[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS1HeaderPrimary] 

University of Wales Trinity St David.
MSc Policing (Operational and Strategic Leadership.)
Module Operational Leadership in Modern Policing BMPO 7001




The challenges faced by Senior Investigating Officers in leading Homicide and Major Crime Investigations. 
Introduction: 
In this reflective report I will consider the current operational challenges of investigating homicide as a PIP level 3 & 4 Senior Investigating Officer (SIO,) (Cook, 2019). 
The report will be reflect on cases I have dealt with, and consider how the leadership challenges I have faced; coupled with the operational challenges, have shaped my approach to homicide investigation, reflecting on the things that have gone well and the things that have not. I will also critically reflect on the future challenges I foresee in the field of homicide investigation over the coming decade. I will outline some reflections and conclusions. 
The report will reflect particularly on the specific role of the homicide SIO and how complex investigations now present new challenges to the SIO. The report will also reflect on the question of whether SIOs are adequately equipped to deal with these emerging crime trends, in terms of their knowledge, training and experience.
Reflections:
Within South Wales, in common with the rest of the United Kingdom, the nature of the murders that policing now investigates continue to change as crime patterns alter (Home Office, 2019) (The Home Offie , 2020) (Brookman, 2022) (Cook, 2019). The communities that we serve have become more complex and diverse, with far greater global reach. The two main Cities in South Wales have large and growing student communities as well as growing resident populations (Institute for Government, 2022). This has and will continue to attract criminal enterprises seeking to exploit new markets, (Home Office, 2019) (Brookman, 2022). The rise in homicide and other serious violence in recent years often associated with control of these markets by criminal gangs means it is likely that the leadership and capability of Major Crime investigations within South Wales Police will have to continue to develop and adapt to respond to more complex incidents (Barber, 2022) (Brookman, 2022). 
In recent years the South Wales MCIT has learnt to adapt to the changing crime patterns when challenged to investigate hitherto unseen homicide types. For example, several recent murders the Force has investigated have been motivated by criminal vendetta, and these crimes often come with complex intelligence pictures stretching across multiple policing jurisdictions. These sorts of investigations pose new challenges for the Force in common with many colleagues across the UK (Brookman, 2022). The movement of urban street gangs from big metropolitan areas into smaller towns and cities to exploit untapped drug markets brings new threats to South Wales; the recent murders of Lynford Brewster, Fahad Nur and Harry Baker all have origin in the ‘county line’ crime problem and as Brookman points out in her book “Understanding Homicide” these crime types disproportionally affect young men from minority backgrounds. The emergence of Albanian criminal gangs in the UK in recent years has resulted in numerous major investigations, bringing unique extra jurisdictional challenges which will be reflected upon during this report (HMICFRS, 2022). 
The role of the Senior Investigating Officer (SIO) in UK homicide investigations is a central role within all UK Police Forces. It is defined within the Major Investigation Manual 2021 and the Major Crime Standard Administrative Procedure Manual 2021(MIRSAP,) both of which have been recently updated by the National Police Chief’s Council.  
“The role of the SIO is to be the leader of the team, provide investigative focus, coordinate and motivate the team, and to be accountable for every facet of the enquiry, whilst managing a whole host of specialist resources to maximum effect.” (National Police Chief's Council , 2021.)
In simple terms, the job of the SIO is to establish the cause of a death, and the manner of death to a legal burden of proof and to establish in the case of unlawful killing who caused the death, with the burden of proof “beyond all reasonable doubt.” The high threshold of proof to convict someone of murder or manslaughter given the only sentencing option for the offence of murder is life imprisonment is a significant challenge. 
To become an SIO in charge of a homicide investigation the officer must have a proven track record of investigative experience. It is normally also a role undertaken by officers of no lesser rank than Detective Inspector. In Wales and England, the officer charged with overseeing a homicide enquiry is also required to be accredited or working toward accreditation under the College of Policing’s Professionalization Investigative Program often referred to as the ‘PIP accreditation framework’ or simply ‘PIP’, which takes all officers from the basic level of investigative acumen following recruit training at PIP level 1, through to PIP 2 (CID) and into the more advanced level of PIP 3 and 4. (Cook, 2019) (National Police Chief's Council , 2021). 
