Assessing Creativity in Enterprise – The SMU Performing Arts Model

Applying adapted versions of personality type indicators to enterprise group projects

Dr. Richard Knapp, Swansea Metropolitan University

The approach was used for an exercise with Performing Arts students who had been set the task of coming up with original enterprising ideas for the promotion of a student bar on the university campus of Swansea Metropolitan University.

The Situation

The Campus Bar of Swansea Metropolitan University was located on one of the three campuses of the University in Townhill and had been run by the University’s Student Union body for a number of years. In recent years the bar had been struggling and the SU had finally asked the University’s catering department to take back the running of the venue. The University had invested money in refurbishing the bar and nearby refectory area. 

The Proposal
As the Townhill Campus Bar was located directly next to the Townhill Theatre which is the main base for the University’s thriving Performing Arts degree programme and because the Performing Arts students undertake module work in Arts Enterprise it was decided to create a mini-project in which students would work in small groups (5-6) to come up with enterprising ideas for activities, events and marketing opportunities to market and promote the bar and create new business opportunities for the venue.

The Session
In previous sessions working on similar types of projects students had tended to choose their own groups for working in and had tended to stick to working with those students they were most familiar with. For this project, however, the tutor decided to get the students to undertake a personality type indicator exercise which would indicate their likely skills as part of an enterprise team and the groups were then created by putting together different personality types and it was found that the teams worked much more effectively and came up with more creative ideas – so much so that in the session when the students fed back their suggestions in a Dragon’s Den type feedback, which included industry professionals and the Head of Catering at SMU they were rewarded both with a free drink each and a commitment to funding support for a number of their ideas. 

Personality Type Indicators
The students were given a list of statements (adapted from type indicator tests) and had 5 points to distribute amongst the statements according to which ones they felt most matched their own character, attitude and behaviour. These scores were then translated into ‘Animal types’ which the students could then correlate with their own scores. Applying these principles, individuals would identify themselves as most like 1 or 2 of the animals described above and then the groups were divided on this basis. The process allowed the students to view their qualities and abilities in a more positive light and allowed other team members to identify the strengths of each person in the group – thus encouraging a positive interaction as the teams worked together.

The teams then worked on their ideas for a week and then presented them to a panel of experts. Some teams came up with very effective ideas and all teams had suggestions the panel liked. What was most noticeable from the tutor’s point of view was how all members of the group – even those less interested in enterprise seemed to find investment in the project and even discovered skills and interests they didn’t know they had by playing to their strengths, working with different people and feeling less inhibited.

Personality Type Questions:

1. I think others would describe me as diligent and conscientious

2. I work best under supervision
3. I am a very creative person

4. I tend to be less interested in detail
5. I am a very focused person

6. I enjoy doing marketing and promotion work

7. I usually think before acting

8. I often act before thinking

9. I like things to be organised
10. I am a very effective planner

11. I am always keen to suggest new ideas
12. I would describe myself as a loner

13. I organise others in support of the team leader in my group work

14. I am a risk taker

15. I can rarely relax and always need to be active
16. I prefer to follow others in group working environments

17. I like to take a lead role in group working environments

18. I think others would describe me as gregarious  and sociable
19. I can work with teams but am also good at self motivation
20. I think that I am Good with figures and finances

21. I can follow leadership – but need to be carefully controlled
22. I usually regard my views as most important
23. I expect other people who work with me to work cooperatively with the group

24. I understand things better when explained visually
25. I work well in teams

26. I am good at looking ahead
27. I am very active and hard working
28. I am usually one of the first people to talk in a group situation

29. I am less effective on my own and work better in groups

30. I work hard when required – but can also relax
	1
	2
	3
	4
	5
	6

	I am a very creative person
	I am a very focused person
	I work well in teams
	I am good at looking ahead
	I am very active and hard working
	I like to take a lead role in group working environments

	I understand things better when explained visually
	I think others would describe me as diligent and conscientious
	I think others would describe me as gregarious  and sociable
	I think that I am Good with figures and finances
	I am always keen to suggest new ideas
	I am usually one of the first people to talk in a group situation

	I would describe myself as a loner
	I like things to be organised
	I work best under supervision
	I am a very effective planner 
	I can follow leadership – but need to be carefully controlled
	I am a risk taker 

	I can work with teams but am also good at self motivation
	I organise others in support of the team leader in my group work
	I prefer to follow others in group working environments
	I work hard when required – but can also relax
	I can rarely relax and always need to be active
	I tend to be less interested in detail

	I enjoy doing marketing and promotion work
	I usually think before acting 
	I am less effective on my own and work better in groups
	I expect other people who work with me to toe the line
	I often act before thinking
	I usually regard my views as most important


Animal Categories (not revealed until after the above has been completed): 

1: Peacocks
- 
Creative, imaginative, original thinking, independently-minded

2: Owls

-
Thoughtful, good organisers, good second in command, focused

3: Meerkats
-
Team players, work well under clear leadership, reliable

4: Squirrels
-
Good planners, works well with figures, can balance hard work and relaxing

5: Monkeys
-
Very hardworking, innovative and creative, quick to act

6: Lions

-
Natural leaders, take risks, good at organising teams, thick skinned

