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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




There are several theories of team dynamics that can develop team cohesion. In this answer I will evaluate these theories and develop an understanding of team dynamics as well as a wider examination of how organisational culture is reflected in group dynamics. I will utilise Gibb’s model of reflective practice (University of Kent 2020) to utilise incidents that have occurred within my police service to examine how inter-personal conflict occurs within a team and the strategies that I witnessed being utilised to improve the performance of the team and the individual officers. I will also examine team dynamics within the wider policing structure and the pitfalls that can occur within organisational justice in a policing context. 

Organisational culture was identified by Elliot Jaques in his 1951 study of an industrial factory. (Jaques 1951) He explained the concept as the customary way of thinking and doing things which is shared by all the members within the group. This concept was elaborated on by Shein with his three levels of organisational culture model (Shein 1993)
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Shein understood that organisational culture builds up over time and not in a single day. Shein referred to three layers. The first layer, artifacts, are characteristics of the organization which can be easily viewed, heard and felt by individuals collectively. The second level, termed as the values of the employees working for the organisation. These values play an important part in deciding the culture of the organisation. The third level are the basic assumptions or values of the employees. These are often invisible assumed values that play a large part in the affecting the culture of the organisation. 
   
   In terms of the Police Service, Organisational culture within the police has often been deemed as problematic. Some investigations (Chan, 1996) have identified that shared values within the police have often led to officers placing loyalty ahead of integrity which can perpetuate corruption. This reflection on policing organisational culture would of course directly conflict with the Policing code of ethics (College of Policing, 2019) especially the standards of professional behaviour that highlight honesty and integrity. 

   Other studies however (Biggs, Brough and Barbour,2014) have shown that organisational culture within the police is beneficial in that it can be adapted as a coping mechanism assisting with occupational stress. A more recent study (Biggs, Chataway and Barbour, 2016) suggests the organisational structure within policing has now adapted to reflect that there is more scrutiny and less social rituals thus reflecting the fact that policing professional standards are perhaps being abided by more prevalently in a modern police service. In my own experiences I have found this to be the case. The old drinking culture within the police service has now largely disappeared and there is a distinctive cut off from home and work life. My own work and work of other officers has often been scrutinised by Sergeants and Inspectors to make sure that we are complying with professional standards. I would therefore argue that the organisational structure of the modern police service is more in line with professional standard requirements than ever. 

   In 1948 the term ‘Group Dynamics’ was first defined in an article by the social psychologist Kurt Lewin. He revealed the term to mean positive and negative forces within groups of people and the way in which groups and individuals react to changing circumstances. (Lewin 1948) In the years following several theories of team dynamics have developed this idea. 
  
   One such theory has been suggested by Belbin in his ‘team roles’ hypothesis (Belbin 2010). In this theory there are nine team attitudes within the team that are vital to the success or failure of the team dynamic. Belbin observed that people in teams tend to assume different team roles. These roles were defined as "a tendency to behave, contribute and interrelate with others in a particular way" Belbin’s study has often been used as a benchmark for team selection as well as team building throughout the employment sector. However, the theory has been criticised (Furnham, A., Steele, H., & Pendleton, D. 1993) due to concerns over aspects of its psychometric properties and criterion-related validity.  

[bookmark: _Hlk93499731]   This concept of team roles forming a team dynamic can be evidenced in the policing structure. Recent studies (Herrington & Colvin, 2016) have identified the concept of shared leadership within policing. Much like team roles, this concept identifies that leadership within policing relies on a group process of shared responsibility in which team members lead others toward a shared goal. Another study (Anderson & Sleap 2004) has raised concerns over Belbin’s theory in relation to gender differences which lead to a potential adverse effect. This study revealed that there was an over-representation in males being placed in leadership roles and that females were more likely to be placed in the ’team worker’ allocation. This study, although not recording definitive results, should raise concerns that gender differences may be indicative of problems with the underlying theory. These gender differences in leadership roles are evident in policing. Recent statistics evidence that of the 3,343 police officers promoted in the 43 police forces in the year ending March 2021, only 981 were female, which accounted for 29.4% of all officers. (Home Office 2021) 
 
  An important question in evaluating these theories is how does leadership and organisational culture reflect itself in the team dynamic? 
The theory of ‘Emotional Intelligence’ (Goleman 2020) illustrates an awareness and management of one’s own emotions as well as the awareness and management of
others’ emotions. Goleman’s theory portrays leaders with a basic understanding of emotional competencies being able to persuade people to work towards a common goal rather than dominate. This theory has been challenged multiple times, however. In Waterhouse’s study (Waterhouse 2006) she states that the validity of EI theory has yet to be determined. The data that Goleman used to prove his theory was taken from a privately commissioned study, leaving some to argue (Landy 2005) that as these datasets cannot be studied, then EI theory cannot be used a proven scientific theory. Waterhouse continues to describe that there is no evidence that EI can predict job or life success.
   