The PIP 3 homicide accreditation comes about through demonstrable leadership and professional application to the many investigative skills required to investigate and to present evidence to a Crown Court. The highest level of accreditation is the Strategic Investigator, PIP level 4, which is awarded to experienced PIP 3 SIOs who are normally at least the rank of Superintendent*.[footnoteRef:1] The PIP 4 SIO is the interface between the investigative SIO and the higher echelons of the police force, advising both on leadership, strategy and tactics. The PIP 4 is a ‘critical friend’ to the PIP 3 SIO and is someone appointed by a ‘Gold Commander’ [footnoteRef:2] usually at Assistant Chief Constable rank to manage and advise the Gold Commander on wider strategic threat or risk to the police service (Cook, 2019).  [1:  not exclusively as some highly experienced Detective Chief Inspectors can achieve PIP4 accreditation.]  [2:  The UK Police service utilise a generic command structure referred to as Gold, Silver and Bronze (GSB) to manage critical incidents see link to the College of Policing critical incident management APP. 

https://www.college.police.uk/app/operations/command-and-control/command-structures#:~:text=The%20generic%20command%20structure%2C%20nationally%20recognised%2C%20accepted%] 

One of the significant challenges faced by policing across the United Kingdom is a shortage of accredited detectives being available at these operationally critical ranks, many forces have failed to invest in developing a plan to develop a cadre of effective SIOs (HMICFRS, 2022) (Hussain, 2019).
The SIO in homicide enquiries is a privileged position that attracts a significant amount of professional attention from senior ranks within the police service and across wider society. The detection of homicide is often seen as a ‘bell weather’ to the efficiency and effectiveness of a police service (Richard Horwell, 2017). The community quite rightly expects its police service to protect them from crime but also to ensure that when crime does occur it is detected, and perpetrators put before the Courts.  With homicide, the pressure to secure a detection is perhaps even more acute. The pressure on the SIO comes from within the organization as well as the personal professional pride that comes from solving a murder. The detection of homicide is perhaps the pinnacle of professional acumen for a detective. It certainly seems to be the perennial source of interest to fiction writers, perhaps for that reason. 
The murder of any child generates a visceral reaction in the community and usually requires the SIO to deal with safeguarding strategies and partnership boards to manage risk to other family members and to maintain community cohesion and ensure trust and confidence is restored in the system wide safeguarding of children. (Cook, 2019) .
In 2021 I was the SIO allocated an investigation into an intra familial murder of a 4-year-old child[footnoteRef:3] where the family members also collectively conspired to hide the body in a nearby river (ITV, 2022). This was a traumatic case for all involved in the investigation. These categories of cases are particularly risky in terms of the mental wellbeing of Officers and Staff and can quickly have an adverse psychological impact on people. Having the resilience to manage these sorts of child homicide cases requires emotionally intelligent leadership and management of the team that the SIO is entrusted with. Having the emotional intelligence to understand how a particular case is affecting your team is a key tenet of effective leadership. (Clare Davies, 2020) (Cook, 2019) (McChrystal, 2018). [3:  The case relates to the murder of Logan Mwangi.] 

Being an SIO means examining every aspect of a murder enquiry and viewing the worst of the evidence that is available. For most ordinary members of the public death is a rarely considered or discussed part of life. For homicide detectives and SIOs it is a daily discourse. The examination of postmortem and crime scene evidence, the regular viewing of dead bodies is something that requires a coping strategy that each SIO must reconcile in their own way. Getting to know the victims in your case as an SIO means that the deceased is never just a name on a case file, it is someone you get to know intimately. You know how they grew up, what their hopes and dreams were and who their loved ones were. The emotional connection is at a very human level, with parallels between a life lived and a life taken early through violence. The postmortem examination of a body is confronting the reality of death at a very visceral and bio mechanical level. The fragility of a human body and the mechanics of a death makes one realize just how tenuous life is and how quickly and randomly death can occur; and for some, it is a part of the job that for many is the most difficult to deal with (National Police Chief's Council , 2021) (Police Federation of England and Wales , 2012).
As an SIO one has to be both a leader and a manager of people and become the conductor of a complex orchestra of professional people with a wide set of investigative skills (Coliandris G, 2008) (Cook, 2019)(British Army Centre For Army Leadership (CAL) Royal Military Academy, 2021) (Academi Wales, 2016) (Colvin, 2015) (Cook, 2019).
Being the ‘leader of the band’ is the role of the British SIO and it is to the SIO that the hierarchy of any police service look too, to ensure an effective and efficient murder investigation is conducted (HMICFRS, 2018). 
