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[bookmark: _Toc513119121]Introduction
It is very important for the employees or workers within the organisation to know how to work together, as well as develop their skills. They must learn how to cooperate with each other and work together to achieve the organisational goals and objectives. But to achieve this, sometimes they might need some guidance. This is where the role of the leaders play huge factor within the organisation, as they are capable enough to lead people working for the organisation. However, not everyone can be a leader, since there are some specific skill sets that must be present within a leader so that the leading process could be done effectively within the organisation. Leaders are able to help in forming up a team of employees who could work together, and develop some skills that would not only help a single team member but also the other members as well. The main focus of this report is to discuss a personal reflection of the learning experience as an entrepreneur of an organisation, development of skills, contribution of leaders, and other factors in details.


[bookmark: _Toc513119122]Reflect upon the collaborative working experienced in the project, identifying a personal skill-set and knowledge relevant to the project
To ensure the effective operation of a new project, an entrepreneur must know how to collaborate with the people working within the organisation (Mok, 2010).  An entrepreneur can play the role of the leaders to guide the employees and workers to progress the project successfully towards the completion point. However, the entrepreneurs need to have some set of skills in order to gain the control of the project and ensure stability of the performances of the employees. Since I have been trying to develop my own project, which is the Max Snacks Bar, I also need to have some skills as I would be working with people who have different perspectives and skills, and that is why the outcomes could be different which is why I have to make sure that the outcomes are exactly what I am expecting it to be.
During the development of my project, which is establishing a food business in the UK named Max Snacks Bar, I had learnt to develop my own skills in the process. Based on my personal skills and knowledge related to this project, detailed discussion is below:
[bookmark: _Toc513119123]Time Management:
Managing the time has been a crucial factor during the development of the project, as the project has to be completed within a specific period of time in order to capture the market share and mitigate the costs from the investments for the project (Corne, 2012).  In order to maintain specific schedule for the project, I had to do the following:

Dividing the works related to the project:
I had to check the entire operation and the related tasks that were needed to be done. I realised that completing the entire project without any specific target would be very much time consuming and there are possibilities of resources getting wasted as well, not to mention the extra costs that would occur. Based on the analysis, I had decided to divide the entire project into smaller tasks and form up several teams of workers in order to assign each team with specific tasks that were separated from the project. By doing this, each team would be able to focus on its own tasks, and can do it within a time limit. As a result, I would be able to get the outcome of each team in the same period and I could be able to assemble the outcomes together to get the actual result I was expecting.
Priority:
Since I had decided to divide the project into smaller tasks, I also had to decide which tasks are much more important than the other tasks. By setting up priorities for each task, I was able to emphasise on the major tasks to be done sooner than the rest.

Keeping things simple:
To ensure that the employees and workers within the team do not have to face any pressure or complication, I had to instruct them to focus on the easier aspects of their assigned task at first, and keep the work simple so they could gradually complete each segments or sub-tasks of the actual task.

[bookmark: _Toc513119124]Interpersonal Communication:
To complete the project effectively, I had to ensure effective communications between the employees and workers, management, suppliers and many others. Communication is a huge factor, whether it is verbal, written or just signs and signals. Each communication holds valuable information, and ignoring or failing to understand the communication process can lead to a catastrophic result for business. I have learnt the following things for effective communication process:

Being a good listener:
This is very simple, yet very effective. Just listening to what the employees have to say not only helped to act properly on certain tasks, but also it motivates the employees because they felt comfortable sharing valuable information and issues related to the project.



Being Optimistic:
Not only had I tried to listen to what my employees are trying to communicate, but also I had to response in the most positive and optimistic ways possible.

[bookmark: _Toc513119125]Networking:
To enter into the challenging business market and sustain, it is vital for entrepreneurs to learn about networking (Buckley, 2015). As I started my project to establish a new food business with the Max Snacks Bar, I had to develop my networking skills, since it is difficult to sustain in the competitive market without making some friends. Besides, collaborating with the employees and managers also require the factors of networking to be implemented. I have learned that ensuring a proper network for the project helped me to gain some following experience:

Lower the pressure of the business:
It is not an easy task to maintain the business operations by my own. So I have my management team whom I can rely on sharing the pressure of the project and avoid any sort of struggle of difficulties that I would have faced if I tried to do everything on my own.

Relationship development:
With the help of networking, I was able to find necessary suppliers and similar businesses who would be interested doing business with my company. I was able to keep the business relationship stable between my company and the suppliers, as well as other businesses, which in turn developed a bond.

Business opportunities:
Networking also helped me finding out new opportunities in the market.

[bookmark: _Toc513119126]Prepare an individual reflective submission, demonstrating awareness of leadership, community, sustainability, global citizenship and a range of employment skills
[bookmark: _Toc513119127]Awareness of Leadership:
The awareness of leadership is a crucial factor for any leaders (Altinay, 2010). An entrepreneur can play the role of the leaders to guide the employees on how to work effectively within the organisation. But the entrepreneur also needs to have some self-awareness to ensure the proper leadership within the organisation (Thomas, 2015).I have learned the following things a leader must have to be aware about different situations that are happening around the project and the business:
Communication:
The leaders must communicate with the individuals working within the organisation. Establishing proper communication channels within the workplace can reveal valuable information which could help the leaders to take necessary decisions related to the project that would help the development (Styles, 2016).
Observation:
A leader must observe everything that is happening around the business project. Simply by observing what is going on with the business operations, whether it is the production process or external operations, the leaders would be able to identify the issues that could lie within the project and thus ensuring necessary improvements (Guttentag, 2015).
Control:
A leader must ensure control over the business operations (Pillay, 2014). Without the control, leaders won’t be able to match the outcomes of the operations with the expectations.



