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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will be reflecting on myself, specifically focussing on the period I have now spent out on division as police officer following the completion of my tutorship period. Following the tutorship period, I have now obtained independent patrol status, indication that I have proven competent in dealing with policing incidents and scenarios throughout my tutorship that I am now able to police independently. I will be reflecting on change, the adaption that was required from myself while carrying out the role of a police officer, focusing on the organisational culture. 

Throughout my initial training carried out within the classroom, to becoming an operational police officer on division entering my tutorship period. There has always been a figure of guidance, whether it was training staff or my tutor. These figures of guidance are there to assist with queries and correction when mistakes are made. These allow students such as myself. to learn and become better police officers following guidance. Following the completion of the tutorship and achieving independent patrol status, this shows that officers are competent. But for myself personally, no longer having a tutor able to assist with mistakes made felt like a loss of a safety net. The initial thought of being independent come with a slight feeling of dread, I had to adapt to the necessity of the organisation which on occasions may require police officers to carry out their role solo. 

Initially the responsibility that comes with the role of the constable was apparent and I did not want to feel inadequate. This thought process did not last for long, since I have left initial training, I have now joined my second team. It was a nervous situation meeting a new team and new people, not just once but twice. This feeling was unnecessary, both teams and members were welcoming from the initial meeting. My current team which I have now almost spent twelve months alongside have become extremely welcoming and friendly. The have become not just work associates but friends. There are no issues amongst the team, and all get along with one another. I personally have found each colleague a great aspect in my journey to improve as a police officer. Any query I have asked, each have supported and assisted to the best of their abilities. I have worked with each member on different occasions and each I have watched and learned from while policing. There have been occasions which required myself and others to police independently. Although it is not often or ideal, it is sometimes necessary. Each occasion I have left the police station solo to carry out my role, I have remembered what I have been taught and learnt from others. I personally feel has allowed me to improve and adapt to role which I continue to daily while on division. 
 
Throughout my experience as an independent police officer, I have experienced many different types of situations and incidents. Many of these experiences have been a mixture between low to level crime such as thefts and malicious communications to more serious crimes such as burglaries and sexual assaults. Although as a response officer, with more serious crimes I only lay out the groundwork by providing the initial response to the incident where it will be progressed by other departments such as the Criminal Investigation Department (CID). Regardless of level of crime, there are sometimes incidents that come with challenges, such as trauma that can affect the people who know if the incident. “Trauma in the workplace is an employee’s physical or psychological response to a crisis or significantly toxic situation, a response that might impair daily activities.” (Wilson 2021) 

Although this is evidenced in writing, I feel like that as police officer we deal with situations such which is expected of police. For example, there are incidents such as sudden deaths that require a police response to investigate if there are any unusual circumstances that may have caused the death. But seeing someone who is deceased although not a pleasant experience it has become an expected incident for a police response but also a cultural aspect to just expect police officers to get on with their duty. Incident as such most would not be encountered in other industries of their day-to-day job. There was an incident that I had to respond to along with other police officers where there was a death of a two year old child. From the initial response to speaking to the family of the child where it is difficult to explain in words the extent of their sadness, but I would find my self feeling upset. 

Being involved in incidents such these, they can have physical and psychological effects. ‘Cases of UK police officers and staff taking long-term sick leave for psychological reasons have risen by 35% over the last five years’. (BBC 2016) Although this article is six years old, it shows that ‘between 4,544 in 2010-11 to 6,129 in 2014-15 despite police workforces shrinking.’ (BBC 2016) This information was released upon request through the freedom of information act. It shows that although numbers of police officers in forces across the UK were decreasing, the number of officers taking being absence through sickness due to phycological reasons were on the increase. Although it is required for police officers to respond to such situations in order to investigate there are also the risk that’s follow. Continuously dealing with these upsetting situations can lead to reduced productivity within the work place and also stress which can be a ling term affect, this results in the officers taking leaves of absence through sickness.  

