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Executive Summary
It has been seen that the Anglo Cluster is a five-star multicultural spa and hotel in London. Portugal has been chosen as the nation where the headquarters of the hotel is located. The general manager of the hotel will be visiting the branch of the hotel in Portugal to comprehend the hotel’s brand standards and operations. There will be a discussion of key dissimilarities between the culture and customs of England and Portugal. Moreover, the leadership approach of these two nations will also be analysed in the task. 
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Anglo Cluster can be seen as a well-known multicultural spa and hotel in London, England. With the assistance of its advancing prestige, the hotel has extended its trade in Portugal. The task will deliver a cultural and traditional overview of Portugal which will be beneficial for the trip for the manager. Common issues in multicultural dimensions will also be discussed in the task and several recommendations will also be provided for the executive. 
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Key distinctions between England and Portugal
The culture of a respective locality or place is the structure of the practices, places, and people. Different areas have dissimilar cultural traits. Thus, while interconnecting with people from different nations, it is significant to gain an understanding of the traditions and culture of that nation. Portugal is a largely Roman Catholic nation with close-knit home principles. Its prosperous culture is affected by multiple influences including Viking, Germanic, Jewish, Celtic and others (Christiansen et al., 2020). The Portuguese people live in an open-minded community but set a finer significance on religious worth than those further in additional European countries. In Portuguese tradition and culture, relationships and people are regarded as more significant than stents, so timeliness is not as highlighted. It has also been seen that Portugal has an extensive diversity of provincial fairs, multiple of which are integrated with spiritual carnivals. Religious customs in this nation even include the “burning of the Yule Log'' in the north and the “village church at Christmas'' so the needy may heat themselves. Moreover, the nation is also well-connected to literature, Decorative and Visual arts, Music, motion and theatre pictures, cultural institutions, recreation and sports, publishing, and media and many more (Maheshkar and Sharma, 2018). On the other hand, England’s prosperous traditions and culture are well-known across the globe. 
English culture usually gets connected with overflowing portions of tea drinking, good manners and the “British Royal Family”. A fervent followership of football is a general British tradition. Food-connected traditions contain having a heat feast on Sunday and chips and fish on Friday. Another significant English custom is having and honouring consideration for the crown and Queen. Major differences between Portugal and England can be found in language as the Portuguese language has more irregular verbs, tenses, and complicated prepositions whereas English is very easy to speak and write (Abramson and Moran, 2018). In the circumstance of culture conception, both England and Portugal relate to identical marks that are related to dissimilarities of nearly a normal of some opinions. For instance, in the condition of performance alignment, England marks nearly 4.8 points while in Portugal it is projected at nearly 4.05. Likewise, in the circumstance of leadership conception, the usage of compelling leadership is projected at nearly 6 in the England. Therefore, there are some implications of identical perspectives in both nations. 
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Figure 1: Cultural values, leadership, and practices in Portugal
(Source: Globe Project, 2024)
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Figure 2: Cultural values, leadership, and practices in England
(Source: Globe Project, 2024)
Comparison and analysis of nations
The global project has guided an extensive balance analysis of particulars of leadership and cultural standards in some nations across the globe. The analysis intended to test, assess, and generate the importance of various concepts on cultural relationships and leadership. The leadership and multicultural educations were implemented in more than sixty nations. The leadership and cultural analysis of Portugal has been regarded to know the nation more transparently (Lang, 2021). The nation acquired awards for critical thought and scholarly rigour, which presents the actuality of strategic leadership in Portugal. Charismatic leadership in the nation is extremely influential in advancing a better culture of the nation. The moral activities in Portuguese culture have assisted the nation in acquiring multiple awards over many years. The participating leadership of Portugal is extremely beneficial and appreciable for the jovial wellness of the nation. The workers in Portuguese businesses are cared and valued for (Christiansen et al., 2020). The stakeholders and other managers of the higher position handle the well-being of the workers. The humane-oriented demeanour of the managers presents the physical growth of the workers. In Portugal, the workspace in businesses is kept optimistic by advancing a substantial interrelation with the employees. 
The executives act as teachers to the employees and assist them in solving all the problems. The emphasis advances the productivity of the employees by advancing communication with them and handling the force. Business corporations in Portugal have acquired the belief of the consumers with their moral activities and sustenance of cultural significance (Maheshkar and Sharma, 2018). All the components of Portuguese values are handled in the place of work which is the significance of elevated influential communalism. The workers are stimulated to advance their understanding in all domains such as sports, politics, arts and music. 
Issues of intercultural leadership in the hospitality industry 
Many issues may be connected to intercultural communication between workers, managers, hotel guests, and workers from various cultural settings. Thus, the issues of intercultural leadership have just had an advancing spread in the hospitality industry. Cultural awareness, knowledge of cultural dissimilarities and sensitivity should be conceived as a major issue of company success (Abramson and Moran, 2018). The most common reasons for disagreements in multicultural groups can be seen as positions and different phenomena connected to cultural dimensions but even judgement making, indirect and direct communication and language. 
[bookmark: _qd1yoph13nck][bookmark: _Toc165461338]Recommendations 
There are several recommendations which can assist multicultural spa and hotel Anglo Cluster in mitigating the issues of multicultural conflicts in its business operations. The first recommendation would be to search for cultural proportions by comprehending how the issues will be managed in the tradition of the nation and developing conflict resolutions (Christiansen et al., 2020). On the other hand, the business can also comprehend other cultures which can be acquired through training agendas, talking to individuals from diverse cultures and all-around reading. Another recommendation would be to alter organisational procedures and practice because in such matters structural transitions can evolve as necessary to drive the structure more sensitive to traditional norms of further people. 
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The task has discussed many of the essential topics regarding Portuguese culture. It has been seen that the workers are offered appropriate supervision by the executives of the businesses. Friendly behaviour and polite talking are significant traits of the values. From the nation's evaluation, the nation has won some awards for the supervision conduct of the businesses. It is extremely significant to embrace the Portuguese values for the over-all executive of the Anglo Cluster to interact and train with new workers. 
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