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Introduction
A project management plan consists of several types of analysis regarding the perspectives of the plan, the determinants of the plan, and the deciding factors related to the success and failures of the project management plan. Then comes the learning outcomes which are very important factors that can be learnt from the project. This assignment is aimed at the reflective approach regarding the project management plan on the basis of assignment 1.

[bookmark: _Toc102415762]Critical success/failure factors 
There are some distinct factors of the success that have been found, which in turn help to improve the project plan as well as give genuine support to the plan. The factors of success are as follows:
Communication skills: 
An improved communication skill is very much necessary to improve a project management plan. Communication skills are very essential to deal with the problems within the workspace (Binder, 2016). A good communicative skill helps to convince the employees and also it is very important to talk with the stakeholders. The stakeholders are the backbone of the project. So dealing with the stakeholders is one of the key factors to develop a business plan.  A good corporate understanding is also related to good communicative skills. Communication skills are one of the key factors that in turn help to increase the transparency of the project management plan while dealing with the stakeholders as well the employees. Good communication can also help to clear all kinds of doubts among the employees and help to make the work environment so healthy. Furthermore, a healthy workspace environment may lead to influence the road to success. So communication skills are very necessary to improve cognitive skills. In the recent project management study, it has a great role to play.
Understanding the stakeholder:
The success criteria also lie within the proper identification of the stakeholders. The identification of the stakeholders can be done with an appropriate stakeholder analysis by elaborating the distinct features of the stakeholder power-intereset matrix that is used in assignment 1 (Eskerod et al., 2015). The internal, as well as the external stakeholders, can be identified with proper benefits along with the disadvantage. The goals and objectives of the project planning can be implemented through proper insight and considering all the risk factors. Good vision is one of the key points to identifying the stakeholders which in turn helps to reach the goals and objectives of the plan in a very systematic way by analysing all the factors. The role of stakeholders is one of the key characteristics to form a proper plan of project management. In this plan, the governing bodies, students, faculties and also the Government are the main stakeholders. So understanding these stakeholders is a matter of concern that has been explained in assignment 1.
Evaluation of the external and internal environment
There are some internal as well as external factors that can influence a project management plan that is already discussed in assignment 1. The external factors regarding the university are mainly the Government and some political influences. Government policies are very much essential to follow for an educational organisation (Kassem et al., 2015). The university has to follow the rules and regulations implemented by the Government regarding strict covid protocols (de Sousa Jabbour et al., 2020). The internal factors associated with the university are the students and the faculties. The authority wants that the students and faculties to come and attain the classes within the university. They want to dissolve the hybrid concept fully and want to focus to organise the physical classes for the students. The university should give focus on the heath measurement protocols within the university by adhering to proper sanitisation and properly vaccinated staff and the students. The vaccination should be compulsory among all the staff, faculties, and students. This can lead to a healthy atmosphere and furthermore, it can influence the students and the faculties to come to the university. The face to face attachment will be improved by this process.
Management and board of directors
The backbone of the university is the management and the board of directors. The management is a prior part of any organisation. The management is the main deciding authority of the organisation (Hornstein, 2015). The management has to take the charge of making the decisions to take face to face classes in the university. They decided to remove all the previous hybrid concepts of online classes along with the physical classes. The physical classes can be prioritised to make this project successful. The management should follow the Government protocols regarding health and safety. This may lead to building a belief in the students that they will be safe within the circumstances in the university. So the board of directors can affect some appropriate policies for the students to improve their faith of the students and this may lead to helping the student to come to the university and attain the physical classes.
There are also some failures that have been identified from the previous assignment. The skill of research is found not so good while conducting the project development. The research still needs to be improved by improving the knowledge about the project. Research skills are most important to gather the wisdom about the project that can be developed. Lacking time management is also found while conducting the project management plan. Time management has to be improved by prioritising the work by dividing it into some fragments. It can further influence a delay in the work being fulfilled. Decision-making skills have been found so poor from this study (Samset and Volden, 2016). Decision-making skill is very significant to deal with the critical conditions of the workspace. So, enhancement in this skill is very much significant to tackle the adverse situations within the workspace. There is a lack of monitoring and supervision has also been found from the previous studies. Monitoring and supervision are important skills that can help to improve the project planning cycle. Moreover, the project planning cycle is necessary to improve the project development plan. These factors are very much essential to be improved.
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Lesson learnt from the project
This project is based on assessment 1 that is previously conducted. There are a lot of lessons to be learnt from the project management plan. Some skills are needed to be improved that can be explained in the study and all other significant skills are also improved by adhering to this project development plan. The stakeholder analysis in relation to the power-interest matrix is already learnt from the assignment plan. So the process of identification of the key stakeholders is improved to some extent and the benefits along with the risk factors are also discussed and learned from assignment 1. The uses of various tools can be learned from the assignment 1 like PMBOK. All the important learning that has been learned from the previous assignment. There are various kinds of learning outcomes we have found from the assignment 1. A lots of improvement have to be done to improve the skills regarding developing this kind of project management plan. So the lesson learnt from the project is very much essential to improve the poor skills. Theses improved skills can further help to improve in the development of the project management development.
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Recommendation
Recommendation for improvement of project management program