   More recent studies have disputed this critique. In a recent article (Cherniss et al 2006) the claim that there is little evidence linking EI theory and real-world success was disputed. Many studies have been undertaken which evidence a link between EI and workplace improvement and success. One study (Rosete and Ciarrochi 2005) found a significant relation between EI and leadership effectiveness in a group of executives. Another study involved 100 managers of Beefeater restaurants in the United Kingdom. This investigation (Boyatzis & Sala, 2004) found that there were links between the managers scores in emotional intelligence tests and annual profit increase as well as guest satisfaction. 

      On reflection within my own experience in South Wales Police, I have seen successful leaders adopt dozens of different strategies. One of these being the ability to work not for personal triumph but for the success of the team. This strategy compliments the research performed by Jim Collins’ work. (Collins 2001) In his work he detailed that top companies have what he described as ‘level 5 leaders.’ These were termed as leaders who have humility and don't seek success for their own glory; rather, success is necessary so that the team and organization can thrive. The organisations that Collins identified with however were primarily businesses. It is questionable whether these methods can be applied to other organisations such as the Police. Collins himself counters this argument (Collins 2006) and states that characteristics that distinguish good-to-great companies can be the same principles that distinguish great from good organizations of all types. 

   Critics of this argument (Gertner 2006) state that successful leaders can come in many shapes and sizes. The broader applicability of this ruling to social service organizations is unproven and possibly incorrect. However, in my own experience I concur that effective leadership does not just mean having the ability to bark out orders that are complied with. I have seen examples of successful leadership where the leader seeks success for the group regardless of his personal success. 

   One experience that I examined was a busy shift at Christmas. Our supervisor was tasked with several targets and priorities for our team to complete that had been handed on to him by his supervisor. Success of these targets would have benefitted his standing with his superiors and would no doubt have benefitted his career. The supervisor instead chose to drop the targets, realising that his team were already busy responding to emergency calls and were themselves overworked with their own workloads. He made sure that each team member received a break and they were able to sufficiently answer the calls they were assigned to. This greatly improved the working atmosphere that shift. The group was left with a clear mission which was understood by everybody. This idea, developed by Collins, of the leader owning humility and professional will to achieve greater success for the group is an example of efficient group dynamics that I have directly observed.
   
   Another theory to consider is Tuckman’s team roles. (Tuckman 2001) The theory is displayed in the diagram below.
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The model hypothesised that each stage of development needed to be successfully navigated in order to reach effective group functioning. This model first theorised by Tuckman in 1965 has been analysed significantly. Some critics (Rickards and Moger, 2000) have found the model lacks an explanation of how groups change over time. They also revealed a problem with the model relating to performance, namely that the model does not discuss either failure to achieve success in task performance or show outstanding performance. Other researchers (Miller 2003) found the model holds limitations in its simplicity and that the model cannot fit all groups. This limitation has been expanded on (Sundstrom, De Meuse, and Futrel 1990) where concerns were raised that development processes are considerably more complex than a linear model such as Tuckman’s. 

   This model may successfully accompany the Policing professional standards code of ethics and primarily the standard of professional behaviour that deals with challenging and reporting improper behaviour. These standard states that any police officer must report, challenge, or take action against the conduct of colleagues which has fallen below the standards of professional behaviour. (College of Policing 2019) By utilising Tuckman’s model it may be argued at the ‘Storming’ and ‘Norming’ stages of team development the group may conflict and then reconcile to achieve cohesion. This level of conflict may be allowed if it does not take the form of behaviour that must be challenged or reported. An example in my own policing experience was when a group of officers, including myself, disagreed on a course of action at an incident. The officers discussed the differing options and powers that we had, and the discussion briefly got heated.  I also felt myself become agitated in the course of the discussion. However, we remembered that we were in a public place and the fact that we were police officers. Being mindful of the code of ethics, we were able to bring down the tension and develop a professional discussion to reach an outcome on which we agreed. On reflection I believe that I could have brought the agitation down earlier to calm the discussion down. In future I will attempt to have a more professional mindset when dealing with such discussions. This example identified a theory of team cohesion which was underpinned by our own police professional standards and produced a positive result.

