viewpoints. It encourages employees at Endava plc. to reflect, measure the task, as well as figure out intermediary skills to get based on their needs. It reflects the modern world's wide access to the contents (Chowdhury and Halder, 2019).
[bookmark: _Toc123669443]Human Resource Strategies and team members
[bookmark: _Toc123669444]Lewin’s change management strategy  
Lewin’s change management strategy is the change management area’s strategy which helps the employees at Endava plc. Accept the change and actively contribute to it (Rosenbaum et al., 2018). This strategy makes the employees at Endava plc. To understand the need and react positively to it. This express that the communication and the engagement of the employees at Endava plc are essential to apply avenge. This theory helps employees to get valued and respected by giving them the right amount of training to them which makes them feel that they are being considered. This strategy tells the employees about their active participation’s importance in the execution of change. This strategy helps the employees to develop a sense of belonging to Endava plc through effective communication between the employees and the management. This strategy makes the employee communicate directly with the seniors and the senior employees to understand the issues and help employees to accept them. This increases the trust of the employees at Endava plc through the presence of stress management aspects to help the employees mentally also. This makes the decision-making process active with the employees to give ideas, views and suggestions on the change management which makes them feel that they are being valued by Endava plc (Tang, 2019). This strategy gives the team members time and understanding to fully adapt to change and contribute to the change which makes them feel a sense of belongingness with Endava plc as they understand the employees by not just forcing them to adapt to change. 
[bookmark: _Toc123669445]Transformational leadership strategy
Transformational leadership strategy is the strategy of change management which help Endava plc. Employees. This strategy of leadership development makes the employees at Endava plc feel valued and respected. This strategy makes the employee feel empowered with the help of the transformational leader. This strategy gives power to the employees to take the good characteristics from the leaders and to accept them effectively to contribute to Endava plc.’s goals. This strategy boosts the respect of employees as they feel that they were being considered. This strategy also makes the commitment of the employees to work effectively for Endava plc. Transformational leadership strategy inculcates motivation in the employee intrinsically which boosts the employee to feel valued by the way of the transformational leader as they act as a role model for them. This strategy helps the employees to boost their performance by getting the right respect and appreciation they deserve through development opportunities (Bonsu and Twum-Danso, 2018). This strategy improves the loyal employees by making them aware of their goals to be improved and helping them to improve them which make them loyal and feel respected of their own. This strategy creates long-term harmonious relationships with the employees and makes them feel valued by making efforts under the guidance of their leaders.
[bookmark: _Toc123669446]Constructivist learning strategy
Constructivist learning strategy is the strategy adopted by the employees at Endava plc to learn and grow effectively. Employees create knowledge instead of just passively taking the information. As employees experience the real corporate world as well as reflect upon the experience, they build effective representation as well as incorporate the new information into the pre-existing knowledge. This respects the employees as they get valued and get respected of what they learn. In this strategy, employees at Endava plc learn effectively which boosts their knowledge and makes them feel valued and that their learning experience is valued and respected. When Endava plc value the learning’s of the employees they feel motivated to learn more on their own which is effective in comparison to just taking knowledge (Pande and Bharathi, 2020). This involves giving the team members a chance to prove themselves by giving them the right amount of opportunity like the new project on new terms which helps them to learn new things and help them to gain new experiences from which they learn and develop. This opportunity makes the feel valued as they were cared for by Endava plc. This makes the team members feel their importance to work and helps them to develop a sense of belongingness. This experience makes them learn the gaps and helps them to overcome them (Tran et al., 2019). 