To be an effective SIO we must consider the management, command and leadership qualities that the SIO possesses. In leadership and command terms, the SIO must be an accomplished investigator, the College of Policing defined Leadership as, “the quality which connects an understanding of what must be done with the capability to achieve it,” (College of Policing 2015, p.6). Most studies into police leadership and detective leadership, articulate the requirement for the SIO to have operational credibility (Conor Flanagan, 2000) (Coliandris G, 2008) (Cook, 2019) (Brookman, 2022). I believe operational or command credibility engenders trust and confidence in those that choose to follow any police leader; and in a high-pressure environment like a major incident room, confidence engenders calmness and allows rational thought to embed itself, rather than emotional or instinctive responses that can emerge in environments where physiological stress responses can cloud rational thought and judgement. Keeping calm under pressure is key attribute of any effective SIO. Applying rational thinking and a holistic appraisal to a set of circumstances to assess risk and opportunities is a function of sound detective acumen. The SIO should also be free to explore ‘gut instinct’ or intuition[footnoteRef:4] in line with doctrinal Major Investigation Manual but the SIO must always endeavor to explain or understand why intuition or instinct is signaling the SIO toward a particular course of action or theory (Conor Flanagan, 2000) (National Police Chief's Council , 2021) (Cook, 2019).  [4:  See Suspect strategy and TIE Strategy within the Major Investigation manual 2021. It deals with intuition and instinct. ] 

The academic rigor now required to gain Detective accreditation in Welsh and English police forces adds a new tier of professionalism to the Detective cadre (Colvin, 2015). 
 The pace of technological change requires SIOs to be adept at exploiting the ‘digital crime scene’ and to continue to develop their knowledge of the commercial digital landscape and horizon scan to see investigative opportunities that are likely to arise from the meta verse/ internet of things that emerge each year onto the market (Barber, 2022) (Colvin, 2015) (Home Office, 2019). These linked devices are providing rich sources of evidence but are also creating continual legislative and jurisdictional challenges to the police. A failure to get to grips with disclosure can be catastrophic to any major investigation, and has in the past, led to disciplinary action being taken against the SIO[footnoteRef:5] (Attorney Generals Office , November 2018.) [5:  Learning the Lessons Bulletin 17, (IPCC,) August 2012 “Performing Disclosure” Reports the disciplining of an SIO for failing to properly supervise disclosure practice in a murder case. LearningtheLessons_Aug2012_bulletin17.pdf] 

Some time ago the Home Office looked at the skills required of an effective SIO “The Effective Detective,” this research paper by Smith and Flanagan, is still relevant today as it identified 3 key clusters of skills required to be an effective SIO: 
· Investigative ability 
· Knowledge levels 
· Management skills
(Smith and Flanagan, 2000.)
The most effective SIOs have the three elements identified by the Home Office plus leadership and cognitive ability and sharp insightful reasoning skills. 
An SIO has to be prepared to operate within a high-risk environment. That sense of risk is one of the human aspects of policing that can have long term physiological and psychological effects on Officers and Staff operating across a range of policing disciplines and is certainly something that SIOs will recognise. Managing and articulating risk is always a calculus in critical incident decision making. Useful guidance on managing risk has been published by the College of Policing[footnoteRef:6] but coping with risk and making ‘risky’ decisions is an inevitable part of being an effective SIO. Calculating risk and articulating what it looks and feels like in a policy file is a core strength of an accomplished SIO. [6:  Risk | College of Policing] 

 “As professional risk takers, members of the police service must be willing to take risks rather than avoid them.” (College of Policing, 2013.)
Recording the development of a rationale for arriving at a decision is one of the main expectations of an SIO. 
One of the most important elements to ‘policy writing’ which is often overlooked is the articulation of what is not going to be done. This may seem to be oxymoronic but very often the skill of an SIO is to decide what is not going to be done and to articulate the ‘why’. It is easy for an SIO to err on the side of caution and simply ask the ‘Room’ to do too much. This can cause inertia and stagnation to an enquiry, so it is important to clearly delineate reasonable lines of enquiry that are likely to be fruitful. Outlining the thought processes and the decision-making steps is the important element the SIO must get right to avoid negative scrutiny in the event that the decision later proves to be wrong. Making the wrong decision but for the right reasons is normally not a difficult issue to overcome. However, it becomes infinitely more problematic if the decision-making process is not transparently auditable (Richard Horwell, 2017). 
