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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

This Essay shall be my self-reflection on how various elements of Organisational Justice within the police service have impacted me. Throughout the essay I shall consider the components of the Code of Ethics and Standards of Professional Behaviour and how they relate to organisational justice. I shall also look at how certain opinions should be challenged in order to maintain and improve ethical standards. 

Before reflecting however, I shall briefly recap on what Organisational Justice is to the police service. Organisational Justice refers to the perception that officers and staff have of fairness and equality within the force they work for, as well as the police service as a single entity. Organisational Justice consists of three major components which are detailed thus:
Firstly, we have distributive justice, which refers to how perks and accolades such as pay scales, merits and promotions within the force are perceived to be fair. It also encompasses how fairly people feel work is allocated. 
Second, we have Procedural Justice, which relates to how fair policies and procedures within the force are deemed to be. 
Finally, there is Interactional Justice which concerns how officers and staff feel they are treated by those in supervisory positions and the force in general. (Elliott-Davies and Houdmont, 2017)

When reflecting on my time in the police service to date, I generally feel I have been well looked after by the organisation, and therefore have had a positive experience with the interactional justice that exists within the police force. This is perhaps unsurprising as, in a police federation survey in 2017, Interactional justice was the most highly rated of the three types of organisational justice with 63% of those who took part rating it highly (Elliott-Davies and Houdmont, 2017). One example of this was when I was on shift and had received news that a close family member had passed away. As soon as I brought this to the attention of my Sergeant, he gave me the day off and then acquired authorisation for me to take the rest of the shift set off as special leave. This was all done within an hour of me receiving the news, despite there being a leave embargo in place. To me this felt like both my direct supervisor and those higher up in the chain of command genuinely cared for my welfare. In addition, my fellow officers both within my team and further afield were routinely checking in during my time off and were genuinely willing to provide any help they could whether it be managing tasks on my workload in my absence or helping out with elements of my home life. I believe this shows good adherence to the code of ethics, particularly the policing principles, where supervisors have shown good leadership and all colleagues have shown respect and fairness. (College of Policing, 2014).

When I look back at how distributive justice has impacted me, I can honestly say I don’t believe it has had a profound effect either way. I have witnessed officers complain about how work is allocated or how some specialist officers are paid more than average but this is usually passed off as idle gossip or someone just venting their frustration.  Personally, if I have no opinion on a matter then I simply don’t get involved and don’t let it bother me. 
The same goes for procedural justice, i.e: the fairness of policies and procedures. The fact is, policies and procedures are there to be followed and adhered to in order that officers operate in a safe, legal and ethical manner. In addition, the police service is a hierarchical organisation much like the armed forces in that regard. As such following any lawful orders and instructions is what is expected of an officer as one of the 10 standards of professional behaviour. (College of Policing, 2014). The standard here is clear, it says to carry out lawful orders and follow all reasonable instructions. It does not say follow orders and instructions unless you think it’s unfair. Unfortunately, there may be times where an order may seem unfair but the task needs to be done and to that end, an officer should act professionally and get the job done. 
Looking back at the Police federation survey, it stated that “distributive justice and procedural justice were much less frequently reported as being high (14% and 11% respectively)”. (Elliott-Davies and Houdmont, 2017). 
In my opinion, I think this is more a case that the components of organisational justice for which these categories apply, such as pay, work allocation and policies are only really discussed among officers when in a negative sense rather than officers being genuinely unhappy with how they are treated in general. For example, if an officer is voicing an opinion on how work is allocated it tends to be along the lines of “why has this ended up with me” or “why haven’t (another) department taken this on”. 
Similarly with policies, they tend to only be discussed when a policy seems to block an officer from being able to do something even if they have the power to do so. For example, South Wales Police have a policy for response trained drivers to stand down and not pursue a vehicle making off, even though the officers have the power to pursue and initial phase pursuit training as part of their response driving course.