[bookmark: _Toc513119128]Community:
When a business enters into the market, it becomes a part of the community around that business (Gatt, 2011). My project was to establish a food shop named Max Snacks Bar in the Kennington Lane, UK. So my business became part of the daily lives of the people, as they come to the shop, hang out and have a bite. Becoming a part of the community also means that my company could provide sponsorship in the local activities as well so that the customers would know about the business. I have learned that being the part of the community can ensure the following things:
· Relate to the values of the community
· Identify the local needs and demands
· Conducting corporate social responsibility (CSR) activities
· Become popular enough so that the consumers spread the words of the company to others
· Become the voice of the community.
[bookmark: _Toc513119129]Sustainability and Global Citizenship:
The business world is full of challenges. When I started the development of the project, I knew I will have to face strong competitors in the business market. This is why I had to form up a marketing team who would do all sorts of marketing research in order to identify the needs and demands of the customers. Information related to the market demands would help my project to sustain in the market. I also had to do a lot of digital promotion so that my company would be recognised by the potential customers.
Since my company is part of the local community, I had to ensure that my company would also take part in the development of the society and ensure that my products are not harmful for the environment.



[bookmark: _Toc513119130]Range of Employment Skills:
In order to train the employees to perform better in their jobs, I had to make sure that they get appropriate training facilities which would help them to develop their skills such as communication, problem solving, teamwork, use of technology, and many other skills. As a leader, I also have to develop my own skills which include proper planning and organising, proper management, communication with the employees etc.
[bookmark: _Toc513119131]Organise knowledge and learning through use of a range of information resources and present the work at the appropriate level
By conducting the research related to my project, I was able to gather many information resources. Here is what I have found so far:
Internal information:
Conducting the research helped me to identify what goes on within the internal operations of the business. The internal information is helpful in term of identifying the internal problems within the production and operations, and working on to fix these problems as soon as possible.
External information:
The external information can help me in order to learn about the industry which my project would be based on. With this information I would be able to learn the current business trends, the suppliers available in the market, availability of the resources etc.
Competitors in the market:
The research on the project could also help me to learn about the activities of the competitors in business market (Weidenfeld, 2013).
Legal information:
This information is helpful in terms of keeping up to date with the policies, legislations, rules regarding the business organisations.


[bookmark: _Toc513119132]Submission of an individual Learning Log which records and reflects upon the development process of your reflective submission
With this project, I have gathered valuable experience that would be helpful for me to develop other projects. Based on this research, I have realised that I was able to gather experiences regarding the following:
· Learned how to do time management
· Learned how to develop interpersonal communication
· Developed the networking skills
· Gained the experience on managing communications, observing the business environment, and how to gain control over the activities of the business.
· Learned the value of the community
· Learned about the importance of the contribution for the society
· Develop strategies in order to ensure sustainability of the business
· Learned how to develop own employment skills and also how to train employees to improve their employability skills.
These are some of the things I have learned by doing this project. With the experience I can use the knowledge and learning to develop my skills even further.
[bookmark: _Toc513119133]

Conclusion
Being an entrepreneur is not an easy task. It takes a lot of skills, dedication and patience to achieve success in doing business in the challenging business environment. By getting practical experiences on the development of employment skills and leadership skills, it is possible to develop a successful project. The collaboration also helps entrepreneurs to work together and also for the skill development.
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	Date of 
meeting 
	Place of meeting
	Time of 
meeting 
	Members attended/ participated
	Topic discussed/
raised 
	Outcome agreed

	19/03/18
	UWTSD campus
	11.05 am to 
11.30 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	First meeting
	Discussed about the name of the business 

	26/03/18
	UWTSD campus
	1.20 pm to 2.00 pm 
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Idea generation
	Discussed about the location, finance and products 

	29/03/18
	Idea Store, Poplar
	10.30 am to 
12.30 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Task and allocation
	Distributed the task to the group 
Members 

	02/04/18
	Whatsapp group chat
	Between 1 and 5 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Follow up
	Finalised the business name and location 

	06/04/18
	Idea Store, Poplar
	7 pm to 8.30 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Follow up
	Finalised the budget, 
analysed SWOT and PESTLE 

	09/04/18
	UWTSD campus
	11.05 am to 
11.25 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Feedback
	Discussed issues 
related to the 
Business 

	14/04/18
	Idea Store, Poplar
	10.30 am to 
11.30 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Review and 
feedback 
	Improvement of the Project 

	16/04/18
	UWTSD campus
	1.20 pm to 2.20 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Discussions
	Layout of the 
Presentation 

	16/04/18
	UWTSD campus
	1.30 pm to 
3.00 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Preparation
	Practiced the whole 
Presentation 

	18/04/18
	Idea Store, Poplar
	12.30 pm to 2.45 pm
	Resna Begum, Mosammet Begum, Mohammed Mansur Ahmed
	Final version 
development 
	Reviewed the final version of the presentation and rehearsal 
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