Within the police force there are several procedures in place to help assist officers when dealing with difficult situations. There is an internal solution known as Trauma Rick Management (TRiM). TRiM is a process that is there for officers that have dealt with a traumatic experience, and they feel it is affecting their life. 'TRiM is not a medical intervention, but a voluntary, peer led support system designed to help police officers and staff deal with traumatic events they may encounter during the course of their everyday work’. (Northumbria Police Federation, no date). If a traumatic incident has occurred, supervisors would declare it which would relay to TRiM and they will reach out to officers. Although they reach out following a difficult situation, it is also possible for police officers to reach out voluntarily if they want to. 
There are existing procedures in place such as TRiM and occupational health that are able to assist with speaking to or medical help. But I feel that from an organisational standpoint there is still much needed to assist police officers dealing with difficult and stressful situations daily. 
 
For myself personally, if I have dealt with a situation that I believe that may have been unpleasant and it may affect me long term that speaking about it helps. TRiM I personally have been reached out to following incidents, I have not felt necessary to engage with. I have found it personally beneficial having such an understanding and caring team. Although they are work colleagues, they are also police officers who do the same role and understand what we deal with and sometimes are the one standing next to you while dealing with an incident. It has proven to myself to help me to just briefly talk about this incident with one and other and how we have felt. 

I have heard the saying previously that work should be left at the door when you finish your day. But that I feel is a difficult thing to achieve following our day to day job and the incidents that we deal with. Outside of work in my personal time I find it beneficial to my mental stability by carrying out hobbies and engaging with family and friends. Working as a police officer that works a shift pattern of working six days and four rest days but consists of days, afternoons, and night shifts. This can be difficult to focus on your personal life with family and friends. I personally believe it is essential to maintain going out with friends and spending time with family along with personal hobbies. It helps you maintain a healthy lifestyle balance between work and personal life. 

In conclusion, from joining the police in initial training to obtaining independent patrol status as a police officer. It has been a long journey, with still a long path ahead. As a police officer, difficult situations are part of the role, but I do believe that more can be done to assist officers such as hierarchy within the organisation reaching out and engaging with officers who can relay their views on what can be achieved. The role and duty of a police officer can be difficult and not socially friendly where you spend so much of your time in work. But I personally do and believe other officers need to maintain in stuff that they find pleasant to assist with their mental wellbeing. 

· 1,507
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The role of a police officer is a very unique job, it requires officers to learn an alternate way of thinking from day-to-day life. As a police officer, we face many different types of incidents and scenarios which require constant thinking and assessing of the situation. Each incident we attend can vary from call to call, it is vital for police officers to become complacent when attending. Once a call is received and an officer has acknowledged to attend, the information relayed over the radio from the operator can be completely different to when you arrive which can result is extremely dangerous situations. As taught in training, it is vital for officers to constantly assess the national decision-making model (NDM). The NDM is described as a tool ‘To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards’. (College of policing, no date). Essentially it is a tool for all staff of policing to gather all available information they have an make decisions accordingly for what they deem the best outcome when considering complex decision making moments.

To assist my essay and reflection in explaining my experience, I will be using a tool called the Gibbs’ Reflective model (Gibbs, 1988). ‘It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well. It covers 6 stages:
· Description of the experience
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.

The incident that I am going to use was a domestic incident that occurred several weeks after I had obtained my independent patrol status as a police officer. It was spring of 2022 when I had recently been signed off as an independent police officer. A call was received to police and relayed to officers over our radios of a report of a distressed woman. Out call handlers stated that there was a distressed woman with limited very limited English requesting police, but not much else could be understood.

Our call operators established an address where the call was originating from be linking to the phone number used to previous calls made. While enroute to the address, our call operator relayed information relating to the person linked to the phone number used. It consisted of warning markers such as repeat domestic abuse victim along with a critical risk marker at the address. 

With the call handler no longer landline with the reporting victim, me and my colleague I was in accompany with had very limited information to go on. But from the information I did have, there was a possibility to be going into a dangerous situation and not to become to complacent and keep reassessing the nation decision making model. 