There are instances where opinions relating to organisational justice will have to be challenged if ethical standards are to be maintained. This is not something I have had the displeasure to witness first-hand but there undoubtedly times where an opinion may be perceived as inappropriate. An example of this may be if an officer was to make a casual remark saying words to the effect of “they only got that promotion because they’re female”. This would be an example of someone questioning an element of distributive justice i.e: they feel unfairly treated. However, the reason they feel unfairly treated is offensive and therefore their comment amounts to improper behaviour and should be challenged.

To summarise, Organisational Justice has had a positive impression on me and my wellbeing, however I can also see how it could cause detriment if allowed to create a toxic atmosphere or improper behaviours are left unchallenged.
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       Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
This essay shall be a reflection of an incident I assisted with where I had to use various partner agencies in order to achieve best evidence and ensure the investigation resulted in the best outcome for the victim. Throughout this reflection I shall attempt illustrate to the reader the decision-making processes I undertook. I shall also outline the various options and contingencies that were considered throughout my part in the incident. I also hope to effectively explain why a partnership approach to this incident provided a more effective response to the incident than a perhaps more conventional policing approach that, whilst may have been quicker, would not necessarily have provided the same level of positive outcome.
As well as the above I shall also reflect upon how I justified my actions and the part I played in this scenario, whilst also drawing attention to any consequences that may have arisen should anything been left out or not completed thoroughly. Finally I also hope to highlight the negative outcomes that may have arisen should I have cut any corners for a quicker finalisation of the incident.

The incident in question involved an assault on a woman where the offender was another resident sharing the same house. My involvement here was not as a responding officer but as an investigator whilst on attachment with the Criminal Investigation Department, or CID. The suspect had been arrested by attending units and was in custody. The victim was in hospital with various injuries including concussion and suspected fractures to the skull and forearms, so this was not a straightforward assault but one that amounted to grievous bodily harm (GBH) due to the level of injuries sustained (Anon, 2019). 
There were a number of factors in this case that made the investigation more complex than usual, meaning that we had to consider input from other agencies in order to conduct a full and thorough investigation and safeguard those involved.

The use of Interpreters via a partner Agency

First of all, the victim could speak very little English so we had to obtain their statement via Language Line, an on demand 24 hour service that was founded by a former police officer and is now used by police forces countrywide to provide a remote translation service over the phone or even through video link (Anon, n.d). This seemed like the best solution to use here because, as language line is a remote and on demand service, it could be used to obtain the victims statement whilst the victim was still in hospital rather than officers having to wait for the victim to be discharged and attend a police station. By doing this, we were able to achieve best evidence as the statement was obtained at the earliest opportunity possible. The longer it is between an incident occurring and a victim statement being obtained, the more likely it is for that statement to be influenced by the victim second guessing themselves and the account containing inaccuracies. Also as the victim was likely to be in hospital for some time due to injuries sustained, if officers waited for the victims discharge from hospital the suspects custody clock may have expired. If this were to happen with no further evidence obtained, this would increase the chance of any bail application being refused and the suspect being released with no further action taken.

As well as the victim, the suspect also spoke little English so they also required a translator. Language Line was less suitable here as the translator was physically required to be present for the suspect interview or present by both video and audio media if done remotely (Home Office, 2020). As a result, an interpreter from Wales Interpretation and Translation Services (WITS) was used here as they provide a face-to-face service for organisations within the public sector across Wales (Anon,2021).
The reason for using a partner agency to supply an interpreter rather than using one nominated by the suspect is to ensure that the interpreter is a neutral party that does not know the suspect or anyone associated with them. It is crucial that an interpreter does not have any other input into the interview and equally is not able to then discuss the matter in a way that could jeopardise the investigation. Unfortunately, whilst the use of a recognised agency is the best way to prevent this, it has been known for things to go wrong even then. One such example is when a trial collapsed in 2016 when an interpreter working for an agency advised a suspect on how much they should say during interview. It also turned out that the agency in question was hiring interpreters who were not suitably qualified. (Hamilton, 2019)

Liaison with UKVI and Housing Associations.

