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Introduction

Over the last three years whist I have been studying for my degree I have discussed many different management styles and many different managers.  For myself one has stood head and shoulders above the others and not just for his success but for the style of management that he’s adopted and that is Jeff Bezos, founder, chairman and chief executive officer of Amazon, considered the words largest retailer.

History and Background

Bezos born on 12th Jan 1964 in Albuquerque New Mexico and was brought up in Houston Texas and came from humble beginnings, the son of a bike shop owner.  He showed great promise in the field of science and technology, and even at a young age he is rumoured to have rigged and alarm that kept his younger brothers and sisters out of his room.  He received a BSc in electrical engineering and computer science from Princeton University in 1987.  He firstly took up a position with Fit el, which was a financial telecoms start up, moving into a career in the banking sector in 1988.  In 1990 he moved to D.E. Shaw &Co a Wall Street hedge fund, leaving in 1994 and moved to Seattle where he began work on his business plan for what eventually became to company we know as Amazon.com.

Amazon was founded in 1994 in Seattle, Washington after Bezos wrote up his business pan on a plane trip between New York and Seattle.  It is named after the river Amazon, mainly as it is first alphabetically so would be listed first in alphabetical listings but secondly because the Amazon is a place that is exotic and different and that is what he hoped that the company would turn out to be.  The river is the biggest in the world and Amazon.com is the biggest on-line book store in the word.  

Management Style Evaluation

Bezos’ management style is considered to be unique and as such is what sets Amazon apart from its competitors.  His upbringing was unlike any other internet billionaire, he was not locked in his room earning to code, he was more comfortable mending tractors and other farm yard machinery with his grandfather.  He fees that this was to impact his management style.  He stated in a recent interview that “People do everything themselves. 



That kind of self-reliance is something you can learn, and my grandfather was a huge role model for me.   If something is broken, let’s fix it.”, (Blazek, 2018).  His leadership style depends on two main concepts.  Firstly, there is the belief that the customer is always king.  Internet companies very often have the attitude that the firm should be fun and the working environment should be relaxed for the employee.  Bezos on the other hand looks at things from a different view point, “no-frills Bezos is proving the potency of another model: coddling his 164 million customers, not his 56,000 employees”, (Blazek, 2018).  He focuses very much on the customer experience and this has paid off with the company being placed at the top of their game by a university of Michigan survey carried out annually that monitors the  customers satisfaction with their experience of internet shopping companies.   It has been found that internet shoppers are put off by delays, defective websites and stock levels that are low or out of stock.  Any delay in use of an internet shopping site can mean that a customer uses the site less and as a result their overall spend will be lower, “In fact, Amazon’s metrics revealed that 0.1 second delay in the loading of a page equals a “1% drop in customer activity” so they work tirelessly to improve the loading rate.”, (Blazek, 2018).

 Secondly, he very much expects more than most from his employees and has gained a reputation because of it with stories of employees packing books on their knees on a concrete floor in the company’s early life and of employees being expected to answer 12 emails a minute.  If their figures dropped below 7, they faces being sacked.  But this high level of expectation goes a long way to provide a positive customer experience for those internet shoppers that are  Amazon customers, “By having high expectations of his employees, Bezos has created an incredibly efficient machine, which is now famous for being able to make same day deliveries in over a dozen US cities. Without his penchant for continuously raising the standard for his employees, this would have never been achieved.” (Blazek, 2018).  

He has been rated as second on a list of the 100 best performing CEO’s that was published by Harvard Business Review (de Adres, 2017).  They measure their long term performance over the time they have been in post, with many on the list operating as CEO for over 20 years.  In 2015 there was a great deal of information leaked by both present and previous employees giving “tell all” information to the national press regarding the management style they had to work under and the culture within Amazon itself by the NY Times.  Bezos’ management style took many attacks to the point he was forced to retaliate and publish articles of his own (Ft.com, 2018). 




 Within the article it was stated that Bezos himself had personally sent an email to every Amazon employee, “In the email, Mr Bezos encouraged employees to read the article, published over the weekend, but said: “It doesn’t describe the Amazon I know or the caring Amazonians I work with every day”. 

He added employees should tell HR — or even email him personally — if they had experienced anything like the examples in the article.” (Ft.com, 2018).  He addressed the allegations by saying “I strongly believe that anyone working in a company that really is like the one described in the NYT would be crazy to stay. I know I would leave such a company,” he said in the email. “But hopefully, you don’t recognise the company described. Hopefully, you’re having fun working with a bunch of brilliant teammates, helping invent the future, and laughing along the way.”, (Ft.com, 2018).  