   In conclusion I have critically evaluated several theories of team dynamics and identified how they are reflected in the organisational culture of the police service. I have reflected on my own experiences of inter-group conflict and understood how Tuckman’s model of team development evidenced how this conflict can be a constructive part of team cohesion. I have also reflected, using my own experiences on the issue of successful leadership as a core principle of team dynamics, linking in the work of Collins and the theories involving emotional intelligence. Finally, I have considered how team dynamics can promote an organisational culture within the police service that could come into conflict with professional standards and the policing codes of ethics, however I have concluded from my own experiences, together with the recent evidence from Biggs et al that the organisational culture within the police is more in step with the code of ethics and professional standards than ever due to the dual effects of a reduction in social rituals and an increase in scrutiny. 

Word Count 2096.

Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this answer I will use an incident involving a domestic assault in which I played a role as an initial responder. We subsequently treated the victim as a repeat victim of crime as she later alleged, she had been assaulted multiple times.  The incident involved a 15-year-old from the Cardiff area who went out unaccompanied to a friend’s party following an assault by an older sibling. I will utilise Gibb’s model of reflective practice (University of Kent 2020) to critically reflect on my involvement. The incident involved a family from the Irish Traveller background so I will link in the relevant cultural and ethnic issues that developed as well as the social and legislative contexts of carrying out a domestic violence investigation. I will evaluate the responses of the police and social services in this example and in their ability to support vulnerable people, particularly those with protected characteristics. I will also identify and evaluate the useful evidence-based policing solutions in this case that involved repeat victimisation.  

  At the time of conducting the investigations, I felt confident in my ability to conduct the enquiries. I had taken part in several similar investigations previously and knew the correct processes. I was aware that this enquiry might differ due to the cultural context of interacting with a family from the Irish Traveller background. This extra cultural ingredient did make me feel a little anxious as I am aware that research papers suggest that the relationship between police and Irish Traveller communities is often one of mistrust and hostility. (Mulcahy, 2012) This paper underscores the issue that ethnic minority communities tend to feel ‘over policed’ and ‘under-protected’ insofar as their victimization is accorded a lesser significance by the police and other agencies (Bowling, 1999). In relation to Irish Traveller’s in particular, the article argues that despite some good examples, the legacy of mutual mistrust continues to disrupt attempts to provide a positive policing service to travellers, despite the advent of the diversity agenda. 

   One problem to review from the article however is that it only places the research in Southern Ireland, arguably you would need a broader study encompassing the UK to fully understand this complicated issue. Such studies have been completed (James, 2007) and have stated that due to a lack of community policing the police and the multiple agencies who work with them have not been able to gain a sufficient understanding of Gypsy and Traveller culture, leading to misunderstanding and conflict. Due to these sensitive cultural issues, I was somewhat nervous in my initial approach to the family.

   On arrival at the address, I began asking relevant questions about the incident. Although these questions were factually useful, I am aware that they do not assist in building a relationship of trust between the reporting person and the officer. Trust was especially important in this case due to the protective characteristic of the reporting person and the victim. The police service has a duty (Equality Act 2010) to make sure that individuals with protective characteristics are not discriminated against. Under the act, race forms one of the nine protected characteristics. I was aware that my questioning was very ‘matter of fact’ and ‘business like’ and unfortunately, I made little attempt to personalise the encounter with the reporting person. My attitude may have been due to the fact that I was acutely aware of being in a traveller household and being unaware of the cultural traditions and familiarities that accompany this lifestyle. For example, I did not know if a 15-year-old girl going out, unaccompanied to a friend’s party, was normal social behaviour within this culture. 

   My failing here was perhaps indicative of a wider failing within South Wales Police and the UK Police Service in general, that is a distinct lack of understanding of the Irish Traveller culture. Recent articles suggest (James, 2020) that there has been a failure amongst services to appreciate the variety of Gypsy and Traveller ethnicities and cultures which mean their experiences are not recognised. This lack of understanding leads to individuals within these races experiencing social harms due to policing bad practice. 

  In this course of events, this lack of understanding may have caused me to ask the wrong questions, or not ask a particular line of questioning which may have given me crucial information during this initial evidence gathering stage. I can now look reflectively back at this situation and realise that I should have been more confident to ask questions about the traveller culture in relation to victim. In the correct context, the questions could have been informative as long as they were phrased in a culturally sensitive way. If I were to provide an action plan to improve such an interaction in future, I would ask for some extra training in Irish Traveller culture so that I would have the knowledge and understanding of this unique cultural background. 