Another element of this incident that required liaison with a partner agency was that both the victim and suspect were managed by UK Immigration services and had applied for asylum. They were both housed together in shared accommodation whilst waiting to be granted refugee status. As such, UK Visas and Immigration (UKVI) would have to be made aware of this incident as it may have affected the asylum application of the suspect. Indeed, should the suspect be charged and convicted of GBH it is likely that they could receive a lengthy prison sentence. If this were the case, then under the UK Borders Act 2007 it states that as a non-British citizen, the suspect would automatically be considered for deportation should they receive a custodial sentence spanning no less than a year (Bhabutta., 2021).

In addition to this, we also had to deal with the issue of shared accommodation with the suspect and victim both living at the same address. Although It was the UKVI that had arranged housing for these asylum seekers they were unable to come up with alternative accommodation for the victim and her children in such a short space of time. The need for this was essential as if the suspect was rehoused, they would still know where to find the victim and potentially cause further harm. I decided to contact Shelter Cymru, a housing advice provider who amongst other things provide help and advice for asylum seekers and refugees who require accommodation in Wales. They are also able to help anyone who may require emergency accommodation should they find themselves in a housing crisis (What we do - Shelter Cymru, 2022).
Being an organisation specialising in all of the above, they were naturally the best agency to use to find alternative temporary housing arrangements for the victim until Immigration could source a permanent solution. Had I not used a partner agency in this situation, it was possible that the victim and her family could have been targeted further by the suspect and subjected to further harm. It was also possible that the victim and her family may have ended up homeless after finding themselves in the position of being unable to return to their address due to the suspects presence.



Use of Social Services.
Aside from the victim and her children, there was another party which required emergency accommodation and supervision, the suspects children. Due to the fact that the suspect was in the country with their children claiming asylum, they were very much alone in the country. With the suspect in custody, there was no family or friends present to look after the children. As such, police powers were utilised from section 46 of the children act 1989 to remove the children from the address placing them under police protection (College of Policing 2022). The justification for this was because the two children were not of an age where it would be appropriate for them to be left alone unsupervised and were therefore at an increased risk of suffering harm in the absence of adult supervision. Removing the children also had another benefit. As the house was only shared by the victim and the suspect along with their respective children, removing the suspects children helped to preserve the scene. 

Regarding utilising the section 46 powers to remove the children, it was important that suitable alternative accommodation and supervision was sought for them at the earliest possible convenience. This is where another partnership approach was utilised by informing social services. In this instance, this was not an option but a requirement laid out within the legislation surrounding the powers used to remove the children.  As directed by the aforementioned legislation, it states under subsection (3(a)) that “As soon as is reasonably practicable after taking a child into police protection, the constable concerned shall inform the local authority within whose area the child was found of the steps that have been, and are proposed to be taken” (Legislation.gov.uk, 2022). By informing social services in a timely manner, I was able to source suitable accommodation at a nearby children’s hostel where they would be supervised in comfortable surroundings by a children’s social worker. This was by far the most suitable course of action as otherwise the children may have had to stay at a police station, which although is an option should only be done as a last resort.



Conclusion

In summary, utilising various partner agencies throughout this incident allowed us to act in the best interest of the victim by obtaining best evidence by obtaining a statement as soon as possible. It also allowed us to find emergency accommodation for the victim and her family, removing the risk of any further harm or contact with the suspect. This partnership approach also enabled us to effectively question the suspect fairly by use of a qualified interpreter and also to inform relevant immigration authorities to act accordingly should the suspect be charged or convicted. Finally, by utilising Social Services, we were able to ensure the suspects children were suitably safeguarded in the absence of their parent. Had I not used these partner agencies, the consequences may have included the Victim not providing an accurate statement and ineffective questioning of the suspect. Also, both the victim, her children, and the suspects children may have been left vulnerable and not suitably safeguarded from harm.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Here I shall reflect upon my experiences with a vulnerable person who was a repeat victim of abuse and exploitation. During the course of this essay I shall evaluate the effectiveness of various approaches that had been considered and will acknowledge the experiences other officers had with this person where they had attempted to engage with them previously compared to my own. By doing this, I intend to define why it was that I was able to engage with the victim where others had failed.  What was particularly difficult in this scenario was that the victim had a negative history with police. She was a frequent caller who would report being a victim then refuse to engage when police attended and occurrences would often result in this person committing offences to subsequently get themselves arrested. 