The Policy file should contain key decisions that are dated and timed. The contemporaneous nature of the decision-making process is an important element of policy files, this is not always an easy thing to achieve given the competing demands placed upon the SIO.   Administrative discipline is an important attribute of a good SIO. Making time for themselves to ensure administrative tasks are completed and decisions recorded ensures future challenges about when key decisions were made can be addressed. The SIO should always have the foresight to consider the Crown Court implications of their decisions. The ‘think Court’ mantra even at the early stages of an enquiry prepares the SIO and the wider enquiry team to address defence challenge and conduct fair and balanced enquiries in line with the Criminal Procedures and Investigations Act (House of Commons Justice Committee, 2018) (National Police Chiefs' Council, College of Policing, CPS , 2020). 
The leadership attributes of the SIO is an important element to reflect upon. 
The SIO sets the tone for the investigation by the style of leader they are. An open and inclusive dialogue which involves all of the team members and allows ideas and opinions to flow around the incident room engenders a feeling of shared collective ownership and endeavour. This is key to a successful enquiry team and can be inhibited by poor leadership, where overbearing and opinionated SIOs lead a team, they can stifle innovative thoughts and fail to encourage ideas from the ‘shop floor’; this, in the extreme, will discourage dissenting views and can cause investigative inertia as ideas dry up (Davies, 2020) (Cook, 2019) (HMICFRS, 2018). The risk to an enquiry that is led by a dogmatic opinion former is that confirmation bias can creep in, and lines of enquiry become assessed solely through the lens of a favoured theory (Quirk, 2006) (Richard Horwell, 2017). The autocratic style of leadership has a part to play in some operationally challenging policing situations where critical decisions need to be taken quickly; however, as a ‘drum beat’ to the normal operational rhythm of a murder enquiry, it is to be avoided in favour of the free-flowing information and idea sharing in a democratic and entrepreneurial style of leadership (Adair, 2009) (Academi Wales, 2016) (Royal Military Academy, 2021). 
The SIO should encourage divergent thinking and allow alternative theories to be aired within the incident room, to ensure all hypotheses are given due consideration. 
Information overloading is a challenge for all SIOs, making sense of fast paced information requires innate intelligence and patience, coupled with effective management systems, the incident room has to function in a way that safely filters superfluous information and effectively triages it before arriving at the SIO (Innes, 2002) (McChrystal, 2015). No SIO can expect to know every single metric within their enquiry. They must have trust and confidence in their team and challenge them to professionally assess the information that has been gathered and prioritise only the fundamentals that the SIO must know about before briefing it to the SIO (McChrystal, 2015). This is an element of major crime management that many SIOs have the greatest difficulty in reconciling themselves to. The fear of ‘missing something’ or not being ‘aware of something’ can cause SIOs to flounder in superfluous information. This is a very difficult balance to strike and comes down to individual ability and cognitive capacity.  
Reaching out to trusted peer support networks either formally through the PIP 4 cadre or informally is a strength of a confident SIO. I often refer to professional humility as a strength in leadership. It is a way of avoiding hubris creeping into one’s decision making. It is also a way of engendering trust from the wider team by involving others in decision making in what should be an open and transparent fashion. It is important that SIOs recognise the contribution of others in achieving results. Recognising and celebrating the success of the ‘Room’ builds motivation and a sense of shared achievement (Adair, 2009).
All SIOs are at risk of suffering long term psychological harm given the emotive and traumatising events they are asked to investigate, sometimes over a long period of time (Barber, 2022) (Davies, 2020) (Police Federation of England and Wales , 2012). Maintaining the mental health of Officers, including the SIO is something the service is becoming more attuned to in recent years. There is heightened awareness of mental and emotional damage caused by homicide to those charged with investigating its consequences. The human cost to the SIO is an area of police research that has not attracted much in the way of academic study; but anecdotally, the known costs in terms of failed marriages and poor lifestyle is not simply the poetic licence of television detective screenwriters (HMICFRS, 2022) (Police Federation of England and Wales , 2012). 