Upon attendance to the address of the incident, a woman presented herself to officers who was extremely upset and distressed who had visible facial injuries. There was bruising on her face and arms and her clothes ripped, it was clear this woman had been in some sort of altercation. I tried speaking with the woman, but it was difficult as she was from a Polish background and had limited English. The woman was pointing to a room and she seemed very anxious when pointing. 

Officers went into the room where there was a male who was a large build, he was in the living room throwing and smashing items in the room. It was clear that this male was extremely angry and agitated. I immediately thought that the best option was to get this male detained and placed in handcuffs in order not to destroy and more property and prevent any injuries. 

Myself and my colleague entered the room, we did not engage in conversation with the male as seeing his behaviour was hostile. I assessed the national decision making model and decided the best outcome would be best to take advantage of him not known out presence and get hands on fast. I went up to the male from behind as he hadn’t realised we were there, I have taken hold of his arm in order to detain him. The male has immediately pulled his arm away trying to resist, I have used government approved tactics and taken the male to the floor, after a short struggle with myself and my colleague I have managed with to place handcuffs on him. I have the arrested the male for criminal damage and suspicion of a domestic related assault. 

I thought it would be best to take the male away from the address to try and calm the woman a little as she was extremely upset and anxious around him. The male was taken to custody, and we then returned to back to the address to try and engage with the woman more. As the woman only spoke limited English, I decided that it was best to contact language line a service that translates over the telephone for us. While speaking with the woman, she confirmed that her male was her husband and he came home intoxicated, where there was a verbal altercation and he started assaulting her and then started smashing the house up. 

During this incident, I felt a many different emotions. From the initial call received to speaking to the reporting person. I felt anxious and needed to get to the address as quickly as possible from the information received regarding the woman’s previous incidents. There was also a sense of confusion and frustration as to what sort of situation we were going into with limited information. Once I seen the injuries sustained to the victim I felt the urgency to safeguard this woman as quick as possible to prevent any further injuries. When I confronted the male, I there was a feeling of concern for the victim, my colleague and myself as the male was a large build and displaying a lot of aggression which could make him unpredictable. I felt that the priority was to get the male detained and placed in the rear of the police van in order to safeguard everyone present. 

In evaluation of the incident, I feel that the way the events occurred resulted in a successful outcome overall. I feel the way me and my colleague proceeded with the initial contact made and detaining the male was successful. the main priority for this incident was to safeguard this vulnerable victim. This initially started following the arrest of the male, but there was further work required. I considered what could be done to help this victim, through language line I was able to obtain a statement from the victim supporting police action. She disclosed previous incidents and a history of abuse. I provided the victim with several contact numbers such as live fear free and other domestic support numbers. I also completed a public protection notice with the help of language line, which was exported to external agencies where they can help outside of the police investigation. 

I believe these events occurred down to the male who was intoxicated, from speaking to victim stated that the male also takes numerous drugs along with drinking alcohol which affects his demeanour. I have assessed the situation and decided that it is best to detain the male immediately due to his aggressive demeanour. This may of escalated the situation which led to use of force against the male in order to detain him, we did not try and reason with male as I believed this to be a difficult situation. He could have been unpredictable due to his aggression, I believed this could of led to injury to myself, my colleague or even further injury to the victim. 

In conclusion to this incident, the male was charged with Section 1 Criminal Damage Act 1971 and also Section 39 Criminal Justice Act 1988. Overall, I believe the approach that was taken and the decisions I used were a success. I believe that I was justified in using force in order to detain the male which would overall safeguard and prevent injuries to others present. I also believe for the victim, the safeguarding and care for achieved for this vulnerable person. The perpetrator of several incidents that have resulted in years of abuse had been arrested and she had been supplied with several points of contact that will help her over come these issues from talking about events to practical support which can be referred to support trams such as ‘The Domestic Abuse Resource Team (DART) offer confidential, practical and emotional support to female and male victims of domestic abuse’. (NSPCC, no date).