One other question that had to be considered was, why is this person repeatedly calling police if they had such a negative history and opinion of them? Unsurprisingly, It is said that “people who themselves or whose family and friends have had negative contacts with the police have less favourable opinions of the police.” (Miller et al., 2004, Page 6). So this persons actions were not typical of someone anti-police.
In addition, as this was a mental health call a member of the public and indeed those within the police may question whether this should be the responsibility of health services. Police forces nationwide are finding themselves frequently less able to deal with crime due to mental health services being under resourced and unable to pick up the pieces. This is coupled with the sheer volume of mental health calls that are received, as often as one call every four minutes! (Camber, 2018).




On this occasion, The victim had called police stating she was feeling suicidal and was going to use a knife to harm herself. This was not an isolated incident as the person in question would do this frequently, often multiple times a week, where it would often be found to be a hoax call. This was naturally very frustrating as this person was known for wasting police time, an offence under section 5(2) of the Criminal Law Act 1967, where it states that it is an offence to cause wasteful employment of the police by knowingly making a false report that there is a real threat to a persons’ safety (Trevelyan, n.d.).

Nevertheless, we couldn’t just assume this was another hoax, or that it wasn’t our problem to fix and we attended the call as an emergency response. On arrival the caller was at the window and immediately produced a blade, holding it to her throat. A spontaneous risk assessment was conducted using the National Decision Making model (NDM) which considered the information received from the initial call that she was intending to harm herself, the fact that an immediate risk to life was apparent and that we had a power to use force as necessary to prevent further harm under common law (Cambs. Police.uk, 2022.). This resulted in force used to disarm the person and restrain them for their own safety and safety of officers present.

Once they had been restrained she was initially very dismissive to officers and would not engage, except to try and provoke officers into arresting her by struggling and threatening to assault them. To many this is an alien concept, why would someone want to be arrested and have their freedom deprived from them? Some get purposely locked up to enable them to deal drugs within prison (Lusher, 2017) and as this person also had history of drug abuse this would be a plausible explanation. However, rather than simply relent and arrest her, by now I would have had more than enough necessity I simply asked her “why do you want to be arrested?” and her reply was not what I or any other officers expected as she said “it’s the only place I know I’m safe”. As she said this her demeanour immediately changed from angry and abusive to sad and relenting, like a weight had been lifted from her shoulders. It was at this point that it became apparent that this person who had previously wasted so much police time and gotten herself arrested on many an occasion was actually a very vulnerable individual. She then started to engage with me and disclosed that she was being sexually exploited where a gang of men were giving her drugs, which she was addicted to.

On reflection, I cannot say for certain why it was that this person responded positively to my attempts to engage with her, although I do have my theories.
Firstly, although I had a comprehensive briefing from my colleagues about this individual this was the first time I had actually dealt with her whereas the other officers present had dealt with her on multiple occasions. Maybe it was simply the fact that I was a complete stranger to this person and it is believed by some that many people are more likely to open up to a stranger rather than someone they’re familiar with. (Wylde, 2010.) It may have been that if she believed that I had no knowledge of her reputation or background I may respond to her without prejudice. 

Another element that went in my favour was, as a result of me having no previous experience with this person, I had not had numerous false reports given to me by her or had any help given to her thrown back in my face when she would later say she had made her report up or then refused to engage further. I believe this particular fact was a crucial point in how the interactions with police on this occasion may have gone horribly wrong if officers had dealt with this person purely based on the past experience they had with her making false reports. In 2016, Shania Grice was murdered by her ex boyfriend Michael Lane, and it is believed this may have been prevented if police had taken her complaints more seriously. However the reason they may not have is because Grice had made a number of calls to police and made a false report about Lane. This resulted in Grice being charged with wasting police time and the case being closed which ultimately resulted in Lane being at large to commit her murder. (Central Fife Times, 2019.) If we had dealt with our victim purely based on her previous history and treated the call as a hoax or failed to get her to engage and disclose what she had to us, we could have ended up with a similar tragic outcome.