The effective management of information during a critical incident both internally and externally is a challenge for any SIO. Effective media management is a key aspect of SIO oversight of any investigation and done well can be a tactical tool in the kit bag of the SIO. Media appeals and updates can support fugitive hunts and reassure the public that the police are making progress. During a recent investigation into the brutal murder of an 18 year old youth involved in drug dealing by a rival group, an early decision I made was to release CCTV footage of the suspected perpetrators to the mainstream media. This footage was intended to be seen by the suspects and those connected to them. This media release prompted the suspects to break cover having fled from Cardiff to Birmingham. The fugitives attempted to flee the country in response to the media release and were apprehended as they tried to board a flight to Morocco. This tactic worked as intended on that occasion but came with some risk. By evaluating the risk versus benefit and more importantly documenting and articulating my policy position I was able to demonstrate that the risk was evaluated, calculated and balanced well against the benefit potential. Policing is an inherently risky occupation and for an SIO managing risk will always be part of the role and a continuing intellectual challenge (National Police Chief's Council , 2021). 
The power of the internet when utilised in transnational fugitive hunts has recently been borne out by the apprehension of 3 Albanian fugitives wanted in connection with a murder in Cardiff in 2021. The fugitives had fled the UK and returned to Albania where they were followed by news reports of their alleged involvement in the crime. This led to them being apprehended and extradited back to the UK. The world has in many ways become a lot smaller making investigations infinitely more complex. Murder enquiries in the UK will often now have complexities involving the internet, social media or trans-national jurisdictional issues. 
There are many instances where the disclosure of material in a murder investigation has not been done in a professional or ethical way and this has led; in the worst examples, to miscarriages of justice and in other cases has caused cases to collapse and retrials ordered. Public confidence in the efficacy of the police service was rocked by a series of miscarriages of justice during the 1980’s and 1990’s as high-profile cases collapsed, or convictions overturned due to failings in disclosure. These cases amongst others, include the Guildford four, Stefan Kizko and Judith Ward cases.  Ensuring effective disclosure strategies are in place is something all SIOs must take extremely seriously to avoid injustice. The complexity of policing in a digital age is exponentially increasing the risks to the police service of failing to deal with voluminous amounts of data in accordance with the CPIA and the Data Protection Act. There is a requirement for police leaders to get to grips with the highly technical world of disclosure to effectively lead the changes required (Colvin, 2015) (HMIC & HMCPSI, 2017 ) (House of Commons Justice Committee, 2018) (Taylor, 2001) (Richard Horwell, 2017).
Family liaison is one of the most personal and challenging aspects of any homicide investigation. Establishing a rapport with a family is part of the SIOs responsibility, supported by his or her FLO’s. The trust and confidence gained from a face-to-face meeting can go a long way in reassuring a family and can carry the SIO through some difficult times in an investigation. Striking a professional balance between servicing the needs of a grieving family whilst remaining objective enough to continue the quest for justice unencumbered by emotion is a tricky balancing exercise. A failure in family liaison practice once resulted in one of my cases being quashed at the Court of Appeal. In that case, the Family Liaison Officer had breached the Code of Conduct for Officers and ultimately lost her job for failing to declare a conflict of interest with a Juror sitting on the murder trial. The numerous catastrophic errors of judgement at the heart of what later transpired, resulted in three Defendants being re-tried for a gang attack murder on a young man called Lynford Brewster. The visible leadership required of an SIO when things go wrong, as in that case, cannot be over emphasised in terms of importance. Maintaining leadership through adversity is an essential characteristic of any effective operational leader in policing. One has to maintain the trust and confidence of the team as well as the public. Acknowledging failure and errors and endeavouring to put things right requires professional humility at times along with the emotional intelligence and awareness to connect with those affected at a human level (Adair, 2009) (Royal Military Academy, 2021). 
Being a leader in any professional environment brings its own set of challenges. In a homicide investigation the SIO is the ultimate arbiter and in the legal sense is the Officer in Charge. If it is led well, the enquiry team has a clear focus and trajectory, done badly, the focus of the team can become blurred and breed confusion and inertia. 
Regular team briefings and open channels of communication are essential in securing results in complex leadership arenas such as major incident rooms. As McChrystal (McChrystal, 2018) points out in his book Leaders, the leader-follower relationship requires organizational legitimacy. In McCrystal’s book he says leadership helps followers to make sense of complexities and leaders should view themselves as a ‘node’ in a network rather than being the apex of a triangle. I would argue that the SIO role is a good example of just such a leadership construct, where the Leader is there to facilitate the efficient and effective working of a complex ‘Room,’ the role being primarily designed to offer direction and facilitate effective communication between the differing elements within that incident room. One can’t over emphasise the importance of briefings in distilling complex information. There is no more powerful computer than the human brain to organise and make sense of disparate information. By gathering 20 or 30 people into a briefing room to make sense of complexity, the SIO can often chart their way through vast and complex streams of information and start to see the links in information, particularly during kinetic phases of an operation or incident. 