Domestic cases have become a standard incident that response for police officers. There are many victims that do not contact police whether it is through fear or other factors. I believe that whenever I attend any future domestic incidents, I will take a similar approach. Domestic situations are not straight forward, they can be complex and unpredictable situations. I believe the main aspect for myself and other officers while carrying out their duty is to assess and keep reassessing the national decision-making model. This will help officers gather all current information and develop a working strategy for that situation for the best outcome. 

· 1,602



Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within the police service, it is made up of a multitude of different departments and staff. For the police service to function, it requires all officers at the frontline and behind the scenes who work as individuals to work together as a team. Although police officers will work individually with their own workload and tasks while carrying out their duty. All officers work towards a collective goal which will achieve the goal of South Wales Police. As part of the South Wales Police Delivery plan which is to be achieved in the next few years, the plan has six key priorities:  (South Wales Police, 2019)

‘We will reduce and prevent crime and anti-social behaviour to keep people safe and confident in their homes and communities…’

‘We will involve and empower our communities, working with partners in local government, health, fire and Welsh Government to deliver services that people need…’ 

‘We will work to protect the most vulnerable in our communities, understanding causes and taking prompt positive action as issues arise…’

‘We will work to make the local Criminal Justice System efficient and effective to meet the needs of victims and reduce re-offending…’

‘We will make our wider contribution to policing through the Strategic Policing Requirement (SPR), including successfully policing major events…’

‘We will spend your money wisely and support our people to provide the best possible policing in your community…’ 
In this essay, I will be evaluating team dynamics within the police service, I will be focussing theories and the development of team cohesion. Within this essay I will also be considering why inter-personal conflict can occur within a team and recognise possible solutions that can be introduced or enhanced performance of individual officers and team work overall to achieve the best possible outcome. I will also be considering how the team dynamics within the police service can result with officers failing to comply with the professional standards that is required when carrying out their duty as a police officer. 

Osbourne defines team dynamics as ‘The behavioural relationships between the members of a group. The dynamic between them includes how they interact, communicate, and cooperate with one another. How well your team is able to do these things directly influences what it can accomplish’ (Osbourne. B, 2020). 

The fundamentals and framework of team dynamics is made up of many different factors. The core factors of of team dynamics consists of the type of work and what it is, the members of the team and their individuality, the complete coordination or relation between members and the work itself. For team dynamics to function and team cohesion to be and optimal performance there has to understanding and cooperation present. 

There are several theories that exist which layout methods and assistance in improving team building which will overall produce the best possible and best performance and efficiency. ‘Tuckman model is an approach to team development that helps teams understand their current state and develop strategies to move towards their goals. Tuckman (1965) identified four stages of team development, including Forming, Storming, Norming, and Performing.’ (Tuckman, 1965)
Forming
This phase occurs when new members join an existing team or organization. During this period, individuals are still learning about their roles on the team.
Storming
As the name suggests, this is the “storm” part of the process. Members begin to argue among themselves as they figure out where they stand within the team’s hierarchy.
Norming
Once everyone feels more at ease, the team begins to work together toward common goals. People become familiar with others’ strengths and weaknesses and learn how best to use them.
Performing
Finally, once all members have learned how to cooperate effectively, the team performs better than ever before. Everyone works together smoothly and efficiently towards achieving shared objectives. 

There is also the Richard Beckhard’s GRPI model, originally developed in 1972, has been widely adapted in sports contexts as the GRIP model, outlining four interrelated components of highly effective teamwork: (Beckhards, 1972)
· Goals: everyone must fully understand and be committed to the goals of the team, and of the organization. Everyone’s goals must be aligned in order to establish trust, make progress, and achieve desired outcome.
· Roles: all team members must know what part they play, what is expected, and how they are held accountable and responsible.
· Interpersonal: quality communication and collaboration require and foster trust among team members; sensitivity and flexibility needed to deal with conflict and make progress.
· Processes: defined system for how decisions are made, how the team solves problems and addresses conflict; defines work flow and procedures to be followed in completing the project