 Very quickly following initial investigation the child admitted that she had left home due to being a victim of an assault that occurred. She named an older sibling as the suspect of the assault. This changed the dynamic of the investigation hugely and the priority now lay in the safeguarding of the victim. 

   Safeguarding of a vulnerable victim is a key priority of South Wales Police, in particular the recent focus on protecting women and girls who have been victims of violence has been evidenced as a key priority in a joint report (Police and Crime Commissioner, 2019) from the Chief Constable and the Police and Crime Commissioner. This report identifies the importance of safety and well-being of those affected by violence to be the priority of any response. It also highlights the importance of working with other agencies to ensure the victim is safeguarded. I therefore created a public protection notification report which would be sent to out Public Protection Unit within South Wales Police. This specialised unit will then forward the relevant notifications to other agencies such as child and adult social services. A recent study into such notifications made by South Wales Police (Ford, 2020) highlights the problems that exist between multi-agency collaboration. 

   This report identifies issues that occurred during this incident. These include problems such as poor communication following the outcome of a referral and a lack of understanding about each agency’s role. In this instance a notification was made for the public protection unit which was then sent for the advisement of social services later. Unfortunately, I was not given any future information on the outcome of this referral. Nor was I made aware if any action was taken by social services. The Ford study suggested that only 2.1% of safeguarding referrals submitted by police result in a direct action or input from social services. This suggests that there is a lack of alignment on what is defined as vulnerability by the police and other services. The concept of vulnerability within the police service has often been subjective (Williams, Norman & Wünsch 2009) based on individual officers identifying vulnerabilities utilising their own discretion. The fact that so many referrals are not actioned by third party agencies suggests that there is a greater need for co-ordination between partner agencies for a more collective action to identify the needs of the vulnerable. 

   Due to the domestic nature of this assault our next priority was to take positive action in order to further safeguard the victim. Advice given to frontline officers (College of Policing, 2022) is that when faced with domestic abuse situations, positive action must be taken. This will often be in the form of an arrest if it is a necessary and proportionate response, and the grounds exist as per the relevant legislation (Police and Criminal Evidence Act 1984)
In this instance, the brother of the victim was swiftly arrested and transported to custody. It was at this point that we learnt that the victim had been repeatedly assaulted by her sibling and was therefore deemed to be a repeat victim. A repeat victim is defined as anyone who has experienced within the last twelve months, becoming a victim of personal ASB, personal crime and/or personal non-crime. (Bedfordshire police 2022) Several evidence-based policing solutions could now be adapted here that would assist a person who had suffered repeat victimisation. 

   Evidence based policing follows research into a best practice solution that can then be introduced as a new or improved initiative to measure whether the solutions are effective. As regards a repeat victim of domestic violence, an important aspect would be the support that the victim receives from police. Research performed with victims of violent crime (Tapley 2003) detailed that a lack of information provided to victims proved to be not only frustrating but also distressing as the victims were not provided with sufficient information with the process. It was vitally important therefore, that the victim in this situation was updated and informed at every stage of the process. 

   Other evidence-based research (Freeman 2013) found that victims sometimes receive an update but do not gain the sufficient information required. In this study a distinction was made from the type of support the victims wanted and the actual support which they received. The study also emphasised the point that a victim’s needs will change over time, and they may require access to support services at all times. In this incident, a repeat victim would also require adequate support over a significant time frame due to the nature of the repeated incidents. A recent solution that has been identified in providing victims with an update is the automated system that was trialled initially in the United States. These initial reports (Irazola et al 2013) explored the ability for victims themselves to choose the type of information they are notified of. Concerns were raised however that the information must be accurate and correct to avoid any further confusion and distress for the victim. These types of services have now been rolled out successfully within the UK and in the South Wales Police system itself. Victims can now register via the South Wales Police website (South Wales Police 2022) to be updated on the incident in which they have been involved. However, this would require that the victim having access to a digital device. If they do not, then this system would potentially leave them in a vacuum without sufficient information or support. 