However, as a result of being able to build a rapport with our victim we were able to obtain that all important disclosure that meant we could do a better job of making the victim feel safe without her resorting to getting herself arrested again. Identifying her as a victim opened up avenues such as her eligibility for refuge accommodation, removing her from her current address to somewhere that would not only be unknown to her abusers but also as a women’s refuge even if these men knew where the victim was they would be unable to get to them unchallenged. The victim’s engagement also allowed us to complete a Public Protection Notification (PPN) which is sent to the force Public Protection Unit (PPU) which contains officers who specialise in reviewing these PPN reports so that they can then be actioned from a policing perspective and also shared with other partner agencies (Ford et al., 2019). A PPN can be submitted regardless of a victim’s standpoint however to be as effective as possible they require the consent of the victim so that services can actively engage with them.


I believe my ability to build a rapport with this victim was the key element in the police being able to provide the most appropriate response to this incident. It is said that “Quickly gaining rapport and eliciting information from individuals is one of the most valuable tools in law enforcement” (Sturman, S, 2008.). Whilst this is often a challenge I conclude that sometimes it may just be a case of being the right person, asking the right questions at the right time.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:			

Introduction

In this essay, I shall reflect upon my involvement in the investigation of a complex case of stalking and sexual harassment. During the course of this study, I shall start by describing the incident in detail to highlight the severity of what had allegedly taken place and why this particular investigation would be more complex than perhaps the average case usually managed by a response officer. I also aim to illustrate to the reader how I was able to contribute to the investigation by utilising skills and knowledge I had obtained whilst previously working on attachment with other departments. This ranged from carrying out various processes myself to the use of other specialist departments and liaising with other agencies and police forces in order to manage the investigation effectively.
Finally, I shall also describe how the information and intelligence used in this investigation was gathered and utilised whilst giving due consideration to the relevant legislation, professional standards and any ethical or human rights issues that were encountered as the investigation progressed. 




The Circumstances.

The investigation in question was one complex in nature, which was conducted as the result of an allegation of stalking and sexual harassment. Our victim had reported that she had received large amount of messages from a former boyfriend, which included details pertaining to the victims daily movements. It was also reported that the suspect had been travelling to the area where the victim lived and and taken pictures of her home and her car. Stalking is defined in legislation as a persons conduct that  causes harassment to the victim and they know or ought to know that it does, and the acts carried out such as those mentioned above, are associated with stalking. (Protection from Harassment Act, 1997). In addition there was the fact that this ex boyfriend had threatened to leak intimate photos of the victim saying he would ruin her life. This met the criteria of a relatively new offence of distributing what is commonly referred to as “Revenge Porn”. This offence created under the Criminal Justice and Courts Act 2015, where it states under Section 33(1) “It is an offence for a person to disclose a private sexual photograph or film if the disclosure is made:(a) without the consent of an individual who appears in the photograph or film, and (b) with the intention of causing that individual distress” (Titchener, 2019). 
So far there were at least two offences apparent and potentially more, however this wasn’t the only thing that made this investigation complex. The suspect still lived in our force area and had been arrested locally. However, as the offences that had been reportedly committed had taken place both at the suspects address and the victims, the investigation was conducted between us and the police force covering the area the victim lived in. 
There were also a number of enquiries that had to be expedited between both forces in order to gather information and intelligence which would either confirm or allay the allegations made against the suspect. It would not be possible to complete these in the time left on the suspects custody clock and although stalking and harassment is a serious offence, it was not sufficient enough for an extension of custody to apply. Therefore the Suspect was released on police pre-charge Bail, which is a valuable tool the police have at their disposal that can be applied with authorisation from an officer of the rank of Inspector or above. Essentially, pre-charge bail allows a suspect to be released pending further investigation with a number of conditions put in place that the suspect must adhere to. These may include curfews, prohibiting the suspect from entering certain areas or associating with or even contacting certain people. Bail can be applied if the police believe a suspect may commit further offences, intimidate victims or witnesses or fail to attend court.(Brown,2022). It is also important to consider the ethical implications when applying for police bail and any conditions should not unnecessarily impact the suspects day to day life without justification.
The application for police bail was a process I learned during my attachment in the Case Progression Unit and have found to be of great use on a number of occasions.



