A modern beauty salon!
· ‘Stylish’ is a professional beauty salon based in Bonymaen, Swansea. 
· Experienced and trained staff gives you a sense of confidence.  Time spent in our salon is moments of relaxation and caring for the body and spirit. 
· We approach each client individually, offering treatments used to meet current needs. The salon was founded with a passion for cosmetology. 
· We work using safe tools sterilized before each operation, we make sure that the salon is a clean and pleasant place and allows you to relax after a hard day.
Beauty is not looking young but the best you can at any age. 
At the time of raising capital, "Stylish" will start offering a wide range of cosmetic services and cosmetics products. We will provide high quality services: hairdressing, pedicures, manicures, and cosmetic dermatology, with the parallel sale of cosmetic products. The competitive advantage is our commitment to provide all cosmetic services in one convenient location.
Employees must be carefully and diligently selected for the proper functioning of the ‘Stylish’salon because the success of the project depends not only on the action plan itself, but also on the employees who will implement this plan conscientiously.
[bookmark: _GoBack]To reach the clients to whom we would like to sell the services offered, we intend to invest to a large extent in direct advertising. It would consist of numerous, paid advertisements published in the press and local radio, as well as posters on buildings and notice boards. In addition, we would also like to send by mail and through salesmen brochures informing about the opening of the salon and its wide offer, along with short, encouraging comments regarding a wide and comprehensive range of services and numerous promotions. Because the company plans to open a salon with the start of the new calendar year, and therefore undoubtedly would like to offer each customer one free service selected in the coming carnival period. We hope that this would make it much easier to encourage ladies to visit the salon. An important element in the successful start of business is also the location of the premises. An important asset for the company's success will also be the interior design of the premises, its furnishings and external appearance. In connection with the above, it was planned that the interior should be elegant, modernly equipped, but also cozy and nice, in which customers would feel good and the atmosphere in it would encourage a return visit. Regarding the external appearance, we should definitely take care of an interesting and meaningful sign, as well as the elegant facade of the building, which would arouse interest among potential customers.
Returning to the promotion and advertising of the salon, it should be noted that undoubtedly the initial phase, consisting of reaching and encouraging customers to appear in it is very important, therefore it was given some attention, but you should not forget to continue these actions. It is of great importance for retaining newly acquired customers, disseminating the offer and acquiring an increasing number of customers.
Price
Therefore, at a later stage of its activity, the company plans to devote part of its financial resources to advertising and various promotions. This is inextricably linked to the prices of services offered by the salon. We ensure, however, that they will not be higher than the prices of services provided in competing showrooms.

The beauty salon will employ suitably qualified employees: 
· Two well-qualified beauticians who are well-versed in modern techniques.
· The founders of the "stylish" salon are three people: - (Sam and Dani) - responsible for technical matters, promotions, supplies; - (Monika) - responsible for accounting, software.
The company will employ additional employees because, as the founders, we believe that 3 people are not enough to run that type of the business. 
Opening hours :
· Monday- Wednesday 09:00- 17:30
· Thursday- Saturday 09:00- 19:00
· Sunday – closed
The proper functioning of the company includes careful selection of its colleagues, because success depends not only on the action plan itself, but also on the employees who will be able to implement it.
Staff:
· Two positions: makeup artist-beautician,- full time
· One part-time cleaner.   
· Because we really care about the high standard of services offered in our salon, which is connected with the high skills of my employees, therefore it is necessary to carry out proper recruitment. 
· We will precede it with an announcement about the recruitment of qualified people for these positions in the local press, radio and the Internet. Then, I invite people willing to interview, during which We want to get acquainted with their qualifications confirmed by relevant documents and references.
“Hiring someone is easy. Hiring the best candidate isn't always as simple, and will require planning and a logical process. Whether you have one job opening or one hundred, the process and procedures that you use for employee selection will be directly reflected in the results that you achieve. “ (Smith and Mazin, 2004)



Job description:

· Previous salon experience
· A friendly and professional demeanour
· Enthusiastic and motivated
· Fantastic customer service skills with the ability to build repeat clientele
· Excellent communication skills
· Nail Technician: full-time 
· NVQ/SVQ Level 2 (essential)
· Qualified in manicure-pedicure
· Qualified in acrylic and gel polish (essential), CND Shellac
· Strong interest in nail art
· 1 year’s experience
· Brow technicians, lash technicians : full-time, part-time, rent-a-chair
· Certification in high definition brows or eyelashes (essential)
· Demonstrable skills in high definition brows
· Demonstrable skills in eyelashes (classical eyelash extension, 2D, 3D, lash lift
· and tinting) (essential)
· 1 year’s experience.  (indeed.co.uk)

Qualifications
“At the very least, all therapists should have a qualification from a recognised government body. In fact, most insurance providers won’t cover any salon unless therapists have a Level 2 or 3 NVQ, or exam equivalent.” (Startups.co.uk, n.d.)



As for the personal predispositions of future employees, we expect:
• courtesy,
• ease in making contact with people,
• sense of tact,
• sense of aesthetics.

Job offer letter
Offer letter should state:
• The hours of work.
• Job role.
• Start date.
• Pay and holiday entitlement.
• Information relating to bonuses, commission and pensions. (National Hair & Beauty Federation, n.d.)

According to the reviews of experienced owners of beauty salons, it can be stated that it is important to monitor the integrity of employees. Often, the profit from the salon decreases due to employee work and theft / exceeding consumables. The advantage of a beauty salon is only effective organizational work of the company.
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