There is also the Lencioni Model, which is a model that outlines key points which can lead to failure amongst a team.
In his 2005 book, The Five Dysfunctions of a Team, Lencioni outlines five common problems teams experience that impact their effectiveness: (Lencioni, 2005)
1. Lack of trust:  if team members do not trust each other, they are unlikely to take risks or ask for help. A lack of trust means a low level of comfort that makes it difficult to communicate and perform effectively as a team
2. Fear of conflict:  avoiding conflict can lead to an artificial “peace” at the expense of progress and innovation. Conflict is a normal part of team work and can be very productive if managed effectively.
3. Lack of commitment:  team members do not commit to doing the work, do not follow through on decisions or tasks, do not meet deadlines, and let their teammates down, ultimately affecting the success of the whole project.
4. Avoidance of accountability.
5. Inattention to results:  when team members focus on their own personal goals instead of project goals, they lose sight of the expected results that actually measure the success of the project. Not focusing on the results during the process means that no one is planning how to improve those results.


As suggested in Tuckman’s model, within the storming stage of the cycle where team members are trying to assert themselves and get their point across. Situations as such can lead to conflict within the team, as such Thomas and Kilmann’s model is for handling team conflict which outlines five main approaches to managing team conflict: (Thomas and Kilmann, 1970)
Each approach can have both positive and negative impacts:

1. Competing:  highly assertive, but uncooperative behaviour, characterized by the urge to “win at all costs,” dominate, and engage in power struggles. This can result in animosity, but can also spur teammates to compete constructively, which can lead to interesting innovations if well managed.
2. Accommodating:  highly cooperative, but unassertive behaviour. This may seem like a good way to avoid conflict, but it can also lead to self-silencing of good ideas in order to appease others, which may lead to feelings of resentment.
3. Compromising:  this approach is the most moderate in both scales, and while it might seem constructive, it can lead to dissatisfaction and mediocre progress or results. Sometimes compromise is necessary, but often, the best solution comes from a single inspirational source.
4. Avoiding:  being unassertive and uncooperative is generally the least effective way to deal conflict, as this simply avoids the problem and neglects the need for a solution. However, when a feasible solution to a problem seems impossible, sometimes ignoring it and focusing on what is good can be the best way to just get through it.
5. Collaborating:  being highly assertive and cooperative is the best way to find solutions that benefit the whole team and build respect.

There are many reasons why conflict can arise from within a team and there are several models that suggest reasons and behaviours of why this occurs as documented above. 

Within the police service, it is a collective organisation made up for numerous roles within. In order for the best outcome to reach the overall goal of protecting the community, it is vital for all team members to work collectively. Although this is easier said than done, there are reasons why police officers may now be performing at their best performance. This could be due to the team dynamics, such as relationships within the team are non-existent or toxic. As a police officers and staff, they are taught in their initial training to follow and assess the national decision making model when making choices. At the very centre of the NDM, there is the code of ethics which lays out that standards and policing principles that are meant to be followed.  

The policing principles: 

· Accountability
· Fairness
· Honesty
· Integrity
· Leadership
· Objectivity
· Openness
· Respect
· Selflessness

Standards of professional behaviour:

· Honesty and integrity
· Authority, respect, and courtesy
· Equality and diversity
· Use of force
· Orders and instructions
· Duties and responsibilities
· Confidentiality
· Fitness for work
· Conduct
· Challenging and reporting improper behaviour

(College of policing, 2014)

It Is vital that officers follow these principles and behaviours, failure to follow these risks officers and the organisation becoming untrusted. Policing is currently in a difficult state and are trying to gain the trust of the public back. Even individual incidents of officers not following these principal risks harming the organisations image as a whole which will then affect all members of the organisation. There could be members of the team who are simply not allowing other members to participate, when others are to anxious to make themselves heard. A key responsibility of a team is for a strong team leader, for example within the police service a strong sergeant in a team is essential for team dynamics. 