Findings 

The traits that Bezos displays with his management style would today be termed Transformational leadership.  Although he has been criticised heavily regarding his treatment of his employees, his management style is proven to be successful and has contributed to the company becoming such a huge success and has been one of the most popular leadership styles both now and since the 1980’s.   The leaders that display this form of management/leadership style are almost always both charismatic and visionary.   It gets its name from the processes it uses to achieve whatever goal is being addressed and that is by transforming people.  It takes into account many personality traits including emotions, ethics, standards, ethics and also their long term goals, but overall it treats each team member as a human being, “  It includes assessing followers’ motives, satisfying their needs and  treating them as full human beings. “ , ( P. 161, Northouse, 2016).  It helps encourage your team to attain any goal set for them and to work through each task enabling each individual and then as a result the team, of achieving much more than anything that is usually expected of them.  








There are four main factors that when used together produce a transformational leader.  Those being influenced by these kinds of leaders are motivated to achieve a result that’s for the “greater good” and not for that of any individual.  The four factors are:
1. Idealised influence – (charisma and idealised influence) Emotional component of leadership.  Acting as a strong role model, encouraging their team members to want to be like them.
2. Inspirational motivation – (Inspiration and inspirational motivation) communicating their high expectations to their team and using motivation to encourage them to become committed to achieving the goal.
3. Intellectual stimulation – (Intellectual stimulation) stimulating the team to become creative and innovative and to challenge the beliefs and values they already have.  
4. Individualised consideration – (Individualised consideration) encouraging am environment of listening to other team member’s needs.

As with all kinds of management style there are good and bad points and parts of the system that work better than other.  In the case of transformational leaders the strengths would be:
1. There has been a great deal of research into this management style over many years.  Many of the CEO’s that use it have been in their position for many years and their success is easily measured.
2. It has “intuitive appeal”.  “The leader is pout front advocating change for others; this concept is consistent with society’s popular notion of what leadership means”, (P. 177, Northouse, 2016).
3. It looks at leadership and management as a process and this process takes place between the manager and the team members and it includes all their needs.  Managing is not just for the manager it is the result of communication between the manager and the team members.
4. It provides a wider explanation of what management is, not only the rewards but also the consideration that must be given by the manager to the team members needs and also to their growth.
5. It puts greater weight behind team member’s needs, morals and values.  It encourages team members to take on more responsibility and as such a bigger part in achieving the goal set.






6. There is a vast amount of research that confirms this form of leadership is effective.  That is seen as a positive and produces satisfied, motivated and performance accepting team members.

There are also the cons to be addressed and these are found in all management styles, you can’t make everyone happy all of the time after all.  In this case the cons are considered to be:
1. As it can cover such a wide range of activities- creating, motivating, trust building etc.  , there is a lack of clarity at times of the concept itself.
2. Its performance is difficult to measure and as some of its characteristics are seen in other forms of management, its distinct factors are hard to clarify those characteristics.
3. It looks at management as a trait of the manager’s personality of character and not a skill that can be taught or learned.
4. There is not as yet any research that has been able to prove that this form of management actually transforms team members in any way, or that there is at the end any positive outcome.
5. It is not democratic and in fact is elitist in its approach as the manager themselves are seen to be taking a direct part in creating the changes needed to achieve the outcome needed.
6. It displays “heroic leadership” bias as “it is the leader who moves followers to do exceptional things. “, (P.179, Northouse, 2016).  They have not yet established through any research that “Followers can influence leaders just as leaders can influence followers.”, ( P. 179 ,Northouse, 2016)

Conclusion

In conclusion there are pro’s and con’s to any management style and in many ways your style of management is tied into your personality, drive and attitude, in a way, we are pre-disposed to the style we adopt and it is extremely hard to change that style to another that doesn’t work hand in hand with the person that we are.  There are negative opinions regarding Bezos’ style but there is no denying the success that he has achieved with this style.  





The negative attitudes and derogatory remarks made against Amazon by employees and the press are very much a personal view and could be a direct reaction to the environment they work in or indeed to the lack of feedback and interaction of the management teams in the many offices and warehouses connected to Amazon over the globe.

Bezos himself works hard to provide a 100% successful customer experience, if you put the customer first someone is bound to take second place.  I personally feel that the man himself and his attitudes toward becoming a success are an inspiration and are separate to the negativity seen in the press.
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