   Another key solution to support a repeat victim is the assistance generated from a multi-agency response. One service alone is often incapable of meeting the needs of a repeat victim of domestic abuse. (James-Hanman, 2000) The formation of the Multi Agency Risk Assessment Conferences in the mid 2000’s is thought to be one of the ways in which a multi-agency response has improved the service and support that is now offered to victims. A review of MARAC’s (Robinson 2006) has shown that they are particularly effective in protecting victims of domestic violence by sharing information across partner agencies to produce a positive outcome for the victim. In recent research of multi-agency responses, (Stanley 2015) the
importance of collaboration in prevention strategies, the engagement of health professionals in the frontline response to domestic abuse and the crucial importance of exchanging information has been highlighted as the strengths of this approach. In the incident I was involved in, a MARAC meeting was performed on the victim’s situation, unfortunately, I was not appraised of the results of this meeting. This reflects there is still some poor communication between services after these referrals have been made. A notification of the outcome for the frontline officer may benefit him with any future involvement that he has with the victim. 

   In conclusion this incident was complicated due to the family’s cultural background and the lack of sufficient training this officer had received. Upon reflection, extra training in the Irish traveller culture would benefit officer in aiding his understanding and the victim, in being provided a more appropriate level of service.  After the initial investigation had occurred, the development of the repeated nature of the domestic assault changed the investigation dramatically. A positive action of arrest was conducted, and safeguarding measures were implemented for the victim. These measures highlighted the roles that different services employed in their task to support the vulnerable person with protected characteristics. Several evidence-based strategies were then examined to understand how which methods best assist a repeat victim. Ultimately, although not perfect, the importance of updating and supporting the victim as well as utilising a multi-agency response would be of the greatest benefit to the victim. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _S. J. Hicks _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _28/01/22 _ _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 






















































































TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

In this answer I will critically evaluate my involvement in an investigation which concerned a sexual offence. I will explain the actions I utilised at the beginning of the investigation and outline the support methods given to the victim and witnesses. I will also review my interviewing techniques and critically evaluate the techniques used. I will utilise Gibb’s model of reflection (University of Kent 2020) In answering the question, I will explain the difference between volume crime and complex investigations. I will also demonstrate the strategies used to limit the impact of personal attitudes throughout the process. 

   This incident involved an alleged sexual assault that occurred in a local store. The incident was not reported to police until the following day, as a result a number of key golden hour opportunities were missed. I recognised that as the initial report from the victim detailed a sexual assault then this investigation would be classed as a serious and complex investigation. The alleged offence would most likely be covered under S3 of the Sexual Offences Act (Sexual Offences Act 2003) and classed as sexual assault by touching. Serious and complex crime has been identified through legislation (Serious Crime Act 2007). Sexual assaults have been contained within this identification. 

   There are many differences between volume crime and priority crime involving complex investigations. Volume crime is defined (ACPO 2009) as crime which, through its sheer volume, has a significant impact on the community and the ability of local police to tackle it. Volume crime involves such acts as criminal damage, theft and common assault. The remit for investigating volume crime is set by the local basic command unit in that area and usually local response officers that have received sufficient training would be expected to investigate. The training involves being trained in the Professionalising Investigation Programme to level 1 status. This level of training, introduced under the remit of the national policing crime business area (CBA) portfolio, maintains that officers carry out investigations professionally, to an agreed standard and ethically. 

   In serious and complex crimes, officers are utilised with the higher PIP Level 2 or 3 level of training. The investigator is trained on using a variety of investigative approaches to gather material with a view of achieving an outcome. The victim is placed at the centre of all actions and decisions. The investigation of serious and complex crimes involves significantly more recourses. It may involve the deployment of a team of detectives and even specialist investigators and intelligence operatives. 

   On being handed the investigation I began several fast-track actions. Fast-track actions have been defined (College of Policing, 2021) as investigative actions, which if pursued quickly will establish important facts, preserve evidence, and may lead to the early resolution of the investigation. These actions can include scene preservation, gaining physical evidence and preventing contamination. Unfortunately, the incident had only been reported to police over 24 hours after it had occurred. It had also occurred in a very public place, so the preservation of the scene was not viable. The most important action to be completed was the obtaining of evidence from the victim as well as any witnesses that were present during the incident.

   As the incident had recently occurred, the victim may be able to give vital information regarding the identity of the suspect. She would also potentially inform us of any material which could be recovered as evidence as well as inform us of any witnesses who we would need to speak to. Research has provided support (Cook et al 2004) that fast track systems in complex investigations is beneficial as victim participation and satisfaction is improved as is victim confidence in the criminal justice system. I performed this first interview with another officer that proved to be successful. We learnt quickly that there may be CCTV that captured the event. We also got a description of the suspect.  The interview also helped us to categorise the victim as both vulnerable and intimidated and so be able to provide the suitable level of care. 