In order to help reduce these situations, it is important for team dynamics to be maintained and improved. With a successful and efficient team, this will help ensure that officers individually and as a team follow the overall goal of the organisation along with their own tasks. When these are adhered to, this will give a satisfied experience to members of the public who could be at their lowest point in their lives to contact police and help raise respect for the service if we are successful and follow the principles of the code of ethics. 

· 1,699































Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Roads policing unit with the police service has become a vital department and asset within policing. Modern day crime has become more complex and the ability to drive allows criminals to travel far and wide. It can be a difficult operation tackling crime on the road, information and intelligence can help assist. Information and intelligence can help assist deter the more serious of crimes such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. In this essay I am going to be explain how effective information and intelligence can benefit the roads policing unit in disrupting crime. 

Information Police information refers to all information obtained, recorded, or processed for a policing purpose. It includes information which is processed (known as data, including personal data) and information which has been subject to a process of evaluation (known as intelligence). (College of policing, no date). Intelligence is collected information that has been developed for action. It may also be classified as confidential or sensitive. (College of policing, no date).

Information that is gathered is put through a process called the 3x5x2 model. Intelligence is graded by using the 3x5x2 aspect of the National Intelligence Model The use of the 3x5x2 grading system should mean uniformity to all pieces of intelligence Any staff member should be able to judge the intelligence and act on it accordingly simply by using the 3x5x2 grading system. The model will take the information where it is put through a grading system. This will grade the information by a set of gradings 
1. Reliable 
2. Untested 
3. Not reliable
It will then go through a series of questions as such obtaining where the information has originated, whether known directly or indirectly. 

Information can be gathered by many different types of sources. There are many sources available such as members of public which are one of the main sources. Such as open source material or covert human intelligence sources ’The House of Commons and House of Lords defines a covert human intelligence source (CHIS) as “anyone who establishes or maintains a relationship with another person in order to secretly obtain or access information.”  Members of the public can contact police by different means whether it is in person, over the phone or electronically e.g., email or via one of the police social media accounts. Members of the public contact police not only when they are in need of assistance, but they also contact police to report low levels crime or sometimes information that can lead to intelligence. Members of public speak to local police community support officers (PCSO). PCSO’s are also a vital part of the police service, they are embedded into the heart of the community they work in. One of their tasks is to know the area and residents within and what is happening. This information is then converted into intelligence which can be put into action that will help police officers and support operations such as knowledge of drug operations which can lead to warrants.

There are other types of information that can be gathered such as electronic date. Following the arrest of a suspect, if justified to do so their phone can be downloaded. If the suspect is a known drug dealer, their phone could hold several vits of information such as contacts or lists that are sometimes kept for debt collecting of their clients. Forensic details is also a classification of information and intelligence. If there is an offence such as a car theft or burglary, there is possibilities of DNA being left at the scene. DNA can come in different types of forms, such as fingerprints, blood, and hair. 

he National Police Chiefs' Council (NPCC) National Roads Policing Strategy (2022-2025) is built around four key pillars of activity. These are:
· preventing harm and saving lives
· tackling crime
· driving technology and innovation
· changing minds


The day to day of the roads policing unit will usually consist of dealing with traffic offences such as speeding, driving without insurance and road traffic collisions. Although these crimes need to be dealt with, serious and organised crime are on the rise and cost the UK government millions of pounds each year. ‘A large amount of serious and organised crime remains hidden (child sexual exploitation and abuse, modern slavery) or underreported (fraud, cyber-crime). The government estimated that the annual social and economic cost of serious and organised crime was £37 billion in 2015-16.’ (National Audit Office, 2019)

Organised crime groups use the highways and other roads as a means to conduct their crime and expand their operations across the country. For example, human trafficking one of the most serious crimes rely on roads as one of the main methods of transporting people around. Drug smuggling is another key crime that criminal use the road to transport drugs from different cities to cities or rural areas. While organised crime groups do use public transportation, this is sometimes used by the younger members of the crime group. Child sexual and crim exploitation is one of the most serious and major ongoing incidents within the United Kingdom. They use means of attracting the younger more vulnerable persons into their ranks. With the younger people being unable to drive they will likely use public transportation, such as the railway networks to get from place to place to meet other members or to conduct criminal activities such as drug dealing. Policing the road can be a major operation, roads link up every major city to rural areas across the county and it is virtually impossible to cover every stretch of road across the country. But road traffic units gather their own information and intelligence by conducting routine stop checks on vehicles. Although majority of the time most vehicles will be in order and legal, there are occasions where a routine stop can lead to the discovery of a stolen car or the transportation or drugs within. 