Phone Data Extraction:

In terms of outstanding enquiries, the first was to obtain data from the suspect’s mobile phone in order to obtain evidence relating to the allegations. The extraction of data contained within mobile phones is often obtained to ascertain such details as the persons movements and location at any given time, providing of course the phone is in said persons possession at the time of the incident taking place. Also any messages or audio data such as voice messages or call recordings contained within the device can also provide evidence of any alleged communication that has taken place as well as indications of a persons actions and mindset. That said although there is little argument on the fact that such evidence is of great benefit to police investigations considerations must be made when obtaining it. These considerations include the persons human rights, for example the right to Private and Family life-Article 8 of the European Convention of Human Rights. Such activity would usually be a breach of said right however as this right is a qualified one, such intrusion is permissible if it is justifiable and in proportion to the offence under investigation. Also like all evidence gathering, the obtaining of mobile phone data is also governed by data protection laws and legislation pertaining to police powers of investigation (Denham, 2020).
As we already had access to the suspects phone on account of it being seized we had access to any messages contained within. However to prove where the offences had been committed and the suspects location at the time, I had to submit what is commonly referred to as a “Charter Application” which is used to obtain location data from the phones network provider. This was a process I learned from colleagues on my response team after learning about it during an unrelated matter and realising its potential. This would prove invaluable as it was this data obtained that confirmed that the offences had occurred both in our force area and the victim’s area too.


CCTV/ANPR Enquiries.

The phone location data may have proved the position of the phone at the time of the offence, however it still wasn’t absolute proof as the suspect could have claimed to not be in possession of the phone at that time. Therefore, further evidence was required to establish whether or not the suspect had travelled to the victim’s area. This is where Automatic Number Plate Recognition (ANPR) came into the investigation. In a complex investigation such as this where a person’s location needs to be ascertained ANPR data is often a major contributor that should be considered. The reason for this being that it can produce accurate data relating to a vehicles location by using the vast network cameras positioned within the UKs road network (College of Policing,2022). The data required for this investigation was not something I had access to as ANPR data is very tightly controlled so to obtain the information I required I spoke to my local intelligence officer (LIO)and a colleague from the roads policing unit (RPU) who were both well versed in the processes required to obtain data from ANPR sources. The LIO was able to access the data I required and the RPU officer suggested that as well as the ANPR cameras within the National ANPR Infrastructure, or NAI (College of Policing, 2022), there was also the consideration of using ANPR data located from places such as service stations and car parks. The latter was not something I had considered and would prove essential to the investigation as, upon looking at the victims address on mapping it showed that across the road was a car park owned by the local council. It then became apparent that the car park in question had an ANPR system in place for parking enforcement, as do most major private car park operators. These systems are linked to the DVLA database so that the car park companies can find the registered owner of a vehicle that overstays its time and issue fines (Parking Cowboys, 2022). This data would therefore confirm whether or not the suspect’s vehicle had entered the car park and if so, when. With this new line of enquiry, I submitted a data request to the local council which confirmed that the suspect’s car had registered in that car park 10 minutes before they had allegedly attended the victims’ address.