Equally, the ability to undertake investigative reviews at different junctures of an enquiry allows investigative assessments to take place and new decisions to be made. The cyclical decision making advocated in the National Decision-Making Model (National Police Chief's Council , 2021) encourages regular reviews, reflections and re-setting of lines of enquiry. 
By reviewing and revisiting ‘old ground’ the SIO creates opportunities to exploit new information and perspectives on an investigation, based on maturing assessments of the case. What one knew at the beginning of an enquiry or thought they knew will evolve. Being able to adapt and re-evaluate a hypothesis is an important attribute that effective SIO’s possess.  
The human aspects of policing require SIOs to ensure they have sufficiently trained and experienced detectives who can find out information. Ensuring that they are curious and motivated people who can get to the truth of the matter in hand unencumbered by bureaucracy or stifled by the hierarchical rank system of UK Policing. 
The longevity of criminal proceedings means that contemporaneous recording of decisions allows for an effective audit trail which may have relevance months or sometimes years later, when the scrutiny of that decision is played out in the crucible of a Crown Court or other public hearing. Developing effective working relationships with prosecutors is another important aspect of leading as an SIO. There may occasionally be disagreements with prosecutors on aspects of the case management, but it is important that the SIO remains objective and maintains professionalism throughout. The entire investigation is geared toward the presentation of the case to a court, so it is essential that the SIO is aware of what is being said in Court. With every twist and turn in the organic development of a case the most kinetic and challenging phases can often be in the rarefied atmosphere of a Crown Court. The legal issues raised by defence can become ‘live issues’ that need further investigation. Ultimately, the SIO is responsible for the ethical conduct of the enquiry and when legal or procedural issues arise that may undermine a case, the SIO must have a grasp of the law and the legal construct within which the case is framed. It is a key responsibility of every SIO to maintain their own knowledge base by investing in continued legal professional development (Colvin, 2015). 
Conclusion:
As the first head of Scotland Yard’s CID Sir Howard Vincent said in his Police Code which was first published in 1881, 
“The unravelment of Crime must necessarily depend in a very great measure upon the energy, the ability, the judgement, the zeal and the integrity of the detective force...” (Vincent, 1881, P.53.)  
Most SIO’s would acknowledge that investigating a murder is part investigative science and part police ‘craft’. The ‘human aspects’ (Cabinet Office , 2016) of investigating homicides has always; and will continue to be, the most important element of any incident room. Having trained and experienced senior detectives leading murder enquiries brings focus and rigour to an incident room. Equally as important, is the understanding that the ‘room’ must also contain trained and experienced detectives who are able to further the ‘human aspects’ of policing a major enquiry, (Innes, 2002) (Smith and Flanagan, 2000.)
The future success of Major Crime Investigations requires us to learn the lessons of the past whilst continuing to scan horizons for future investigative opportunities. The police must continue investing in detective training and leadership professional development programmes to allow them to grow a cadre of Detectives that have the capability to take on the most complex of crimes.  Keeping those Officers and Police staff ‘well’ whilst undertaking those duties requires focus on their mental and physical health. Dealing with the killing of another human being is often an exposure to the most depraved and undesirable aspects of humanity. For detectives exposed to trauma and tragedy on a frequent basis the investment that the Force makes in their wellbeing will ensure the maintenance of an effective detective cadre.
The interconnectivity of people’s lives continues to open new avenues for investigators to follow (Barber, 2022) (Colvin, 2015). The ‘internet of things’ and emerging ‘smart cities’ create new lines of enquiry for investigators to follow. The SIO’s of the next two decades will have to make sense of large data sets obtained from the connected devices that everyday people will carry with them. Smart devices that communicate with each other throughout the day will provide rich seams of evidence for the detectives of tomorrow. The detectives of today are trying to make sense of these emerging ‘lifestyle devices’ applying Lockard’s principles to place suspects into a crime scene or exculpate them. There is a continuing challenge to make sense of ‘big data’ and compartmentalising different data sets in such a way that juries can understand and digest.

The investigative challenge of ethically assessing and disclosing unused material in a digital age adhering to the principles set out in the Criminal Procedures and Investigations Act requires continued focus and investment.
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