    Victim and witness care is fundamental in a complex investigation. Legislation states (s17 Youth Justice and Criminal Evidence Act 1999) that any complainant in a sexual assault case is to be treated as a possible intimidated witness. This meant that the victim in this case was entitled to ‘special measures.’ The victims code of practice also mandates that officers take reasonable precautions to identify a vulnerable or intimidated witness and record all relevant information. The YJCEA lists measures that are available for vulnerable and intimidated witnesses and include options such as giving evidence from behind a screen or via a live video link. The measures have been introduced to allow vulnerable witnesses to give the best evidence in the courts and provide a suitable environment for the victim to give evidence. The effectiveness of these special measures have been discussed over various studies. (Tekin 2015) This research has proved that vulnerable and intimidated witnesses will benefit from special measures as without them there is a risk of the evidence being diminished through fear or distress. Other research has proven (Cooper and Roberts 2005) that victims of sexual offences are more likely to testify and give evidence as they are encouraged by the allowance of the measures. The victim in this case ultimately chose to provide evidence from behind a screen and I believe that the options of these measures were decisive in providing her with an extra level of care which greatly contributed in her decision to provide evidence at court. 

   Great care was also taken with the witness when interviewing. In complex investigations involving a sexual offence it is best practice to utilise a Sexual Offence Liaison Officer, (SOLO) a specialised officer trained to interview and communicate with the victim. In this instance, although I performed the initial fast track interview, a SOLO officer was brought in later to provide a more in-depth interview with the victim. Research has shown (McMillan 2014) that SOLO trained officers perform a vital role in terms of case processing, supporting investigation and providing services directly to the victims of sexual offences. On reflection I wish that I had arranged for the initial fast track interview to be performed by a SOLO trained officer rather than myself. Although I feel that I was as professional as I could be in undertaking my role, I did not have the specialised level of training available to SOLO officers. This includes training around taking an emphatic and open minded approach to interviewing with intent to avoid secondary victimization which can be experienced by victims when the police respond in an unhelpful or victim-blaming way (Ullman & Filipas, 2001) Some have argued however (Sleath and Bull, 2012) that there is little difference between officers who have been specifically trained and those that haven’t when it comes to victim blaming in sexual offences investigations. In future however, I will insist that either I received the SOLO training myself or I will require the support of a SOLO officer to conduct every victim interview involving a sexual offence. 
  
  The next fast track option to consider was the identification of the suspect. With the witness’ description, together with the store CCTV we quickly identified the suspect. This was partly because the individual had a disability which affected the way he walked. This made him very distinctive, and he was identified by several employees of the store. This quick identification of the subject meant that in this instance we had no need of adopting a Trace/Interview/Eliminate strategy. This TIE strategy (College of Policing, 2021) is where effort is focused on those implicated, to identify the suspect via a process of interviewing and elimination through such criteria as forensically elimination or elimination by description. As the suspect had been identified we examined an arrest strategy. 

    After the necessity of the arrest had been established, I next worked out an arrest strategy that considered the timing of the arrest. The timing was important. It was possible that the suspect may commit more offences of the same nature, so an immediate arrest was needed to safeguard the public. Another factor to consider in this strategy was the vulnerability of the suspect. We were aware of the suspect’s physical disability but were unaware if the suspect had issues with his mental capacity or a mental disorder.

   A suspect with any issues surrounding mental disorders or capacity would automatically be classed as vulnerable. Legislation (PACE Code C, 1984) then provide safeguards for vulnerable suspects including the use of an appropriate adult for the suspect’s evidence to be admissible. An appropriate adult’s role would be to act on behalf of the suspect and assist them in understanding the significance and implications of what is being said to them in interview. In this incident the suspect did not divulge any disorder and refused assistance from an appropriate adult. Some have argued (Dehagani 2020) that the suspects mere presence in custody would automatically define them as vulnerable due to the lack of resilience faced by their depravation of liberty. Police custody has been described as a ‘mini-prison’ (Skinns, 2011) in the fact that the suspect experiences a lack of control in an inhospitable environment which may also reduce resilience. 

  Reflecting on my own experience, it may have been suitable to arrange for an appropriate adult. At the time I did not feel that an AA was appropriate, and I was also keen to start the suspect interview as quickly as possible. However in future I will ensure that I strongly consider that any suspects for a complex sexual offence are given the option of an AA attending. This would have the dual benefit of providing reliable evidence that was admissible and would help bolster the resilience of the suspect whilst in custody. 