I then tasked local officers to obtain CCTV from the car park and any other cameras that may have been situated between the car park and the victim’s address. I knew that the local council and any other businesses would ask for a data protection form requesting any footage so I prepared this for the officers beforehand. This line of enquiry and the processes involved were skills I had learned from the countless CCTV enquiries in my previous role as a PCSO. I also knew that CCTV enquiries can be tedious and often seen as less urgent so, by doing some of the legwork like completing the relevant forms in preparation for those completing enquiries on my behalf, they were more likely to get this done in a timely manner. This proved true and we were able to obtain a vast array of footage showing the suspect arrive at the car park in question and then travelling on foot to an alleyway behind the victim’s address, to then re-emerge a few minutes later and return to their vehicle. 

Conclusion.

In summary, this investigation resulted in us being able to complete our enquiries in a timely manner whilst not holding the suspect in custody longer than required. We were then able to pinpoint where the offences had occurred by using the location of the phone used to send the offending communications. Further to this, using ANPR technology and CCTV footage in collaboration with another police force and local authorities we were able to place the suspect at the scene of the stalking offence at the alleged time it had occurred.
I believe my part in the success of this complex investigation was down to utilising various skills I had acquired from a variety of sources. These included my previous experience as a PCSO when conducting CCTV enquiries, processes I learned from attachments to specialist departments or by communicating with colleagues. If I have learned anything from this occurrence, it is that the best way to conduct a complex investigation is through collaboration, communication, and the ability to think outside the box. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

For this assignment I shall reflect upon an occasion when I investigated an allegation of malicious communications conducted by using internet-based applications from a mobile phone device. During the course of this essay I shall explain the actions I executed and the recommendations I made to the victim. In addition to this I shall break down the circumstances of this incident and illustrate the sequence of events that contributed to my decision making when carrying out further investigations into the allegation. Finally, I will also show how I risk assessed all those involved in the incident and prioritised those who were most vulnerable. For reasons that will become apparent, it is important to understand that when dealing with police incidents and allegations of crime, the attending officers should not automatically make assumptions about who is most at risk and ensure that they see the bigger picture. 

Initial Victim Contact
The incident in question related to an allegation of malicious communication. The reporting person had told us that she had received many messages from a former work colleague on Facebook messenger and WhatsApp as well as a string of short video messages through the app “snapchat”. This had apparently started after the reporting person had given the suspect a lift home one evening after a party. As a result, the suspect had become besotted with her and started sending messages indicating that he had read into this act of kindness as something more. The messages had started out relatively harmless in content simply asking about how the victim was and that he really liked her. The victim replied saying she liked him as a friend but nothing more. The suspect didn’t accept this and started to hound the victim with more messages, becoming obsessive and pestering in nature. When the victim had told the suspect to stop messaging her the messages became threatening in nature. The suspect started becoming verbally abusive and had sent her a snapchat message saying he would kill himself if she didn’t go out with him. There were however a couple of concerns raised in relation to the suspect’s safety. The victim knew where the suspect lived and had told officers that if the suspect was not dealt with, she would send her brothers around to “sort him out”. As the initial responding officer I explained to the victim that by doing this she, and her brothers would be committing offences themselves and naturally advised against this. The victim said they understood however this was still a concern to us. The victim also indicated that the suspect may have learning difficulties by the language she used when referring to him. 
These were all things that would be considered when dealing with the suspect upon his arrest and questioning. In the meantime, to minimise the risk of any further distress being caused the victim was advised to change her phone number and block the suspect from all forms of contact including any social media platforms. These measures may seem obvious but in my experience are often measures that are overlooked by victims of malicious or unwanted communication.

Suspect Arrest 

Based on this report the offence most relevant was that of malicious communications as this offence is committed when a person sends any form of communication deemed to be offensive, threatening, or indecent in nature. The other element is that the aforementioned content is sent to cause anxiety or distress to the recipient. (West Midlands Police, 2022). With the suspects name at the top of all the messages we had grounds to believe the suspect had committed the offence however, to arrest there was still the case of whether there was a necessity present. As some of the messages would automatically delete after a period and a victim who felt distressed, we had the necessity to allow a prompt and effective investigation and to protect a vulnerable person (Sorrell, 2022). Once the suspect had been arrested, it became apparent that he had mental capacity however had some learning difficulties that would require an appropriate adult present for the interview and booking in procedure at custody to help them understand the processes and ensure that police are able to treat them fairly according to their needs. This can either be someone nominated by the suspect as long as they aren’t involved in the investigation or incident in question or alternatively, the appropriate adult can be supplied from a partner agency at no cost to the suspect (Anon,2022). In this case the suspects mother offered to act as appropriate adult however the suspect declined as he was embarrassed about what had happened and the content of messages he had sent so we arranged for a suitable alternative from one of our suppliers.