[bookmark: _Toc123669447]Principles, models and concepts of current HRM and IHRM theories
[bookmark: _Toc123669448]Lewin’s change management strategy  
Lewin’s change management strategy divides the change into 3 segments Unfreeze, change and refreeze. This strategy helps Endava plc simple with an easy-to-understand outlook to make the human adopt the change management procedure. Lewin’s change management strategy is the change management area’s strategy which helps the employees at Endava plc to accept the change and actively contribute to it. This strategy makes the employee at Endava plc understand the need and react positively to it. Lewin’s change management strategy is easy to be implemented which makes Endava plc implement it effectively, This strategy helps Endava plc to increase productivity and make the contribution of each employee to the change. The easy implementation makes the change be adopted quickly and successfully (Hussain et al., 2018). This strategy is effective enough to adopt the change as it motivates Endava plc to make the change last long. This strategy does not just implement the change but makes it stick in Endava plc. This strategy also helps Endava plc to create momentum due to the slow implementation of change which is effective. However, this strategy is not in much detail. This strategy is considered too simple and is sometimes restricted to be used. This strategy does not provide much detail to be used for the change to implement effectively. Lewin’s change management strategy is considered to be too rigid for the firms which sometimes restricts the use or limits the scope of change. This strategy does not show modern times. Lewin’s change management strategy has adverse on Endava plc due to time consumption. This strategy takes time in the refreezing stage where the change has to be stuck. It is difficult for Endava plc. to stay with the new change so it takes so much time to get settled (Hussain et al., 2018).
[bookmark: _Toc123669449]Transformational leadership strategy
The strategy of the transformation in leadership development explains Endava plc leaders to act as the role model for the employees to motivate them to work and be productive to the work (Zhang, 2020). This strategy is very effective for Endava plc as it explains that effective leaders act as role models for workers to improve their effectiveness and efficiency. Transformational leadership strategy setups the long-term relationship with the employees at the workplace. This is the strategy which helps Endava plc to make harmonious and long-lasting relationships with the employees of the seniors. This helps Endava plc. to function smoothly. Transformational leadership strategy serves as an effective influence on the employees. This strategy is successful to make the employees motivated to work effectively as they see the real example in the form of their leaders to perform well. This makes them feel confident and supported. Transformational leadership strategy decreases the employee turnover rate at Endava plc. It helps the employees to get enthusiastic at the workplace which boosts their creativity also and help them to contribute to the firm’s goals. However, this strategy at Endava plc lacks focus. Focus helps the person to attain the goal effectively by contributing the resources to it fully. This strategy makes Endava plc lose some focus. This strategy also disrupts the routine which may affect the effceti8veness and efficiency of Endava plc. Routine work makes the employee perform better as they understand the depth of work and its importance (Bonsu and Twum-Danso, 2018). Transformational leadership strategy also leads to misuse of power. Leaders can misguide some employees which fake guidance which leads to the ineffective working of the employee. 
[bookmark: _Toc123669450]Constructivist learning strategy
The constructivist learning strategy at Endava plc helps the firm to increase productivity which aids to attain the goals set. This is the earning and development strategy which helps Endava plc to learn and develop the employees at work. This strategy makes the employees learn effectively as they enjoy learning instead of only listening to it. This strategy makes the employees at Endava plc learn more about the concepts which help to function effectively. This strategy at Endava plc develops the advanced skills required by tee employees at work like critical thinking skills, analysis skills, and other skills which make Endava plc function smoothly and erode the miscellaneous problems. Constructivist learning strategy is effective as it helps the employees to learn the skills which are also transferrable which means that these learning’s can be moved to other settings as well of the learning. This helps them to create the organising principles. However, this strategy consumes time so much as it involves the trial and error approach. This approach makes the employees try and learn from there (Tularam, 2018). Also, this strategy is limited to some extent as not every situation can be dealt with for the first time by the employee and also the trainer does not have control over the learning which might lead to the loss of Endava plc.
[bookmark: _Toc123669451]Conclusion 
In conclusion, the human resource director has the responsibility regarding keeping the employees safe, healthy and to make sure their expectations are fulfilled in the organisation. The report has explained the human resource strategies regarding change management, learning and development and leadership development. Further, contribution of the strategies for respectful environment, appreciative team and effective sense of belongingness in Endava PLC. Lastly, demonstration of critical appreciation of principles with respective models and concepts of current HRM and IHRM theories are explained.  
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