   The Suspect interview was conducted by myself and another officer who was PIP Level 2 trained due to the serious nature of the offence. Prior to interview we drew up an interview plan and structure. This was in line with the PEACE mnemonic set out by the college of policing. 
[image: ]


(College of Policing, 2019) 

This plan involved drawing up a list of prepared open-ended questions that would give the suspect an ability to give an account for his actions. In the interview I felt nervous at the time as this was my first experience of interviewing during a complex investigation. One strategy that the officers had agreed on prior to interview was to keep the interview style friendly and ethical to facilitate better communication with the suspect. Studies show (Kebble et al, 2008) that the most effective way of interviewing a suspect for a sexual offence would be by utilising strategies with ethical interviewing and displays of humanity towards the suspect. I attempted to follow this strategy; however, I quickly became unstuck when it was time to challenge the account of the suspect.
   
 Instead of calmly questioning the differences in the account, I became hostile towards the suspect. I can only evaluate that my hostility may be due to my personal attitudes towards the suspect and his actions toward the victim. On analysis I believe that not being able to hide my personal values and opinions may have jeopardised the interview strategy as the suspect may have been less likely to engage with a hostile officer. Significant research (op den Akker et al 2013) has provided that hostile-dominated behaviour within the interview leads to more hostile-dominated behaviour from the opposing party. This often results in a poor evidential outcome. In conclusion I must reflect that my inability to pursue the strategy of creating an ethical and humane interview space was to my own personal viewpoints coming to the fore, probably due to my inexperience of interviewing. I was able to study my colleagues’ methods of remaining relaxed and professional but still able to calmly challenge the suspects account and it is these methods that I will utilise in future interview strategies.

   In conclusion, I have defined and explained the differences between volume and complex crimes and highlighted how this sexual offence is grouped in with the latter. I have reflected on my involvement in this investigation and with fast-track actions that I assisted with, in particular the victim and the suspect interviews. I have taken account of my own failings involved in dealing with my own personal values and considered how I can better combat this in the future. I have also evaluated the support given to victims, witnesses and suspects in complex investigations and reflected on my own involvement within these support methods. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1) Being aware of my powers of arrest including the understanding of PACE necessity test.
 
 
 
 
 
 
 
 



2) An understanding of search and entry powers under PACE 1984















3) An understanding of traffic legislation




















4) An understanding of distinct cultures and identities within my local community.


 
 
























5) An improved knowledge of the role played by the Public Protection unit and the help and assistance they offer vulnerable victims
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6
	High 
8-10 
	 I believe that my basic knowledge of police powers and processes are good and well developed. For example, I am well aware of my powers of arrest under PACE as well as having a clear understanding of the necessity test. However, on a few occasions I have initially struggled to explain the necessity of an arrest at custody. A more in-depth analysis of PACE will be required over the next few weeks to familiarise myself with the Necessity criteria. 


 I am also very aware of my search and entry powers.
My knowledge of legislation is developing; however, I require a much broader understanding. There are many separate occasions where a power of entry is provided by legislation on certain offences. I will examine this legislation over the next few weeks to broaden my knowledge. 


 Unfortunately, where I do not encounter situations in which my knowledge is evaluated, I tend to lose retention of the relevant legislation. For example, my knowledge of traffic legislation is slightly lacking as I have not encountered many situations when I have needed it. I feel that a good refresh of my knowledge would be required to prevent these gaps appearing. I will also aim to do a study attachment with the Roads policing department to develop my knowledge in the next 6 months. 

The local community in which I police is a remarkably diverse area containing lots of different cultural identities. Unfortunately, my knowledge of these cultures is severely lacking. I believe more exposure and understanding of these cultures will assist in my development as a police officer as I will be better prepared to interact with members of the public from these communities. I will aim to take part in a neighbourhood policing attachment within the next six months with the local neighbourhood team to better prepare myself and update my local knowledge of these communities. 

Unfortunately, my knowledge of the role that the public protection unit performs, particularly with vulnerable victims is not well developed. I will aim to improve this by attending an online seminar in the next few weeks held by a team member at the public protection unit. This will develop my knowledge of what the unit does and the assistance and support that they can provide to the most vulnerable individuals that I encounter. 

	SKILLS 
 
 
 
1) Interviewing techniques for complex investigations

















2) Dealing thoroughly with incidents involving  mental health concerns.

































































3) Officer Safety Skills including the use of force under S117 Police and Criminal Evidence Act (1984) 




















4) Search skills for the deployment of Section 17, Section 18 and Section 32 Police and Criminal Evidence Act (1984) Searches. 