Obtaining Evidence

We had also seized the suspects mobile phone as evidence under section 19 of the Police and Criminal Evidence (PACE) act 1984. This is a power afforded to a constable which enables them to seize anything they can reasonably suspect is evidence relating to an offence. This power can only be used if the Constable is carrying out a search of the place the item is found under section 18 of PACE or they are otherwise lawfully on the premises (Activists Legal Project, 2008). Upon our arrival at the suspects address, we were invited into the property so therefore the latter circumstance applied.

Whilst preparing for the interview, I made the decision to ask the suspect for the password to his phone, in the presence of his appropriate adult. He was initially reluctant so I explained to him that we could get into his phone with or without the password using digital forensic technologies however this would take time. Alternatively, we could also go down the route of serving him notice to provide the password under section 49 of the Regulation of Investigatory Powers Act (RIPA) 2000 however this would also take time as we required authority from a Judge to serve this notice (Reeds LLP, 2022). Fortunately, as we had already seized the phone we could retain it as long as required to obtain evidence. I informed the suspect that if we had the password, it would help speed up the investigation and mean he could potentially have his phone returned in a timelier fashion. What I did not do was advise him what was in his best interest to do in terms of legal advice, so I gave the suspect time to discuss the matter with his solicitor.
A short time later the suspect gave me the password explaining that his solicitor had told him that he didn’t have to, but by being cooperative with the police in their investigation it would look better for his defence should the matter progress to court.

With this evidence now available to us along with the screenshots provided by the victim, we had proof that the messages had been sent from the suspect’s phone to the victims. The interview itself was brief as the suspect made the option to provide what is known as a “prepared statement”. I usually encountered these when a suspect wished to neither deny nor confirm their involvement in an offence. However, in this instance the suspect made full admission to sending the messages saying that he was sorry for any distress caused and that he didn’t know how to respond as he had never received any attention from women before. I believe the prepared statement was used due to the suspect’s vulnerability due to his learning difficulties and may have done himself an injustice if he tried to respond to questions under pressure (VHS Fletchers Solicitors, 2022).

Minimising Harm and Impact.

With the investigation complete and a full admission from the suspect, decisions had to be made on what to do next. There was an option to charge the suspect with the offence, but we did not believe this to be the best course of action. The suspect had never been in trouble with police before and whilst he had mental capacity, was probably not entirely aware of his actions and the consequences associated with them. The victim was updated with the outcome of the interview and asked if they would accept an out of court disposal by way of restorative justice. The victim agreed to this course of action which meant that the suspect avoided being charged with an offence they may not have been fully aware they were committing at the time and the victim could still feel part of the resolution process with victim satisfaction maintained (Glen, 2021).

Conclusion

Looking back on this incident I believe that by keeping an open mind when dealing with all persons concerned, we were able to identify that the suspect was just as, if not more vulnerable than the victim. By doing this at an early stage we were able to deal with the suspect in the most appropriate manner, whilst ensuring that we brought justice to the victim. Had we not given suitable advice to the victim at an early stage, then further distress may have been caused if messages continued to be received. In addition, by notifying the victim that by taking the law into their own hands they would have ended up committing offences themselves, we were able to safeguard the vulnerable suspect from harm. Finally, by explaining the process of obtaining evidence from the suspects phone to them and allowing them to make the decision to cooperate with the investigation, we avoided the possibility of the investigation being dragged out far longer than it needed to. I believe that if the investigation had been prolonged over an extended period of time the suspect may have been less inclined to admit what they had done, and the victim would have been less likely to accept an out of court disposal.
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