During the project management program, different setbacks have occurred that have created setbacks for the project to some extent. In case those disruptions were not faced by the team of project management, it would have been completed with better outcomes. Recommendations for all the lacking areas will be made for the project. 
Project planning
In the initiation stage of the project, some areas were delayed because of a lack of proper planning. The project was introduced verbally and it was not written or recorded. This is why things were not going organised way in the initial time of the project initiation. In case of conducting any project management in future, a list of activities is mandatory to be written or recorded. Additionally, the project needs to be started with the proper allocation of funds and resources. This will be the other aspect to be ensured and conducted by the project team. Proper listing of activities, schedule, planning, resources and further need will be essential practice to be done. 
Identifying scope
During this project, scope identification has been a tough task for the team. Next time, for identifying the scope of project expertise members will be given specific areas. Due to the disorganised activities in finding scopes in these areas, the project got delayed for some time. This will be a major task to be done while initiating a project management task in future. Each member of the team in project management activity will be allocated with the task of finding suitable strategies, and scope for the area of time and cost. Additionally, one of the members will be responsible for identifying the time scope. This way, with individual and specific tasks, the exact scope of the project will be identified and utilised. 
Communication
Communication is one of the major components of any task or practice. Especially when it comes to team behaviour communication plays a severe role in ensuring transparency, shared values and ideas that fuel any group project positively (Chen et al., 2018). This is one of the major aspects that can be improved by enhancing the communication skills of project members. In future, conducting a session regarding flexibility, transparency and the need for communicating properly can be arranged before starting a project. It is one of the prime aspects of any group tasks. Depending on communication strong cooperation is built among individuals. When team members will be aware of their flexibility to share issues, discomfort, their participation in ideas and strategies they will feel motivated to invest their skills and expertise in the group task. Through proper communication, the tasks can be executed with transparency and participation. 
Identifying risk
Risks identification can be improved in future project management activities through proper evaluation. For example, for identification of the financial risk of shortage of funding for the project, the strategy of calculating all small and big activities and listing of tasks need to be estimated with exact figures of expense. This can be a helpful strategy for making the project more effective with useful ideas, controlling plans and resources. By identifying risks for the future, resources and mitigation measures can be allocated and strategised properly which will be helpful for the project to be completed on time and with proper execution. It will boost the project in future to be more effective and less risky. 
Use of tools 
During the project, few of the team members have faced any issues in using different tools and programs. This challenge has created a major delay in the project tasks. Next time for completing such projects, experts or individuals who are able to use computer systems, programs and software will be hired for the task. In case of any need for taking members for the project, out of this expertise, they can be involved in some basic classes to use general tools for the project. This can help the project to be improved in future. 
Conducting research
Through the use of the right keywords and using the right site, efficient research can be done. During the project, a lacking of research has occurred that has caused some misinformation in the initial stage of the project. Next time while conducting some project management activity, a session regarding making team members aware of the research process can be arranged. By making every student aware of research processes, they will be able to conduct efficient research and extract useful information from different sources. 
Code of conduct
 During the project activity, a few of the team members showed some misconduct by showing some negative behaviour toward other members. Code of conduct in team task and project management includes respectful behaviour, maintaining transparency and confidentiality in required places, knowledge of privacy and other associated policies that ensure ethical practices from all individuals' end (CHILD, 2021). Additionally, some of them were not aware of privacy mandates. In this process, it has been identified that enhancing members' knowledge regarding the privacy policies and mandates and code of conduct is essential. 
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Reflection
During this project management activity, I have gained major knowledge and expertise in different areas. I have learned to use different tools and techniques for using computer programs that have made me able to use devices for further uses in future. In this whole process, the communication skill, and understating of different stakeholders, both internal and external environments for a project have been introduced to me. This knowledge and skills will also work for me in future when I will conduct more project management for my professional role. Those skills have improved my career prospect with an efficient computer program using, communication and understating of stakeholders along with useful understating of project management. However, in this process, I have identified that I have a lacking in some areas of my skills creating setbacks or disruptions in my tasks majorly. These skills are research, time management, decision making and monitoring and supervision. 
Action plan for own skill
An action plan helps individuals to meet their desired targets by removing obstacles significantly (Hughes et al., 2019).
	Specific
	Measurable
	Attainable
	Relevant
	Timeframe

	To improve research skill
	It can be measured through my efficiency in using keywords and finding useful information through research 
	Attainable through practising research in different topics
	Relevant for gathering useful information in future.
	24.8.2022

	To develop time management skills
	This skill can be measured through my ability to deliver professional commitment on time. 
	Attainable through making lists of tasks and attempting them on time. 
	

	Relevant for punctuality 
	30.9.2022

	To improve decision making skill
	Measurable through my efficiency in monitoring and observation 
	Attainable through effective analysis of the situation. 
	Relevant for decision making. 
	20.12.2022


Table 1: Action Plan(
[bookmark: _Toc102412410][bookmark: _Toc102415767]Created by the learner)
Conclusion
[bookmark: _Toc102412411][bookmark: _Toc102415768]The study has aimed to record the experience of the project management for the initiation of the reopening of The University of Wales Trinity Saint David, London campus. It has included all the success and failure measures after completion of the project such as communication, internal and external environment and so on. . Additionally, a reflection on own learning experience has been discussed. Lastly, suitable recommendations for the project such as the communication, scope and risk identification by experts and some others are made for a future project. Lastly, a SMART action plan has been designed to improve skill gaps such as research, time management, and decision making.  
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