In order to help with the information that is available on vehicles, using police systems. Police officers can create intelligence documents containing information for example a drug deal could have occurred and a car was used to conduct the deal. If a member of public or police officer has seen the vehicle and the index of the vehicle, an intelligence document can be submitted and if released will show up on that vehicle. For example, if a road policing unit is conducting checks on vehicles, they can request a check on a vehicle using our police systems. If it is the vehicle that the intelligence was submitted on, it will show on the check conducted. If it shows the vehicles as being used in crime it will be prompt for the police officer to pull the vehicle over and conduct a stop check with the possibility of discovering illegal substances.  

One important piece of equipment that is available to not just police but to local authorities, businesses and members of public is CCTV cameras. CCTV cameras are used all across the world. According to a news article ‘New analysis suggests that the number of CCTV cameras in the UK may be as many as 5.2 million, with one camera for every 13 people as the popularity of public surveillance, home CCTV and doorbell camera use increases.’ (Counter Terror Business, 2020). CCTV are increasingly growing; they are a vital piece of equipment as it allows for observations of multiple places while looking at a monitor. For example, the local authority where I reside working on duty use their CCTV to monitor the high street where they have frequently alerted us to ongoing drug deals or fights while policing the night-time economy. If intelligence is strong and reliable, then operations can be conducted where persons and addresses can be covertly monitored using cameras. All these would require authorisation, especially issues surrounding investigatory powers act 2016. Which is important for information gathered to be accurate and reliable, incorrect or inaccurate information can lead to issues when trying to implement the information into intelligence that can be acted upon. 

The issue that is currently occurring is that there is limited amount of police officers, even smaller amount of road policing units available. The amount of roads policing units on the road in ratio to the number of cars being used by the members of public is impractical to check every vehicle. As mentioned above, CCTV are an important piece of equipment when it comes to policing. With the creating of Automatic Number Plate Recognition (ANPR) cameras. They have become a vital tool in assisting policing. ‘We use ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals (those using the road network to avoid being caught), organised crime groups and terrorists.’ (Police.uk, no date). 

ANPR cameras are fitted along highways and other roads all across the country. They are also attached to certain vehicles, such as roads policing unity. They are a practical tool used for proactive policing. They can be used to identify cars that have been used in crimes and track where they have come from and where they are Heading to. For example, if a vehicle has become stolen or used in a crime, police can add that vehicle to what is called ‘the hot list’. It will store the registration of that vehicle and if that vehicle pings on an ANPR camera regardless of what police for, it will notify police immediately which will allow police to conduct operations and stop cars, greatly disrupting criminal activities on the road.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Following my initial training and 12 weeks tutorship period. I feel that I have learnt throughout a lot of classroom-based environment legislation and other theoretical based learning. I feel there is still much that can be learnt while operation, practical knowledge and confidence with legislation or crimes.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel since I have become operational, my skills have improved. From talking to members of the public, to using physical force when required. They have greatly improved from using these skills in a training based environment to using these skills practically in the real world. By the end of my three year probation I hope that my skills will develop even further, helping along my careers as a police officer. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Since I have become operations, specifically since I have obtained independent patrol. I feel I have dealt with various amounts of different and complex situations. although I have dealt with these situations, I do not feel I am completely confident with dealing with these situations. as a police officer, I aim for the best result possible for all parties. I believe that his cannot be achieved in a short timescale, and it will continue to improve throughout my entire career. 
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