5) Interviewing a vulnerable victim following a sexual offence
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	Med 
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7
	High 
8-10 


	Currently my skills that I have developed as an interviewer are quite basic. It was not until I began working with officers that were PIP Level 2 trained in a more complex investigation that I realised that my skills were lacking. I will therefore endeavour to be trained to PIP level 2 over the next two years and gain my National Investigators Exam qualification. In the period of time before this I will try to take part in as many interviews as possible to develop my skills in the process.  

The skills that are required as a front-line police officer are varied and complex. The expectation to have all of these skills is quite high as being a response officer you need to be able to work in a variety of environments and deal with multiple situations. These range from anything from mental health welfare concerns to investigating a sudden death to supporting a high-risk victim of domestic violence. These skills are ones that I believe are only developed over time and through experiencing these situations. I feel I am competent in possessing many of these skills, however I do believe extra training is required to bring me up to the force expectation. I believe that I require more sufficient training in dealing with people undergoing mental health problems. This element of the role now takes a large proportion of my time and unfortunately, I believe that my skills surrounding dealing with these issues are lacking at present. Of particular concern are the powers that are available to me under S136 and S134 of the Mental Health Act (1989) I aim to attend the next upskilling training event in South Wales Police surrounding mental health in the next 6 months. Hopefully this training programme will help in my development of dealing with incidents surrounding mental health. 

I believe although I have basic skills that I have utilised in the past, my officer safety skills are in need of development. This also encompasses my knowledge of the correct use of force as employed under s117 of PACE (1984). I have signed up for a Taser safety course in the next two months. This advanced course will not only give me the opportunity to use the taser but will also develop my officer safety skills as they will need to be improved in order for me to be assigned a taser.


My search abilities are something which I have attempted to develop since basic training, however I believe these skills can be vastly improved. I will aim to do this by attempting to book onto the next advanced search course that are run by South Wales Police within the next year. 

Officers that are specially trained to interview victims of a sexual offence are classed as a Sexual Offence Liaison Officer (SOLO) I aim to complete the training within the next year to become a Sexual offence liaison officer to improve my ability to be able to interview a victim following a sexual offence. 

	EXPERIENCE 
 
 
 
1) Road Traffic Collision Procedure





















































2) Giving evidence in court as the Officer in Case




















3) Investigating sexual offences.





























4) Performing Traffic Offence Reports and Notice of Intended Prosecution



















5) Understanding Bias and impartiality within policing 
 
 
 
 
 
 
 
 
 
 
 
	Low 
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5
	High 
8-10 
	 


At this early stage in my career, I do not believe that an officer will have the sufficient level of experience to say that they are a fully experienced police officer. Having now completed a full year as a response officer, I feel I have dealt with several incidents to have a sufficient level of experience to have the requisite knowledge and skillset to know what to do at a similar incident. However, there are many types of incidents that I have not been involved in. For example, I have yet to attend a significant Road Traffic Collision. Because of this, my experience of this type of incident is lacking. I believe that another year of front-line policing should give me the sufficient experience to bring me up to the required standard. I will also aim to do my student attachment with the Roads Policing Unit over the next 6 months with an aim to develop my knowledge and experience of the health and safety concerns at the scene of a collision as well as an understating of the CLEAR mandate of initial actions at the roadside (Collision, Lead, Evaluate, Act, Reopen)

Having not yet attended court in my career I feel that I will have to prepare myself on the rules of giving evidence, particularly on the rules involving hearsay and opinion. There is an excellent online learning webinar that is run by South Wales Police where this very issue is discussed. I aim to watch this training program before I am called to court to aid myself with this experience. 


Due to mainly focusing on the investigation of volume crimes, I have not been exposed in the main in the investigation of serious and complex sexual offences such as those covered under S1 -S3 of the Sexual Offences Act (2003) I will aim to further my knowledge of these offences and in particular understand the concept of Consent that is defined under S74 of the Sexual Offences Act (2003)
I will also aim to gain this experience by taking place in a student placement at the Criminal Investigation Department over the next 6 months.



I wish to develop my experience and understanding by performing more road traffic stops under S163 Road Traffic Act (1988) and develop my knowledge of the process of issuing TOR’s and NIP’s. I am to do this with the benefit of attending the South Wales Police advanced driving course in the next month at the learning and development centre. 




To better reflect on how bias and impartiality reflects on the incidents that I attend I will take part in the online training seminar “Let’s talk about Race” within the next three months. This seminar will hopefully improve my ability to acknowledge any unconscious bias within my own policing experiences. 
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Phases of Team Development

Forming, Storming, Norming, Performing, and Adjourning — based on group development model by Bruce Tuckman
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